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Board of Trustees
www.nmc.edu/trustees
Northwestern Michigan College provides lifelong learning
opportunities to our communities.

1701 East Front Street
Traverse City, MI 49686
(231) 995-1010
trustees@nmc.edu

Meeting Agenda
Monday, November 20, 2017
at NMC Oleson Center, 1881 College Drive
5:30 p.m. Regular Meeting
I. GENERAL BUSINESS
A. Call to Order
B. Roll Call
C. Pledge of Allegiance
D. Review of Agenda and Approval of Additions, Deletions, or Rearrangements
II. REPORTS (Most reports are also provided to the Board in their materials packet, which can be
accessed on the nmc.edu Board of Trustees website.)
E. Faculty Report – Unpacking the Demand for Coding Skills—Keith Weber, Business
Instructor
F. Enrollment Report—Todd Neibauer, Vice President for Student Services & Technologies
G. Sensitive Information Report—Vicki Cook, Vice President of Finance and Administration
H. Financial Report—Vicki Cook, Vice President of Finance and Administration
I. Foundation Report—Rebecca Teahen, Executive Director for Resource Development and
Foundation
J. MCCA Trustee Institute Reports—Chris Bott, Ross Childs, and Janie McNabb
K. Legislative Issues Report—Timothy Nelson, President
III. PUBLIC INPUT
Request forms for public input are available at the meeting location. Any individual of the
public may speak for up to three (3) minutes. The Board will not receive public input from
individuals unless they are present at the meeting. The Board will take public remarks into
consideration, but will not comment at time of input.
IV. UPDATES
L. President’s Update—Timothy Nelson, President
M. Board Chair Update—Kennard Weaver, Chair
V. DISCUSSION ITEMS
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VI. CONSENT ITEMS (Pursuant to Policy A-105.00 Consent Agenda Items)
These items will be adopted as a group without specific discussion. When approving the
meeting agenda, any Board member may request that a consent agenda item be moved to the
regular agenda for discussion or questions.
Recommend that the following items be approved:
N. Minutes of the October 23, 2017, regular meeting
O. Minutes of the October 30, 2017, study session
VII. ACTION ITEMS
P. NMC Resource Guidelines (Pursuant to Policy A-106.00 Finance)
Recommend approval of NMC Resource Guidelines for 2018-19 as presented.
Q. West Hall Innovation Project Owners Representative (Pursuant to Policy A-106.00
Finance)
Recommend administration be authorized to enter into a contract in the amount of
$400,000 with Plante Moran CRESA as Owner’s Representative to support the West Hall
Innovation Center and new library construction project, to be funded through the Plant
Fund.
VIII. REVIEW OF FOLLOW-UP REQUESTS
Confirm requests made by the Board that require administrative follow-up for information to be
provided to the Board at a later date.
IX. ADJOURNMENT
Upcoming Board Meeting Dates:
All board meetings are open to the public.
December 18, 2017 – Oleson Center Room A/B, 1881 College Drive (3rd Monday)
January 18, 2018 – Study Session – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street
January 22, 2018 – Oleson Center Room A/B, 1881 College Drive
February 26, 2018 – Oleson Center Room A/B, 1881 College Drive
March 19, 2018 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday)
April 23, 2018 – Oleson Center Room A/B, 1881 College Drive
May 21, 2018 – Great Lakes Campus, Room 112, 715 E. Front Street (3rd Monday)
June 25, 2018 – Great Lakes Campus, Room 112, 715 E. Front Street

Posted Friday, November 17, 9:00 a.m.
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MEMO
Enrollment Services- Admissions
_________________________________________________________________________________________

To:
From:
Date:
Subject:

Timothy J. Nelson, President
Todd Neibauer, VP for Student Services and Technologies
Pamela Palermo, Associate Dean of Enrollment Services
Cathryn Claerhout, Director of Admissions
November 9, 2017
Enrollment Update –Spring/Summer 2018, Fall 2018

_________________________________________________________________________________________

Spring/Summer 2018 Enrollment
Registration for current students began on October 25, 2017. The registered numbers are
running slightly behind as last year we had a New Student Orientation November 4, 2016.
Orientations, for newly admitted students start November 16 and will continue through January.
Inquires
Applications
Admits
Admits Registered
Prior Admits Registered
Retained from Fall
Re-Admitted
Credit Hours
Contact Hours
Total Headcount
Tuition

2017
2018
958
904
869
895
532
535
265
195
21
7
1992
1908
72
109
10.04
10.21
11.68
11.78
2350
2219
4,911,469 4,815,889

(Source: Digital Dashboard & Recruiter Same Date Comparison SP017-2018)

Fall 2018
October and November continues to be a busy month for Enrollment Services. Admissions and
Financial Aid have had over 80 high schools visits. Our goal is to recruit in the local and service
area high schools more than the allotted one time in the fall and one time in the spring. We have
been successful with this strategy by offering our services in other areas. These visits include:
 State sponsored College Application Month. We received 1675 applications for next
year with this initiative. (991 Fall, 585 Spring, 99 Summer)
 Dual Enrollment recruiting
 Early College recruiting
 FAFSA workshops
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Commitment Scholarship visits
Accuplacer Testing in the high schools
Financial Aid Information Sessions – Regional Events

On campus individual and group tours increased. Usually we see schools requesting visits in the
spring, but this year we are accommodating groups much earlier in the recruitment cycle.
 Frankfort High School – Senior class
 McBain High School – Senior class
 Ellsworth High School – Senior class
 West Middle School – 420 students
 Mesick High School – Senior class
 CHAR-EM – 11th & 12th graders
 GirlTech – 250 10th grade girls
Registration for Fall 2018 opens on March 15, 2018. Orientation for Early College and Dual
Enrolled students begins Friday, May 4, 2018 and continues every Friday in May. Orientation
for all other new students begins May 9, 2018 and continues through August.
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MEMO
Administrative Services
____________________________________________________________________________
To:

Timothy J. Nelson, President

From:

Vicki Cook, VP of Finance and Administration

Date:

November 10, 2017

Subject:

Annual Update - Sensitive Information Policy

Annual Update
The Fair and Accurate Credit Transactions Act of 2003, requires colleges to provide an annual
update of incidents related to identity theft protection to their Board of Trustees. During the past
twelve months, there were three incidents of this type to report. All incidents were investigated
internally to insure proper internal controls are in place. The college continues to review
procedures and conduct audits to protect sensitive information that is stored on our systems.
Background/Scope
The Fair and Accurate Credit Transactions Act of 2003, an amendment to the Fair Credit
Reporting Act, requires colleges to create rules regarding identity theft protection. This
amendment, effective November 1, 2008, required educational institutions to implement an
identity theft program and policy. In November 2010 NMC, with the assistance of the attorneys,
created a Sensitive Information Policy 504.04.
This policy defines sensitive information, describes the physical security of data when it is
printed on paper; describes the electronic security of data when stored and distributed; and places
the College in compliance with state and federal law regarding identity theft protection. The
policy enables the College to protect existing customers, reducing risk from identity fraud, and
minimize potential damage to the College from fraudulent new accounts. The procedures
involved in implementing the policy help the College identify risks that signify potentially
fraudulent activity, detect risks when they occur, respond to risks to determine if fraudulent
activity has occurred, and update the policy and procedures as required.
The college continues to apply the best practices principles contained within the Sensitive
Information Policy.
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MEMO
Administrative Services
______________________________________________________________________________
To:

