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Board of Trustees
www.nmc.edu/trustees
Northwestern Michigan College provides lifelong learning
opportunities to our communities.

1701 East Front Street
Traverse City, MI 49686
(231) 995-1010
trustees@nmc.edu

Meeting Agenda
Monday, May 22, 2017
at NMC Oleson Center, 1881 College Drive
5:30 p.m. Regular Meeting
I. GENERAL BUSINESS
A. Call to Order
B. Roll Call
C. Pledge of Allegiance
D. Review of Agenda and Approval of Additions, Deletions, or Rearrangements
II. REPORTS (Most reports are also provided to the Board in their materials packet, which can be
accessed on the nmc.edu Board of Trustees website.)
E. Employee of the Semester—Mark Liebling, Executive Director of Human Resources
F. Program Focus – 2017 Preview of College4Kids—Marguerite Cotto, Vice President for
Lifelong and Professional Learning, and Julie Doyal, Program Coordinator-Extended
Educational Services
G. Faculty Report – NMC Art Department Exhibition at the Dennos—Humanities
Instructors Mike Torre and Glen Wolff
H. HLC Update – Category 3: Valuing Employees—Joy Evans, Executive Director of
Research, Planning and Effectiveness, Linda Racine, Director of Program Advancement,
Lori Hodek, Talent Development Coordinator
I. Enrollment Report—Todd Neibauer, Vice President for Student Services & Technologies
J. Financial Report—Vicki Cook, Vice President of Finance and Administration
K. Foundation Report—Rebecca Teahen, Executive Director for Resource Development and
Foundation
L. BBQ Report—Diana Fairbanks, Executive Director of Public Relations, Marketing and
Communications
M. Audit Committee Report—Chris Bott, Committee Chair
N. Presidential Performance and Compensation Committee Report—Kennard Weaver,
Committee Chair
O. Legislative Issues Report—Timothy Nelson, President
III. PUBLIC INPUT
Request forms for public input are available at the meeting location. Any individual of the
public may speak for up to three (3) minutes. The Board will not receive public input from
individuals unless they are present at the meeting. The Board will take public remarks into
consideration, but will not comment at time of input.
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IV. UPDATES
P. President’s Update—Timothy Nelson, President
Q. Board Chair Update—Kennard Weaver, Chair
V. DISCUSSION ITEMS
R. FY18 Budget
VI. CONSENT ITEMS (Pursuant to Policy A-105.00 Consent Agenda Items)
These items will be adopted as a group without specific discussion. When approving the
meeting agenda, any Board member may request that a consent agenda item be moved to the
regular agenda for discussion or questions.
Recommend that the following items be approved:
S. Minutes of the April 24, 2017, regular meeting
T. Minutes of the May 11, 2017, special and closed meetings
VII. ACTION ITEMS
U. Board Policies (Pursuant to Policy A-106.00 Other)
Recommend adoption of the following Board Policies on a second-reading basis:
 Amended Board Policy B-100.00 Board of Trustees Delegation to the President
 Board Policy B-101.00 President’s Role and Job Description with no changes
after review
 Board Policy B-102.00 Monitoring Presidential Performance with no changes
after review
 Amended Board Policy B-103.00 Communication and Counsel to the Board
V. Notice of Truth in Taxation Hearing Notice (Pursuant to Policy A-106.00 Finance)
Recommend that the Truth-in-Taxation First Resolution be adopted as presented.
W. Foundation Board Appointments (Pursuant to Policy A-106.00 Other)
Recommend to approve appointments of Chris Millward and Don Coe to new three year
terms on the Foundation Board commencing April 2017 and expiring December 2019.
X. Naming Recognition (Pursuant to Policy A-106.01 Naming Opportunities)
Recommend approval of the following naming recognition for extraordinary
contributions to the College:
 Naming the new permanent collection wing of the Dennos Museum Center as the
Diana and Richard Milock Wing.
 Naming of one gallery within the new wing (gallery to be selected at a later date)
as the Eugene A. Jenneman Gallery.
 Naming the expanded Inuit wing of the Dennos Museum Center, as the Barbara
and Dudley Smith Wing.
Posted Friday, May 19, 11:00 a.m.
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Y. MCACA Grant Application (Pursuant to Policy A-106.00 Finance)
Recommend authorization for the Dennos Museum Center at Northwestern Michigan
College to submit an application for grant funding in the amount of $30,000 for program
support from the Michigan Council for Arts and Cultural Affairs in the current round of
grant applications due June 1, 2017.
Z. Benefits Consultant (Pursuant to Policy A-106.00 Finance)
Recommend administration be authorized to contract with Ballard Benefit Works for
benefits consulting services for a 3-year period from July 1, 2017 – June 30, 2020, at the
annual cost of $49,500.
AA. Virtual Desktop Infrastructure Software (Pursuant to Policy A-106.00 Finance)
Recommend authorization for administration to enter into a contract with Data Strategy
for the 3-year renewal of Vmware software licenses in the amount of $56,790 and Citrix
Systems for the 3-year renewal of Unidesk Management software in the amount of
$61,110, to be funded by the Technology Plant Fund.
VIII. REVIEW OF FOLLOW-UP REQUESTS
Confirm requests made by the Board that require administrative follow-up for information to be
provided to the Board at a later date.
IX. ADJOURNMENT
Upcoming Board Meeting Dates:
All board meetings are open to the public.
June 26, 2017 - Great Lakes Campus, Room 112, 715 E. Front Street
July 24, 2017 - Great Lakes Campus, Room 112, 715 E. Front Street
August 28, 2017 - Great Lakes Campus, Room 112, 715 E. Front Street
September 18, 2017 - Oleson Center Room A/B, 1881 College Drive (3rd Monday)
October 23, 2017 - Oleson Center Room A/B, 1881 College Drive
November 20, 2017 - Oleson Center Room A/B, 1881 College Drive (3rd Monday)
December 18, 2017 - Oleson Center Room A/B, 1881 College Drive (3rd Monday)
January 22, 2018 - Oleson Center Room A/B, 1881 College Drive
February 26, 2018 - Oleson Center Room A/B, 1881 College Drive
March 19, 2018 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday)
April 23, 2018 - Oleson Center Room A/B, 1881 College Drive
May 21, 2018 - Oleson Center Room A/B, 1881 College Drive (3rd Monday)
June 25, 2018 - Great Lakes Campus, Room 112, 715 E. Front Street

Posted Friday, May 19, 11:00 a.m.
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To:

Tim Nelson, President

From:

Marguerite Cotto, Vice President of Lifelong and Professional Learning
Mark Liebling, Executive Director of Human Resources

Date:

May 16, 2017

Subject:
NMC Employee of the Semester, Spring 2017
____________________________________________________________________________
Scott Goethals, Computer Information Technologies Instructor– Business Academic Area, has been selected as
the NMC Employee of the Semester for spring 2017. Scott has displayed the values of Northwestern Michigan College as
described below.
Scott is crucial to everything we do in the CIT Department. He is the Program Coordinator and, as such, manages the
budget, A3, scheduling, and many other things too numerous to mention. He has done this off and on for more than a
decade and never complains. Scott is also the driving force behind our departmental goals.
NMC Values Exhibited:

Learning is at the center of all we strive to achieve…,

...Highest degree of ethics, integrity and personal responsibility, exhibited through transparency,
openness and trust.

…Practice responsible stewardship for the human, physical, financial and environmental resources…
Scott is the Department Coordinator and continually works well beyond his assigned duties. He works tirelessly to keep
the CIT department organized, growing, current, and a fun place to work. Scott certainly has done, and continues to do, all
of this very well. He manages and promotes multiple events each year, always willing to roll up his sleeves and do
whatever it takes. On top of this he carries a heavy class load and manages our internship programs. He always has time
to answer questions and give advice, and he has an uncanny ability to always come through on every detail of
commitments that others would lose track of and forget. Scott has gone above and beyond for so many years that I
believe many fail to even notice; he is a given we just assume is there and always will be.
NMC Values Exhibited:

…Exceed expectations for quality and service in all that we do.
Scott is supportive of students and everyone in the department. He goes above and beyond for his students and for those
of us that work with him. He cares and shows compassion and concern. He's willing to step up and lead when others
would rather not. Scott is always engaged with students, colleagues, and the department. He is consistently going above
and beyond classroom requirements.
NMC Values Exhibited:

We value all people and will invest in their personal and professional growth and development.

Office of Human Resources

5

Scott is always looking for opportunities for his students and finding innovative ways to get them excited. Recently
the department purchased a robot, which was Scott's idea. It has been a huge hit with the students and has them
asking questions and showing interest in technology!
NMC Values Exhibited:

We will continuously improve the learning experience and its global relevance to those we serve
through innovation, agility and thoughtful risk-taking.
Scott’s efforts developing new programming and opportunities for potential and existing students set him apart. Last year
Scott kicked off two new initiatives; Industry Night Out and the Annual IT Academy Olympics. Industry Night Out is a
monthly event where Scott has used his wealth of local industry contacts with employers to host NMC and TBA-CTC
students, providing a meal, presentation, and tour of their facility. This event helps our students’ network and learn about
career paths in industry. It also opens a dialog between NMC instructors and industry.
The Annual IT Academy Olympics began last year as an NMC sponsored competition for 40 students from the TBA-CTC
Information Technology program and has grown to this year include another 40 students from the Web and Game
Programming program. This event involves collaboration with the Career Tech Center, and is a competition for the high
school students that we sponsor. It is a great recruitment tool for NMC, and allows NMC and Career Tech faculty to work
together, which is very valuable.
Both of these events, initiated by Scott, take a great deal of time and coordination on his part and are helping to build our
culture and program by connecting high school students to NMC and NMC students to jobs.
NMC Values Exhibited:

We will exhibit foresight by monitoring the changing world around us and taking actions today that
prepare us to meet future needs of our communities.

