
1701 East Front Street 

Traverse City, MI    49686 

(231) 995-1010

trustees@nmc.edu 

 Board of Trustees 
www.nmc.edu/trustees

Meeting Agenda 
Monday, March 19, 2018 

at NMC Hagerty Center, Great Lakes Campus, 715 East Front St 

4:45 p.m. Dinner with Student Government Association—Room D 

5:30 p.m. Regular Meeting—Room C 

I. GENERAL BUSINESS

A. Call to Order

B. Roll Call

C. Pledge of Allegiance

D. Review of Agenda and Approval of Additions, Deletions, or Rearrangements

II. REPORTS (Most reports are also provided to the Board in their materials packet, which can be

accessed on the nmc.edu Board of Trustees website.)

E. Student Government Association Presentation—SGA members

F. HLC Systems Portfolio and Appraisal Feedback—Joy Goodchild, Executive Director of

Research, Planning and Effectiveness

G. Faculty Report—Student Success Coaching—Steve Rice, Business Instructor

H. Enrollment Report—Todd Neibauer, Vice President for Student Services & Technologies

I. Financial Report—Vicki Cook, Vice President of Finance and Administration

J. Emergency Management Overview—Vicki Cook, Vice President of Finance and

Administration

K. Foundation Report—Rebecca Teahen, Executive Director for Resource Development and

Foundation

L. BBQ Report— Rebecca Teahen, Executive Director for Resource Development and

Foundation

M. Legislative Issues Report—Timothy Nelson, President

III. PUBLIC INPUT

Request forms for public input are available at the meeting location.  Any individual of the

public may speak for up to three (3) minutes.  The Board will not receive public input from

individuals unless they are present at the meeting.  The Board will take public remarks into

consideration, but will not comment at time of input.

IV. UPDATES

N. President’s Update—Timothy Nelson, President

O. Board Chair Update—Kennard Weaver, Chair

Northwestern Michigan College provides lifelong learning 

opportunities to our communities. 
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Posted Friday, March 16, 2018, 9:00 a.m. 

V. DISCUSSION ITEMS

P. FY19 Budget Process

Q. Article—Kaplan, Saul. (2016, October). 10 Reasons Colleges Fail at Business Model

Innovation.

VI. CONSENT ITEMS (Pursuant to Policy A-105.00 Consent Agenda Items)

These items will be adopted as a group without specific discussion.  When approving the

meeting agenda, any Board member may request that a consent agenda item be moved to the

regular agenda for discussion or questions.

Recommend that the following items be approved:

R. Minutes of the February 26, 2018, regular meeting

S. Sabbatical Request of Deirdre Mahoney for one year commencing August 13, 2018 and

concluding August 12, 2019

VII. ACTION ITEMS

T. Line of Credit Renewal (Pursuant to Policy A-106.00 Finance)

Recommend authorization for renewal of the $2 million line-of-credit with Fifth Third

Bank.

U. Housing and Board Rates for FY2019 (Pursuant to Policy A-106.00 Finance)

Recommend approval of Housing and Board Rates for the 2018-2019 fiscal year as

presented.

VIII. REVIEW OF FOLLOW-UP REQUESTS

Confirm requests made by the Board that require administrative follow-up for information to be

provided to the Board at a later date.

IX. ADJOURNMENT

Upcoming Board Meeting Dates:
All board meetings are open to the public.

April 23, 2018 - Oleson Center Room A/B, 1881 College Drive

May 21, 2018 - Great Lakes Campus, Room 112, 715 E. Front Street (3rd Monday)

June 25, 2018 - Great Lakes Campus, Room 112, 715 E. Front Street

July 23, 2018 - Great Lakes Campus, Room 112, 715 E. Front Street

August 27, 2018 – NMC Hagerty Center, Room C, 715 E. Front Street

September 24, 2018 - NMC Hagerty Center, Room C, 715 E. Front Street

October 22, 2018

November 19, 2018 - NMC Hagerty Center, Room C, 715 E. Front Street (3rd Monday)

December 17, 2018 - NMC Hagerty Center, Room C, 715 E. Front Street (3rd Monday)
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SGA Members and Staff Advisors 
Attending March 19, 2018 Board Dinner and Meeting 

 
 
 
Meghen Beger – Cultural Anthropology – SGA President 

Pia Lu – Biology – SGA Vice President  

Deanna Luton – Pre-Law – SGA Treasurer 

Emily Perkins – Construction Management – SGA Secretary 

Jeff Zhao – Accounting – SGA Public Relations Coordinator 

Cathy Han – Accounting  

Nick Bonofiglo – Liberal Arts and Sciences 

Hannah Krohn – Liberal Arts and Sciences  

Sarah Cai –Education 

Lisa Thomas – SGA Advisor 

Paul Kolak – SGA Advisor 
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To:  Timothy J. Nelson, President 

