
 
 
 
To: Board of Trustees 

From: Timothy J. Nelson, President 

Date: January 12, 2018 

Subject: Board Study Session on January 18, 2018 
 
 
Enclosed in this packet you will find materials for the upcoming Study Session.  We are looking 
forward to working through a discussion on these important NMC issues.  A full breakfast will 
be served at 8:00 a.m. and our discussions will begin not later than 8:30 a.m.  A number of 
trustees submitted single questions during the process of developing the agenda.  Our intent is to 
make time to address some of those questions during lunch.  Others may be addressed in writing 
prior to the meeting. 
 
We are designing a “generative” experience similar to the processes you experienced at the 
MCCA Summer Trustee Institute.  This will fit well with a number of college-wide initiatives in 
the works.   
 
As you recall, in my last contract I asked that the Board do a mid-year conversation/evaluation 
with me.  We had originally contemplated doing that as a part of this meeting, but have decided 
to hold that at the regular January Board meeting.  The Presidential Evaluation and 
Compensation Committee will meet next week and provide guidance on the process.  I look 
forward to this opportunity. 
 
Please note those of you who serve on the Fellows Nominating Committee will have a meeting 
immediately following the Study Session. 
 
Should you have any questions on the agenda or the materials, please call Holly or me and we 
will work to get you what you need.  Thank you for taking time for this important meeting.  I 
look forward to seeing you next week. 
 
 

MEMO 

Office of the 

President 
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Study Session Meeting Agenda 
Thursday, January 18, 2018 

at NMC Hagerty Center Room C, 715. E. Front Street 
 
8:00 a.m. Breakfast 
8:30 a.m. Study Session Meeting 
12:00 p.m. Lunch with continued discussion 
 
I. GENERAL BUSINESS 

A. Call to Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Review of Agenda and Approval of Additions, Deletions, or Rearrangements 

 
II. DISCUSSION ITEMS 

E. Officer Elections Process 
F. Committee Appointments Discussion 
G. Strategic Goals Update/Review of Vision, Mission, Values 

a. History 
b. Process 
c. Status 

H. Budget Planning Discussion 
I. Other  

 
III. PUBLIC INPUT 

Request forms for public input are available at the meeting location.  Any individual of the 
public may speak for up to three (3p) minutes.  The Board will not receive public input from 
individuals unless they are present at the meeting.  The Board will take public remarks into 
consideration, but will not comment at time of input. 

 
IV. REVIEW OF FOLLOW-UP REQUESTS 

Confirm requests made by the Board that require administrative follow-up for information to be 
provided to the Board at a later date. 

 

V. ADJOURNMENT 

 
  

Northwestern Michigan College provides lifelong learning 

opportunities to our communities. 
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Posted Friday, January 12, 2018, 5:30 p.m. 

Upcoming Board Meeting Dates:  
All board meetings are open to the public. 

January 22, 2018 - Oleson Center Room A/B, 1881 College Drive 
February 26, 2018 - Oleson Center Room A/B, 1881 College Drive 
March 19, 2018 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 
April 23, 2018 - Oleson Center Room A/B, 1881 College Drive 
May 21, 2018 - Great Lakes Campus, Room 112, 715 E. Front Street (3rd Monday) 
June 25, 2018 - Great Lakes Campus, Room 112, 715 E. Front Street 
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Materials List for Board of Trustees Study Session 

January 18, 2018 

 
Agenda Item 

E – F Officer Elections and Committee Appointments 
1. Officer Election Procedure adopted January 23, 2017 
2. NMC Board of Trustees Bylaws.  Board Policy A-100.00 
3. NMC Board of Trustees 2017 Officers – For Reference 
4. NMC Board of Trustees 2017 Committee Appointments List – For Reference 

 
G. Strategic Goals Update/Review of Vision, Mission, Values 

1. Mission, Values, Vision. Board Policies C 100.00, C 101.00, C 102.00 
2. Board Level Strategic Level Goals with Status Update 
3. Links to materials from August 28, 2017 Board of Trustees meeting (and NMC 

Strategic Agenda PowerPoint) 
4. Links to Board Study Session materials October 30, 2017 (including PowerPoint 

with Enrollment and Revenue foci) and Board Level Strategic Goals and College  
Strategic Plan 

 
G. Board Exercise 

1. Materials provided at meeting 
 

H. Budget Planning Discussion 
1. Resource Guidelines 
2. Use and Restoration of Reserves – Plant Fund, Fund for Transformation, Etc. 
3. Bond Repayment Cash Flow Document 
4. NMC Revenue Sources 
5. Activity Based Accounting Example Document 

 
J. Lunch 

Discussion and responses to questions submitted by individual trustees during the study 
session planning process.  Preliminary materials to be provided in a separate package 
prior to or at the study session. 
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Board Officer Election Process 
Adopted on January 23, 2017 

 
Pursuant to Board Policy A-100.00 our January meeting of the Board of Trustees will include the 
Annual Meeting, during which officers for the next calendar year are to be elected.  Section 4 of 
A-100.00 lists the officers and their primary duties.  Part of A-100 is set forth below.  The 
process for nominations and elections is based on Roberts Rules of Order. 
 

4) Officers. 

a) Chairperson.  The Chairperson of the Board of Trustees shall be selected by the 
members of the Board.  The Chairperson shall preside over all meetings of the Board of 
Trustees.  The Chairperson shall ensure that the Board's Bylaws and established rules are 
followed and that the Board and its standing or ad hoc committees are fulfilling their 
stated responsibilities.  The Chairperson shall represent the Board as appropriate in 
various public relations functions.  An individual may not serve more than three (3) 
consecutive years as Chairperson.  In times of unique challenge to the Board, the Chair 
may be elected for up to two (2) additional consecutive one-year terms by a vote of no 
less than five of the seven members of the Board. 

b) Vice Chairperson.  A Vice Chairperson shall be chosen by the membership of the Board.  
The Vice Chairperson shall perform the duties and exercise the powers of the 
Chairperson during the absence or disability of the Chairperson. 

c) Secretary.  The Secretary shall be chosen from the membership of the Board.  The 
Secretary shall, by affixing his or her signature, attest to the accuracy of the Board 
meeting minutes and shall ensure that the Board's records are maintained in an 
appropriate manner.  The Secretary shall authorize all notices required by statute, bylaw 
or resolution.  The Secretary shall perform such other duties as may be delegated by the 
Board of Trustees.  The President or the President's designee shall serve as Assistant 
Secretary to assist the Secretary in the performance of his or her duties. 

d) Treasurer.  The Board of Trustees shall elect a Treasurer of the Board from its 
membership who will perform duties in connection with the finances of the College as 
may be required by the Board.  The Board may direct the President to designate a chief 
financial officer as custodian of the funds who shall report to the President and maintain 
full and accurate accounts and fiscal procedures. 
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Process for Election of Officers 
 

Nominations 

 The current Chair will ask for nominations for Chair, and he will preside over those 
nominations and the voting for Chair.  The newly-elected Chair will then preside over 
nominations and voting for each successive officer until all officers are elected. 

 Nominations don't need a second or support. 
 Any Trustee can nominate himself or herself. 
 Each Trustee should offer only one nomination for each position.   
 Since our NMC bylaws prohibit any person signing a document in more than one 

capacity, any Trustee who has been newly elected should not be nominated for another 
office. 

 Nominees do not have to leave the room during the nominations, when the vote is taken, 
or when the vote is counted. 

 The Chair may continue presiding, even if he or she is one of the nominees for the office. 
 Any Trustee may rise and decline the nomination during the nominating process. 
 Nominations will be taken for successive offices in the order they're listed in the bylaws. 

 
Voting 

Nominations for each office will be followed by the election for that office.  This allows 
Trustees to consider the election results of each election before proceeding to the election of 
another office.  The Chair will take nominations from the floor for one office, and when no 
further nominations are forthcoming, Trustees will vote for that office.  Election votes will be 
cast by roll call. 
 
Committees 

Our NMC bylaws provide that the Chair shall appoint Trustees to Board committees.  When the 
officer election is complete, the Chair may then proceed to appoint Trustees to the committees 
and the Board Chair shall designate the Chair of each committee. 
 
Succession 

Election to an office of the Board does not imply that subsequent elections will follow in any line 
of succession.  Election to each office is a new decision each year, made by the Trustees as they 
decide to vote in the best interests of NMC.   
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Board Policy A-100.00 

Board of Trustees Process 

Board of Trustees Bylaws 

1. Meetings. 
a. Place of Meetings. Any or all meetings of the Board of Trustees shall be held at 

Northwestern Michigan College unless otherwise designated by the Board of 
Trustees. 

b. Open and Closed Meetings. All meetings—annual, regular, special, emergency—
shall be open to the public with the exception of those items exempt from public 
discussion or disclosure by state or federal statute. A 2/3 roll call vote of members 
elected or appointed and serving is required to call a closed session, except for 
closed sessions permitted under section 8(a), (b), (c), (g), (i), and (j) of the Open 
Meetings Act, MCL 15.267. Upon completion of business in the closed session, 
the Board will adjourn into public session. 

c. Annual Meeting. 
i. Date and purpose. The annual meeting of the Board of Trustees shall be 

held each year on the first meeting date in January, one of the purposes of 
which shall be the election of the officers. 

ii. Notice of annual meeting. At least seven (7) days prior to the date fixed by 
Section 1.c.i. of these Bylaws for the holding of the annual meeting of the 
Trustees, written notice of the time, place and purposes of such meeting 
shall be delivered, as hereinafter provided, to each Trustee entitled to vote 
at such meeting. 

iii. Delayed Annual Meeting. If, for any reason, the annual meeting of the 
Board of Trustees shall not be held on the day hereinbefore designated, 
such meeting may be called and held as a special meeting, and the same 
proceedings may be conducted thereat as at an annual meeting, provided 
that the notice of such meeting be not less than a seven-day notice. 

iv. Order of Business. The order of business at the annual meeting of the 
Board of Trustees shall be as follows: 

1. roll call 
2. reading notice and proof of mailing 
3. approval of minutes of preceding meeting 
4. report of Secretary 
5. report of Treasurer 
6. election of officers 
7. transaction of other agenda items 
8. adjournment 
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provided that, in the absence of any objection, the presiding officer may 
vary the order of business at his or her discretion. 

d. Regular Meetings. Regular meetings of the Board of Trustees shall be held not 
less frequently than one in each month at such time and place as the Board of 
Trustees shall determine. No monthly notice of regular meetings of the Board 
shall be required. Regular meeting dates for the year must be publicly posted 
within ten (10) days after the regular January meeting for the following twelve 
(12) months stating the time and place of meetings. If the schedule of regular 
meetings is changed, the new dates, times and places must be posted within three 
(3) days after the meeting at which the change is made. 
If a regular meeting is rescheduled, a public notice stating the rescheduled date, 
time, and place of the meeting must be posted at least eighteen (18) hours prior to 
the meeting and must be accessible to the public for the full notice period. 

e. Special Meetings and Committee Meetings. A special meeting of the Board of 
Trustees or Committee Meeting may be called at any time by the Chairperson of 
the Board of Trustees, Chairman of the convening Committee or by a majority of 
the Board of Trustees.  The Executive Assistant to the President and Board of 
Trustees shall prepare and forward to each trustee electronic or written notice of 
the time, place and purpose of such special meeting not less than eighteen (18) 
hours before the meeting. Such notice may be signed by stamped, typewritten, or 
printed signature of the Executive Assistant to the President and Board of 
Trustees. The requirement of 18 hours advanced notice does not apply to special 
meetings of subcommittees. 
When a special meeting is called, a public notice stating the date, time, and place 
of the meeting must be posted at least eighteen (18) hours prior to the meeting. 

f. Emergency Meetings. The Board of Trustees may meet in emergency session 
without complying with the notice requirements when it is necessary to deal with 
a severe and imminent threat to the health, safety, or welfare of the public when 
2/3 majority of members elected and serving of the Board members decide that 
delay would be detrimental to efforts to lessen or respond to the threat. 

g. Board Notice 
Notice for regular meetings of the Board is considered served by Board action to 
adopt bylaws setting the time and place of regular meetings in the Board of 
Trustee's Annual Meeting. 
Notice for all special meetings and committee meetings shall be prepared and sent 
to each trustee electronically by the Executive Assistant to the President and 
Board of Trustees, indicating the time, place and purpose of such meetings, not 
less than eighteen (18) hours before the meeting.  

h. Public Notices of Meetings.  
Public notices must contain: 

1. "NORTHWESTERN MICHIGAN COLLEGE Board of Trustees"  
2. 1701 East Front Street,  

Traverse City, Michigan 49686  
(231) 995-1010 

3. The time of the meeting 
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4. The date of the meeting 
5. The place of the meeting  
6. "Official minutes of Board meetings are available in the President's Office 

and on the NMC website at http://www.nmc.edu/about/board-of-
trustees/minutes/index.html and are available for public inspection."  