Timothy J. Nelson, President

From:

Vicki Cook, VP Finance and Administration

Date:

November 13, 2017

Subject:

Summary Report for the General Fund as of October 31, 2017

The attached reports summarize the financial results for the General Fund as of October 31,
2017. The fourth month represents 33% of the year.
Month End Results
The month end reports are interim and not a reflection of actual year-end results. The timing
of revenue and expenses fluctuates throughout the year and will affect year end results. The
general fund ended the month with an excess of revenue over expenses in the amount of
$2,892,582. Revenue increased by 2% when comparing October 2017 to October 2016. The
increase is related to timing of MARAD payment and property tax revenue. Expenses decreased
by 3% when comparing October 2017 to October 2016.
Revenue (letters refer to the attached General Fund summary)
A. Tuition and Fees revenue: Tuition and fees represent a 5% decrease from those of October
2016. The decrease is reflective of activities in Aviation and training and workshops
revenue. For Fall 2017, the budget was set at 41,922 billing hours for budgeted revenue of
$7,446,742. Actual billing hours are at 42,084 hours for total tuition revenue of
$7,516,997. This is an overage of $70,255.
B. Property Taxes: Tax revenue is recorded as payments are received. The overall increase for
the fiscal year is expected to be 3% over the previous fiscal year.
C. State Sources begin in October with receipt of the first state aid payment.
D. Federal Sources, which consist primarily of the MARAD grants which is not expected to be
received until Spring semester. In October NMC received payment for fuel.
E. Actual year-to-date investment income recorded for fiscal year 2018 reflects interest income
only.
F. Both Private Sources and Other Sources are timing and event dependent.
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Expenses
G. Salary and benefit changes correspond with budgeted amounts.
H. All other expenses are under budget at this time.
I. Capital Outlay reflects expenditures budgeted through the allocation of COAT dollars, BBQ
funds, Maritime and Culinary Capital fund.
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Northwestern Michigan College
Unaudited
Summary Report for General Fund Accounts
Fiscal Year 2018, Period 04
Month end reports are interim and not a reflection of final year end results
Funds

2017-2018
Adjusted Budget

Accounts

YTD
Activity

% of
Annual Budget

TOTAL GENERAL FUND
50

60

70

80

Revenues
Tuition and Fees
Property Taxes
Other Local
Local Sources
State Sources
Federal Sources
Private Sources
Investment Income
Other Sources
Total Revenues

23,525,198
10,330,768
0
33,855,966
9,439,223
524,000
484,000
274,000
489,270
45,066,459

8,965,033
4,507,863
0
13,472,896
1,437,764
148,082
118,962
93,334
188,810
15,459,848

A
B

Salaries & Wages
Benefits
Total Labor

21,682,214
9,307,364
30,989,578

6,544,076
2,758,637
9,302,714

30.18% G
29.64% G
30.02%

Purchased Services
Supplies & Materials
Internal Services
Other Expenses
Institutional Expenses
Maintenance & Renovation
Prof Develop, Travel & Events
Capital Outlay
Total Expenses

2,458,218
3,070,711
91,525
1,704,003
1,771,357
1,584,172
636,373
265,570
11,581,929

716,210
857,379
10,768
460,160
424,965
404,581
213,772
60,668
3,148,503

29.14%
27.92%
11.77%
27.00%
23.99%
25.54%
33.59%
22.84%
27.18%

Total Expenditures

42,571,507

12,451,217

29.25%

2,463,782
2,463,782
45,035,289
31,170

116,049
116,049
12,567,266
2,892,582

4.71%
4.71%
27.91%

C
D
F
E
F

Labor

Expenses
H
H
H
H
H
H
H
I

Transfers
Transfers
Total Transfers
Total Expenditures and Transfers
Net Revenues over (under) Expenditures

Summ Gen Fun Oct 17.xlsx
for internal use only

38.11%
43.64%
*
39.79%
15.23%
28.26%
24.58%
34.06%
38.59%
34.30%

11/13/2017 2:23 PM
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Northwestern Michigan College
Comparative Statement
October 2017 to September 2017
General Fund Activity Only
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Month end reports are interim and not a reflection of final year end results.
Difference between current month and previous month
Revenue

Yr. To Date
31-Oct-17

Yr. To Date
30-Sep-17

Month of
31-Oct-17

Explanation
October

Month of
30-Sep-17

October higher for spring fees reduced in part by less flight and EES
revenue as compared to September

Tuition and Fees
Property Taxes

8,965,033
4,507,863

6,294,826
3,927,874

2,670,207
579,989

2,603,028
2,483,405

State Sources

1,437,764

-

1,437,764

-

Federal Sources

148,082

148,082

-

148,082

Private Sources

118,962

-

118,962

-

93,334

69,958

23,376

23,510

Consistent with prior month

188,810

96,875

91,935

24,906

October higher for NJTP administrative fees, facilty room rental and
culinary events

15,459,848

10,537,616

4,922,232

5,282,932

6,544,076
2,758,637
716,210

4,682,650
2,036,925
458,773

1,861,426
721,712
257,437

2,708,483
1,030,789
82,552

Supplies & Material
Internal Services
Other Expenses
Institutional Expenses

857,379
10,768
460,160
424,965

452,342
5,454
310,941
270,216

405,037
5,314
149,219
154,749

188,126
1,829
151,125
116,369

Maintenance & Renovation
Prof Develp, Travel, & Events

404,581
213,772

301,335
161,535

103,246
52,237

69,793
49,320

60,668
12,451,217

5,394
8,685,566

55,274
3,765,651

10,205
4,408,591

116,049

116,049

0

122,894

2,892,582

1,736,000

1,156,581

751,447

Investment Income
Other Sources
Total Revenue
Expenses
Salaries and Wages
Benefits
Purchased Services

Capital Outlay
Total Expenditures
Transfers
Net Revenues over/(under)

Timing of fall tax collections
FY18 state appropriations payment began October 2017
MARAD fuel payment rec'd September 2017
Timing of foundation support

September had 3 paydates
Taxes and retirement related to 3rd paydate
Timing of contractual payments
Maritime fuel purchase, general supplies, classroom supplies and fee
related expenses higher in October
Increase in internal training services
October less for banking/credit card fees
Timing of utility payments
Timing of contractual payments; more expenses in October for
maintenance of facilities
Timing of professional development & travel
Aviation sculpture $8,116, Balancer for Autotech $12,101, Toro Versa Vac
for grounds $25,058, Lawn mower for grounds $9,999

Aviation flight hours recorded for quarter ending Sept. 30th

Month end reports are interim and not a reflection of final year end results.

Northwestern Michigan College
Comparative Statement
October 2017 to October 2016
General Fund Activity Only
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Month end reports are interim and not a reflection of final year end results.
Difference between October 2017 and October 2016 (GENERAL FUND)
Revenue

Yr. To Date
31-Oct-17

Yr. To Date
31-Oct-16

INCRE/DECRE.