We will seek others who share our vision and values, and collaborate with them on behalf of our
communities.
For being selected as the Employee of the Semester, Scott will receive a framed certificate acknowledging his award
along with a check for $150.00.
c. President’s Council
Board of Trustees
Sue DeCamillis
Personnel File

Office of Human Resources
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Lifelong &
Professional Learning
To: Timothy J. Nelson, President
From: Marguerite Cotto, V.P.
Date: May 17, 2017
Subject: College for Kids – at 40!
As with each June, July, and August for the last forty years, NMC
campuses will soon be humming with the fabulous enthusiasm of
young learners – aged from three to seventeen, who take part in
Extended Educational Services’ College for Kids (C4K). Julie Doyal
serves as the program’s coordinator, leading an enterprise-within-anenterprise among her various program development areas. Don
Cunningham, Director of EES, has been instrumental in pushing
technical innovation throughout the unit in an effort to enhance
operational efficiencies and open up new programming capacities. The
following commentary highlights College for Kids – at 40!
Young learner resources at NMC
Our youngest learners and their parents have many ways to connect
with NMC during the academic year – through youth offerings in the
regular EES catalog, programming through Dennos Museum Center
(http://www.dennosmuseum.org/education/school-visits/index.html),
and many NMC sponsored events, including programs such as:


Building Tomorrow – Career pathway experiences for
middle school students, their parents, school
counselors and teachers, featuring hands-on
experiences delivered by our industry partners and
NMC instructors.

http://www.9and10news.com/story/35409771/traversecity-middle-school-students-get-hands-on-with-skilledtrades-at-building-tomorrow
1
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and,


Girl Tech – A collaborative program with TBAISD that
brings over 200 high school sophomores to the
Parsons-Stulen campus to explore non-traditional
careers for women as presented by successful
professionals ranging from fire-fighters and test pilots
to welders and master carpenters.

College for Kids
Over 40,000 households receive the EES and College for Kids (C4K)
catalog each year. With 166 course options in this summer’s catalog,
C4K offers a rich spectrum of classes ranging from arts and literature,
popular culture, through technology and sciences --all designed to
invite exploration and discovery, with a special focus on early (pre-K)
and elementary school-aged children.
Behind each catalog is a year-long process that includes analyzing
prior session feedback, building new courses, recruiting and preparing
instructors, documenting special learning needs, documenting food or
environmental allergies, reviewing facilities and managing multicampus coordination and logistics, training student assistants and
volunteers…and the myriad of minute details that make a program
come together with 9 out of 10 participants giving it the highest

satisfaction rating.

Behind the scenes C4K is serving this year as the ‘beta test’ for EES’s
new on-line registration system. Of 1000 current registrations (as of
May, 15th) for this program, over 60% have been online. Utilization
rates for our prior registration program never rose above 10% for this
user group. In addition to streamlining the user side of the
registration experience, the new Elevate software is allowing for a
completely fresh approach to individualized marketing and
communication that includes connecting student interests with our
formal academic programs as well.

Connecting is a core competency for the Extended Education team.

From the inception of the program, C4K has worked with donors and
through small revenue set-asides to ensure that financial limitations
would not be a barrier to access, especially for multi-children families.
A wonderful example of the network of resources that provide support
2
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for families with resource limitations comes from the service learning
class project hosted by students of Kristy McDonald. EES sponsors the
capes for the Big Little Hero Race in support of Big Brothers Big
Sisters of Traverse City. In turn, Big Brothers Big Sisters has made
C4K registrations available for a number of their young program
participants. Youth learning and enrichment; community engagement;
service learning…a great NMC outcome.
Strategically, C4K anchors one end of our lifelong learning purposes,
with Life Academy framing the other. Together, these programs shape
a vision of NMC as a multi-generational learning resource of choice in
our community. I anticipate continued growth and success for College
for Kids – as it has been for the last 40 years.
Thank you.
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NUMBERS BASED
ON 2016

OFFERING QUALITY
PROGRAMS FOR

1,811

40

YEARS!

VOLUNTEER HOURS
BY 18 JR. COUNSELORS

66%

KIDS ARE SATISFIED!

69

CONVERSION RATE

8

STEM
CLASSES

PAID INTERNS

560

STUDENTS
ENROLLED

9/10

15

70

ENERGETIC
TEACHERS
OFFERED THEIR
EXPERTISE

WEEKS OF
CLASSES

180

OPTIONS
OFFERED

FOR 2017...

60%

ARE REGISTERING
ONLINE

5

WRITING CLASSES
OFFERED IN
PARTNERSHIP
WITH THE
NATIONAL WRITERS SERIES
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Higher Learning
Commission (HLC):
2017 Systems Portfolio
Preparation
Board of Trustees Meeting
May 22, 2017
1
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Academic Quality Improvement
Program (AQIP) Pathway
Frequency

Steps

Description

Next Due Date

Annually

Action Projects

Improvement efforts to address
opportunities identified in our
Portfolio

On‐going

Every 4 years Systems Portfolio Our comprehensive self‐
assessment

Systems Appraisal Feedback from the HLC

2

Nov 2017
Spring 2018

Every 7 years Check up Visit

A team from the HLC will visit our
campus

Spring 2019

Every 8 years Reaffirmation of
Accreditation

The HLC’s confirmation that we
meet all accreditation criteria.

Fall 2019
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Systems Portfolio Work Timeline
November ‐ April
• Work groups created Systems Portfolio drafts
May‐July
• Work groups continue to refine System Portfolio drafts
• Gather feedback across the college on System Portfolio drafts
• Build Evidence File components
August‐September
• Draft Systems Portfolio document/Evidence File submitted to campus
constituencies for feedback
• Draft Systems Portfolio document/Evidence File revision
October
• Final review of Draft Systems Portfolio/Evidence file
• October 30, submit Systems Portfolio/Evidence file to HLC
3
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Category 3: Valuing Employees
3.1: Hiring

3.2: Evaluation and Recognition

3.3: Development

4

14

Systems Portfolio Structure
What is our
process?
• For recruiting,
hiring, and
orienting?

5

How do we know
it’s effective?
• How are you
assessing your
processes?
• What are your
quantitative
and qualitative
measures?

What are we
learning?
• What is your
assessment
telling you?

What are we
doing about it?
• What
improvements
are you
making?
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Category 3: Valuing Employees
Accreditation Criteria
We must provide evidence that all faculty and staff
are:

•Qualified and trained
•Supported in their professional development
•Regularly evaluated
•Current in their disciplines
6
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Academic Quality Improvement Plan (AQIP)
Project

7
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MEMO
Enrollment Services
_________________________________________________________________________________________

To:
From:
Date:
Subject:

Timothy J. Nelson, President
Todd Neibauer, VP for Student Services & Technologies
Pamela Palermo, Associate Dean of Enrollment Services
May 12, 2017
Enrollment Services Update –Summer/Fall Semester 2017

_________________________________________________________________________________________

Summer 2017
We are still accepting registrations for Summer 2017. As of May 12, 2017, we have 540 new
admits for summer and 259 of those students have registered for classes. Admissions continues
to call students and encourage them to register for summer courses.
Statistics
(Resources: May 12, 2017 -Digital Dashboard – Same Date Comparison SU2014-2017)

Summer
New Students Registered
Prior Admits Registered
Retained from Spring
Re-Admitted Students
Average Contact Hours
Total Headcount
Total Contact Hours
Tuition

2014
2015
2016
2017
228
280
240
259
4
4
6
8
81
813
844
814
142
88
85
96
5.45
5.50
5.54
5.55
1193
1185
1175
1177
6501
6518
6514
6535
962,366 1,024,953 1,086,469 1,122,146

Fall 2017
New student orientations have been well attended. 278 students attended the May 10 and May 11
orientations. Early College and Dual Enrolled students have dedicated orientation sessions every
Friday in May. 93 students have participated in the May 5 and May 12 sessions.

18

Statistics
(Resources: May 12, 2017 -Digital Dashboard – Same Date Comparison, FA2014-2017)

Fall
New Students Registered
Prior Admits Registered
Retained from Spring
Re-Admitted Students
Average Contact Hours
Total Headcount
Total Contact Hours
Tuition

2014
2015
2016
2017
1345
1676
1892
1745
37
20
32
28
1763
1692
1695
1673
208
185
168
157
11.77
11.48
11.54
11.57
2348
2444
2445
2550
27639
28052
28204
29495
4,197,382 4,507,721 4,764,626 5,338,709*

*16/17 tuition rates to be adjusted July 1, 2017.
Housing
Housing currently has contracts for 266 students for Fall 2017. North Hall occupancy is currently
over 90% while East Hall is over 60% with seven more new student orientation sessions
remaining through August.
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MEMO
Administrative Services
______________________________________________________________________________
To:

Timothy J. Nelson, President

From:

Vicki Cook, VP Finance and Administration

Date:

May 16, 2017

Subject:

Summary Report for the General Fund as of April 30, 2017

The attached reports summarize the financial results for the General Fund as of April 30, 2017.
The tenth month represents 83% of the year.
Month End Results
The month end reports are interim and not a reflection of actual year-end results. The timing
of revenue and expenses fluctuates throughout the year and will affect year end results. The
general fund ended the month with an excess of revenue over expenses in the amount of
$5,049,677. Revenue increased by 1% when comparing April 2017 to April 2016. Expenses
were slightly lower than April 2016.
Revenue (letters refer to the attached General Fund summary)
A. Tuition and Fees revenue: Tuition and fees represent a 1% increase from those of April
2016. The increase is reflective of GLMA cruise fees, fall tuition, workshops/training and
health fees. For Spring 2017, the budget was set at 39,615 billing hours for budgeted revenue
of $6,826,369. Actual billing hours are at 38,913 hours for total tuition revenue of
$6,723,770. This is a shortfall of $102,599. The projection report identifies savings in other
areas to offset the revenue reduction.
B. Property Taxes: Tax revenue is recorded as payments are received. We budgeted for an
increase over the previous fiscal year.
C. State Sources began in October with receipt of the first state aid payment. State payments
include $130,000 for personal property tax reimbursements.
D. Federal Sources consist primarily of the MARAD grants. NMC has received partial payment
for operations and fuel reimbursement. We should receive another payment in May.
E. Actual year-to-date investment income recorded for fiscal year 2017 reflects interest income
and realized gain.
F. Both Private Sources and Other Sources are timing and event dependent.
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Expenses
G. Salary and benefits are higher than budgeted due to the Faculty collective bargaining
agreement. Projections for FY2017 still estimate an overall net gain.
H. Professional development is above budget due to timing of events and membership
payments. All other expenses are under budget at this time.
I. Capital Outlay reflects expenditures budgeted through the allocation of COAT dollars, BBQ
funds, Maritime and Culinary Capital fund.
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Northwestern Michigan College
Unaudited
Summary Report for General Fund Accounts
Fiscal Year 2017, Period 10
Month end reports are interim and not a reflection of final year end results
Funds

2016-2017
Adjusted Budget

Accounts

YTD
Activity

% of
Annual Budget

TOTAL GENERAL FUND
50

60

70

80

Revenues
Tuition and Fees
Property Taxes
Other Local
Local Sources
State Sources
Federal Sources
Private Sources
Investment Income
Other Sources
Total Revenues

23,364,192
9,929,134
0
33,293,326
9,318,088
524,000
375,000
274,000
392,270
44,176,684

21,571,439
10,010,039
0
31,581,478
7,429,415
584,761
373,375
229,744
463,880
40,662,653

Salaries & Wages
Benefits
Total Labor

21,456,217
9,226,173
30,682,390

18,859,500
8,039,893
26,899,393

Purchased Services
Supplies & Materials
Internal Services
Other Expenses
Institutional Expenses
Maintenance & Renovation
Prof Develop, Travel & Events
Capital Outlay
Total Expenses

2,408,324
3,114,383
80,895
1,669,103
1,766,374
1,541,540
580,149
65,570
11,226,338

1,924,711
2,196,079
58,222
1,266,323
1,297,722
1,052,801
531,720
163,921
8,491,499

79.92%
70.51%
71.97%
75.87%
73.47%
68.30%
91.65%
249.99%
75.64%

Total Expenditures

41,908,728

35,390,892

84.45%

2,263,782
2,263,782
44,172,510
4,174

222,085
222,085
35,612,977
5,049,677

9.81%
9.81%
80.62%

A
B

C
D
E
E
F

Labor
87.90% G
87.14% G
87.67%

Expenses
H
H
H
H
H
H
H
I

Transfers
Transfers
Total Transfers
Total Expenditures and Transfers
Net Revenues over (under) Expenditures

Summ Gen Fund_April_2017 (1)
for internal use only

92.33%
100.81%
*
94.86%
79.73%
111.60%
99.57%
83.85%
118.26%
92.05%

5/16/2017 2:10 PM

Page 1 of 1

Northwestern Michigan College
Comparative Statement
April 2017 to March 2017
General Fund Activity Only

22

Month end reports are interim and not a reflection of final year end results.
Difference between current month and previous month
Revenue

Yr. To Date
30-Apr-17

Yr. To Date
31-Mar-17

Month of
30-Apr-17

Explanation

Month of
31-Mar-17

Tuition and Fees

21,571,439

19,413,738

2,157,701

2,045,931 Increased training and EES revenue in April; higher Aviation flight fees.

Property Taxes

10,010,039

9,684,709

325,330

State Sources

7,429,415

6,394,082

1,035,333

1,035,334 Consistent with prior month

Federal Sources

584,761

584,761

-

- Consistent with prior month

Private Sources

373,375

225,848

147,527

Investment Income

229,744

215,337

14,407

Other Sources

463,880

378,340

85,540

40,662,653

36,896,815

3,765,838

3,665,796

18,859,500

16,978,761

1,880,739

2,859,146 3 pays in March 2017, 2 pays in April 2017

Benefits

8,039,893

7,318,332

721,561

1,101,589 3 pays in March 2017, 2 pays in April 2017

Purchased Services

1,924,711

1,694,751

229,960

215,993 training

Supplies & Material

2,196,079

2,003,260

192,819

276,219 training materials; partially offset by Aviation fuel purchases in April

58,222

47,842

10,380

Other Expenses

1,266,323

1,135,592

130,731

138,570 Bowes fees and State of Michigan liquor license fees

Institutional Expenses

1,297,722

1,176,751

120,971

148,855 removal contract payments

Maintenance & Renovation

1,052,801

955,587

97,214

124,155 maintenance costs in March

531,720

455,876

75,844

163,921
35,390,892

148,939
31,915,691

14,982
3,475,201

222,085

222,085

-

5,049,677

4,759,040

290,637

457,965 Timing of winter tax collections

- Timing of Foundation support
Change in estimated investment income allocation to better match actual

Total Revenue

24,878 investment income for fiscal year
101,689 March higher for purchasing card rebate; Pell Administrative fee $7,000.

Expenses
Salaries and Wages

April higher for GLMA food service for spring cruise & GLMA firefighters

March higher for software purchases, classroom supplies, postage, and

Internal Services

9,401 Slightly more internal training in April
March higher for non-professional development travel/events; timing of Pitney
Higher energy costs in March; timing of cell phone reimbursements and snow
Timing of software contracts and cable contract payments; higher equipment

Prof Develp, Travel, & Events

53,766 Timing of professional development events and memberships
$14,907 GL Maritime mooring project (paid for from MARAD funds); $75.00

Capital Outlay
Total Expenditures
Transfers
Net Revenues over/(under)

3,021 Aviation
4,930,714
71,184 Quarterly Aviation transfer in March
(1,336,102)

Month end reports are interim and not a reflection of final year end results.

Northwestern Michigan College
Comparative Statement
April 2017 and April 2016
General Fund Activity Only
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Month end reports are interim and not a reflection of final year end results.
Difference between April 2017 and April 2016 (GENERAL FUND)
Revenue

Yr. To Date
30-Apr-17

Yr. To Date
30-Apr-16

INCRE/DECRE.

Percentage
Difference

Tuition & Fees

21,571,439

21,334,207

237,232

1%

Property Taxes

10,010,039

9,785,397

224,642

2%

State Sources

7,429,415

7,202,144

Federal Sources

584,761

708,898

(124,137)

-18%

Private Sources

373,375

316,320

57,055

18%

Investment Income
Other Sources
Total Revenue

229,744

333,611

227,271

(103,867)

3%

-31%

463,880

441,669

22,211

5%

40,662,653

40,122,246

540,407

1%

18,859,500
8,039,893

18,802,857
8,058,291

56,643
(18,398)

0%
0%

Explanation
April 2017
FY17 higher for GLMA cruise fees, fall tuition, workshops/training, & health
fees. Offset in part by lower spring tuition revenue.
Budgeted increase in property tax revenue and timing of tax collections
Budgeted increase in annual appropriations and personal property tax
reimbursement from state
Timing of spring MARAD payment
Timing of Foundation support/recording of transfers
FY16 had large $97,623 realized gain on bond; change in estimated
investment income allocations to better match actual investment income for
FY17
Reimbursements received in Sept 2015 from MARAD for shipyard drydock
hotel & per diems; NJTP grant administrative fees and prior year write-off
collections higher in FY17

Expenses
Salaries and Wages
Benefits

Purchased Services

Supplies & Material
Internal Services

1,924,711

1,851,592

2,196,079

2,280,208

58,222

43,803

Consistent with prior year
Consistent with prior year

4%

Higher in FY17 for food services for GLMA vessels, Aviation staffing.
Reclassification of EES catalog expenses for FY17 (reduction in Supplies &
Material to offset this). Offset in part by lower legal service fees for FY17.

(84,129)

-4%

Timing of course fee related expense for trip deposits. Less for fuel and
electronic resources due to timing. Reclassification of EES catalog
expenses for FY17 (increase in Purchased Services to offset this).
Additional expense in supplies from change in capitalization of library books
(reduction in capital expense to offset this)

14,419

33%

FY2017 less for Training services internal revenue for Lean program

73,119

Savings in Aviation helicopter rentals, finance charges, property tax refunds
and non-professional development travel & events offset in part by higher
promotional expenses

Other Expenses

1,266,323

1,521,263

(254,940)

-17%

Institutional Expenses

1,297,722

1,399,448

(101,726)

-7%

Timing of utility and Aviation insurance payments

Maintenance & Renovation

1,052,801

1,095,841

(43,040)

-4%

Timing of contractual payments

531,720

479,589

52,131

11%

Timing of professional development events and travel
Savings in COAT capital expenses and library books (change in
capitalization policy for library books)

Pro. Develop, Travel & Events
Capital Outlay
Total Expenditures
Transfers
Net Revenues over/(under)

163,921

255,766

(91,845)

-36%

35,390,892

35,788,658

(397,766)

-1%

222,085

187,331

34,754

5,049,677

4,146,258

903,419

Loan fund and Aviation transfers; grant indirect revenue

Month end reports are interim and not a reflection of final year end results.
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Summary by Program
April 2017
General Fund Activity Only

Month end reports are interim and not a reflection of final year end results.