7. "If you are an individual with a disability who is in need of a reader, 
amplifier, qualified sign language interpreter, or any other form of 
auxiliary aid or service to attend or participate in the meeting or hearing, 
please contact the Executive Assistant to the President and Board of 
Trustees at (231) 995-1010 at least one week prior to the meeting or as 
soon as possible."  
 
All notices must be posted on the Board of Trustees bulletin board in the 
Preston N. Tanis building as well as on the Board of Trustees web page at 
www.nmc.edu/about/board-of-trustees/materials-minutes and be made 
accessible by a prominent and conspicuous link that clearly describes its 
purpose for public notification on NMC's homepage, www.nmc.edu.  

i. Public Input. At all public meetings of the Board of Trustees, the Chairperson 
shall honor the right of the public to address a public body. Every open meeting 
agenda will provide for public participation. 
 
Each person wishing to address the Board during public comment shall provide 
their name, address, city, phone, and issue to be addressed on a form provided 
prior to the meeting. Forms will be collected and given to the Board Chair prior to 
the call for order. 
Comments will be limited to three minutes in length per speaker. 

2. Quorum. Presence in person of a majority of Trustees shall constitute a quorum at any 
meeting of the members. Participation in meetings by telephone or other interactive 
media is allowed for information purposes only.  Trustees joining a meeting in this 
manner may not vote. Trustee electronic participation does not count for constitution of a 
quorum. 

3. Board of Trustees. 
a. Number and Qualifications. The Northwestern Michigan College district shall be 

directed and governed by a Board of Trustees, consisting of seven (7) members. 
Each member shall possess the qualifications of general electors within the 
College district. 

b. Selection. Board of Trustees members shall be selected as provided in Section 389 
of Act 331 of the Public Acts of 1966 of the State of Michigan: 
 
"The community college district shall be directed and governed by a Board of 
Trustees, consisting of seven (7) members elected at large in the proposed 
community college district on a non-partisan basis . . ." 

c. Term of Office. The Trustees shall serve for six (6) years or until their successors 
have been appointed. Regular terms of office shall commence on January 1 
following the next general state election. 
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d. Vacancies. Whenever a vacancy in the Board of Trustees occurs, “the remaining 
trustees shall fill each vacancy by appointment. If a vacancy is not filled within 30 
days after the vacancy occurs, or if a majority of trustee seats become vacant, “the 
intermediate school board for that school [community college] district shall fill 
each vacancy by appointment. An individual appointed under this subsection 
serves until a successor is elected and qualified. If a vacancy occurs more than 90 
days before a regular election, an election shall be held at that regular school 
election to fill that office for the remainder of the office’s unexpired term, if any. 
This subsection applies regardless of whether an individual is appointed under 
subsection (1) to fill the vacancy.” (Michigan Legislative Act 302, Public Acts of 
2003, Chapter XIV, Sec. 311, effective March 30, 2004). 

e. Power to Elect Officers. The Trustees shall elect a Chairperson of the Board of 
Trustees, a Vice Chairperson, a Secretary, and a Treasurer. 

f. Power to Appoint Other Officers and Agents. The Board of Trustees shall have 
power to appoint such other officers and agents as the Board may deem necessary 
for transaction of the business of the Board. 

g. Removal of Officers and Agents. Any officer or agency may be removed by the 
Board of Trustees whenever in the judgment of the Board the business interest of 
the Board will be served thereby. 

h. Power to Fill Vacancies. The Board shall have power to fill any vacancy in any 
office occurring for any reason whatsoever. The office of a trustee becomes 
vacant immediately, regardless of declaration by an officer or acceptance by the 
board or 1 or more of its members, upon any of the following events: 

i. The death of the trustee. 
ii. The trustee being adjudicated insane or being found to be a legally 

incapacitated individual by the court of competent jurisdiction. 
iii. The trustee’s resignation. 
iv. The trustee’s removal from office. 
v. The trustee’s conviction for a felony. 

vi. The trustee’s election or appointment being declared void by a competent 
tribunal. 

vii. The trustee’s neglect or failure to file the acceptance of office, to take the 
oath of office, or to give or renew an official bond required by law. 

viii. The trustee ceasing to possess the legal qualifications for holding office. 
ix. The trustee moving his or her residence from the school district. 

i. Delegation of Powers. For any reason deemed sufficient by the Board of Trustees, 
whether occasioned by absence or otherwise, the Board may delegate all or any of 
the powers and duties of any officer to any other officer or director, but no officer 
or director shall execute, acknowledge, or verify any instrument in more than one 
capacity. 

j. Power to Require Bonds. The Board of Trustees may require any officer or agent 
to file with the Board a satisfactory bond conditioned for faithful performance of 
his or her duties. 

k. Compensation. The compensation of officers and agents may be fixed by the 
Board. 

4. Officers. 
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a. Chairperson. The Chairperson of the Board of Trustees shall be selected by the 
members of the Board. The Chairperson shall preside over all meetings of the 
Board of Trustees. The Chairperson shall ensure that the Board's Bylaws and 
established rules are followed and that the Board and its standing or ad hoc 
committees are fulfilling their stated responsibilities. The Chairperson shall 
represent the Board as appropriate in various public relations functions. An 
individual may not serve more than three (3) consecutive years as Chairperson. In 
times of unique challenge to the Board, the Chair may be elected for up to two (2) 
additional consecutive one-year terms by a vote of no less than five of the seven 
members of the Board. 

b. Vice Chairperson. A Vice Chairperson shall be chosen by the membership of the 
Board. The Vice Chairperson shall perform the duties and exercise the powers of 
the Chairperson during the absence or disability of the Chairperson. 

c. Secretary. The Secretary shall be chosen from the membership of the Board. The 
Secretary shall, by affixing his or her signature, attest to the accuracy of the Board 
meeting minutes and shall ensure that the Board's records are maintained in an 
appropriate manner. The Secretary shall authorize all notices required by statute, 
bylaw or resolution. The Secretary shall perform such other duties as may be 
delegated by the Board of Trustees. The President or the President's designee shall 
serve as Assistant Secretary to assist the Secretary in the performance of his or her 
duties. 

d. Treasurer. The Board of Trustees shall elect a Treasurer of the Board from its 
membership who will perform duties in connection with the finances of the 
College as may be required by the Board. The Board may direct the President to 
designate a chief financial officer as custodian of the funds who shall report to the 
President and maintain full and accurate accounts and fiscal procedures. 

5. Fiscal Year. The College's fiscal year shall begin on the first day of July and end on the 
thirtieth day of June. 

6. Execution of Instruments 
a. Checks, Etc. All checks, drafts, and orders for payment of money shall be signed 

in the name of the Board and shall be countersigned by such officers or agents as 
the Board of Trustees shall from time to time designate for that purpose. 

b. Contracts, Conveyances, Etc. When the execution of any contract, conveyance, or 
other instrument has been authorized without specification of the executing 
officers, the Chairperson or Vice Chairperson and the Secretary may execute the 
same in the name and on behalf of this Board. The Board of Trustees shall have 
power to designate the officers and agents who shall have authority to execute any 
instrument in behalf of this Board. 

7. Power of Board to Borrow Money. The Board of Trustees shall have full power and authority 
to borrow money whenever, in the discretion of the Board, the exercise of said power is 
required in the general interest of the College, and in such case the Board of Trustees may 
authorize the proper officers to make, execute, and deliver in the name and on behalf of the 
Board of Trustees such notes, bonds, and other evidence of indebtedness as said Board shall 
deem proper, and said Board shall have full power to mortgage the property of the College, 
or any part thereof, as security for such indebtedness. 
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The power to borrow money shall require the approval of a majority of the Board of 
Trustees. 

8. Committees. Special committees of the Board of Trustees shall be appointed by the Board 
Chair as deemed necessary. 

9. Amendment of Bylaws. These bylaws may be amended, altered, changed, added to, or 
repealed by the affirmative vote of a majority of the Trustees. The process to amend, alter, 
change, or repeal shall be proposed at a regular or special meeting of the Board and adopted 
at a subsequent regular meeting provided that the proposed amendment, alteration, change, 
addition, or repeal be reduced to writing and each Trustee be notified of said proposal at least 
seven days prior to the next regular meeting. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern 
Michigan College, including the Community College Act of 1966, the Freedom of Information 
Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall 
control and supersede such provisions(s). 

Adopted by the Northwestern Michigan College Board of Trustees October 23, 1995 
Revised April 28, 1997 
Revised January 27, 2003 
Revised February 24, 2003 
Revised October 24, 2005 
Revised November 19, 2007 
Revised July 26, 2010 
Revised May 18, 2015 
Revised December 19, 2016 
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Northwestern Michigan College 
Board of Trustees 

2017 Officers 
 
 
Chair Kennard R. Weaver 

Vice Chair  Chris M. Bott 

Secretary Rachel A. Johnson 

Treasurer Douglas S. Bishop 
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NMC Board of Trustees 
2017 Committee Appointments 

 
 

Committee  Members 

Audit Committee Chris Bott, Chair 
 Ross Childs 
 Rachel Johnson 
 
 
Barbecue Board Michael Estes 
 
 
Building and Site Ross Childs, Chair 
 Chris Bott 
 Kennard Weaver 
 
 
Fellows Nominating Ross Childs, Chair 
 Janie McNabb 
 Michael Estes 
 
 
Foundation Board Doug Bishop 
 Chris Bott, Audit and Finance Committee 
 Kennard Weaver, Executive Committee 
  
 
MCCA Representative Chris Bott, Lead 
 Ross Childs, Alternate 
 
 
Policy Ross Childs, Chair 
 Doug Bishop 
 Michael Estes 
 
 
Presidential Performance Kennard Weaver, Chair 
 & Compensation Janie McNabb 
 Rachel Johnson 
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Board Policy C-100.00 
Ends Policy 

Mission 
Northwestern Michigan College provides lifelong learning opportunities to our communities. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern 
Michigan College, including the Community College Act of 1966, the Freedom of Information 
Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall 
control and supersede such provisions(s). 