Percentage
Difference

FY18 lower in flight fees, workshops & training revenue, health fee and
technology fees

Tuition & Fees
Property Taxes

8,965,033
4,507,863

9,471,636
4,260,463

(506,603)
247,400

State Sources
Federal Sources

1,437,764
148,082

1,035,333
-

402,431
148,082

Private Sources

118,962

116,842

2,120

2%

93,334

94,569

(1,235)

-1%

Less in interest revenue in FY18

188,810

126,913

61,897

49%

FY18 higher for parking fines, NJTP administrative fees, facility rentals and
Lobdell's events

15,459,848

15,105,756

354,092

2%

Salaries and Wages

6,544,076

6,640,496

(96,420)

-1%

Savings from open positions, grounds wages and vacation payouts offset in
part from overage in student, supplemental and faculty overload wages

Benefits

2,758,637

2,933,140

(174,503)

-6%

Timing of Health Savings and savings in FICA and retirement expenses for
open positions

Investment Income
Other Sources
Total Revenue

-5%
6%

Explanation

0%
100%

Timing of property tax payments
Payment rec'd in FY18 for 2010 Early Retirement Acceleration; increase in
FY18 state aid
MARAD payment for fuel
Timing of foundation gifts

Expenses

Purchased Services
Supplies & Material
Internal Services

716,210
857,379

703,148
933,322

13,062
(75,943)

2%
-8%

10,768

10,863

(95)

-1%

Fewer event charges in FY18
Savings in financial/charge card fees, equipment rentals and Native waiver.
Higher expenses for recruiting/promotional (less spent on advertising in
purchased services)

Other Expenses

460,160

501,652

(41,492)

-8%

Institutional Expenses

424,965

395,184

29,781

8%

Maintenance & Renovation

404,581

437,302

(32,721)

-7%

Pro. Develop, Travel & Events

213,772

203,477

10,295

5%

Capital Outlay
Total Expenditures

Transfers
Net Revenues over/(under)

FY18 less for legal fees, advertiising (more spent in promotional/recruiting)
and GLMA food service costs offset by contractual expenses for training
services and timing of payment for MSU partner agreement

60,668

89,166

(28,498)

-32%

12,451,217

12,847,751

(396,534)

-3%

116,049

75,766

40,283

2,892,582

2,182,239

710,343

FY18 less for office supplies, software and non-capital furniture/equipment

Timing of utility payments
FY18 less for maintenance of food service equipment and maintenance of
faciliites; timing of contractual payments
Timing of professional development events/travel
Timing of COAT purchases

Aviation flight hour transfer and grant indirect revenue

Month end reports are interim and not a reflection of final year end results.

Northwestern Michigan College
Summary by Program
October 2017
General Fund Activity Only
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Month end reports are interim and not a reflection of final year end results.

Revenue

Percent
of Total

2017-18
Annual Budget

Yr. To Date Percent of
31-Oct-17 Total Spent

Tuition & Fees

52%

23,525,198

Property Taxes

23%

10,330,768

4,507,863

State Sources

21%

9,439,223

1,437,764

Federal Sources

1%

524,000

148,082

Private Sources

1%

484,000

118,962

Investment Income

1%

274,000

93,334

Other Sources

1%

489,270

188,810

100%

45,066,459

15,459,848

30%

12,972,246

4,961,497

7%

3,035,249

863,360

Total Revenue

Definition

8,965,033

Expenses
Instruction
Information Technology
Public Service

40% Produce educational change in a learner or group of learners; includes both credit and non-credit offerings
7% Provide technology to benefit instructional activities and the institution as a whole

1%

232,562

72,251

Instructional Support

17%

7,160,585

2,124,537

17% Support instructional programs

1% Provide public with unique resources and respond to community needs or solve community problem

Student Services

13%

5,330,929

1,474,585

12% Contribute to well-being of students and their intellectual, cultural & social development

Institutional Administration

21%

9,129,074

1,660,874

13% Provide for organizational effectiveness and continuity; day-to-day functioning and long-range viability

Plant Operations and Maintenance

11%

4,710,863

1,294,112

10% Maintain existing facilities, provide utility and safety services and plan/design future facilities

100%

42,571,507

12,451,217

Total Expenditures
Transfers
Net Revenues over/(under)

2,463,782

116,049

31,170

2,892,582

100%

Month end reports are interim and not a reflection of final year end results.
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MEMO
Resource Development

To:

The Board of Trustees and President Timothy J. Nelson

From:

Rebecca Teahen, Executive Director for Resource Development

Date:

November 10, 2017

Subject:

Foundation Update

Fund Raising – a “check” on FY18 goals


To date, $549,526 has been raised (cash and short-term pledges) for the Annual Fund! Our goal is
$800,000. To date, 123 donors have supported the annual fund.



FY18 total dollars raised are as follows:
$ 2,558,267
+ $ 140,595
$ 2,698,862

Total received (including Annual Fund, pledges, and documented planned gift
intentions) raised toward goal of $8,000,000
Gross event revenue vs goal of $250,000
Total of gifts + events vs goal of 8,000,000 (50% in planned gifts)

Foundation Initiatives


The NMC Foundation is proud to partner with the Student Life Office, the Student Success Center,
Osterlin Library, and other campus partners to launch the NMC Student Food Pantry. In its first week,
the pantry supplied more than 40 students and their families with food and personal hygiene products.



The annual NMC Giving Tree program is well underway with 113 students/family members needing
support this holiday season. Stop by Founders Hall or visit nmc.edu/giving-tree to help!



Annual Giving Specialist Katherine Zurek recently organized a HOST (Hawk Owls Say Thanks) booth,
aimed at increasing student awareness of philanthropy. 120 students wrote thank you letters to donors as
part of the booth activities.



Alumni Director Betsy Coffia organized a multi-day ‘Boost Your Brain’ refreshment table, coinciding
with mid-term exams, staffed by alumni.

Meetings and Events for your calendars:


Giving Tuesday is November 28. Please support our online fundraising campaign by making a gift and
sharing with your networks.



Foundation Finance & Audit Committee Meeting – December 6, 7:30 am at Founders Hall



Foundation Board Meeting – December 13, 7:00 am at the Dennos Museum Center



The annual “Taste of Success” event has moved from its traditional date in February to April 6, 2018. Save
the date!



The annual commitment scholarship program induction ceremony will also move to the spring.

1701 East Front Street, Traverse City, MI 49686

231-995-1021
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MCCA MONTHLY UPDATE TO
BOARDS OF TRUSTEES
[November 1, 2017]
Join us for the 2017 MCCA Fall Trustee Institute to be held at MSU’s
Henry Center for Executive Education on November 10, from 8:30am to 3:00pm.
Please see the agenda and click here to register. Topics include:
▪

The New Michigan: Demographic Changes, Labor Market Trends, and
Implications for Community Colleges and Talent Development.

▪

Running Successful Local Ballot Campaigns.

▪

The Essential Role of the Trustee in Fundraising.

▪

The Do’s And Don’ts of Effective Legislative Advocacy.