Revenue

Percent
of Total

2016-17
Annual Budget

Yr. To Date Percent of
30-Apr-17 Total Spent

Tuition & Fees

53%

23,364,192

21,571,439

Property Taxes

22%

9,929,134

10,010,039

State Sources

21%

9,318,088

7,429,415

Federal Sources

1%

524,000

584,761

Private Sources

1%

375,000

373,375

Investment Income

1%

274,000

229,744

Other Sources

1%

392,270

463,880

100%

44,176,684

40,662,653

31%

13,078,252

15,338,252

7%

2,963,607

2,241,128

Total Revenue

Definition

Expenses
Instruction
Information Technology
Public Service

43% Produce educational change in a learner or group of learners; includes both credit and non-credit offerings
6% Provide technology to benefit instructional activities and the institution as a whole

1%

229,162

196,661

Instructional Support

17%

7,034,632

5,611,868

16% Support instructional programs

Student Services

13%

5,469,414

4,034,271

11% Contribute to well-being of students and their intellectual, cultural, & social development

Institutional Administration

20%

8,356,303

4,367,971

12% Provide for organizational effectiveness and continuity; day-to-day functioning and long-range viability

Plant Operations and Maintenance

11%

4,777,357

3,600,741

10% Maintain existing facilities, provide utility and safety services, and plan/design future facilities

100%

41,908,728

35,390,892

Total Expenditures
Transfers
Net Revenues over/(under)

2,263,782

222,085

4,174

5,049,677

1% Provide public with unique resources and respond to community needs or solve community problem

100%

Month end reports are interim and not a reflection of final year end results.

Northwestern Michigan College
Fiscal Year 2016-2017
Year-End Projections
As of May 8, 2017

FY16
Actual

FY17
Budget

FY17
@4/30/17
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YTD
Over/(Under)
Budget

FY2017
Projected
@4/30/17

Actual
Over/(Under)
Projected

Comments

Revenue
Local Sources
51
51

23,044,782
9,817,952
32,862,734

23,364,192.46
9,929,134
33,293,326

21,571,439
10,010,039
31,581,478

(1,792,753)
80,905
(1,711,848)

23,620,165
10,010,134
33,630,299

255,973
81,000
336,973

State Sources
Federal Sources

53
54

9,246,700
718,298

9,318,088
524,000

7,429,415
584,761

(1,888,673)
60,761

9,500,170
687,101

182,082
163,101

Private Sources
Investment and Interest Income
Unrealized gain/(loss) on investments

55
57
57

515,824
386,175
340,638

375,000
274,000
-

373,375
239,744
-

(1,625)
(34,256)
-

399,820
244,477
-

24,820
(29,523)
-

Other Sources

59

Tuition & Fees
Property Taxes
Total Local Sources

Total Revenue

513,275

392,270

463,880

520,551

128,281

44,583,644

44,176,684

40,672,653

(3,504,031)

71,610

44,982,418

805,734

21,915,598
9,434,142

21,456,217
9,226,173

18,859,500
8,039,893

(2,596,717)
(1,186,280)

21,900,794
9,371,327

444,577
145,154

Fall tuition, vessel housing, workshops/training

Add'l retirement payment and personal property tax
refund from state
MARAD fuel
BBQ funded items
Decline in estimated interest income

Lobdell's, NJTP administrative fees, pcard rebate

Expenses
Salaries
Benefits

61
65

Purchased Services

71

2,347,170

2,408,324

1,924,711

(483,613)

2,476,934

68,610

Supplies & Materials
Internal Services

72
73

2,895,797
66,274

3,114,383
80,895

2,196,079
58,222

(918,304)
(22,673)

3,146,760
80,895

32,377
-

Other Expenses
Institutional Expenses
Maintenance & Renovation

74
75
76

1,826,556
1,674,021
1,313,425

1,669,103
1,766,374
1,541,540

1,266,323
1,297,722
1,052,801

(402,780)
(468,652)
(488,739)

1,720,903
1,671,440
1,541,540

51,800
(94,934)
-

Professional Development

77

653,823

580,149

531,720

(48,429)

625,419

Capital Outlay- small expenditures
Total Expenses

79

321,881

65,570

163,921

42,448,689

41,908,728

35,390,892

Transfers
Plant Fund
GLMA Equipment Fund
Technology Fund
Facility Fee
Aviation Plant Transfer for Tach hours
Loan Funds transfer
Strategic projects
Funds for Transformation
GLMA fuel reserves
GLMA equipment reserve transfer
Alumni transfer
Indirect Grant Revenue & Program support

1,499,647
(93,326)
400,000
40,000
362,722
(4,520)
250,000
50,000
(184,110)
(25,000)
(16,500)
(21,661)

1,199,647

Funds Reserved for Specific Programs
Total Transfers

(246,356)
2,010,896

100,000
2,263,782

44,459,585
124,058

Total Expenses & Transfers
Net Revenue

NMC definition of the term "Projection" is a forecast of year-end revenues & expenses (not accounting definition)

98,351
(6,517,836)

Reduction of finance charges and non-professional
development travel, increase in bad debt expenses
Savings in snowplowing and heating fuel

163,921

98,351

BBQ funded item (offset in private sources, Culinary
specific program expense (offset in transfers),
secure cloud access, offset in part by movement of
library book expense to supplies expense

42,699,934

791,206

(46,017)
-

222,085

(100,000)
(1,941,697)

71,086
2,188,851

(28,914)
(74,931)

44,172,510

35,612,977

(8,459,533)

44,888,785

716,275

4,174

5,059,677

4,955,502

93,633

89,459

(4,104)

GLMA fuel offset in federal funding, library book
expense moved from capital expense, savings in
facilities fuel

Increase in professional development and related
travel

1,199,647
(46,017)
400,000
40,000
340,000
250,000
50,000
(115,865)

281,246
(55,058)

Taxes/retirement on salaries overage
Increase for Aviation staffing, Munson Surgical
Technology program, Philosphy staffing

45,270

(1,199,647)
(400,000)
(40,000)
(58,754)
(55,058)
(250,000)
(50,000)
111,761

400,000
40,000
340,000
250,000
50,000
(115,865)

Faculty salaries, adjunct, and supplemental wages

Transfer for Culinary equipment and AutoTech car
fund
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MEMO
Resource Development

To:

The Board of Trustees and President Timothy J. Nelson

From:

Rebecca Teahen, Executive Director for Resource Development

Date:

April 17, 2017

Subject:

Foundation Update

Fund Raising – a “check” on FY17 goals


To date, $488,308 has been raised for the Annual Fund; our goal was $275,000! To date, 537
donors have supported the annual fund, 13.77% above FY16 in terms of number of donors.



FY17 total dollars raised are as follows:
$ 5,559,822
+ $ 296,223
$ 5,856,045

Total received (including Annual Fund, pledges, and documented
planned gift intentions) raised toward goal of $3,350,000
Gross event revenue vs goal of $250,000
Total of gifts + events – Over goal!

Foundation Initiatives


The Foundation Board has approved a set of named gift opportunities to recognize significant
philanthropic contributions.



Conversations are underway with prospective funders as we seek support for scholarships,
programs, and facilities.



The NMC Scholarship Open Committee is hard at work to recruit sponsors and golfers for
this year’s outing to be held August 3rd.
 The WNMC spring campaign exceeded its goal – a great way to kick off this 50th anniversary
year!
 Planning is underway related to fundraising and celebration of the Aviation 50th anniversary
and Dennos Grand Re-Opening. Both will host events this fall.
Meetings and Events for your calendars:


Foundation Finance & Audit Committee meeting – Wed., 6/21/17 at 7:30 am, Founders Hall



Foundation Board meeting – Wed., 6/28/17 at 7:30 am (breakfast at 7:00), Lobdell’s – A
Teaching Restaurant.



NMC Scholarship Open – Thursday August 3rd – Grand Traverse Resort & Spa

1701 East Front Street, Traverse City, MI 49686

231-995-1021
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Northwestern Michigan College
Board of Trustees
Audit Committee Minutes
May 1, 2017
University Center Campus, Room 106
2200 Dendrinos Drive, Traverse City, MI 49686
Committee Chair Chris Bott called the meeting to order at 11:40 a.m.
Members Present:

Chris Bott, Ross Childs, Rachel Johnson

Members Absent:

None

Others present:

President Timothy Nelson, Vicki Cook, Holly Gorton, Katie Thornton, Becky
Donovan, Kyle Kaminski

Katie Thornton and Becky Donovan, from Plante & Moran, PLLC, met with Committee members to
provide an overview of their approach to the upcoming audit service for year ended June 30, 2017.
They reviewed the required standard communication that had been distributed to the Board
clarifying the responsibilities and obligations of the NMC Board of Trustees, the auditor and college
administration.
Katie Thornton explained the responsibilities as auditors to follow generally accepted auditing
standards and generally accepted government auditing standards. She provided an overview of the
planned scope and timing of the audit, and shared they were currently reviewing last year’s audit
results as they plan for the upcoming audit. Thornton noted the various aspects covered in their
audit, including fraud inquiries to the Board of Trustees, determined to be conducted by phone calls
to individual trustees.
Becky Donovan reviewed Plante & Moran’s general audit approach, covering major areas of focus,
inherent risk assessment level, and audit approach to each. It was explained that the audit would be
tailored accordingly to Northwestern Michigan College. Plante & Moran will review past reports of
areas that have received special review in the past, and potential areas for this year were discussed.
Committee members shared their interest in best practices of other community colleges that have
been audited by Plante & Moran, as well.
There was some discussion on a new requirement of public disclosure of local property tax revenue
and abatements of lost revenue, and it was suggested that Headlee rollback comments be included in
the management discussion and analysis. There was also a brief discussion pertaining to the current
capital outlay request to the state for the West Hall Innovation Center project, and it was noted that
campus constructions projects would be reported on, as well.
It was noted that the audit report for year ended June 30, 2017, will be brought back to this
committee before reporting to the full board at their regular October meeting. The committee asked
that the presentation to the full Board include an educational component of GASB 68 and 75.
Thornton and Donovan also shared they would be attending the NACUBO conference in July 2107
and will share information learned with their clients.
The meeting was adjourned at 12:11 p.m.
Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees.
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Northwestern Michigan College
Board of Trustees
Presidential Performance and Compensation Committee Minutes
May 9, 2017
President’s Office Conference Room, Tanis Building
1701 E. Front Street, Traverse City, MI 49686
Committee Chair Kennard Weaver called the meeting to order at 3:30 p.m.
Members Present:

Kennard Weaver, Rachel Johnson

Members Absent:

Marilyn Dresser

Others Present:

President Timothy Nelson, Holly Gorton, Kyle Kaminski

Review of President’s Evaluation Process
Kennard Weaver reviewed the process used, to date, for the Board’s performance review of the
college president and the tool used for the written evaluation. He noted that an informal midyear evaluation process had been added this past year, at the request of the president and
recommendation of the Board Chair.
Kennard Weaver, President Nelson and Holly Gorton addressed clarification questions of trustee
Rachel Johnson who had not been through the formal performance review process.
There were no suggestions for change to the current process, as it follows practices
recommended by the national ACCT organization. Therefore, the documented process and
schedule will be followed for the 2017 presidential performance review process.
Public Comment
There was no public comment offered.
The meeting adjourned 3:44 p.m.
Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees.
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MCCA MONTHLY UPDATE TO
BOARDS OF TRUSTEES
[Report #45 May 01, 2017]

Registration for Community College Leadership Week Events: This year’s
Community College Leadership Week will take place in Mackinac Island from July 2628, 2017. Registration for the main events (Trustee Summer Institute, Presidents
Summer Institute, and the Summer Conference) is available on the MCCA website at
www.mcca.org. You can register by clicking on the appropriate logo on the main
page; please see the tabs across the top for important information to make your
stay at Mackinac Island as enjoyable as possible. If you have any questions
regarding registration, please don’t hesitate to give Kathy Taskey a call at 517-3724350 or email at kathy@mcca.org.

STATE LEGISLATIVE HIGHLIGHTS
Appropriations Committees Report Budgets: On April 25, both the House and Senate Appropriations
Committees reported their recommended budgets for community colleges to the full House and Senate.
Neither Committee made any changes to the subcommittee recommendations:


Senate Bill 134 (Booher) would grant community colleges a 1% increase, totaling $3.2 million. Of
that amount, $1.8 million was put through the traditional funding formula, benefiting all 28
colleges. The remaining $1.4 million was split among 11 colleges to ensure that every college sees at
least a 2.5% increase from the current year when combining the funds resulting from the Personal
Property Tax situation and the funds the subcommittee added in the budget. The Senate Committee
concurred with the Governor's recommendation to reinstate funding for the Independent Part Time
Student Grant, and with the funding for upgrades to the Michigan Transfer Network.



House Bill 4313 (Kelly) is an omnibus school aid funding bill, including funding for community
colleges. HB 4313 concurs with Governor Snyder's recommendation to leave Fiscal Year 2017-2018
funding for community at the same level currently appropriated. HB 4313 as reported does not
include funding for either the Michigan Transfer Network upgrades or the Independent Part Time
Student Grants.



What’s Next? The MCCA expects both bills to see floor action in the coming weeks in advance of
the May Consensus Revenue Estimating Conference where differences will be ironed out.



Needed Advocacy: At the Spring MCCA Board of Directors meeting, the Board voted to support
Senate Bill 134. Please contact your legislator to advocate for Senate Bill 134.

Merit Curriculum Changes: The full House of Representatives voted to support several bills that would
make changes to the Michigan Merit Curriculum. House Bills 4315 (Griffin) and 4316 (VanderWall) would
revise the current foreign language and visual or performing arts requirement to instead require three
credits of 21st Century Skills. House Bill 4317 (Hauck) would allow 30 hours of OSHA training to fill the
health education requirement for graduation. Finally, House Bill 4318 (Howell) would allow a student to
1
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take a statistics course in place of the current Algebra 2 requirement. The bills are now under consideration
in the Senate. The Senate Education Subcommittee on the Michigan Merit Curriculum held a second
hearing with extensive testimony from the Michigan Department of Education. Committee members did
raise several questions about the fact that the Merit Curriculum sets high standards and yet many students
require remedial coursework when they enter a postsecondary institution.
Business Tax Incentive Clears Senate: The Senate passed a three-bill package allowing large-scale
employers to keep a portion of the income tax generated by new employees if they meet certain job
creation goals. The bills (SB 242, SB 243 and SB 244) would allow eligible businesses creating at least 500
new qualified jobs that pay the average wage or higher for the prosperity region to receive a 50%
abatement on the personal income tax withholdings of new employees. Companies creating at least 250
qualified new jobs paying wages at 125% or more of the prosperity region average wage would be eligible
to receive up to a 10-year, 100% abatement. The bills were referred to the House Tax Policy Committee.
Bills to Watch: A quick reference of all the bills relevant to community colleges is available here. Please
contact Mike Hansen or Erin Schor with questions.

FEDERAL LEGISLATIVE HIGHLIGHTS
Submit Nomination for ACCT Awards: In recognition of the contribution made by trustees, equity
programs, chief executives, faculty and professional board staff members to community colleges, ACCT
annually recognizes exemplary members in each of ACCT's five regions. For more details and information,
please visit ACCT’s Awards page.
Join AACC on Capitol Hill: AACC is hosting a new 2-day public policy and advocacy event, Advocates in
Action, in Washington DC on June 12-13. The program is designed to strengthen and leverage your
relationships with your congressional delegation. Participate in interactive sessions with key executive
branch officials and senior congressional staff. Make your voice heard on Capitol Hill. Register now.
AACC Pathways Project 2.0: Building on the experience of 30 colleges involved in the original AACC
Pathways Project, AACC is accepting applications from colleges interested in joining this national initiative Jackson College and Lansing Community College were among the 30 colleges in the first round. See
application materials. Deadline is June 1.

MCCA CENTERS OF EXCELLENCE
MICHIGAN CENTER FOR STUDENT SUCCESS (MCSS)
Transfer Student Success: A new report from the National Student
Clearinghouse Research Center includes contributions of two-year
institutions to four year completions. In Michigan, 52% of bachelor’s
degree recipients in 2015-16 attended a community college in the
last ten years which is an increase from 43% just two years before in the 2013-14 academic year. Transfer
student success is a high priority and the MCCA submitted a one-time appropriation request to support
transfer student success including replacing the Michigan Transfer Network, enhancing the Michigan
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Transfer Agreement, and convening discipline-specific faculty groups to build statewide associate to
bachelor’s degree transfer pathways.
Student Success Initiatives: The Center for Student Success continues to provide support to colleges
implementing Guided Pathways, the Accelerated Learning Program (ALP), Math Pathways, Voluntary
Framework of Accountability and other student success initiatives. The MCSS is hosting the upcoming
Regional Faculty Conversations at Mott Community College (May 23), Muskegon Community College (May
24), and Northwestern Michigan College (May 25). Jackson College will host the CMVE MI-litary
Equivalency Project on June 2 and Lansing Community College will host the Guided Pathways Institute on
June 8-9. The Math Mathways statewide meeting with be at Michigan State University on June 28 and ALP
training will be on August 11-12 at Henry Ford College. These initiatives focus on important aspects of
student success and built capacity at colleges to improve student outcomes.
Annual Student Success Summit: The theme of the September 28-29 conference at the Lansing Center is
“Student Success: From Information to Implementation” and the MCSS staff are accepting proposals from
all community colleges until June 16. More than 300 leaders from Michigan’s community colleges attend
this valuable professional development opportunity in Michigan. The Consortium of Michigan Veteran
Educators will be hosting their annual conference in conjunction with the Summit on September 27.
Details are available at micmve.org.
MICHIGAN COLLEGES ONLINE (MCO)
Open Educational Resources (OER) Usage at Michigan Community
Colleges: Open textbooks are written by professors, are peer reviewed,
and have an open copyright license that allows other faculty to use the
textbooks at no cost. These free textbooks and resources are used for ALL
classes including face-to-face, hybrid/blended and online classes. During the Winter/Spring 2017 semester
there were 118 courses (some with multiple sections) that utilized open textbooks at 14 community
colleges providing an estimated savings of $1,197,800 to community college students. See full report
here.
MICHIGAN NEW JOBS TRAINING PROGRAM (MNJTP)
MNJTP by The Numbers: MNJTP is an economic development program which
authorizes community colleges to temporarily capture the state income tax
withholding associated with newly hired workers to pay for training. Contact
Adriana Phelan with any questions.
 16,995 projected new jobs are being supported by MNJTP agreements.
 143 participating employers.
 21 community colleges participate in the program.