Initially adopted by the Northwestern Michigan College Board of Trustees November 23, 1998  
Replaces C-101.00, adopted February 24, 1992 
Revised March 26, 2007 
Reviewed without change November 22, 2010 
Reviewed without change December 21, 2015 
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Board Policy C-101.00 
Ends Policy 

Vision 
NMC will be the resource of choice for higher education, lifelong learning and cultural 
experiences.  NMC will be an essential contributor to quality of life and a vibrant economy.  We 
will demonstrate collaborative and inventive approaches to education and training for liberal 
studies, careers, interests and emerging learner markets. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern 
Michigan College, including the Community College Act of 1966, the Freedom of Information 
Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall 
control and supersede such provisions(s). 

Initially adopted by the Northwestern Michigan College Board of Trustees November 23, 1998 
Replaces C-100.00, adopted May 24, 1993 
Revised March 26, 2007 
Reviewed without changes November 22, 2010 
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Board Policy C-102.00 
Ends Policy 

Values 
Our individual and collective efforts create the legacy of NMC.  In order to achieve our mission, 
we are individually committed and responsible to live these values: 

Learning is at the center of all we strive to achieve.  It is the foundation upon which an 
enlightened citizenry and a dynamic community are built and is a lifelong process in which we 
are all engaged. 

We will continuously improve the learning experience and its global relevance to those we serve 
through innovation, agility and thoughtful risk-taking. 

Our actions are governed by the highest degree of ethics, integrity and personal responsibility, 
exhibited through transparency, openness and trust. 

We each will practice responsible stewardship for the human, physical, financial and 
environmental resources entrusted to our care. 

Each of us will strive to exceed expectations for quality and service in all that we do. 

We value all people and will invest in their personal and professional growth and development. 

We will exhibit foresight by monitoring the changing world around us and taking actions today 
that prepare us to meet future needs of our communities. 

We will seek others who share our vision and values, and collaborate with them on behalf of 
our communities. 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern 
Michigan College, including the Community College Act of 1966, the Freedom of Information 
Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall 
control and supersede such provisions(s). 

Adopted by the Northwestern Michigan College Board of Trustees November 23, 1998 
Replaces C-102.00, adopted August 28, 1995 
Revised March 26, 2007 
Revised November 22, 2010 
Reviewed without changes December 21, 2015 
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FY’ 18 NMC Board of Trustees Level Strategic Goals 
Version: 1/18/2018 

 

STRATEGIC GOALS KEY RESULTS, GOALS, AND TARGETS 

Learner Success (SD1, IE1, IE2, IE3)  

B1. 
GOAL: Develop and implement an integrated and aligned learning outcomes 
system that includes the articulation of and means of documenting learning 
outcomes, assessments, results, and actions for improvement at the course, 
program, and institutional levels; and employability of occupational 
graduates.   

T1. 
TARGET:  By July 2017, full implementation of a systematic and aligned 
process for the identification and assessment of academic learning outcomes 
with documented evidence for actions to improve performance on the 
learning outcomes. 
T2.  
TARGET:  By July 2018, document results of actions taken to improve 
learning performance. 

 
Board Goal 1 Target 1. By July 2017, full implementation of a systematic and aligned process for the identification and assessment of academic 

learning outcomes with documented evidence for actions to improve performance on the learning outcomes. (Siciliano, Evans, Assessment 

Team) 
  

Introduction: 
In the spring of 2014, the College adopted Learning Outcomes as an AQIP project.  The purpose of the project was to 
create measurable learning outcomes throughout the College for courses that aligned with program outcomes and the 
College's vision and mission. Additionally, measurement criteria through rubric development were included along with a 
process for collecting and communicating the results of that data. In meeting this purpose, the project assisted in the 
implementation of this board level goal. The project concluded in 2017 and its functions have become operationalized by 
the new Assessment Team.  
  
Accomplishments for 2016-18: 

 Course Outlines and Curriculum Maps : As a result of the work completed this year, all of NMC programs now 
provide course outlines for their respective programs and are available in a centralized repository.  The central 
repository was created on the institutional drive to house course outlines and is accessible by all faculty members. 
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The Learning Outcomes Team (LOT) reviewed the course outcomes in the outlines and how the general education 
outcomes aligned with the significant learning outcomes for each of the College’s courses. Each academic area 
reviewed its syllabi to assure that appropriate general education outcomes were tied to course assessments. 
Faculty also created curriculum maps for their academic areas and programs that showed how courses supported 
the General Education Outcomes and program outcomes. 

  

Professional Development : As a result of the course outcomes work, the College identified a greater need to assist 
faculty and teaching staff to revise course significant learning outcomes and link them to course assessments. The 
Center of Instructional Excellence (CIE) and individual academic areas provided assistance as needed to individual 
departments as well as instructional design support to review course outlines for quality of outcomes as well as 
accuracy and consistency. A sample template with examples of how to include and use learning outcomes on annual 
planning documents was provided to all faculty members to assist in the writing of Program Review Reports for the 
2017-18 academic year. 

  
The Assessment Coordinator continued to assist faculty with their assignments and their alignment with the general 
education outcomes.  The Teaching@NMC.edu webpage and bi-weekly SCOOP emails were used to share ongoing 
strategies and success throughout the year. These resources were also used to publicize additional workshops and 
consultation opportunities for continuous improvement of course outlines. 
  
In addition to this work, LOT and CIE determined that additional professional development was needed.   The College 
contracted to bring Dr. Peg Weissinger of Georgetown University, a member of Dee Fink and Associates,  to campus to 
lead a two-day conference in August 2016 on developing specific, measurable, attainable, relevant, and time-bound 
(SMART) significant learning outcomes for each of our courses.  The workshop entitled “Designing Courses for 
Significant Learning ” guided faculty and teaching staff to establish and improve their course outcomes.  
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This college-wide effort was followed up at the following professional development day in January 2017 when LOT 
presented on SMART significant learning outcomes and the teaching and learning cycle and assisted all faculty in their 
work to complete their 2017-18 course outlines. 

  
LOT identified that some submitted course outline learning outcomes needed more refinement. Advanced training for 
faculty and teaching staff was provided in May by the Curriculum and Instructional Designer and follow up meetings at 
the departmental level were held to complete the course outline process through the summer under the leadership of 
our Curriculum and Instructional Designer.  
 
The College’s course outlines have now been completed for the 2017-18 year.  The academic areas will review them 
and submit any revisions in January for the 2018-19 academic year.  
  
General Education Outcome Scoring Improvements: The College made a significant change in the assessment of 
general education outcomes this year.  In previous years, the College used randomized samples of artifacts (e.g., 
student assignments) of our near graduates to provide institutional data on general education outcome attainment. 
This was a complex process that did not provide sufficient classroom-level data to make necessary changes.  
  
Starting in 2014-15, the Social Science academic area piloted the use of our learning management system, Moodle, 
to track and document results in Moodle gradebooks of the learning outcomes data . This was a major step forward as 
it provided instructors with course-level results on their students’ achievement of their general education outcomes. 
The success of the pilot led the College to add the general education outcomes to Moodle for all instructors to use for 
reporting starting in the spring 2016 semester.  The Office of Research, Planning, & Effectiveness (ORPE) accesses 
and shares outcome data with the Assessment Coordinator and the Educational Services Instructional Management 
Team (ESIMT).  The College conducted a Communications outcome assessment in spring 2016 and Critical Thinking 
outcome assessment in fall 2016 and spring 2017.  The Critical Thinking rubric was improved and implemented in fall 
2016.  Faculty were provided with training for the new version by program area.  The Quantitative Reasoning outcome 
was added in spring 2017 as well. Starting in fall 2017, all three outcomes were assessed concurrently through the 
Moodle learning management system . 
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Communications 
The change in the assessment methodology resulted in a nearly eight-fold increase in number of assignments 
assessed (from 305 to 2,375) for the Communications general education outcome. The result was a decline in the 
student proficiency/sufficiency rate from 90% to 77%, which may be explained in that the assignments now come from 
all students rather than just near graduates. Because this is a different comparison group of students, subsequent 
proficiency/sufficiency rates will be compared to all students, rather than just near graduates.  As we continue to move 
forward, it is important to note that this method provides the instructors with direct results about their students which is 
instrumental in creating continuous improvement directly in the classroom.  
  
Critical Thinking 
The change in the assessment methodology resulted in a nearly eleven-fold increase in number of assignments 
assessed (from 302 to 3,299) for the Critical Thinking general education outcome. Interestingly, this change resulted 
in an increase in student proficiency/sufficiency rate from 58% to 67%, even though the assignments now come from 
all students rather than just near graduates. We attribute this improvement to in-depth training for instructors at each 
of the department levels as well as a clearer scoring rubric that instructors used this year. This method provides the 
instructors direct results about their students and can therefore be used to make improvements directly in the 
classroom.  
 
This data is available on the ORPE website at Assessment Results. 
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Board Goal 1 Target 2. By July 2018, document results of actions taken to improve learning performance. (Siciliano, Evans, Assessment Team) 

  
This past year, LOT collected improvement data from all instructors who teach courses directly supporting our general 
education learning outcomes. This information is reviewed and compiled by our Assessment Coordinator. Previously, 
these reports had been a paper process; however, the Assessment  Team turned this process into an electronic google 
document  that clarified the questions and made it easier to collect the data and provide more comprehensive reports in 
fall 2017.  
 
After analyzing the resulting data and collection process, the Assessment Team determined that additional changes would 
contribute to the continuous improvement of this process. Therefore, starting in the spring of 2018, the team will 
implement a new form that includes all possible significant learning outcomes to identify which outcome categories are in 
the need of most improvement. This will create a direct impact on student learning as individual instructors and 
departments will be able to recognize which student learning outcomes need to be addressed in order to improve student 
achievement. This will result in targeted instructional strategies to address identified learning needs.  Additionally, the 
reporting process on improvements is now a part of the electronic system for the faculty evaluation plan reports. Each 
May, beginning in 2018, faculty will analyze the data and report on the particular outcomes identified for improvement 
using the shared electronic form. 
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STRATEGIC GOALS KEY RESULTS, GOALS, AND TARGETS 

Learner Success (SD1, IE1, IE2, IE3)  

B2. 
GOAL:  Complete the design of 21st century learning space centered in West 
Hall project. 

T1. 
TARGET:  Complete schematic design by April 2017. 
 

 
Board Goal 2 Target 1.  Complete schematic design by April 2017. (Cook) 
 
Stantec completed schematic design documents in October, 2017.  An Request for Proposals was issued in November for an architect to complete construction 
and design documents.  In December, 2017 the Board approved Cornerstone as the architectural firm to complete the West Hall Innovation Center. 
Construction is expected to begin in May, 2017.  Next steps include approval of a Construction manager and Bonding for NMC’s portion of the project. 
 
Tentative Timeline: 
 

● Construction manager -  BOT  approval at January, 2018 BOT meeting 
● Bonding for project - February - May, 2018 
● Groundbreaking - May/June, 2018 
● Project completion - August, 2019 

 
Stantec has held meetings with the Steering Committee and key community members.  A overview of the proposed Innovation 
Center  and library was presented to the Board of Trustees at the April Board meeting.  Stantec met with the Executive staff and 
Steering Team on April 26 to review the proposed plans.  
 