STATE LEGISLATIVE HIGHLIGHTS
Community College Hearings: On October 26, the House Appropriations Subcommittee on Community
Colleges heard a presentation from Mike Hansen, Erica Orians of the Michigan Center for Student Success,
and Amy Fugate, Chief Academic Officer at Mott Community College. The three presented on the Michigan
Transfer Network. Today, November 2, the Subcommittee heard from Jim Sawyer of Macomb Community
College and Bill Pink of Grand Rapids Community College on their workforce development efforts.
TIF Consolidation: Today, November 2, the Senate Economic Development and International Investment
Committee held a hearing on Senate Bill 393 (Horn). The bill would consolidate several tax increment
finance authorities into a single act.
Supreme Court Win for Local Property Taxes: On October 20, the Michigan Supreme Court denied
Menards Inc.'s application to overturn a lower court's ruling regarding the amount of taxes owed to the city
of Escanaba. That leaves standing the Court of Appeals decision which rejected the finding by the Michigan
Tax Tribunal that allowed for a much lower tax assessment of a vacant Menard's in Escanaba. Why is this
ruling important? Local governments and retailers have been battling over how "big box" stores should be
assessed, as some retailers have argued that their assessments should be compared to closed or "dark
stores," resulting in much lower property tax payments. For more details, see the following Detroit Free
Press article.
Energy Financing Option Signed: Governor Snyder signed into law House Bill 4457 (Iden), which would
allow community colleges to use tax-exempt lease purchases to finance energy improvement projects.
Similar bills have passed in recent months granting that authority to municipalities and K-12 school districts.
HB 4457 is now Public Act 133 of 2017.
Elimination of State Board of Education: On October 26, the House Education Reform Committee reported
out House Joint Resolution M (Kelly), which would eliminate the State Board of Education and make the
State Superintendent subject to gubernatorial appointment. HJR M would also strike language mandating a
1
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board that oversees community colleges, which has not existed in several decades. The vote, which was
largely along party lines, signals a tough road ahead for HJR M, which would require a two-thirds majority
to pass the House of Representatives.
Committee Considers Free Speech Oversight: On October 5, the House Oversight Committee took
testimony on House Joint Resolution P (Runestad). The Resolution would amend Michigan’s Constitution to
grant the Legislature authority to oversee and regulate freedom of speech, expression, and assembly at
public postsecondary institutions, including community colleges. The Committee did not vote on HJR P.
Bills Would Expand Skilled Trades Education: Legislation introduced on October 18 would allow schools to
hire career and technical education instructors licensed in their specific field but not certified in education,
among other efforts designed to close the skills gap. The bills (House Bills 5139 - 5142 and 5145) come from
the Michigan Career Pathways Alliance, which consists of various education and business groups. The
Workforce and Talent Development Committee has held two hearings so far on the bills.
Bills to Watch: See a quick reference of all the bills relevant to community colleges on the MCCA website.
FEDERAL LEGISLATIVE HIGHLIGHTS
Top Higher Education Issues of 2017: According to an EAB briefing, the higher education issues that state
legislatures are focused on during the 2017-2018 school year are the following: workforce development,
affordability, DACA students, and free speech.
Senate Passes Budget Resolution for FY 2018: On October 19, the Senate passed a budget resolution for
fiscal year 2018. Under budget reconciliation Congress is able consider certain tax and spending legislation
without being subject to a filibuster. The House passed its budget resolution earlier this month. The two
chambers are now expected to conference their budget resolutions for FY 2018 in order to bring forth a
concurrent budget, which will likely resemble the Senate’s budget package. That bill assumes large scale
education cuts over the next decade - $198.9 billion in mandatory spending cuts. The resolution does not
specify which programs should be cut, however similar cuts made in the House budget included the
elimination of mandatory funding for Pell Grants and the elimination of subsidized federal student loans.
These cuts are nonbinding, and merely set forth proposed spending targets over the next decade.
Title IX Enforcement: In the coming months, the US Department of Education (ED) will engage in
rulemaking on Title IX responsibilities arising from complaints of sexual misconduct. The agency will solicit
comments from stakeholders and the public during the rulemaking process. In the meantime, the “Q&A on
Campus Sexual Misconduct” explains ED’s expectations of schools under Title IX regarding sexual
misconduct.
Borrower Defense Rulemaking: Education Secretary Betsy DeVos issued an interim final rule delaying until
July 1, 2018, the effective date of the Borrower Defense to Repayment (BDR) regulations published in the
Federal Register on November 1, 2016. Back in June, the Department announced this delay due to pending
litigation challenging the regulations. The interim rule provides some certainty to schools as that litigation
proceeds. The Secretary also proposed to further delay, until July 1, 2019, the effective date of BDR
regulations to ensure adequate time to conduct negotiated rulemaking and, as necessary, develop revised
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regulations. The rulemaking process will get underway later this fall. In the meantime, the agency will
continue processing borrower claims under existing rules set in the 1990s.
National News/Reports
Join the 2018 Community College National Legislative Summit (February 11-14, 2018): The Summit is the
nation's foremost community college advocacy event, drawing leaders from around the country to
Washington, D.C. to meet with members of Congress and cabinet officials. The NLS is designed to inform
and educate community college leaders on federal policy issues that impact postsecondary institutions and
students, and to provide a pathway for individuals to advocate on behalf of their colleges and students.
Register here.
The New, Improved IPEDS: A decade in the making, an upgrade of the federal government’s main higher
education database enables tracking part-time and adult students and gauging graduation rates for Pell
Grant recipients.
Public Database of Wage Data and Other Information for ALL Postsecondary Credentials: An ambitious
project to create a public database of wage data and other information about all postsecondary credentials
seeks to help students and employers know more about what's expected in academic and job-training
programs.
Trends in Student Aid 2017: In this new publication from College Board, Trends in Student Aid 2017
provides a detailed look at the sources and distribution of grants, loans, and other student aid for the most
recent academic year and how this funding has changed over time..
High School Benchmarks 2017: National College Progression Rates: The National Student Clearinghouse
Research Center has released its annual High School Benchmarks Report. The report provides the most
updated data on high school graduates’ college access, persistence, and completion outcomes.

