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WhatWhat’’s it all about?s it all about?

Asking the Asking the 
right questions:right questions:

What What kindkind of organization do we of organization do we 
want to become?want to become?
HowHow do we want to operate?do we want to operate?
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WhatWhat’’s it all about?s it all about?

Your questions Your questions 
and comments:and comments:

Help us improve our thinkingHelp us improve our thinking
Eight questions for discussionEight questions for discussion
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Help us improve our thinkingHelp us improve our thinking
Among the many possible implications for Among the many possible implications for 
NMC, which resonated the NMC, which resonated the mostmost with you?with you?
Among the many possible implications for Among the many possible implications for 
NMC, which resonated the NMC, which resonated the leastleast with you?with you?
What other challenges do you think have the What other challenges do you think have the 
potential to impact NMC in the next 3potential to impact NMC in the next 3--5 5 
years?years?
What other opportunities do you think have What other opportunities do you think have 
the potential to impact NMC in the next 3the potential to impact NMC in the next 3--5 5 
years?years?
What should NMC be doing What should NMC be doing moremore of?of?
What should NMC be doing What should NMC be doing lessless of?of?
What could we do better?What could we do better?
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WhatWhat’’s it s it notnot all about?all about?

Creating a Creating a 
laundry list of laundry list of 
““toto--dodo”” itemsitems
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How we got hereHow we got here

A history of A history of 
responding to responding to 

community community 
needsneeds
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NMC today: StrongNMC today: Strong

Serving 50,000 learners annuallyServing 50,000 learners annually
More than 60 academic programsMore than 60 academic programs
BachelorBachelor’’s, Masters, Master’’s and Doctoral s and Doctoral 
degrees through NMCdegrees through NMC’’s University s University 
CenterCenter
10,000+ non10,000+ non--credit learners credit learners 
served annually through Extended served annually through Extended 
Educational Services Educational Services 
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