From:  Joy Evans, Executive Director for Research, Planning, & Effectiveness 

Subject:  HLC Systems Portfolio and Appraisal Feedback Overview  

Date:  March 12, 2018 
 

 

After reviewing NMC’s Systems Portfolio, the Higher Learning Commission (HLC) review team found 

no accreditation issues.  In the Systems Appraisal, the reviewers complimented NMC for preparing a quality 

Systems Portfolio, stating that NMC prepared “a tightly, well-written document” and noted that “Continuous 

quality improvement appears to be embedded within the culture of the college via employee engagement 

with improved efforts, the use of improvement projects, including Action Projects, to alleviate identified 

opportunities.”  

Systems Portfolio Overview 

 In November 2017, NMC submitted its 2017 Systems Portfolio to the HLC in accordance with the 

Academic Quality Improvement Program (AQIP) accreditation cycle.  The Systems Portfolio is a 

comprehensive public portfolio describing fundamental institutional systems.  It covers six AQIP categories 

which describe our processes, results, and improvements in each system.  It provides evidence for how NMC 

meets the HLC's five Criteria for Accreditation.  The Systems Portfolio is updated every four years to reflect 

changes in NMC’s systems and processes.  Each category chapter in the 2017 Systems Portfolio includes an 

introduction that reflects a self-evaluation on the maturity level of our processes.  

Systems Appraisal Overview 

 The HLC reviews NMC’s Systems Portfolio and provides feedback in the Systems Appraisal Feedback 

Report.   The systems appraisal six-person team is comprised of commission-trained, experienced reviewers 

knowledgeable about quality. The team, through consensus, generates a detailed feedback report that NMC 

can use to plan strategies for continuous improvement, determine targets, and advance NMC’s institutional 

effectiveness system through Action Projects.  AQIP calls upon institutions to undergo a Systems Appraisal 

every four years, in response to the Systems Portfolio submitted by the College.   

MEMO 
Office of Research, Planning and Effectiveness 
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Process for Reviewing NMC’s Systems Appraisal 

 On March 5, 2018, NMC received the Systems Appraisal from the HLC.  We acknowledged receipt of 

the Appraisal, in accordance with AQIP guidelines, on March 9, 2018.  Specific feedback on each of the six 

categories will be reviewed as part of NMC’s institutional effectiveness update cycle.  This overview provides 

some of the general themes from the Systems Appraisal, specific areas identified as opportunities for 

improvement, and recommendations for next steps.  Some initial next steps include:   

 Communicate the receipt of the Systems Appraisal to faculty and staff through the Intercom and 

publishing on our website 

 Provide a general overview of the Systems Appraisal Feedback Report to faculty and staff through the 

ORPE website 

 Communicate a general overview of the Systems Appraisal to NMC’s Board of Trustees at the March 

regular board meeting 

 Develop a project pool through internal discussions that fits with NMC’s strategic plan and priorities 

for continuous improvement 

 Declare and implement AQIP Action Projects that fit our strategic continuous improvement priorities 

per the new Action Project timeline 

The Feedback – Criteria for Accreditation 

 The Systems Appraisal begins with a broad Reflective Overview, as well as an overview for each of the 

six categories.  The next sections includes ratings and evidence provided for: 

 Mission-clear 

 Strategic Challenges Analysis 

 Accreditation Evidence Screening Summary 

 Quality of Systems Portfolio 

 AQIP Category Feedback 

As previously mentioned, the appraisal team noted, “No Interim Monitoring Recommended” for any AQIP 

Category or Core Component.     

The HLC views the Strategic Challenges Analysis as challenges that most closely relate to our ability to be 

successful in reaching our mission, planning, and quality improvement goals.  Their findings offer a framework 

for future improvement of processes and systems.   
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Strategic Challenges Analysis – General Themes  

Following a brief description of NMC’s accreditation evidence screening summary, the Appraisal 

identified both strengths and opportunities for improvement.  The team noted that Criterion One (Mission) 

provided “strong, clear, and well-presented evidence” (p. 8) for all Criterion One Core Components.  Although 

NMC was found to have provided evidence regarding degree programs, intellectual inquiry, and support for 

student learning and effective teaching, the team suggested that “evidence could be improved regarding co-

curricular programs being suited to the institution’s mission and contributing to the educational experience of 

its students” (p. 9).  Specifically, the reviewers perceived that the College did not provide clear evidence that 

mapped co-curricular activities to the College’s mission, vision, and general education philosophy and that 

there was not an identified process detailing how these activities are developed.    