On May 24, the Joint Capital Outlay Subcommittee approved our West Hall Innovation Center to be included in their next capital 
outlay bill. The next stage in the process is to have the capital outlay bill included in the upcoming state budget. Should the capital 
outlay bill be in the budget, we would be authorized to begin construction in 2018.  Stantec, the Steering Team and Executive staff 
will need to work throughout the summer to complete the final documents that will be used for construction. 
 
 
 
Link (NMC Log-in required): https://employees.nmc.edu/trustees/images/JCOS-One-Pager-final.pdf 
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STRATEGIC GOALS KEY RESULTS, GOALS, AND TARGETS 

Learner Success (SD1, IE1, IE2, IE3)  

B3. 
GOAL:  Identify and implement tools for assessing and analyzing student 
success initiatives. 

T1. 
TARGET:  Implementation of tool by fall of FY18. 
 

 
 
 
Board Goal 3 Target 1.  Implementation of tool by fall of FY18. (Neibauer) 

The college has begun the implementation of Hobsons Starfish.  The first phase of this implementation should be completed in early 
February and addresses the scheduling and evaluation of current services and interventions and the early/predictive identification of 
at-risk students. This phase focuses on allowing students to begin scheduling services online, collecting intervention and support 
service use for analysis, developing automatic notifications for students who are at risk and creating the necessary workflows to 
address their problems and/or complete assigned success plans. 
 
The second phase of the implementation will focus on building out the analytics platform to provide decision makers with actionable 
data to implement successful strategies, analyze data for benchmarking and research, more efficiently and accurately track 
institutional metrics and improve data visualization and accessibility. In this phase, the college will also examine unification of 
methods for reporting all student concerns. 
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STRATEGIC GOALS KEY RESULTS, GOALS, AND TARGETS 

National and International Expertise (SD2)  

B4. 
GOAL: NMC will pursue national/international program level accreditations. 

T1. 
TARGET:  Successfully achieve HLC accreditation reaffirmation. 
 

 
Board Goal 4 Target 1.  Successfully achieve HLC accreditation reaffirmation. (Siciliano, Evans) 

 
NMC is in the process of preparing for the upcoming Higher Learning Commission (HLC) reaffirmation of accreditation which will occur in March 
2019.  The reaffirmation process is a dynamic process beginning with the preparation of the Systems Portfolio.  In November 2017 (Year 7), NMC 
submitted a Systems Portfolio to provide evidence that the Criteria for Accreditation are being met.   The Systems Portfolio includes evidence as 
to how the College plans, implements, reports, and utilizes data for the Academic Quality Improvement Program (AQIP) Pathway Categories.  It 
also includes evidence related to the Criteria for Accreditation (Core Components).  The Systems Portfolio is on schedule to be submitted by the 
November 2017 deadline.  

Teams were were assigned to each of the AQIP categories: 

● Category 1:  Helping Students Learn 
● Category 2:  Meeting Student and Other Key Stakeholder Needs 
● Category 3:  Valuing Employees 
● Category 4:  Planning and Leading 
● Category 5:  Knowledge Management and Resource Stewardship 
● Category 6:  Quality Overview 

A peer review team appointed by the HLC conducts a Systems Appraisal to evaluate the Systems Portfolio to determine if they will recommend 
that NMC continue in the AQIP cycle and whether or not any monitoring is required. The estimated time frame for the receipt of the Systems 
Appraisal is between January and February 2018, but will specifically depend on the schedule of the peer reviewers.  

In the interim of the submission of the Systems Portfolio and receipt of the Systems Appraisal, NMC will prepare to undergo a comprehensive 
evaluation to ensure that we meet the Criteria for Accreditation, pursuing improvement and compliance with certain requirements set forth by 
the U.S. Department of Education.  The comprehensive evaluation includes a Comprehensive Quality Review, a review of Federal Compliance 
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Requirements, a student opinion survey, and an on-site visit by a team of HLC peer reviewers.  This review ultimately leads to an action 
regarding the reaffirmation of NMC’s accreditation.  

In December 2017, a team was formed to begin work on the next major milestone, the Federal Compliance Report.  This report is scheduled to 
be submitted to the HLC at the end of the 2018.   NMC will also bring our HLC liaison, Dr. Stenson, to campus in May 2018.  During this visit, Dr. 
Stenson will be able to answer questions to help us prepare for the on-site visit by the peer reviewers.  

As part of our preparation, NMC will create a public as well as employee website with relevant information regarding our reaffirmation process. 
Currently, both the public and employee websites are under construction.  In May 2017, communication to the College’s stakeholders includes 
presenting updates at regularly scheduled Board of Trustee meetings as well as sharing updates with various committees and employee groups 
across campus to include but not limited to the Curriculum Committee, Faculty Council, and at department meetings.  
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STRATEGIC GOALS KEY RESULTS, GOALS, AND TARGETS 

Lifelong Relationships (SD4)  

B5. 
GOAL: NMC will expand community awareness efforts both externally and 
internally. 

T1. 
TARGET: Conduct, analyze, and prepare a report of the Community Attitude 
and Awareness Survey results. 
T2.  
TARGET:  Develop, adopt and execute an integrated marketing 
communications plan. 
 

 
Board Goal 5 Target 1. Conduct, analyze, and prepare a report of the Community Attitude and Awareness Survey results. (Evans) 
 

The Community Attitude & Awareness Survey is conducted approximately every three to five years or as needed in order to gather 
feedback from residents of the NMC six-county service area:  Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau, and Wexford 
counties.  The last survey was conducted in November 2014.  The report highlights several key findings: 

● Residents provided very strong ratings for overall favorability, overall performance, and for performance in specific program 
and service areas. 

● Residents who are more familiar with NMC provide higher ratings compared to residents who are less familiar with the 
College. 

● Residents view providing high school students access to college credit, providing skilled-trade career training, preparing 
students to transfer and access to four-year institutions, providing college preparatory courses, and offering Associate's and 
Bachelor’s degrees as the most important programs or services that NMC offers to residents. 

● Three-quarters of resident respondents indicate that they encourage others to pursue a skilled-trade career in 
manufacturing, considering it a career with good pay that is in high demand.  

The results of the report were made available to the public as well as to the NMC community.  The results were used in several ways, 
one of which was to distribute a more in-depth analysis of NMC Alumni.  A finding from the 2014 Community Attitude & Awareness 
Survey indicated that approximately one-half of resident respondents were “Not at all interested” in alumni activities with a 
significant portion indicating time/schedule constraints or no interest in general.  In April 2016, an NMC Alumni Survey was 
distributed to focus on specific items related to interests shared by NMC Alumni.  
The results were also used by NMC’s PR Marketing & Communications to focus on increasing and improving our community’s 
perception of NMC.   
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Board Goal 5 Target 2. Develop, adopt and execute an integrated marketing communications plan. (Fairbanks) 
 
Developing, adopting and executing the updated NMC two year integrated marketing communications plan is moving ahead successfully 
within the framework set out by the International Association of Measurement and Evaluation in Communication (AMEC) with input 
from NMC Enrollment Management and college leadership.  
The plan aims to reach multiple stakeholder groups across multiple channels with strong, consistent, coordinated and integrated 
messaging to support the college’s strategic directions (SD1 and SD4) with the following objectives: 
 

1. Increase applications to NMC  
2. Increase and update community awareness of NMC as forward thinking, smart choice  
3. Increase current and potential student engagement and brand awareness  
4. Increase awareness of specialty programs  
5. Increase consistency of marketing communication  

 
Efforts include traditional and new media with increased attention to digital and owned media to reflect changes in the media 
landscape and increase efficiencies. IMCP draft details can be found here.  
 
 
 
To: Timothy J. Nelson, President 
From: Marguerite Cotto, V.P. Lifelong & Professional Learning, and 
 Diana Fairbanks, Exe. Director PRMC 
Date: May 25, 2017 
Subject:  NMC Strategic Directions / Board Goal – Lifelong Relationships (SD4) 
               10.B5.T2 Develop, adopt and execute an integrated marketing and communications plan 
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Introduction 
Over the course of the last few years, particularly from the perspective of changing demographics, enrollment shifts, and the realities 
of marketing across traditional boundaries and approaches, NMC has sought to improve clarity on its communications and its market 
positioning strategy, and ensure that these strategies are connected to both internal and external communication.  Concurrently, the 
need for ever improving efficiency in the development of institutional communications for multiple purposes and a desire to provide 
stronger and more consistent mechanisms through which effective communication takes place from NMC to its many constituencies 
and back again , has positioned this goal at a strategic level and will continue to do so for the foreseeable future.  The office of Public 
Relations, Marketing and Communications (PRMC) is responsible for the integration and deployment of these strategies. 
  
The general industry of public relations, marketing and communications is in the same process of churn as ours, not solely from the 
acceleration caused by digital media.  A current report co-published by the Annenberg School for Communication and Journalism 
(May, 2017) suggests that there is an evolution in the role of public relations because of its capacity to “allow immediate outbound 
communication and inbound feedback,” which aligns it more strongly with marketing.  This suggests a focus on the nature of 
marketing and communications. 
  
Current work  
Although the trends noted in the Annenberg report suggest that more organizations are reducing their reliance on outsourced 
specialists, in the context of overall staffing reductions throughout campus, PRMC has moved from a 6.0 FTE in 2014, to a current 
staffing level of 3.5 FTE.  This has required a shift in the area characterized by building a constellation approach that coordinates 
external expertise to meet its objectives.  Considering our institutional size and the availability of qualified area expertise available, 
this may continue to be the most sustainable business approach for us – particularly as we strengthen internal collaboration to carry 
communication on programs and services in a more streamlined and dynamic manner. 
  
The following synopsis illustrates achievements in this area using this model: 
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MILESTONES 2015-2017 
Promo request form In an effort to work more efficiently and track projects, PRMC created an online form for all internal clients 
requesting assistance. 

NMC Now E-newsletter In an effort to work toward the board goal of increasing awareness of the college, PRMC has developed an 

opt-in e-newsletter targeted toward influencers highlighting success stories. The overarching goal is to answer the question, “what’s 
happening at NMC now?” Opt-in subscription is now above 600 recipients, up from original base of 59. 

Shift in ad buy strategy PRMC has shifted its ad buying strategy to be able to target, track and adjust advertising more effectively 

while highlighting key program areas.   PRMC has a current advertising budget of $300,000;  ad value of media coverage as of April, 
2017 $605,391. 

“NMC Now” ad campaign Advertising design work has been updated to answer the question of “what is happening at NMC now?” 

The new campaign is fresh, image heavy, sharp and highlights key program areas.   Pageviews are a measure of digital campaign 
effectiveness.  Traffic to WSI has increased from 6,778 to 14,863 in a Spring-to-Spring comparison.  Traffic to Aviation has increased 
from 6,600 to 9,645.  Traffic to Marine Technology has moved from 1,496 to 1,589.  These additional views facilitate communication 
with NMC program recruiters to prospective students and clients.  One example of this is linking to WSI’s summer marine camp 
program including the new high school option which has contributed to cohort enrollments. 
Independent PRMC assessment In order to get a better understanding of the current state of PRMC and where the office needed 
to head, an external analysis was commissioned in 2014-15 which recommended staffing additions.   Anticipating limitations to general 
fund capacity to sustain these levels, the alternative path of outsourcing specific activities such as purchase of outsourced services 
was taken.  Bids are currently under review to continue this approach in areas such as purchase of advertising.  This is the current 
approach for specialized needs such as video promotion, event photography, etc. 