UPCOMING EVENTS FOR 2017 CALENDAR
Please click here to see all MCCA events.
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NORTHWESTERN MICHIGAN COLLEGE
BOARD OF TRUSTEES
MINUTES
Monday, April 24, 2017
at Oleson Center, 1881 College Drive

CALL TO ORDER—Chair Kennard R. Weaver called the regular meeting to order at 5:32 p.m.
ROLL CALL
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Kennard R.
Weaver
Trustees absent:

Marilyn Gordon Dresser, Rachel Johnson

Also present:

President Timothy J. Nelson (via video conference), Ed Bailey, Vicki Cook,
Marguerite Cotto, Joy Evans, Diana Fairbanks, Holly Gorton, Constanza
Hazelwood, Brendan Hunter, Keith E. Kelly, Jordan Krakowski, Colin Kreh,
Mark Liebling, Janet Lively, John Lutchko, Kyle Morrison, Matt Moss, Todd
Neibauer, Kyle Pattison, Paul Perry, Stephen Siciliano, Jason Slade, Cheryl
Sullivan, Scott Swan, Rebecca Teahen, Hans VanSumeren, Keith Weber,
Dennis Wiand

REVIEW OF AGENDA—The agenda was accepted as presented, on a motion by Doug Bishop,
seconded by Michael Estes, with a unanimous vote.
REPORTS
Program Focus—West Hall Capital Outlay Project Update—Vicki Cook, Vice President of Finance
and Administration provided an update on the West Hall Innovation Center. Her presentation
included rough schematic design drawings that included exterior and interior layout plans for the
planned building. Vice President Cook shared next steps that included steering committee review
later this week, followed by documents being prepared for submittal to the state by May 8. Cook
noted that these drawings were for required state submittal, with final project drawings still to be
completed.
Faculty Report—WSI400 – Marine Technology Capstone Project—Keith E. Kelly, Technical
Instructor, Hans VanSumeren, Director of Great Lakes Water Studies Institute, and a team of
students made a presentation to the Board on the WSI400 – Marine Technology Capstone Project for
the Bachelor of Science in Maritime Technology – Marine Technology major that was launched in
the fall of 2015. This degree focuses on the applied use of marine technology and sensors for
collection, interpretation and analysis of data in multiple industries across a wide range of
environments. The capstone course pulls together advanced training in equipment operation, data
processing and analysis, and project management and becomes the student’s academic portfolio
when seeking employment opportunities. Following the presentation, the Board expressed how
impressed they were with the skill level of the students’ presentation and skills being developed
through this course.
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Enrollment Report—Todd Neibauer, Vice President for Student Services and Technology,
provided an enrollment update for 2017 summer and fall semesters. He noted that summer
registrations were still being accepted, but projected to be very close to last year’s enrollment level.
Vice President Neibauer shared there are currently 215 housing contracts for fall, with the
anticipation of both East and North halls being filled to an estimated capacity total of 380 beds. He
also shared that orientation sessions have begun for fall semester, which will continue through the
end of August. Fall registration numbers are close to those at this time last year, but it is very early
in the fall registration process.
Financial Report—Vicki Cook, Vice President of Finance and Administration, reviewed the
summary report for the General Fund for the period ending March 31, 2017. She reviewed the status
of received revenue and expense savings that occurred, noting a slight revenue surplus being
projected for the FY17 yearend.
Foundation Report—Rebecca Teahen, Executive Director for Resource Development and
Foundation, provide the NMC Foundation update, sharing that fundraising results were still very
positive. She thanked trustees who were able to attend the Scholarship Luncheon on April 21 which
focuses on the recognition of donors and connecting them with the students and their inspiring
stories. Teahen also highlighted from her report that Wei Cao and the Honorable Kevin Elsenheimer
have been selected as this year’s Outstanding NMC Alumni.
BBQ Report—Diana Fairbanks, Executive Director of Public Relations, Marketing and
Communications, provided the NMC BBQ update, noting that it was coming up on May 21. She
recognized all the volunteers and employees involved in making this picnic under the pines a
successful event. Fairbanks noted that both Aviation and WNMC would be featured at this year’s
BBQ as they both celebrate big anniversaries this year.
Building and Site Committee Report—Committee Chair Ross Childs provided an update on the
work of the Board Building and Site Committee, sharing that minutes of the last meeting were
included in the meeting materials. Childs noted that both the housing and Dennos construction
projects are coming along nicely on schedule and on budget. He expressed that any trustees
interested in touring North Hall should contact Holly Gorton to schedule a tour. A public open
house will be scheduled for North Hall upon its completion in August.
Policy Committee Report—Committee Chair Ross Childs reported that the Board Policy
Committee had met and reviewed four policies, with a recommended amendment to one of the
policies, and no changes to the other three. He noted those four policies are on this meeting agenda
for first-reading action. The Policy Committee will continue to review Board policies scheduled for
review this year.
Legislative Issues Report—President Timothy Nelson, provided the legislative update via video
conference from the national AACC meeting in New Orleans. He shared that the state House would
be taking up their version of the community college appropriations bill the following day, which has
a zero increase for community colleges, and removes part-time student grants and funding for the
transfer network. Nelson noted that NMC and the MCCA support the Senate version of the bill. He
also shared that NMC is hosting a Legislative Lunch and Learn in Lansing on May 3. In response to
2

34

Northwestern Michigan College

April 24, 2017

a question, Nelson explained there is aggressive work with the federal congress to retain the PELL
grant and convert it back to cover three-semesters to include summer.
PUBLIC INPUT—There was no public input offered.
UPDATES
President’s Update—President Timothy Nelson provided his update via video conference. He
congratulated Hans VanSumeren, Keith Kelly and the students for the excellent presentation on their
marine technology capstone project that exhibited the level of commitment and expertise of NMC
faculty and students. Tim shared that he was part of three presentations at the national AACC
conference on the community college baccalaureate, our international program, and the new
pathways program, which have all been well received. He has attended many other sessions and
noted that the main focus of the conference was on pathways to completion and the continued
transformation of education. Nelson shared this was a time of celebration and thanking people with
the recent scholarship luncheon and the upcoming retirement and recognition reception. He
continues to be involved in the Governor’s 21st Century Commission on Economy, which is
anticipated to be completed with a final report out at the end of May.
Board Chair Update—Chair Kennard Weaver urged all trustees to contact legislators to encourage
them to support community college appropriations in the current state budget process.
DISCUSSION ITEMS
FY18 Budget—Vice President Vicki Cook facilitated a preliminary discussion on the FY18 budget
planning process. She noted this was one discussion session, with more opportunities in a study
session and two more regular Board meetings to follow before the budget is adopted by the Board in
June. Cook presented information on national and state trends pertaining to property tax increases,
minimal state appropriation increases and declining high school student population. Revenue
assumptions used for the budget model were reviewed, as well as structural changes that have
occurred over the last couple of years. Cook then reviewed five budget model scenarios for FY18
based on the assumptions reviewed, as well as future strategies for revenue growth and next steps
planned for budget work.
CONSENT ITEMS—On a motion by Doug Bishop, seconded by Michael Estes, the following
items were approved by a unanimous vote as a group without discussion:
 Minutes of the March 20, 2017, regular meeting
ACTION ITEMS
Board Policies—On a motion by Ross Childs, seconded by Doug Bishop, the Board adopted the
following Board Policies on a first-reading basis:
 Amended Board Policy B-100.00 Board of Trustees Delegation to the President
 Board Policy B-101.00 President’s Role and Job Description with no changes after review
 Board Policy B-102.00 Monitoring Presidential Performance with no changes after review
 Amended Board Policy B-103.00 Communication and Counsel to the Board
The motion passed with a unanimous vote.
3
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Network Switch Replacement—On a motion by Doug Bishop, seconded by Chris Bott, the Board
authorized administration to enter into a contract with Secant Technologies for the replacement of
network switch equipment in the amount of $413,980, plus a 5% contingency, for a total project
budget of $434,679, to be funded by the Technology Plant Fund. The motion passed with a
unanimous vote.
Easement to Traverse City Light and Power—On a motion by Doug Bishop, seconded by Ross
Childs, the Board authorized administration to grant an easement request to Traverse City Light and
Power for 2200 Dendrinos Drive after legal review. The motion passed with a unanimous vote.
REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that require
administrative follow-up for information to be provided to the Board at a later date.
ADJOURNMENT—The meeting adjourned at 6:57 p.m. on a motion by Ross Childs, seconded by
Michael Estes, with a unanimous vote.
Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees.

SIGNED
Kennard R. Weaver, Chair

ATTESTED
Chris M. Bott, Vice Chair
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NORTHWESTERN MICHIGAN COLLEGE
BOARD OF TRUSTEES
MINUTES
Monday, May 11, 2017
at Founders Hall, 1701 E. Front Street

CALL TO ORDER—Chair Kennard R. Weaver called the regular meeting to order at 3:03 p.m.
ROLL CALL
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Rachel Johnson, Kennard R.
Weaver
Trustees absent:

Marilyn Gordon Dresser, Michael Estes

Also present:

President Timothy J. Nelson, Mary Burget, Vicki Cook, Marguerite Cotto, Joy
Evans, Holly Gorton, Mark Liebling, Janet Lively, Todd Neibauer, Stephen
Siciliano, Rebecca Teahen