MCCA CENTERS OF EXCELLENCE
MICHIGAN CENTER FOR STUDENT SUCCESS (MCSS)
MCSS Leads Statewide Work on Transfer Student Success: The
MCSS continues to lead statewide efforts to improve transfer
student success including a new state-funded initiative to replace the
Michigan Transfer Network and build statewide associate to
bachelor’s degree transfer pathways. The Transfer Steering Committee, representing community colleges
and universities, will be recruiting faculty to develop multi-institutional associate to bachelor’s degree
transfer agreements so that students can start at any participating community college in Michigan and
transfer to any participating university having earned an associate’s degree at the community college and
ready for upper-division coursework at the university. We will begin in Spring 2018 with four programs
including biological sciences, business management, criminal justice, and psychology.
Successful MCSS Summit and CMVE Conference in Lansing: The MCSS hosted more than 400 community
college faculty, staff, and administrators to the 5th annual CMVE conference on September 26-27th and the
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2017 Student Success Summit on September 28-29th in Lansing. Participants attended more than 30
sessions focused on Guided Pathways, developmental education, transfer and veteran student success,
career and technical education, and federal policy. Materials from both events will be posted to the MCSS
and CMVE websites in the coming weeks.
MCSS Releases New Brief on Skills Builders: The MCSS released a new brief and accompanying research
paper identifying skills builders at Michigan community colleges. Skills builders are defined as career and
technical education (CTE)-focused students who attend community college for a short period of time,
succeed in their courses at an exceptionally high rate, frequently experience an earnings boost, but rarely
complete a credential or transfer. The brief identifies the prevalence of skills builders, demographic and
enrollment characteristics, program areas, and labor market outcomes. The brief shares how colleges can
identify skills builders on their own campus and summarizes implications for policy and practice.
MICHIGAN COLLEGES ONLINE (MCO)
MCO Collaborative Program Initiative: Bay College, North Central
Michigan College, and St. Clair County Community College have signed
agreements to be included in the next cohort of the MRI Technologist
program. Additionally, colleges working in the initiative are completing
the CT Technologist certificate and the EEG Associate degree. Mid Michigan Community College will launch
the CT Technologist program and Lansing Community College is the lead to launch the EEG program. MCO
staff also met with members of the Michigan Occupational Deans Administrative Council (MODAC) this past
month to explain how the Collaborative Programs Initiative works and to learn about other potential
programs that could benefit from the collaborative initiative. These programs are high cost to offer with
low enrollments. Several possibilities to be investigated further include IT programming, medical lab
technician, physical therapy assistant, international business and study abroad programs.
MICHIGAN NEW JOBS TRAINING PROGRAM (MNJTP)
MNJTP By The Numbers: MNJTP is an economic development program which
authorizes community colleges to temporarily capture the state income tax
withholding associated with newly hired workers to pay for training. Contact
Adriana Phelan with any questions.
▪ 19,047 projected new jobs are being supported by MNJTP agreements. There are 170 employers,
and 21 community colleges participating in the program.
Recently Signed Agreements for New Jobs Training:
▪ Koops, Inc. with Grand Rapids Community College to train 56 new employees.
▪ Axis Company with Grand Rapids Community College to train 50 new employees.
▪ Commonwealth Associates, Inc. with Jackson College to train 15 new employees.
▪ Technique Inc. with Jackson College to train 37 new employees.
▪ Dicomatic, Inc. with Kellogg Community College to train 87 new employees.
▪ Arauco North America with Kirtland Community College to train 231 new employees.
▪ Aire Serv of MI with Lansing Community College to train 57 new employees.
▪ LG Electronics with Oakland Community College to train 95 new employees.
▪ LG Electronic Vehicle Components with Oakland Community College to train 135 new employees.
▪ Detroit Engineered Products with Oakland Community College to train 102 new employees.
4
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▪
▪

Magnetti Marelli with Oakland Community College to train 107 new employees.
DAQRI with Oakland Community College to train 12 new employees.

COMMUNITY COLLEGES IN THE NEWS
Five Michigan community colleges have been identified by The Aspen Institute as one of the top 150
community colleges eligible to compete for the Aspen Prize for Community College Excellence. The Aspen
Prize, which is awarded every two years, focuses on student success and looks at outstanding achievements
in four areas: learning; certificate and degree completion; employment and earnings; and high levels of
access and success for minority and low-income students. Congratulations to Gogebic Community College,
Kalamazoo Valley Community College, Lansing Community College, Mott Community College, and Wayne
County Community College District.
Grand Rapids Community College takes new approach to helping students choose, pursue degrees.
Jackson College's performing arts Potter Center gets modern facelift, more renovations to come.
Kellogg Community College announces major workforce training initiative.
Lake Michigan College lands student support grant.
The partnership between Lansing Community College and Delta Airlines is an example of how colleges and
companies are training workers for so-called "new collar jobs" that don't require a baccalaureate (view
video of MSNBC feature story).
Lansing Community College celebrated the grand opening of its new state of the art manufacturing facility.
The Center for Manufacturing Excellence offers programs in computer design, machining, welding, robotics
and automation.
Mobility center partners with 15 Michigan schools to train workers. Participating community colleges
include Macomb Community College, Washtenaw Community College, and Wayne County Community
College District.
Macomb Community College leads coalition to address manufacturing skills gap.
Move of Mott Community College's culinary arts program gets $1.5 million grant from state.
Muskegon Community College gets $1.5M donation to name downtown center.
North Central Michigan College President Cameron Brunet-Koch announced plans to retire in June 2018.
Dr. Brunet-Koch, MCCA’s immediate-past Board Chair, began her work at North Central in 1997 as the dean
of students, and has been serving as president since 2001.
Northwestern Michigan College has been recognized as a Generation Study Abroad (GSA) leader by the
Institute of International Education for more than doubling student participation in study abroad
experiences in three years.
5
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Chef Shawn Loving, Department Chair of Schoolcraft College’s Culinary Arts program, earns Certified
Master Chef Designation from American Culinary Federation. Chef Loving is only 1 of 68 Certified Master
Chefs in the Nation.
Secretary of Labor Alexander Acosta’s message during apprenticeship conference at Washtenaw
Community College: “More skilled trades.”

UPCOMING EVENTS FOR 2017-18 CALENDAR
Please click here to see all MCCA events.
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NORTHWESTERN MICHIGAN COLLEGE
BOARD OF TRUSTEES
MINUTES
Monday, October 23, 2017
at Oleson Center, 1881 College Drive

CALL TO ORDER—Chair Kennard R. Weaver called the regular meeting to order at 5:30 p.m.
ROLL CALL
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Rachel
Johnson, Jane T. McNabb, Kennard R. Weaver
Trustees absent:

None

Also present:

President Timothy J. Nelson, Vicki Cook, Jerry Dobek, Becky Donovan, Joy
Evans, Brandon Everest, Diana Fairbanks, Holly Gorton, Colin Kreh, Mark
Liebling, Janet Lively, Todd Neibauer, Linda Racine, Nick Roster, Chris Ruszel,
Dennis Schultz, Stephen Siciliano, Brian Sweeney, Rebecca Teahen, Katie
Thornton