NMC.edu web refresh The NMC website is our front door. It needs to reflect a cleaner, more modern, forward looking approach 

matching the interests of prospective students and clients. The PRMC team has accomplished this in-house. The team has conducted 
focus group research, internal stakeholder research, reviewed peer institution best practices, studied analytics, developed the design 
and successfully implemented recommendations.  Collaboration with the needs of the office of Admissions, and with the program 
leads in areas of identified strategic interest (such as WSI, Culinary, Nursing) has increased.  Collaboration with Extended Educational 
Services has integrated the new EES online registration system to the NMC page 

“NMC Now” Video Series Video is the fastest growing media among audiences of all ages, but especially key target audiences. 

NMC needs to present video content highlighting the institution and key program areas in an authentic, fresh and forward looking 
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approach. 

Nexus Magazine  In an effort to meet the Board goal of increasing awareness about the college, in 2016 PRMC shifted from the 

Nor'wester to Nexus. This new magazine presents the success stories of NMC in a fresh, forward looking and impressive fashion. Both 
visually appealing and rich with content, the magazine elevates and extends the story of NMC.  NEXUS programmatic planning looks at 
flagship areas, introduces the community to successful students and employees, and connects readers to the workplace 
accomplishments of those we serve through all our programs.   The initial publication was mailed to 27,187 recipients.  Public response 
to this publication has been highly enthusiastic.  
 
Opportunities and resource requirements 
With the focus these past two years on streamlining our digital presence, attention is now on creating the same effect in both internal 
and external communications.  Collaboration with external expertise will be an important key.  Current use of NorthernStrategies360 
to support legislative communication from NMC to local, state, and federal governmental levels demonstrates the high effectiveness 
of this approach when it is integrated with the work of the President’s executive team.  Coordination of the Legislative Breakfasts  has 
sharpened our capacity to deliver timely and effective communication about NMC’s accomplishments; more importantly, to highlight 
our positions on significant legislative issues and to present the NMC story in a manner that invites advocacy on our behalf. 
There are notable areas for improving and strengthening our approach leading toward the goal of an integrated strategy that more 
visibly connects our marketing to our communications.  Internally, we are proposing an outsourced project to update and establish one 
integrated portal with comprehensive templates and boilerplate language for use in all presentations and projects that need to connect 
to target markets.  Currently these materials reside in several different locations, are challenging to locate and integrate, and generally 
dissuade potential users and add unnecessary time to final development and use.  Historically, we have debated the need for 
centralized vs. decentralized use of these standard work tools from the perspective of also desiring a common repository of activities 
and efforts that should be promoting NMC with a standard voice and look.  Realistically, the solution may be a position in between, in 
which regular updating of these resources ensures reasonable consistency for recruiters, admissions staff, and for those presenting in 
public, and which allows time for the creation of a general directory and calendar of such events that inform leadership and the 
organization as a whole of these activities.  Establishing the common portal of materials supports this, will reduce PRMC staff time 
currently devoted to individual project development, better position them to manage core content and to coach managers and key users 
on the best use of these materials. 
Improved integration and response time to media inquiries is also an area that will benefit from review this year.  A two-week 
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workflow analysis in the PRMC office alone identified media response as 18% of documented tasks.  A review of media analytics 
indicates that in the period of January 2 through May 12, 2017, we responded to 77 media inquiries and released 42 press releases on 
NMC events and programs.  Reporting during this same time period indicated that 52% of coverage was neutral, 43% was positive, 
and 3.6% was negative in tone.  The opportunities in this area include establishing a calendar for stronger presence of NMC through 
forum style articles in the Record Eagle (with 190 mentions of NMC is this time frame), and other key area publications. As example, 
we currently have a popular and well-received regular column produced by Training Services in the T.C. Business News which 
focuses on economic and workforce development. Coordinating with subject matter experts (SME) to build foundations for future 
articles and opinion pieces will greatly enhance this effort.  This is being proposed as an external project for completion in tandem 
with a proposal to refresh a common portal of materials. 
Leveraging regional relationships is a significant and successful NMC competency.  The relationship with Munson (through HEI), 
Networks Northwest, Traverse Area Chamber, are recognizable examples.  This applied equally to leveraging in marketing.  An 
example of the potential in this area is the coordination of efforts state-wide on two fronts. TC Tourism proposes partnering with a 
new attraction project hosted through the Pure Michigan campaign.  This proposed approach matches NMC’s concept of ‘destination 
for learning’ for which we are well positioned in our interest to increase out of district enrollment in general, and out of state 
enrollment for flagship programs.  A test campaign “Study. Break.” in coordination with a state-wide TC attraction focus (targeted at 
family recreation) is one of several possible collaborative approaches that speaks to the area’s lifestyle opportunities as well as to the 
educational opportunities of NMC (including those offered through the University Center partnership) to new audiences.  
NMC has extensive reach through current marketing efforts to impact visibility and recognition with instruments such as the EES 
catalogs, Training Services publications, and the various and impressive publications on the web and on the coffee table. 
Cross-marketing through these existing materials already exists and will benefit from stronger integration through a common schedule 
of publication.  This project will be completed by August and will serve as a prototype for the use of select, standard core information. 
The significant improvements to date on the digital and web side have established a platform for this next step. 
The result of these approaches will allow the college to establish an integrated view of marketing efforts and more easily act on the 
opportunity to communicate more effectively, both to ensure the NMC community itself can share the broader NMC story, and to 
streamline and encourage community awareness and positive perception of its community college. 
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The following summarizes these recommendations: 

Approach Desired Outcome Timeline for implementation Resource 
requirements 

Updating and 
integrating the 
resource portals 
for NMC brand 
materials 

1. Centralize and update templates, 
boilerplate language for existing 
publications, catalogs, program 
materials. 

2. Establish criteria for use; develop 
and deploy management training 
guides; identify program & services 
information gaps and develop an 
SME content bank for strategic 
program information (example: 
coordinate with NMC Foundation to 
use select research material from the 
NMC “case for Support”) 

Goal to identify project vendor by 
late summer; establish portal by 
December 2017 

Request $25,000 
from Strategic Fund 

Media focus on 
NMC 

1. Simplify communication between 
PRMC, Office of the President, 
Executive Staff to reduce 
coordination time for critical media 
responses.  

2. Establish quarterly round tables with 
key SME’s to support their role in 
media responses, orient them to use 
common templates and resources 

1. Ongoing and immediate 
2. Beginning 3rd quarter 2017 

on a regular quarterly 
schedule 

3. Ongoing, with a published 
production schedule 8/17 

1. Improve 
shared 
staffing 
option to 
reduce 
communicat
ion time 
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3. Leverage existing publications 
calendar for NMC catalogs to ensure 
cross-marketing efforts that 
anticipate press releases and 
newsworthy mentions 

Leveraging 
external 
marketing 
partnerships and 
relationships 

1. Would use a multi-year calendar to 
evaluate proposals for coordinated 
marketing 

1. Ongoing, with completion 
August 2017 

1. Pending 
project, may 
shift use of 
advertising 
budgets 

Integrated 
cross-marketing 

1. Expansion of current integration 
efforts based on completion of 
resource portal project 

1. Ongoing with publication 
contingent on completion 
of portal project 

 

  
Mid-year notes from the Summary of Recommendations:  Two key project recommendations: Updating and integrating resource 
portals and Integrated cross-marketing assumed that a limited scope of internal alignment would facilitate the goals of improving user 
access to materials and templates across a common platform.  Discussions from the AQIP Shared Governance team, Leadership 
Group, President’s Council indicate the need and interest to resolve various long-standing limitations through a more integrative 
project scope.  This will be prepared for review as a recommendation from the AQIP Shared Governance team by February 15, 2018. 
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STRATEGIC GOALS KEY RESULTS, GOALS, AND TARGETS 

Transcribe Learning (SD5)  

B6. 
GOAL: Document instructional process for international joint degree 
recognition for NMC. 

T1. 
TARGET:   Comprehensive globalization report to Board. 

 
Board Goal 6 Target 1.  Comprehensive globalization report to Board. (Cotto) 
 
To: Timothy J. Nelson, President 
From: Marguerite Cotto, V.P.  Lifelong & Professional Learning 
Date: May 25, 2017 
Subject:  NMC Strategic Directions / Board Goal – Transcribe Learning (SD5) 
               11.B6.a.B6.T1  Globalization report as part of ongoing international degree recognition for NMC 

 

 Introduction and background 

This strategic direction encompasses several sub-themes related to NMC’s aspirations under the general heading of globalization. 
This particular update focuses on two case studies, one related to our projects in the U.K with Aviation; the other on our program with 
Yellow River Conservancy Technical Institute in China, which includes Marine Technology and Construction Management. 
In 2009, NMC focused numerous campus-wide conversations on the theme of Learning in the 21st Century , linked to NMC’s Strategic 
Directions and Capacities.  Those working sessions foreshadowed Action Projects such as Talent and Pathways to Completion, and 
provided a framework for projects exploring global awareness  and entrepreneurship. 
In 2011, a campus conversation on the more specific topic of Global Competencies began to refine this broad topic under several 
working headings:  Civic and Political, Health, Environmental.  These headings were by no means inclusive, but they reflected then 
current institutional experiences in which students, faculty and staff were developing and deploying specific projects with 
international partners and across the globe.  Some early examples included a new summer immersion program with Earth University 
in Costa Rica affiliated with the Water Studies Institute, a joint experience between nursing and aviation students in South Africa, 
partnership with the U.S-Brazil Connect project.  These experiences also included long-standing programs such as the International 
Affairs Forum lectures and international art exhibitions and music performances at the Dennos Museum Center.  Efforts such as the 
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Global Opportunities Fund fostered additional opportunities for students in visual communications and construction technology, led to 
the establishment of the Global Endorsement, and clarified an institutional goal of building international enrollment to 5% of the 
student body.  
  
Case study:  Aviation and U.K. 
The origin of this project began as the first project awarded funding under the Foundation’s Innovation Grant program.  A discovery 
venture in the language of the Discovery-Incubation-Acceleration or DIA Model adopted by NMC as an approach to encourage 
(radical) innovation, the premise of the project was the following:  Aeronautical engineering schools in the U.K. require a minimum of 
20 flight hours as part of their graduation requirements.  Competition for airtime is very limited compared to the U.S. and prioritized 
in favor of flight training for pilots.  Students having difficulty accruing their required hours would benefit from the opportunity to do 
so in one to two week ‘flight experience’ summer camps at NMC. 
This initial exploration produced four MOU’s with aeronautical engineering schools in the greater London area within the first two 
years (Sheffield University, Coventry University, University of Herefordshire, University of West of England, University of 
Manchester).  Furthermore, as NMC’s unmanned program began, a reciprocal opportunity for our students to work in the wind tunnel 
laboratories on those campuses have become available as well.  Cohorts of 20 students per summer have successfully completed their 
required flight experience over the last four years, with a number of these returning as full-time flight training students into our regular 
pilot training program.  
Summer earnings from this program are currently projected to be $300,000, which support the funding of the aviation capital fund. 
The expansion of residential housing and the addition of another U.K. partner this year allows for the growth of this cohort program. 
The attached informational material gives the current program overview. 
 