REVIEW OF AGENDA—The agenda was accepted as presented, on a motion by Ross Childs,
seconded by Chris Bott, with a unanimous vote.
ACTION ITEMS
Closed Session—Chris Bott made a motion, seconded by Doug Bishop, that the Board adjourn the
open session and consider in closed session, as permitted by Section 8(h) of the Open Meetings Act,
MCL 15.268, for consideration of a written legal memorandum prepared by the College’s legal
counsel, which is protected by the attorney-client privilege. The motion passed with the following
roll call vote: Yes—Rachel Johnson, Ross Childs, Doug Bishop, Chris Bott, Kennard Weaver; No—
none; and the meeting went into closed session at 3:05 p.m.
Reconvene Regular Meeting—Ross Childs made a motion, seconded by Rachel Johnson, to
adjourn the closed session and reconvene the open session. The motion passed with the following
roll call vote: Yes—Chris Bott, Ross Childs, Doug Bishop, Rachel Johnson, Kennard Weaver; No—
none; and the regular open session reconvened at 3:39 p.m.
PUBLIC INPUT—There was no public input offered.
DISCUSSION ITEMS
FY18 Budget—Vicki Cook, Vice President of Finance and Administration, presented budget model
assumptions that had changed since the previous budget report at the April Board meeting. She
shared that property tax revenue projections were indicating a 3% change over fiscal year 2017
actuals, resulting in additional revenue of $228,000. In response to a question at the April meeting,
Cook provided a historical chart showing the impact of the Headlee Rollback Provision on property
tax revenue.
Vice President Cook explained there was an overall decrease in contact hours of 4.76%, but Tier I
and III tuition programs have projected increases which are offset by declines in Tier II and general
categories. She reviewed tuition revenue information, including a comparison with other Michigan
community colleges, Michigan universities, and in-district versus out-of-district rates. It was noted
that NMC’s out-of-state rates are less expensive than in-district rates of universities, providing a
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great value for NMC students. A summary of cost allocation in comparison with our ACS Group
average, along with the state average, was provided; and changes that have occurred in projected
expenses for the FY18 budget were also reviewed.
The Board discussed five budget scenarios with potential revenue increases and expense reductions
that would need to occur to present a balanced FY18 budget. Vice President Cook explained that
Planning and Budget Council was reviewing fee structures with the consideration to wrap all student
fees into one fee, versus several separate fees.
President Nelson shared that a potential expenditure savings could occur through a voluntary
retirement incentive, and the Board was asked to consider a recommendation to negotiate and offer a
voluntary retirement incentive to employees that meet the plan’s criteria. The Board showed a
consensus of support for the administration to move forward with the concept and bring back a
retirement incentive proposal to the Board at their regular May Board meeting, that would then be
negotiated with faculty. It was noted that the desire was for one plan to be used for faculty and staff.
It was pointed out that the FY18 potential personnel changes were not included in the presented
budget scenarios 2-4, and the Board asked that those be included in scenarios, along with the various
tuition rates, for comparison in the next set of budget materials for Board discussion.
REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that require
administrative follow-up for information to be provided to the Board at a later date.
ADJOURNMENT—The meeting adjourned at 4:56 p.m. on a motion by Chris Bott, seconded by
Doug Bishop, by unanimous vote.

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees.

SIGNED
Kennard R. Weaver, Chair

ATTESTED
Rachel A. Johnson, Secretary
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Board Policy B-100.00
Board-President Relationship

Delegation to the President
All board authority delegated to staff is delegated to the president, so that all authority and
accountability of staff—as far as the board is concerned—is considered to be the authority and
accountability of the president.
1. The board will direct the president to achieve certain results through the establishment of
Ends policies. The board will may limit the latitude the president may exercise in
practices, methods, and conduct in achievement of the ends through establishment of
Parameters policies.
2. As long as the president uses any reasonable interpretation of the board's Ends and
Parameters policies, the president is authorized to establish all staff policies and
procedures.
3. The board may change its Ends and Parameters policies, thereby shifting the boundary
between board and president domains. By so doing, the board changes the latitude
choices given to the president. But so long as any particular delegation is in place, the
board and its members will respect and support the president's decisions. This does not
prevent the board from obtaining information in the delegated areas except where laws of
confidentiality prohibit disclosure.
4. Only decisions of the board acting as a body are binding upon the president.
a. Decisions or instructions of individual board members, officers, or committees are
not binding on the president except in rare instances when the board has
specifically authorized such exercise of authority.
b. Individual board members may request information or assistance from the
president. Requests that require (in the president's judgment) a material amount
of staff time or funds or are disruptive may be referred to the board for
determination.

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern
Michigan College, including the Community College Act of 1966, the Freedom of Information
Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall
control and supersede such provisions(s).
Adopted by the Northwestern Michigan College Board of Trustees October 23, 1995
Reviewed without revision January 23, 2006
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Board Policy B-101.00
Board-President Relationship

President's Role and Job Description
1. The president is accountable to the board acting as a body. The board will instruct the
president through written policies, delegating implementation to the president.
2. As the board's official link to the operating organization, the president's job performance
will be considered to be synonymous with organizational performance as a whole, as
reflected in an annual evaluation conducted by the Board.
3. Consequently, the president's job contributions can be stated as performance in only two
areas:
a. Organizational accomplishment of the provisions of board policies on Ends
b. Organization operation within the boundaries of prudence and ethics established
in board policies on Parameters
4. Notwithstanding the above, the president serves at the pleasure of the board and
contractual understandings will apply.

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern
Michigan College, including the Community College Act of 1966, the Freedom of Information
Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall
control and supersede such provisions(s).
Adopted by the Northwestern Michigan College Board of Trustees October 23, 1995
Revised January 23, 2006
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Board Policy B-102.00
Board-President Relationship

Monitoring Presidential Performance
Monitoring executive performance is synonymous with monitoring organizational performance
against board policies on Ends and on Parameters. Evaluation of presidential performance,
formal or informal, shall be derived from these monitoring data.
1. The purpose of monitoring is to determine the degree to which board policies are being
fulfilled.
2. A given policy may be monitored in one or more of three ways:
a. Internal report: disclosure of compliance information to the board from the
president.
b. External report: discovery of compliance information by a disinterested, external
auditor or third party who is selected by and reports directly to the board. Such
reports will assess presidential performance against policies of the board, unless
the board has previously indicated that the third party's opinion will be the
standard.
c. Direct board inspection: discovery of compliance information by a board
member, a committee, or the board as a whole. This is a board inspection of
documents, activities, or circumstances directed by the board which allows a
"reasonable person" test of policy compliance.
3. Upon the choice of the board, any policy can be monitored by any of the above methods
at any time. The board may establish a regular schedule and method for monitoring Ends
and Parameters policies.

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern
Michigan College, including the Community College Act of 1966, the Freedom of Information
Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall
control and supersede such provisions(s).
Adopted by the Northwestern Michigan College Board of Trustees October 23, 1995
Reviewed without revision February 27, 2006
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Board Policy B-103.00
Board-President Relationship

Communication and Counsel to the Board
With respect to providing information and counsel to the board, the president shall inform the
board regarding matters of importance. Accordingly, the president shall:
1. Inform the board of relevant trends, anticipated adverse media coverage, or material
external and internal changes.
2. Submit required monitoring data to the board regarding accomplishment of the ends
policies and conformance to the means policies in a timely, accurate, and understandable
fashion.
3. Obtain for the board adequate internal and external points of view, facts, issues, and
options as may be needed to make fully informed board decisions.
4. Provide a mechanism for official board, officer, board committee, and president
communications.
5. Report in a timely manner an actual or anticipated noncompliance with any policy of the
board.
6. Keep the board informed regarding progress on major strategic initiatives.
7. Provide information as requested by any individual board member per Board Policy
B-100.00 Delegation to the President.

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern
Michigan College, including the Community College Act of 1966, the Freedom of Information
Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall
control and supersede such provisions(s).
Adopted by the Northwestern Michigan College Board of Trustees October 23, 1995
Revised February 27, 2006
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MEMO
Administrative Services

____________________________________________________________________________
To:

Timothy J. Nelson, President

From:

Vicki Cook, Vice President of Finance and Administration

Date:

May 11, 2017

Subject:

Calendar Year 2017 Truth-in-Taxation Resolution

Attached is the recommended resolution for the Board to adopt at its regularly scheduled
meeting on May 22, 2017. It is required each year for the Board to set a time to have a Truth-inTaxation Hearing in which we inform the public of property values and the resulting revenue.
The resolution establishes the June 26, 2017 regular Board of Trustees meeting as the time of the
Truth-in-Taxation Hearing, as well as the Budget Hearing. Upon completing the public hearing,
the Board may then take action to certify taxes for the 2017-2018 fiscal year. As in the past, we
will recommend that the full tax levy be issued, and will justify the need to receive the funds as a
necessary means of balancing the budget.
If you have any questions, please contact me at your convenience.
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TRUTH-IN-TAXATION
FIRST RESOLUTION

Northwestern Michigan College, Michigan (the “College”).
A regular meeting of the Board of Trustees (the “Board”) of the College was held at the
Oleson Center of Northwestern Michigan College, on the 22nd day of May 2017, at 5:30 in the
evening.
The meeting was called to order by:
Present:
Absent:
The following preamble and resolution were offered by Member
supported by Member
:

and

WHEREAS, the Board may not adopt its proposed 2017-2018 budget until after a public
hearing has been concluded; and
WHEREAS, a copy of the proposed 2017-2018 budget including the proposed property
tax millage rate will be available for public inspection during normal business hours at the office
of the Vice President of Finance and Administration, Northwestern Michigan College, Traverse
City, Michigan; and
NOW THEREFORE, BE IT RESOLVED THAT on June 26, 2017 at 5:30 p.m. at the
Great Lakes Campus of Northwestern Michigan College, Traverse City, Michigan, the Board of
Trustees of Northwestern Michigan College will hold a public hearing to consider the college’s
proposed 2017-2018 budget and the property tax millage rate proposed to be levied to support
the proposed 2017-2018 budget.
Ayes:
Nays:
Resolution declared adopted.
Secretary, Board of Trustees
Rachel A. Johnson
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TRUTH-IN-TAXATION
FIRST RESOLUTION
The undersigned, duly qualified and acting Secretary of the Board of Trustees of Northwestern
Michigan College, Michigan, hereby certifies that the foregoing constitutes a true and complete
copy of a resolution adopted by said Board of Trustees at a regular meeting held on May 22,
2017, the original of which is part of the Board’s minutes. The undersigned further certifies that
notice of the meeting was given to the public pursuant to the provisions of the “Open Meetings
Act” (Act 267, PA 1976, as amended).