REVIEW OF AGENDA—The agenda was accepted as presented on a motion by Rachel Johnson,
seconded by Doug Bishop, with a unanimous vote.
REPORTS
Audit Presentation—Katie Thornton and Becky Donovan, of Plante & Moran, PLLC, presented on
their external audit of the financial statements of Northwestern Michigan College as of and for the
year ended June 30, 2017, noting their clean, unqualified opinion, the highest level of assurance.
They noted that audits are required for accreditation by the Higher Learning Commission, and to
receive federal grants and aid for students. It was also shared that GASB 77 on Tax Abatements was
implemented for disclosure only. There were no findings during the compliance audit, the federal
awards audit, or the college audit, and no significant deficiencies or material weaknesses in internal
controls identified. It was also reported that no adjustments were required as a result of the audit.
The auditors reviewed the audit process and standards followed, as well as key financial highlights
of the audit including revenue comparisons, expenditures comparisons, total activity comparison,
assets, liabilities and net position. In response to a question, the auditors explained the impact of the
required allocation of net pension liability. They also explained the upcoming next year requirement
of GASB 75 that will require the college to recognize its proportionate share of the net health
insurance liability related to its participation in the Michigan School Employees Retirement System
state plan (similar to the net pension liability under GASB 68). They reported that GASB 75 does
not impact funding or cash contributions, or bond ratings. The Board thanked Plante & Moran and
the NMC staff for their continual good work to produce continual clean audits.
Faculty Report – Eclipse—Jerry Dobek, Science Instructor, presented on the total solar eclipse of
August 21, 2017, which he personally witnessed and recorded in Cookeville, Tennessee, where the
skies were clear for viewing within the path of the eclipse in totality. In response to a question,
Dobek explained how this eclipse footage and data would be used with instruction to his science
students currently and in the future.
HLC Update – Category 1: Helping Students Learn—Joy Evans, Executive Director of Research,
Planning and Effectiveness, and Nick Roster, Assessment Coordinator and Science Instructor,
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presented on the remaining category of the Systems Portfolio to be reported to Board before
submittal of the full report to the Higher Learning Commission (HLC) in November. Category 1
includes sections on Common Learning Outcomes, Program Learning Outcomes, Academic
Program Design, Academic Program Quality and Academic Integrity. They provided examples of
how NMC meets the criteria components of the Helping Students Learn category, continues to
improve alignment of program curriculum with industry standards, and strengthens the measurement
of outcomes. In response to a question, Vice President Siciliano explained the Global Endorsement
earned by students through international programming, and provided examples of how students gain
this endorsement. Brandon Everest described how experiential learning is being recorded, and gave
a brief overview of the Experiential Learning AQIP project.
Enrollment Report—Todd Neibauer, Vice President for Student Services and Technology,
provided the enrollment report, noting that Spring/Summer 2018 registration for current students
begins on October 25, 2017, with orientations for new students starting on November 16.
He shared that Enrollment Services has been very busy in October with over 80 group events
occurring, which include Financial Aid staff visiting high schools, sponsoring area college night
with TBAISD at Hagerty Center, and a partner breakfast with area school counselors, principals and
superintendents exchanging information and ideas.
Financial Report—Vicki Cook, Vice President of Finance and Administration, reviewed the
summary report for the General Fund as of September 30, 2017. She thanked Interim Controller
Chris Ruszel for her additional work with new auditors this year, technology staff for their additional
work with auditors, and all college staff for their good work to receive a clean audit. Vice President
Cook also reported on the realized and unrealized investment gains and losses for the first quarter of
FY18. She cautioned that the unrealized gains and losses are paper losses and will not impact the
college’s bond portfolio, as the college holds its bonds until they are called by the insurer or
maturity.
Foundation Report—Rebecca Teahen, Executive Director for Resource Development and
Foundation, provided the Foundation Update, explaining that FY18 dollars raised to date total
$1,922,170. She reviewed some of the current Foundation initiatives including a 40,000+ piece
direct mail appeal, the successful Aviation 50th anniversary gala where the $1 million planned gift to
the program from Kerm and Sallie Campbell was announced, and the recent Lobdell Scholarship
dinner. Upcoming events include the annual Taste of Success scheduled for April 6, 2018, and the
annual commitment scholarship program induction ceremony being scheduled for a new spring date.
Audit Committee Report—Committee Chair Chris Bott reported that the Audit Committee had met
on October 10, 2017, where the Plante & Moran auditors reviewed the draft management letter and
financial report following their external college financial audit. He noted the action item on this
meeting’s agenda and recommended acceptance of the audit report as presented. He shared that
nothing significant was noted and auditors expressed appreciation of the financial staff in conducting
the audit.
ACCT 2017 Leadership Congress—Attending trustees Ross Childs, Janie McNabb, Chris Bott,
Doug Bishop, and Kennard Weaver all provided written reports and brief comments pertaining to the
recent ACCT national conference attended.
2
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MCCA Board of Directors Autumn Meeting Report—Chris Bott, Board Representative, reported
on his attendance, along with President Nelson, at the recent MCCA meeting hosted by Alpena
Community College. The first evening included a very interesting presentation by Thunder Bay
National Marine Sanctuary demonstrating their coordination with Alpena Community College
programs, as well as collaboration with NMC’s Water Studies Institute. Bott also shared about an
informative state financial report, noting the increasing competition for state funding. He noted that
NMC is well represented by President Nelson through his state level participation and leadership as
Chair of the MCCA Legislative Committee.
Legislative Issues Report—President Timothy Nelson noted the legislative update provided in the
meeting materials, and reported on the discussion at MCCA regarding HB 4735 that would expand
dual enrollment to out-of-state postsecondary institutions in border communities, but restrict the
amount the state would reimburse an out-of-state provider. MCCA is taking a neutral position on
HB 4735, but that still allows affected colleges to lobby individually. Nelson addressed a question
by explaining that colleges would be required to charge at least in-district rates to dual enrolled high
school students to help regulate. President Nelson shared that SB 586 that categorizes state colleges
and K-12 schools as state government under their existing weapons possession laws, which would
not allow us as a college to have policies restricting firearms anywhere on campus. NMC has voted
against this bill within the MCCA positioning and President Nelson has spoken with legislators and
will be closely monitoring this and other associated bills. The MCCA website provides a list of all
bills being watched by the association.
PUBLIC INPUT—There was no public input offered.
UPDATES
President’s Update—President Timothy Nelson thanked the business office staff for the clean
audit, Jerry Dobek for his report on the eclipse, Kristen Salathiel and Lori Hodek for wonderful
professional development day sessions of top quality, trustees for attending the national ACCT
conference and Chris Bott for attending the MCCA autumn meeting. He recognized the current and
upcoming NMC anniversaries, including Aviation 50th, GLMA 50th, WNMC 50th, and Dennos
Museum 25th. President Nelson also noted the upcoming Board study session on October 30.
Board Chair Update—Chair Kennard Weaver shared that written reports were included in the
materials packet for this meeting of all trustees who attended the recent ACCT Leadership Congress,
and he encouraged all trustees to thoroughly review and to understand they are reports of what they
heard in sessions, not necessarily their beliefs.
DISCUSSION ITEMS
CONSENT ITEMS—On a motion by Doug Bishop, seconded by Michael Estes, the following
items were approved by a unanimous vote as a group without discussion:
 Minutes of the September 18, 2017, regular meeting
The motion passed with a unanimous vote.
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ACTION ITEMS
Acceptance of NMC Audit—On a motion by Doug Bishop, seconded by Ross Childs, the Board
accepted the financial audit for Northwestern Michigan College for the fiscal year ending June 30,
2017, as presented. The motion passed with a unanimous vote.
FY19 Five-Year Capital Outlay Plan—On a motion by Rachel Johnson, seconded by Janie
McNabb, the Board approved the FY 2019 Five-Year Capital Outlay Plan and project for
submission to the Michigan Office of the State Budget, as presented. The motion passed with a
unanimous vote.
Board Policies—On a motion by Ross Childs, seconded by Doug Bishop, the Board adopted the
following Board Policies on a second-reading basis as recommended by the Board Policy Committee
with no changes after review:
 Policy C-101.00 Vision
 Policy D-100.00 Learning Outcomes
 Policy D-200.00 Enrichment
 Policy D-202.00 Public School Academies
The motion passed with a unanimous vote.
REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that require
administrative follow-up for information to be provided to the Board at a later date.
ADJOURNMENT—The meeting adjourned at 7:02 p.m. by unanimous vote on a motion by Ross
Childs, seconded by Doug Bishop.

