Strategic Planning
Input Session



What’s it all about?

AsKing the
right guestions:

m What kind of organization do we
want to become?

m How do we want to operate?



What’s it all about?

Your guestions
and comments:

m Help us improve our thinking
m Eight questions for discussion
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Help us improve our thinking

Among the many possible implications for
NMC, which resonated the most with you?

Among the many possible implications for
NMC, which resonated the least with you?

What other challenges do you think have the
potential to impact NMC in the next 3-5
years?

What other opportunities do you think have
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What’s i1t not all about?

Creating a
laundry list of
“to-do” Items



How we got here

A history of
responding to
community
needs



NMC today: Strong

m Serving 50,000 learners annually
m More than 60 academic programs

m Bachelor’s, Master’s and Doctoral
degrees through NMC’s University
Center

m 10,000+ non-credit learners
served annually through Extended
ﬂ Educational Services
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