Case study: Yellow River Technical Conservancy Institute (YRCTI) 
NMC’s relationship with Yellow River Technical Conservancy Institute (YRCTI) has evolved as part of several trends.  At the onset, 
NMC participated in an institutional exchange program developed through the American Association of Community Colleges 
(AACC).  At that time we were one of four community colleges hosting a team of Chinese technical institution presidents and senior 
executives exploring the American community college model.  
Although national attention has focused on the recruitment of Chinese students overall, NMC’s approach has been to identify where 
we had more precise shared interests with Chinese academic institutions given the complexity of these relationships in general, and 
our understanding of the needs of Chinese students in particular.  The efforts by TCAPS to establish high school student cohorts 
through their affiliation with international placement groups such as Weiming International and the Dalian Schools, further illustrated 
some of the barriers we would have to overcome if this were to be a primary international student recruitment population. 
In the case of Yellow River, the affinity with NMC is water.  This three-year technical school is chartered with the preparation of 
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multiple technical specialties related to the regulation, management, and improvements on the Yellow River, one of the three major 
(mother) rivers of China.  Our location and focus on the sciences and technologies related to the Great Lakes and other freshwater 
systems is one of two curricular connections.  Related to their emerging need for infrastructure management, construction 
management is the other curriculum of mutual interest.  The Higher Learning Commission has expressed interest in this project as a 
prototype in technical education. 
The core of this project resides in three stages.  The first, which will begin this June (2017) is the delivery of courses in marine tech 
and in construction technology.  These are being delivered at Yellow River by our faculty to a cohort of students who have selected a 
dual degree option – their current specialty, and the option to transfer credits and received our associate’s degree.  From our 
perspective, this project will help us understand the requirements to successfully deliver competency based technical instruction  on an 
international basis.  Classes are being delivered in an intensive 3-week schedule.  WSI industry partners are collaborating in the 
delivery of laboratory equipment directly to Kaifeng, China, as well as providing two technical experts to deliver specific modules.  
The second stage of the project is scheduled for FY’18.  This will involve professional internships for YRCTI faculty to work with 
NMC teams on curriculum and technical requirements of the program.  It is a goal of this stage to attract faculty in both the associate 
and bachelor’s level marine tech disciplines. 
The third stage is projected as early as FY’18, but currently scheduled for FY’19.  YRCTI students attend NMC for the completion of 
either the associate or bachelor’s degree on a one or two-year basis. 
This project has been approved by the Ministry of Education in China, which provides financial support for the schools selected for 
international programs of this type, and specific to the first and second stages of the plan.  Students in the NMC residency option will 
pay an additional program rate above the cohort costs.  This agreement reimburses NMC for the costs associated with the delivery of 
the program, and our budget plan indicates that reimbursements will exceed expenses and allow for the allocation of revenues to 
support the president’s strategic fund.  In this first cycle, we estimate that contribution to be a minimum of $20,000. 
  
The future directions 
The international student body at NMC currently comprises 2.5% of the student body, with representation over time of more than 30 
countries.  It has allowed our communities to meet extraordinary individuals – fabulous students all, with whom we share 
commonalities as learners and are enriched by understanding our differences.  
The opportunity for expansion of this population is two-fold.  Expansion of on-campus residency is essential in order to meet the 
needs of international students.  We are well on our way to providing improved capacity in this regard.  The second area is to continue 
the growth of options in specialized experiences such as demonstrated through the Aviation-U.K. initiative.  This area has opportunity 
for additional growth with the addition of our UAS (unmanned/autonomous aerial systems) during the extended flight window of 
summer.  Specific to this aspect of the program, expansion will require expanding staff in the UAS program. 
In the case of YRCTI, our understanding of the future prospects for this program will become clearer as we complete the June course 
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delivery.  Both our institutions are looking forward to this first cycle. 
 
Appendix:  Aviation-U.K. Program Information  
  
 　 

https://files.acrobat.com/a/preview/a1bdd4ca-d8a4-4ed0-8339-1c022dfd995f 
 
Mid-year update:  NMC teaching teams for marine technology and construction management program completion will be at Yellow 
River Conservancy Technical Institute during most of March 2018.  A follow-up review of this project phase will be completed by 
May 2018.  
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STRATEGIC GOALS KEY RESULTS, GOALS, AND TARGETS 

Fiscal Thriveability (IE3, IE5)  

B7. 
GOAL: NMC will develop and implement a budget plan that includes 
expansion of revenue opportunities along with operational efficiencies to 
assure fiscal thriveability. 

T1. 
TARGET:  Implement foundation business plan to increase philanthropy for 
the college.  
T2. 
TARGET: Implement a preliminary business model for Extended Education 
which addresses a sustainable funding strategy.  
T3. 
TARGET: Successfully complete State Capital Outlay Project process.  

 
Board Goal 7 Target 1. Implement foundation business plan to increase philanthropy for the college. (Teahen) 
Implementation of the Foundation’s business plan is well underway, and proceeding on schedule. To review, key elements of the plan and implementation 
were as follows:  

● December 2012: strategic assessment of all foundation programs, and receipt of recommendations 
● 2013-2015: Implementation of recommended changes including infrastructure, programming (including start of new annual fund), 

policies/procedures, beginning alumni relations program, etc. Build toward campaign readiness. 
● Summer 2015: Feasibility study 
● Spring 2016: Significant leadership gifts established seed fund and momentum to begin leadership phase of comprehensive fundraising effort.  

The Foundation Board and Campaign Steering committee are guiding this work, and will evaluate progress toward goals. To date, as a result of this effort, more 
than $8 million has been raised (in current and planned gifts) to support NMC programs, scholarships, and facilities. 
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Board Goal 7 Target 2. Implement a preliminary business model for Extended Education which addresses a sustainable funding strategy. (Cotto, Cunningham) 
 

To: Timothy J. Nelson, President 
From: Marguerite Cotto, V.P.  Lifelong & Professional Learning 
Date: May 25, 2017 
Subject:  NMC Strategic Directions / Board Goal – Fiscal Thrivability (IE3, IE5) /12.B7.T2   Building a sustainable funding strategy 
for EES  
  
Background 
In late 2014, we initiated a multi-year process focused on the future of Extended Educational Services.  Don Cunningham took the 
lead in EES, while also maintaining the responsibilities of UC Director for operations.  Attached to EES was credit-based Physical 
Education, which is not included in this report.  An additional incubation specialty – construction trades- had transitioned earlier as a 
new credit degree program to the Technical Division. 
  
The challenges for EES in 2014 were numerous.  EES had been taking measured steps to incorporate many of the program 
performance standards set for by LERN (Learning Resources Network:  https://lern.org), the world’s largest association in continuing 
education and lifelong learning), but these had not yet produced the level of necessary change in the financial bottom line.  While 
program development had experienced important and notable success over the years, particularly in signature ventures such as College 
for Kids and Life Academy, efforts at establishing fair market pricing for courses was lagging; technology innovation – evidenced by 
the laborious transition toward a functional online registration process—lacked consistent and effective support; and the 
conventionality of boundary lines between areas limited the ability to capitalize on internal and external resources in order to 
streamline operations and improve their effectiveness. 
  
The opportunities for EES have been numerous as well. From the public’s perspective as documented through Community Awareness 
and Perception surveys (in various editions since 2004), respondents share consistent high value placed on continuing education and 
lifelong learning courses available through EES, and also rate their quality highly.  EES has more recently extended its role as a 
partner in certificate and licensure preparation across multiple academic areas such as CNA (certified nurse assistant) and online 
continuing education credit program for teachers (SCECH).  It has accelerated strategic NMC relationships such as the International 
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Affairs Forum (IAF) and the NMC/Munson Health Education Institute (HEI), and it is serving as an administrative facilitator for other 
specialty areas – such as providing registration capacity for WSI’s summer Marine Camp programming. 
  
Since 2015,  EES has implemented very challenging organizational and cultural changes in order to establish a clear set of 
performance parameters for the coming years.  Although this report will also comment on changes to the LPL (Lifelong & 
Professional Learning) organizational chart designed to further streamline service levels, it has been successful implementation of 
standard practices that will enable EES to support the college purposes of enrichment, professional, and lifelong learning for many 
generations of enthusiastic users. 
  
Contingent factors 
In the analysis of EES financials, some contingencies have emerged with sufficient significance to merit designation as service, or 
value portfolio  appended to an annual financial report.  These contingencies represent the senior citizen discount (Grand Traverse Co. 
residents) and International Affairs Forum in-kind support. 
  
We project that the FY’17 Grand Traverse County senior discount represents over $25,000.  Given area demographics, this particular 
number is destined to grow.  The IAF program receives the benefit of $30,000 in combined staff and facilities support to NMC. These 
combined levels of support are not represented in the annual P/L review of the program.  We are recommending the ‘portfolio’ be 
recognized as an EES service level. 
  
Benchmarks 
Through the association with LERN, EES has adopted a number of benchmarks in areas of program development, marketing, and 
pricing.  The following chart summarizes performance changes between FY 2014 and 2017. 
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Category   LERN benchmark        EES benchmark (2014)                   EES 2017 

Administrative staffing cost 35% Increased from 41% to 70% in 
10 years – most concerning 
indicator 

Currently at 48.2% based on FTE reductions and 
shared staffing with UC. 

Course cancellation range 20% 30%-35% Course listing reductions across all catalogs; 
improved application of analytics; course 
cancellation rate below 30% concurrent with 
catalog review. 

Seat fill rate No benchmark Ave class size 11-12; filling 
30%-35% of available 

Ave class side increased to 12-13; percentage 
seats taken analysis Fall ’17. 

Online registration Lumens or Elevate 
recommended 

FLEXREG with 11% overall 
use rate 

Banner software product ELEVATE installed; 
completing Beta tests with C4K summer 
program; current online registration performance 
at 42%. 
  

Automated processes No benchmark Few processes ready for 
automation or streamlining. 

Procedures and processes related to entire 
registration & financial process reviewed and 
revised.  Catalog development and production 
process reviewed and revised. 
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Executive summary 
Lifelong learning, as noted in NMC’s purposes, has for decades been embodied through continuing and enrichment programming to 
the community at large, and through the specialty programs such as College for Kids, Life Academy, the International Affairs Forum, 
and specialty examples such as SOAR (new program focused on learning styles associated with the Autism spectrum).  Because of its 
ability to establish market-based pricing, flexibility in the design and delivery of programming to produce highly customized 
offerings, and access to talent, EES has been part of the earliest discussions related to Portfolio B (which will be discussed in a later 
section of this report). 
  
The significant challenge to EES has been the need to accelerate efficiencies in operations, modernize technology for client access 
(online registration), update market pricing (which had not been significantly reviewed since 2010), and revitalize a number of content 
areas in the catalog. 

  
 Highlights to date include: 
  

■ The high-point for EES net revenues/expenses was in FY ‘05 with a $164,325 carry-over at the end of the fiscal year.  This 
was peak for workforce development grants associated with the construction trades and solar energy non-credit courses.  In 
contrast, FY ’14 represented the largest year-end revenue losses for the program with a $190,803 deficit.  