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees.

SIGNED
Kennard R. Weaver, Chair

ATTESTED
Rachel A. Johnson, Secretary
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NORTHWESTERN MICHIGAN COLLEGE
BOARD OF TRUSTEES
MINUTES
Monday, October 30, 2017
at NMC Hagerty Center Room C, 715. E. Front Street

CALL TO ORDER—Chair Kennard R. Weaver called the meeting to order at 12:17 p.m.
following a light lunch.
ROLL CALL
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes (left at 3:00
p.m.), Rachel Johnson, Jane McNabb, Kennard R. Weaver
Trustees absent:

None

Also present:

President Timothy J. Nelson, Vicki Cook, Marguerite Cotto, Joy Evans, Diana
Fairbanks, Holly Gorton, Mark Liebling, Janet Lively, Deirdre Mahoney,
Todd Neibauer, Deb Pharo, Stephen Siciliano

REVIEW OF AGENDA—The agenda accepted as presented without changes.
President Timothy Nelson provided the anticipated learning outcomes of the study session and a
brief overview of the planned meeting format to allow for questions and in-depth discussions.
DISCUSSION ITEMS
Enrollment Environment and Activities—Todd Neibauer, Vice President for Student Services
and Technologies, presented on the current enrollment environment, enrollment initiatives tied to
the college strategic plan, and student support services. He reviewed NMC’s basic learner types,
the demographics of those learners and historical enrollment data and factors. President Nelson
noted a recent report indicating that 1% unemployment increase equates to 2.5% enrollment drop
in community colleges. There was some discussion on the issue of students being hired out of
their program of study prior to completion. It was noted that NMC does work with trade
advisory boards and, therefore, has a direct means of communication with employers within the
areas of many of our programs, as well as many informal opportunities to exchange information.
Vice President Neibauer noted that NMC is also trying to increase the number of online offerings
to be more flexible for students, along with providing increased support to those online students.
President Nelson shared that NMC is still actively working with industries through the New Jobs
Training Program, as well, with potential for a similar federal program in the future. Nelson also
explained the multiple ways for students to gain stacked credentials and complete their training
to meet their needs for improved employment opportunities. Many students are not seeking the
traditional completion of a degree, but rather a skillset.
NMC specialty programs were reviewed with comparisons of capacity and current enrollment.
There was discussion pertaining to the factors used in setting capacity numbers, as well as
initiatives toward increasing enrollment. It was noted that NMC is exploring models to create

24

Northwestern Michigan College

October 30, 2017

subsidies to support other programs, and future demand changes in programs. In response to a
question, President Nelson shared that NMC does have a process that is used to explore new
specialty program potential, and revising program requirements to better match the changing
industry needs and demands.
Vice President Neibauer reviewed current NMC initiatives to increase enrollment and retention,
including recruiting efforts, increased housing, digital marketing, elimination of the application
fee, and expansion of online offerings. He also shared retention efforts that include student
activities, faculty and staff engagement in the registration process, student success coaches,
tutoring, required orientation, structured guided pathways, and tracking software. Neibauer also
spoke about student support initiatives that exist, such as the food pantry, gas cards, emergency
BATA passes, childcare scholarships, emergency loans, temporary help with housing needs, as
well as referrals to the many community resources available. It was mentioned that some
trustees attended a session at the recent ACCT conference emphasizing the poverty impact on
students’ mental health.
Executive Director of Research, Planning and Effectiveness Joy Evans then reviewed the chart of
metrics measuring the learning outcomes aligned with the Board Level Strategic Goals on
Learner Success. She explained the methods used to determine the metrics included in the chart,
that measure completion, enrollee success rate, transfer rate, graduation completion rate,
retention and persistence rates. In response to question, President Nelson explained that
performance funding based on these metrics represents 1% of our total state funding. There was
discussion regarding communication on cost data as well as the value proposition of attending
NMC within our marketing campaign.
Revenue – Current and Trends—Vicki Cook, Vice President of Finance and Administration,
presented on current revenue, as well as historical and comparison data on revenue from tuition,
fees, room and board; and state and federal funding. She also reviewed historical local operating
property tax, and operating and debt millage. The Board expressed the importance of
maintaining an informed community with accurate facts of NMC’s funding pieces. Vice
President Cook then explained the state unfunded actuarial accrued liability payments calculated
by MPSERS each year, which is the difference between the retirement system’s assets and the
pensions accrued to current and future retirees. She reminded trustees that NMC has set aside
reserve funding to help offset the potential liability if payments are discontinued by the state.
President Nelson referenced the previously provided State Budget Overview from the House
Fiscal Agency, and expressed the importance for trustees to review that report to gain a better
understanding of the state forecast.
Nelson then explained the definitions of NMC’s three portfolios of learning paths—A, B, C—
and the revenue opportunities associated with further development of the B and C platforms,
with development of business plans for Board approval, utilizing strategic funds and outside
investments, and engagement with the Business Innovation Factory through our CQIN
membership.
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Underlying Principles of Planning and Budgeting—President Timothy Nelson reviewed
environmental assumptions used by NMC and the Michigan Association of Community Colleges
(MCCA) for a better understanding of the underlying principles of planning and budgeting.
Trustees shared comments reflecting on the fact that NMC is ahead of other community colleges
and living what others are trying to understand.
Vice President Vicki Cook then reviewed the NMC reserves, their purposes, and balances. She
also reviewed long-term liability levels, use and repayment plans. There was some discussion
about the planned use and replenishment of the plant fund and other reserves for upcoming
capital projects. At a future meeting, administration will provide a payment schedule of the plant
fund reserve with a couple of different options.
Vice President Cook shared the NMC budget revenue assumptions on enrollment, property tax,
and state appropriations, along with the NMC Board of Trustees Resource Guidelines for 201718. She presented a recommendation to revise guideline 3-Salaries and Benefits Equity to use
appropriate peer groups for benchmarking, rather than defining it to community colleges and/or
service area employers, to reflect what is actually occurring. Executive Director of Human
Resources Mark Liebling explained some of the different appropriate benchmarks used for
various job categories. The recommended amendment would have to go back to Planning and
Budget Council before coming to the Board in November for approval.
The college’s five strategic directions were provided, along with current strategies for revenue
margin growth, and the strategic plan for review. The January study session will provide an
update on the Board Level Strategic Goals, with the opportunity for an in-depth discussion.
PUBLIC INPUT—An opportunity for public input was offered, with a question received as to
the availability of the presentation, which was posted on the public Board of Trustees website.
There was also a question for clarification of the recommended revision to the NMC Board of
Trustees Resource Guidelines.
REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that
require administrative follow-up for information to be provided to the Board at a later date.
ADJOURNMENT—The meeting adjourned at 4:51 p.m. by unanimous vote on a motion by
Doug Bishop, supported by Rachel Johnson.
Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees.