Secretary, Board of Trustees
Rachel A. Johnson
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MEMO
Resource Development

___________________________________________________________________________
To:
From:
Date:
Subject:

The Board of Trustees and President Timothy J. Nelson
Rebecca Teahen, Executive Director for Resource Development
May 12, 2017
Foundation Board Appointments

The NMC Foundation Board of Directors recommends for Board of Trustees' approval the following
Foundation Board appointments.
NEW APPOINTMENTS
The NMC Foundation Board of Directors recommends the following individuals for new three-year
terms commencing April 2017 and expiring December 2019:
Chris Millward
Chris Millward grew up in Traverse City and is a graduate of St. Francis High School. He attended
NMC and obtained his Bachelors in Business from Ferris State University through NMC’s University
Center. Chris Millward is one of the owners of Sagemark Consulting in Traverse City, Michigan.
Growing up in an entrepreneurial home, Chris always had a desire to be a business owner. He watched
his mother and father build a successful floor covering business and understands the balance that is
required to be a family man as well as a business owner. Chris has lived through the financial and
emotional aspects of his parents selling the family business. Additionally, within his family, Chris has
experienced the impact of long term care and planning issues related to Alzheimer’s, terminal illness,
and the unexpected passing of a young family member. These personal experiences drive Chris to work
with a sense of urgency and purpose. Chris serves on the board of Single MOMM in Traverse City.
This board is dedicated to helping women and their children who feel tired, overwhelmed and alone.
Chris is also a Deacon at Redeemer Presbyterian Church in Traverse City where he is a member with his
wife Nicole and their twin boys Noah and Isaiah. Chris enjoys being with his family, whether it is on
the pontoon boat, on the slopes, or out in the woods hunting.
Don Coe
A 23-year employee with Allied Domecq Spirits & Wine, formerly Hiram Walker, Don was responsible
for marketing and sales of group wines and spirits in various markets worldwide. Beginning his career
at Hiram Walker in Puerto Rico, he held senior management positions with Hiram Walker in the
Caribbean, Bermuda, Latin America, Canada, the United Kingdom, and the United States. He has
recently retired as Co-Founder of Black Star Farms in Suttons Bay, Michigan. He lives in Traverse City
with his wife, Marylou.
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MEMO
Office of the President

To:

Board of Trustees

From:

Timothy J. Nelson, President

Date:

May 16, 2017

Subject: Support for Naming Recognition

In accordance with Board Policy A-106.01 Naming Opportunities, the Board of Trustees of
Northwestern Michigan College reserves the right to vote upon appropriate recognition naming
opportunities identified by executive staff and recommended by the president to the Board of
Trustees.
I fully support the request of the NMC Foundation to recognize the cash gifts pledged by Diana
and Richard Milock and Barbara and Dudley Smith by naming specific wings and galleries in the
expanded Dennos Museum Center as follows:




The new permanent collection wing as the Diana and Richard Milock Wing
One gallery within the new wing as the Eugene A. Jenneman Gallery
The expanded Inuit wing as the Barbara and Dudley Smith Wing

I have met with Rebecca Teahen, Executive Director of Resource Development and Foundation,
to review the rationale and background of the requested action, and am confident with the
process she has developed to clarify appropriate naming opportunities for Board level approval.

47

MEMO
Resource Development

To:

The Board of Trustees and President Timothy J. Nelson

From:

Gene Jenneman, Executive Director, Dennos Museum Center
Rebecca Teahen, Executive Director for Resource Development

Date:

May 9, 2017

Subject:

Naming Recognition for Philanthropic Support

In accordance with Board Process Policies A-106.00 (Items for Specific Board Approval), and A106.01 (Naming Opportunities), it is our pleasure to propose the following recognition for gifts
received from Richard and Diana Milock, and also Barbara and Dudley Smith.
Action Requested
The NMC Foundation Board requests recognition for a $2,000,000 cash gift pledged by Diana and
Richard Milock in August 2015. This recognition will include naming the new permanent collection
wing of the Dennos Museum Center as the Diana and Richard Milock Wing. In addition, one gallery
within the new wing (gallery to be selected at a later date) will be named, per the Milock’s request,
as the Eugene A. Jenneman Gallery.
The NMC Foundation Board also requests recognition for a $1,000,000 cash gift pledged by Barbara
and Dudley Smith in October 2015. This recognition will include naming the expanded Inuit wing of
the Dennos Museum Center, as the Barbara and Dudley Smith Wing.
Rationale
Board Policy A-106.01 includes the following, “The College may, from time-to-time, honor or
memorialize certain individuals or organizations in recognition of extraordinary contributions to the
College. These contributions may include financial gifts, time and talent devoted to the College by
community members, or distinguished service on the part of faculty and staff.”
We believe that the leadership and sense of philanthropy demonstrated by the Milocks and the
Smiths exemplifies this sense of extraordinary contribution and service.
Background
The Foundation has researched naming practices at comparable institutions and has taken into
account past naming practices on the NMC campus. This particular recognition is commensurate
with the scale of the philanthropic support received from these donors.
Naming opportunities have been established for the capital projects and program goals underway
and planned for the near future. The Foundation will bring forward to the Trustees future naming
proposals as funding is secured.
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MEMO
To: Tim Nelson, President
From: Gene Jenneman, Executive Director, Dennos Museum Center
Re: MCACA Grant Application Authorization
Date: May 15, 2017

The Dennos Museum Center will be applying to the Michigan Council for Arts and Cultural Affairs for a
program support grant in the amount of $30,000.
Per the requirements of the Michigan Council for Arts and Cultural Affairs grant application process we
need an authorization from the NMC Board of Trustees at the regular May 2017 meeting as follows:
The Dennos Museum Center at Northwestern Michigan College is authorized to submit an application for
grant funding in the amount of $30,000 for program support from the Michigan Council for Arts and
Cultural Affairs in the current round of grant applications due June 1, 2017.
Please have this placed on the agenda for approval.
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MEMO

To:
From:
Date:
Subject:

Timothy J. Nelson, President
Mark Liebling, Executive Director of Human resources
May 15, 2017
Benefits Consultant Recommendation

Recommendation
The Human Resources team, with review and feedback from the Benefits Advisory Council (BAC) has
completed the bid process for selecting our benefits consultant. Based on this process and the responses
received from 8 providers, we recommend that NMC contract with Ballard Benefit Works (Ballard) for a
3-year period at the annual cost of $49,500. The current contract for the same services was awarded to
Ballard in a 5-year contract in 2011 at an annual price of $59,500. The contract was extended one year in
2016. The effective dates of the new contract would be July 1, 2017 – June 30, 2020.
Background
The Request for Proposal (RFP) process was initiated in early March with a call for proposals. Eight
firms responded to the RFP. The Human Resources team reviewed written proposals, completed scoring
worksheets, and convened to discuss the proposals and rank the respondents. The Benefits Advisory
Committee reviewed the summary and supports the recommendation. A summary of the pricing for
generally comparable services offered by each vendor is provided below.
Benefits Advisors RFP- April 2017
Comparison of Top 3 Firms based on the lowest cost for service
Advantage Benefits
Group
Annual
Commissions
Extras

54,000
Returned in lieu of fee
Jellyvision (benefits enroll)
Health care blue book

Scope of work
Community
Colleges

meets the request

Support Team

7 people (Wellness EE)

No - Universities

Arthur J
Gallagher & Co
48,000
Not addressed in
RFP

meets the request
Muskegon,
GRCC
4 people
(Compliance EE)

Ballard Benefit Works
49,500 (44,462 with COBRA
Subtracted)
Returned in lieu of fee
Cobra at $5,038 / yr
ACA Reporting 1 yr
Employee Handbook - 1 time
meets the request
7 MI Community Colleges
3 people (Legal Counsel)
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Additional Considerations
NMC has a long working relationship with Ballard. During that time we have experienced exceptional
customer service, on demand statistical reporting and compliance support through their legal counsel at
no additional cost. Ballard has met our needs, and worked diligently to negotiate with competing
insurance providers to ensure NMC is receiving the best health care renewals possible for our employees.
They have also provided education and benefits knowledge to our Benefits Advisory Committee, as well
as, NMC employees. Finally, Ballard is uniquely well versed in Michigan Community College’s benefits
programs, a condition which helps NMC by providing additional benchmarking and experience sharing.
BAC Membership
Ed Blough
Hollie DeWalt
Bobbi Jo Garner
Nancy Gray
Kristi Hallett
Tracie Holka
Mark Liebling
Lisa Molmen
Cari Noga
Stephen Siciliano
John Zachman
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MEMO

To:
From:
Date:
Subject:

Timothy J. Nelson, President
Todd Neibauer, Vice President Student Services and Technologies
May 22, 2017
Virtual Desktop Infrastructure Software Renewal

Board Authorization Requested
Authorize the administration to enter into contract with Data Strategy for the 3 year renewal of Vmware
software licenses in the amount of $56,790.00 and Citrix Systems for the 3 year renewal of Unidesk
Management software in the amount of $61,110.00
Background
The College operates and maintains a technology infrastructure system that includes a collaborative
Virtual desktop infrastructure (VDI) project with Traverse City Area Public Schools.
Virtual desktop infrastructure moves the operating system and application programs from a local desktop
computer device to a virtual machine running on a centralized server. The benefits of implementing this
type of system include the ease of maintenance, reduced response times, shared management and reduced
power consumption.
The initial purchase was made in June 2014 and included a 3 year software license and maintenance.
This request is for the renewal of software licenses and maintenance and is the completion of the initial
co-commitment between NMC and TCAPS..
Software renewal prices were obtained from the software manufacturers using the original dealers.
Funding Source
The funding source is the Technology Plant Fund.