■   
■ FY’17 projects a reduction in general fund requirements to balance the EES budget.  The general fund requirement is projected 

to be $25,000.  
■   
■ The FY’17 general fund requirement does not calculate the value of the senior discount or the IAF support, which would 

suggest capacity for budget breakeven by FY ’18. 
■   
■ An additional 1.0 FTE reduction is projected by FY’19 as a proposal to consolidate service levels with the University Center.  
■ Market pricing review and adjustments are scheduled on an annual basis for all catalogs.  An example is the management of 

pricing for the semi-annual Campus Day program.  Currently at full capacity for each on-day event.  Price adjustments have 
taken place over the last three sessions to align expenses and revenues with no negative impact to enrollments.  Similarly, 
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College for Kids pricing has been reviewed and adjusted.  As has always been the practice by EES, need-based considerations 
for families have always been planned for through mini-scholarships. 

 
Consistent expense management has been central to changing the financial dynamics of EES.  As a 
consequence, and with the anticipated successful integration of the Elevate online registration system, over 700 labor 
hours have been shifted from phone registration to new program development as well as on changing operational 
efficiencies. 
  
  
 EES future and new portfolios 
The language of Portfolio A, B, and subsequent derivatives emerged as NMC was developing new directions for programming and 
service-level innovation based on options to alternative revenue generation.  Among the outcomes that were both strategic and urgent 
– was improving financial results in key areas in such a way as to reduce inefficient use of general fund, develop stronger 
understanding and use of valid benchmarks, and strengthen the operational culture of the units themselves toward one in which these 
changes would be the new standard practice. 
  
Generally speaking, Portfolio A units live within the general fund and with limitations to their market position based on many 
recognizable factors such as credit hour rates, including the adoption of tiered tuition rates for programs. Portfolio B was initially 
understood to be ‘everything else, with capacity to establish market based pricing for service or product lines of distinctive value.   In 
the context of EES, national performance benchmarks established by LERN emphasize that high-performing programs such as EES 
can execute a business model producing 5% net  revenue over expenses.  Although EES does not project achieving this milestone 
before FY ’19, it already exceeds  LERN standards for brand recognition and highest quality rating by its users. 
  
With regard to the evolution of Portfolio definitions, our experience in practice is leading us to define a gradient of performance 
planning and expectations that extends beyond an “A” and “B” descriptor.  Portfolio B programs display capacity for planned net 
revenue over expenses driven by a mixture of planned contracts and workforce oriented grants stemming from collaboration with 
programs such as the MEDC.  An example of this is in the work of Training Services in the execution of New Jobs Training Programs 
(NJTP) and in the deployment of Michigan workforce development grants.  In this case, NJTP yields two revenue sources.  One is 
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based on a 14% per contract earning for general administrative overhead plus direct earnings from use of our specific training services 
(we also derive revenues as a broker of third party training services).  Another is our relationship with the Michigan Manufacturing 
Training Center in which we partner for specific manufacturing related training built on a distribution of federal grants through NIST. 
These earnings have produced contributions to the general fund in a range of $150,000 for the last two years.  Training agreements in 
the queue anticipate this rate will be a baseline of contribution through FY ’20. 
  
An additional example in this category considers the role of the Aviation Division’s collaboration with various aeronautical 
engineering institutions in the U.K., and example of articulation agreements with specific revenue models.  In this case, flight training 
summer programs have the capacity to generate revenues that smooth out variability in the enrollment of credit students in the flight 
program. 
  
Beyond these examples of Portfolio B, select programs have been exploring alternative approaches to the development of revenue 
generating capacity.  The emergence of specialized “camps” such as those in marine tech and unmanned aerial systems are examples 
in which capacity to generate revenue offsets general fund requirements for the credit programs.  As compared to the LERN criteria 
for community-focused programs such as those in EES, revenue expectations for these new enterprises are anticipated to establish 
revenue streams above the 5% standard. 
  
Throughout the evolution of Extended Educational Services, it has maintained its role representing access to learning for the breadth 
of regional community interests.  As much as it serves as a catalog –within-a-catalog of NMC capacity to meet its comprehensive 
mission, it is a powerful social connector of the college and the many communities it serves.  It is our intent that the thoughtful efforts 
to improve operational performance will allow this program to support these lifelong and professional opportunities for many years to 
come. 
 
Mid-year update:  LERN benchmarks will be updated by April 2018 with completion of (a) online registration utilization data; (b) 
completion of area staff reorganization plan.  
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Board Goal 7 Target 3. Successfully complete State Capital Outlay Project process. (Cook) 
 
The submittal of the schematic design and executive summary report is on target to be completed by May 8, 2017.  We have held several meetings throughout 
the year with legislators to keep this project on the forefront.  The submittal includes: 
 

1.  Schematic design provided by Stantec 
2. Executive summary of project  
3. Approval letters  
4. Budget for project 
5. Projected annual operating budget 

 
 
(A link to the final submittal will be provided to the Board of Trustees) 
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NMC BOARD OF TRUSTEES  

2018-2019 RESOURCE GUIDELINES  

     

1 – Strategic and Financial Planning 

The budget is a financial plan for the priorities of the institution.  The budget proposed to the Board of 

Trustees for adoption should reflect the Strategic Plan and the area operational plans. 

 

2 – Tuition and Fees 

Tuition and fees should be considered within the context of the most reasonable estimates of State, local, 

and private support, and projected expenses to support the College’s plans, and projected enrollment and 

unique program characteristics. Tuition should balance the goal of affordable access to learning 

opportunities with the goal of high quality service levels for NMC offerings.  Regular tuition increases 

should be considered as a means to sustain this portion of the revenue mix, while minimizing the year-

to-year increases.  Fees should be reviewed regularly and increases considered when the cost elements 

to which they contribute increase.  Our in-district students will pay less than out-of district students 

because the College receives local tax support from Grand Traverse County residents.   For some 

programs, the College uses differential tuition and fees in excess of the general rates. 

 

3 – Salaries and Benefits Equity 

Northwestern Michigan College is committed to attracting and retaining a quality workforce.  Equity in 

salary and benefits is part of the NMC culture and should be expressed within a total compensation 

package. As part of that package, salary and benefits for faculty and staff will be based on the appropriate 

peer group or determined in the relevant collective bargaining agreement.   

 

4 – Professional Development 

Maintaining and improving the knowledge and skills of the faculty and staff is an investment in the 

future.  Funds should be appropriated annually in the budget for that purpose.  Approximately 2.25% of 

general fund salaries and wages should be appropriated annually in the budget for that purpose. 

 

5 – Faculty and Staff Composition 

The college should balance the full-time and part-time composition of employees to assure continuity 

and commitment while maintaining flexibility to implement strategic directions and complete its 

strategic initiatives in a timely and effective manner. To enhance smooth transition of personnel, the 

college has established a contingency for implementing succession decisions. 

 

6 – Technology, Capital Equipment, Maintenance and Renovation 

Providing a quality education requires investment in classroom equipment, facilities, and infrastructure.  

The annual budget should provide for regular maintenance, replacement/upgrade, growth and 

contingency funding. 

 

7 – Debt Service 

Debt Service obligations must be included in the budgeting process at 100% of the current costs. 
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8 – Reserves 
The budget should include an appropriate allocation for reserves.  The following reserves should be 

monitored annually. The Board will approve transfers to the appropriate reserve fund balances. 

 

A – Working Capital Reserves 

A fiscally sound organization should have adequate reserves for emergencies and unanticipated 

cash flow needs.  Northwestern Michigan College funds should maintain a Working Capital 

Reserve of 10 - 15% of annual budgeted expenditures not included in reserves B through G.   

 

B – Reserve Funds For Any Future Reduction in State Contributions for MPSERS 

Retirement Plans 

This is a reserve for any future reduction in State contributions related to the unfunded liability 

payment for MPSERS plans.  The amount to maintain is 30% of the annual State contribution to 

MPSERS retirement plans. 

  

C – Reserve For Unexpected Medical and Non-Medical Costs  

This is a reserve for dramatic fluctuations in medical, and non-medical costs (e.g. term life 

insurance, long term disability, and worker’s compensation) that are significantly beyond prudent 

predictions. The College should maintain funds equal to the difference between the calculated 

maximum aggregate claims and expected claims plus three (3) months of non-medical costs. 

 

D – Fund for Transformation 

The Fund for Transformation was established for the purpose of responding to emerging 

opportunities and changes.  A fund balance equal to approximately 2% of General Fund budgeted 

expenses should be maintained. 

 

E – Physical Plant Major Maintenance and Future Buildings 

Two percent of the appraised replacement value-new of the College’s physical assets, including 

buildings, building equipment, and built-in fixtures, should be invested or maintained in a fund 

for major maintenance, renovation, or replacement of those assets.  This should be calculated as 

the total of major plant maintenance expenditures, operating budget maintenance expenditures 

on physical plant, and the Plant Fund balance.  Reserves above 2% will be designated for future 

buildings. 

 

F – Reserve For Unexpected Fluctuation In Energy Costs 

This is a reserve for dramatic fluctuations in energy costs that are significantly beyond prudent 

predictions. The reserve is equal to 10% of the College’s annual budget for the total energy bill. 

 

G – Reserve For Any Future Reduction in State Appropriation Revenue 

This is a reserve for any future reduction in State appropriation revenue.  The amount to maintain 

is 25% of annual State Appropriation. 
 

 

 
November 2017 
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____________________________________________________________________________ 
 
To:  Timothy J Nelson, President  
 
From:  Vicki Cook, VP of Finance and Administration 
   
Date: January 12, 2018  
  
Subject: Bond repayment plan 
   
 
 
 
The attached spreadsheet details the 2016 Bond schedule and required payments.  There is an 
estimate for $7,100,000 that will be bonded sometime in 2018 for the West Hall Innovation Center. 
 
To summarize each of the projects: 
 

 Housing revenue will cover the required bond payment  
 

 Dennos Museum- donations to date will pay the first 9 years of the required bond payment.  
Additional fundraising for the remaining years is  being pursued 

 
 Infrastructure projects - will be covered with the annual budget transfer of $1 million for 

deferred maintenance 
 

 New library – donations are being pursued for this project, fund balance or annual plant 
fund transfer will need to cover payments until additional funds have been received 

 
 West Hall Innovation Center – this is an estimate of annual payment required.  Payments 

will be made from the Plant Fund which has an excess over the calculated prescribed 
balance, from donations and from potential energy savings should we install geo-thermal 
wells.  

 
 
 

 
 
  

MEMO 
Administrative Services 
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Project Total Bond Bond & Interest Yearly Payment Payment source

( A ) Housing 7,810,000                      10,713,525               525,000                      housing revenue

( B ) DMC addition 5,000,000                      7,050,917                 324,924                      current donations allow for 9 years of payments

( C ) Infrastructure Bond 2,080,000                      2,933,182                 135,168                      NMC $1 million/yr budgeted for deferred maintenance

( D ) New Library 6,000,000                      8,461,101                 389,908                      $200,000 /yr for new buildings, donations, plant fund balance

Total 2016 Bond 20,890,000                   29,158,725               

( E ) West Hall Innovation Center 7,100,000                     10,082,000              504,000                      Estimate: bond expected in May

Initial payments from Plant Fund*

                   Repayment Schedule Potential savings from geo-thermal

( A ) Housing

Fall & Spring Revenue 750,000                         

Less: bond payment (525,000)                       

Balance 225,000                         

( B ) DMC

Donations to date 3,000,000                      

payment 1- 9 (2,924,316)                    

Fund Balance

General Fund $4,658,488

Board Designated 3,196,665

Auxiliary Fund 4,648,396

Plant Fund 8,461,331 *Calculated level is $4.1 million leaving $4.3 million for bond payment assistance

20,964,880                   
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NMC	Revenue	Sources	
TUITION HISTORY	

Tuition and fees for general classes have risen 43% in real 
terms (2000 adjusted dollars) from $61 per contact hour in 
2000-01 to $87 in 2017-18. 