SIGNED
Kennard R. Weaver, Chair

ATTESTED
Rachel A. Johnson, Secretary
3

26

MEMO
Administrative Services
______________________________________________________________________________
To:

Timothy J. Nelson, President

From:

Stephen Siciliano, Planning and Budget Council Chair
Vicki Cook, VP Finance and Administration

Date:

November 10, 2017

Subject:

NMC Resource Guidelines 2018-2019

NMC Planning and Budget Council has reviewed the current NMC Resources Guidelines and has
made a recommendation to approve the guidelines with one change:
3 – Salaries and Benefits Equity
Northwestern Michigan College is committed to attracting and retaining a quality workforce. Equity in
salary and benefits is part of the NMC culture and should be expressed within a total compensation package.
As part of that package, salary and benefits for faculty, administrative/professional,
technical/paraprofessional and support staff should be equitable when compared to the appropriate peer
group of community colleges and/or service area employers, in accordance with NMC’s compensation
policies. and staff will be based on the appropriate peer group or determined in the relevant collective
bargaining agreement.

The NMC Board of Trustees Resource Guidelines final draft for 2018-2019 is attached for your
review. The Board will be asked to approve the 2018-2019 guidelines at the November 20, 2017
Board meeting.
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NMC BOARD OF TRUSTEES
2018-2019 RESOURCE GUIDELINES
1 – Strategic and Financial Planning
The budget is a financial plan for the priorities of the institution. The budget proposed to the Board of
Trustees for adoption should reflect the Strategic Plan and the area operational plans.
2 – Tuition and Fees
Tuition and fees should be considered within the context of the most reasonable estimates of State, local,
and private support, and projected expenses to support the College’s plans, and projected enrollment and
unique program characteristics. Tuition should balance the goal of affordable access to learning
opportunities with the goal of high quality service levels for NMC offerings. Regular tuition increases
should be considered as a means to sustain this portion of the revenue mix, while minimizing the yearto-year increases. Fees should be reviewed regularly and increases considered when the cost elements
to which they contribute increase. Our in-district students will pay less than out-of district students
because the College receives local tax support from Grand Traverse County residents. For some
programs, the College uses differential tuition and fees in excess of the general rates.
3 – Salaries and Benefits Equity
Northwestern Michigan College is committed to attracting and retaining a quality workforce. Equity in
salary and benefits is part of the NMC culture and should be expressed within a total compensation
package. As part of that package, salary and benefits for faculty and staff will be based on the appropriate
peer group or determined in the relevant collective bargaining agreement.
4 – Professional Development
Maintaining and improving the knowledge and skills of the faculty and staff is an investment in the
future. Funds should be appropriated annually in the budget for that purpose. Approximately 2.25% of
general fund salaries and wages should be appropriated annually in the budget for that purpose.
5 – Faculty and Staff Composition
The college should balance the full-time and part-time composition of employees to assure continuity
and commitment while maintaining flexibility to implement strategic directions and complete its
strategic initiatives in a timely and effective manner. To enhance smooth transition of personnel, the
college has established a contingency for implementing succession decisions.
6 – Technology, Capital Equipment, Maintenance and Renovation
Providing a quality education requires investment in classroom equipment, facilities, and infrastructure.
The annual budget should provide for regular maintenance, replacement/upgrade, growth and
contingency funding.
7 – Debt Service
Debt Service obligations must be included in the budgeting process at 100% of the current costs.
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8 – Reserves
The budget should include an appropriate allocation for reserves. The following reserves should be
monitored annually. The Board will approve transfers to the appropriate reserve fund balances.
A – Working Capital Reserves
A fiscally sound organization should have adequate reserves for emergencies and unanticipated
cash flow needs. Northwestern Michigan College funds should maintain a Working Capital
Reserve of 10 - 15% of annual budgeted expenditures not included in reserves B through G.
B – Reserve Funds For Any Future Reduction in State Contributions for MPSERS
Retirement Plans
This is a reserve for any future reduction in State contributions related to the unfunded liability
payment for MPSERS plans. The amount to maintain is 30% of the annual State contribution to
MPSERS retirement plans.
C – Reserve For Unexpected Medical and Non-Medical Costs
This is a reserve for dramatic fluctuations in medical, and non-medical costs (e.g. term life
insurance, long term disability, and worker’s compensation) that are significantly beyond prudent
predictions. The College should maintain funds equal to the difference between the calculated
maximum aggregate claims and expected claims plus three (3) months of non-medical costs.
D – Fund for Transformation
The Fund for Transformation was established for the purpose of responding to emerging
opportunities and changes. A fund balance equal to approximately 2% of General Fund budgeted
expenses should be maintained.
E – Physical Plant Major Maintenance and Future Buildings
Two percent of the appraised replacement value-new of the College’s physical assets, including
buildings, building equipment, and built-in fixtures, should be invested or maintained in a fund
for major maintenance, renovation, or replacement of those assets. This should be calculated as
the total of major plant maintenance expenditures, operating budget maintenance expenditures
on physical plant, and the Plant Fund balance. Reserves above 2% will be designated for future
buildings.
F – Reserve For Unexpected Fluctuation In Energy Costs
This is a reserve for dramatic fluctuations in energy costs that are significantly beyond prudent
predictions. The reserve is equal to 10% of the College’s annual budget for the total energy bill.
G – Reserve For Any Future Reduction in State Appropriation Revenue
This is a reserve for any future reduction in State appropriation revenue. The amount to maintain
is 25% of annual State Appropriation.
November 2017
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MEMO
Administrative Services

To:

Timothy J. Nelson, President

From:

Vicki Cook, VP of Finance and Administration

Date:

November 13, 2017

Request for Proposal for Owner’s Representative – West Hall Innovation Center and
Library Construction Project
______________________________________________________________________________
This document is intended to provide an overview and recommendation for the selection of an Owner’s
Representative to support the West Hall Innovation Center and new library construction project.
Subject:

Board Authorization Requested
Authorize the administration to enter into a contract in the amount of $400,000 with Plant Moran
CRESA. Plante Moran has reduced their initial rate based on the number of months needed to
complete the project.
Background / Scope of Work
The “Owner’s Representative” for the College will perform all responsibilities as directed by the Vice
President of Finance and Administration in conjunction with the planning, design, construction, movein and close-out of the identified projects. Additionally, the firm/person will work with NMC staff to
advise the Vice President of Finance and Administration on the identified projects. NMC staff will be
responsible for processing payments to contractors and will retain all contracts.
Bid Summary
A request for proposals was announced August 28, 2017 with proposal due back to NMC by
September 11, 2017. NMC received three responses to the RFP for Owner’s Representative services.
One firm withdrew due to personal constraints. The table below summarizes the costs submitted by
the remaining two firms.
Firm
Location
Contract Amount
E Three, INC
Plante Moran CRESA

Traverse City, MI
Southfield, MI

$499,682
$450,000

Recommendation
The recommendation to award the contract to Plante Moran CRESA is based on their public project
expertise, NMC’s experience to date and the proposed cost of the contract. Plante Moran CRESA will
bring the expertise needed to manage the timeframe for these projects.
Source of Funds
The source of funds for this service is the Plant fund.