2000-01 2017-18 Year 2000 
Adjusted 
Dollars 

$61 per 
contact 

$148.70 per 
contact 

$87 per 
contact 

 
 

Average Charges for Fulltime (30 hours) 
Two Year Public Undergraduates 2016-17 
 National 

Average 
NMC 

Tuition and Fees $3,520 $3,876 
Room and Board $8,060 $8,150 

Tuition, Fees, 
Room and Board 

$11,580 $12,026 
Source: The College Board. Trends in College Pricing 2016

STATE APPROPRIATIONS 

2000-2001 2016-2017 Year 2000 Adjusted Dollars 
$9,428,609 $9,318,088 $5,834,987 

 In nominal dollars, State operating appropriations in 2016-17 for Northwestern Michigan 
College were $10,521 less than in 2000-01. 

 In dollars adjusted for year 2000 equivalency, state operating appropriations for 2016-17 were 
$3,593,622 less than in 2000-01. 

 Student enrollment in those two years is approximately the same in contact hour production.  

PROPERTY TAX 

2000-2001 2016-2017 Year 2000 Adjusted Dollars 
$5,823,265 $10,043,766 $6,289,406 

 
STUDENT FEDERAL SUPPORT 
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Page 2 
 

WHY 

 

 

 

NMC reports expense activity by function to the state.  Functional reporting demonstrates how 
resources are allocated to impact students.  Understanding NMC’s current costs will allow the institution 
to maximize resources for student success.   

Activity based costing provides information for forecasting as well as enables us to analyze the 
effectiveness of our investments in select areas.  As we invest to attract and retain students and 
increase our graduation rate we must be able to understand how resources are allocated.   There are 
several reasons why a financial digital dashboard is used:  

• Instruction is a primary mission - dashboards will ensure appropriate resources are allocated to 
instructional areas 

• Helps to demonstrate how spending matches institutional priorities 
• Allows for meaningful benchmarking 
• Informs decision making 
• Helps identify whether a financial investment has accomplished the goal 
• Provides more granular information needed in our current fiscal environment 

Educating students today requires additional support outside the classroom.  Providing a visual digital 
dashboard of overall costs enables the institution to work together to allocate limited resources.   

 

WHAT 

 

 

Implementing an activity based system first requires us to identify the major activities performed.  We 
have used our organization code within Banner to identify the various areas.  For instructional areas we 
evaluate cost by contact hours and for instructional support and service departments we will evaluate 
costs by student headcount.   The categories that are identified follow our state reporting categories 
(ACS).   

Direct Instructional Costs: measured by contact hours and direct expenses 
• Academic Areas  

 
Instructional Support: measured by head count and direct expenses 

• Academic Offices 
• Instructional technology support 
• Library services 

Student Services: measured by head count and direct expenses 
• Admissions/recruitment 
• Advising 

Why is it important for us to understand the allocation of resources?    The financial 
digital dashboard is a quick resource to understand allocation of limited resources. 

 

Everything we do has an impact on students.  What are the areas?  
How are they measured and reported? 
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• Counseling
• Financial Aid
• Registrar/Student records
• Student Financial Services
• Judicial affairs
• Outreach services
• Health services
• Honors
• Student life
• Orientation
• Student Activities (White Pine Press, NMC Magazine)
• Tutoring
• Testing
• Parsons-Stulen learning center
• Student Success Center
• Disability services, tutoring, writing center
• Learning Services

Administrative support: measured by head count and direct expenses 
• Business Office
• Purchasing, Shipping & Receiving
• Facilities, Security, Central Scheduling
• Human Resources
• Office of Research, Planning and Effectiveness
• Public Relations and Marketing
• Institutional technology (programmers, systems and land, helpdesk, telephone)
• Executive Administration
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Department/year 
Student Head 

Count Expenses 

Instructional 
Support 
Change in 
expenses 

from prior Salaries Benefits Cost per Student 

Parsons-Stulen Learning (13021) 
2012 6,817  $       43,809   $      28,391   $     13,711 6.43 
2013 6,453  $       47,547  8.53%  $      31,069   $     13,594 7.37 
2014 6,114  $       92,941  95.47%  $      57,929   $     28,678 15.20 
2015 5,686  $       82,795  -10.92%  $      74,224   $     30,817 14.56 
2016 5,345  $       75,868  -8.37%  $      58,503   $     31,745 14.19 

Instructional Technology (3650) 
2012 6,817  $     751,268  $   410,407   $   176,993 110.21 
2013 6,453  $     740,448 -1.44%  $   437,784   $   189,649 114.74 
2014 6,114  $     882,094 19.13%  $   480,969   $   218,338 144.27 
2015 5,686  $     814,585 -7.65%  $   486,480   $   224,669 143.26 
2016 5,345  $     832,208 2.16%  $   495,623   $   231,661 155.70 

Library (3610, 3615) 
2012 6,817  $     622,612  $   334,641   $   143,226 91.33 
2013 6,453  $     558,858 -10.24%  $   289,064   $   116,013 86.60 
2014 6,114  $     561,516 0.48%  $   291,564   $   126,252 91.84 
2015 5,686  $     567,786 1.12%  $   293,134   $   138,710 99.86 
2016 5,345  $     633,325 11.54%  $   309,191   $   148,090 118.49 

CIE (3570) 
2012 6,817  $     228,526  $   101,270   $     34,964 33.52 
2013 6,453  $     186,386 -18.44%  $      39,625   $     13,632 28.88 
2014 6,114  $     175,949 -5.60%  $      44,810   $     15,440 28.78 
2015 5,686  $     192,177 9.22%  $      39,721   $     15,161 33.80 
2016 5,345  $     220,768 14.88%  $      56,670   $     25,078 41.30 

     Example of Direct Cost of Services
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Example of Direct cost of Instruction for Social Science
Subject/ % of Cost per Average Average

Fiscal Year Contact Head Net
Salary + 
Benefits

Contact Cost per Cost Cost

Hours Count
Contributio

n
to Revenue Hour Student Cont Hr Student

Anthropology
2015 690 231 109,699 41,401 68,298 26,582 8,759 32.20% -98.98 -295.66
2016 512 172 83,706 35,036 48,670 26,303 8,733 41.90% -95.06 -282.97   -97.02   -289.31
2017 489 163 86,605 33,758 52,847 23,579 7,679 36.10% -108.07 -324.21   -100.70   -300.95

2015 796 230 112,107 33,338 78,769 24,811 8,484 29.70% -98.96 -342.47
2016 657 180 94,994 38,641 56,353 28,664 9,816 40.50% -85.77 -313.07   -92.36   -327.77
2017 616 173 99,305 39,404 59,901 29,447 9,957 39.70% -97.24 -346.25   -93.99   -333.93

2015 660 203 89,791 108,510 -18,718 70,513 36,710 119.40% 28.36 92.21
2016 588 190 94,964 107,603 -12,639 71,798 35,270 112.70% 21.5 66.52   24.93   79.37
2017 438 144 76,947 103,966 -27,019 69,478 33,905 134.40% 61.69 187.63   37.18   115.45

2015 1,836 612 255,425 154,731 100,694 112,768 41,731 60.50% -54.84 -164.53
2016 1,689 563 255,152 146,807 108,344 104,812 41,996 57.50% -64.15 -192.44   -59.50   -178.49
2017 1,617 539 270,199 153,848 116,351 110,366 43,481 56.90% -71.95 -215.86   -63.65   -190.95

2015 111 37 14,798 6,383 8,415 4,794 1,589 43.10% -75.81 -227.44
2016 109 37 19,864 6,829 13,034 5,049 980 30.40% -119.58 -352.27   -97.70   -289.86
2017 117 39 19,012 7,148 11,864 4,953 1,609 34.50% -101.4 -304.19   -98.93   -294.64

2015 730 221 104,795 51,767 53,028 39,184 12,503 49.30% -72.64 -239.95
2016 640 195 96,093 53,696 42,397 40,357 13,177 55.70% -66.25 -217.42   -69.44   -228.68
2017 587 176 99,321 55,015 44,306 41,335 13,599 55.30% -75.48 -251.74   -71.46   -236.37

2015 609 149 77,867 130,857 -52,990 89,771 27,929 151.20% 87.01 355.64
2016 691 168 90,038 139,253 -49,215 86,251 37,445 137.40% 71.22 292.95   79.12   324.29
2017 779 191 117,358 141,709 -24,352 89,318 40,316 110.50% 31.26 127.5   63.17   258.69

2015 1,188 396 172,667 140,650 32,017 106,981 33,591 81.40% -26.95 -80.85
2016 1,017 339 150,236 133,935 16,301 101,569 31,791 88.80% -16.03 -48.09   -21.49   -64.47
2017 1,077 359 170,223 138,301 31,922 106,008 32,292 81.20% -29.64 -88.92   -24.21   -72.62

2015 3,954 1,354 547,162 317,917 229,246 232,518 77,341 56.60% -57.98 -169.31
2016 3,883 1,339 567,063 315,185 251,878 229,990 80,944 54.80% -64.88 -188.11   -61.43   -178.71
2017 3,522 1,218 555,865 278,427 277,438 200,138 77,304 49.90% -78.77 -227.78   -67.21   -195.07

2015 383 173 77,362 53,022 24,340 35,374 17,423 68.20% -63.55 -140.69
2016 311 141 59,639 54,731 4,908 35,668 17,678 89.40% -15.78 -34.81   -39.67   -87.75
2017 335 144 49,222 62,342 -13,120 41,390 19,252 123.20% 39.16 91.11   -13.39   -28.13

2015 2,108 700 298,451 248,349 50,102 168,320 77,379 82.30% -23.77 -71.57
2016 2,005 667 294,698 200,111 94,587 134,987 60,747 66.40% -47.18 -141.81   -35.47   -106.69
2017 1,902 634 290,732 195,446 95,286 134,110 59,167 66.50% -50.1 -150.29   -40.35   -121.23

2015 13,065 4,306 1,860,125 1,286,924 573,201 911,616 343,437 67.5 -43.87 -133.12
2016 12,102 3,991 1,806,446 1,231,828 574,619 865,448 338,576 66.7 -47.48 -143.98   -45.68   -138.55
2017 11,479 3,780 1,834,788 1,209,364 625,424 850,122 338,563 64.8 -54.48 -165.46   -48.61   -147.52

Social Work

Sociology

TOTALS

Economics

Education

Geography

Law Enforcement

Political Science

Psychology

Early Childhood Education

Revenue Expenses Salaries Benefits

Criminal Justice
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https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Anthropology.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Social%20Work.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Sociology.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Economics.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Education.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Geography.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Law%20Enforcement.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Political%20Science.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Psychology.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Early%20Childhood%20Education.htm
https://www.nmc.edu/dashboard/nmc-only/fzrcedd_Criminal%20Justice.htm
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