Two related opportunities for the College to make improvements include the alignment of processes 

and measures as well as process improvement.  The reviewers noted that the evidence did not always 

indicate a “clear alignment between the processes, tools/methods/instruments to assess the processes, 

results, and their corresponding improvements” and did not provide specifically how the College has 

“employed debriefing sessions or post-project reflections to drive changes” once processes are identified (p. 

5). While “data is easier to find and understand”, the reviewers supported “regularly evaluating how well 

these processes meet the needs of various departments” (p. 53).   

The reviewers recognize that the “College has made considerable gains in assessment processes” 

(p.2); however, it was noted that assessment data is obtained on all students and is not disaggregated by level 

to support the goal that all graduates will perform at “sufficient” or “proficient” levels (p. 9).  Assessing all 

students is a change from the last Systems Portfolio submission and the Assessment Team will continue to 

work with the campus in order to improve the assessment process overall.   

The reviewers also indicated that the College recognizes the need to “improve processes for 

detecting, tracking, and lessening [breaches] of academic integrity and responding to the same” and 

supported that improvements are planned and are being implemented (p. 6).   

Additionally, the team provided feedback that evidence could be improved “in the area of the 

appropriate nature of the governance and leadership structures to fulfill the mission of the institution, 

specifically within the context of shared governance” (p. 9) but did note that the “shared governance Action 

Project is an opportunity to review leadership roles across the institution and to improve channels of 

communication, employee buy-in, and trust” (p. 6).   
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Strategic Challenges 

The Appraisal team identified six (6) areas as general opportunities for improvement related to the:   

(1) alignment between processes, tools/methods/instruments to assess the processes, results, and 

corresponding improvements,  

(2) documentation of process improvements supported by outcomes,  

(3) systematic strategies for developing or maintaining partnerships with external entities, 

(4) data collection and analysis of academic integrity,  

(5) articulation of processes for the design and alignment of co-curricular activities to outcomes, and  

(6) fostering a sense of inclusion and transparency through shared governance structures. 

 

Addressing Challenges  

The College is aware of the challenges identified in the Systems Appraisal.  Strategic Challenges (1) 

and (2) are at various stages of improvement.  In fall 2017, the College purchased a software product 

intended to help identify “key trends related to student success, predictive identification of student support 

needs, and evaluation of the efficacy of current interventions.”  While the feedback identified a need for 

better alignment between process, instruments , and results to corresponding improvements, the team 

commended NMC in guiding “evidence-based data-collection methods” to answer research questions and 

that the “PDCA models helps with selection process, along with evidence-based practices” for success metrics 

(p. 38).   However, the College will need to clarify our processes to identify how improvements are supported 

by data and to justify whether the improvement activity and allocated resources result in improvement.    

For Strategic Challenge (3), the reviewers were clear as to the “deep involvement” that NMC has with 

the community and “could sense this close relationship”; however, NMC’s strategic strategies for developing, 

maintaining, and evaluating partnerships tend to be more informal and ad hoc rather than systematic and 

repeatable.  The College will re-evaluate our processes to clearly identify how information is used to inform 

change.   

The reviewers noted that NMC “is clear about its needs to improve processes for detecting, tracking, 

and lessening breaches” related to academic integrity for Strategic Challenge (4).  The College was also noted 

to have implemented a plan for improvement involving the full implementation of Maxient software for data 

collection and analysis.   

For Strategic Challenge (5), the reviewers acknowledged that while a variety of co-curricular activities 

were mentioned in the Systems Portfolio, a process for detailing how these activities are developed was 

missing.   Additionally, “no mapping” of the alignment of co-curricular activities to NMC’s mission, vision, and 
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general education philosophy was provided.  As part of our improvement process, the College has recently 

launched an AQIP Action Project to expand the use of experiential learning to address this concern.   

Lastly, shared governance, Strategic Challenge (6), is being addressed as the College recognized a 

need to “improve channels of communication, employee buy-in, and trust”.  As a result, NMC recently 

launched an AQIP Action Project to evaluate and clarify the shared governance structure.  Additionally, a 

newly-charged Leadership Group was established “to improve communication, engagement, and operational 

alignment”.   

Ratings of Core Components 

 The results of the Systems Appraisal inform the College’s preparation for the comprehensive 

evaluation in Year 8, 2019, when the reaffirmation of accreditation will be determined along with future 

pathway eligibility.  The rating scale is used to reflect the standing of the College’s core components.  The 

rating scale includes “Clear”, “Adequate, but could be improved”, and “Unclear or incomplete”.  The HLC 

strongly recommends that College’s with components rated as adequate or unclear need to amass additional 

evidence prior to the comprehensive evaluation.  While the College did not receive an “Unclear or 

incomplete” ratings, there were several Core Components rated at “Adequate, but could be improved” (see 

Table 1).  In comparison to the results of the 2014 Systems Appraisal, there were more Core Components 

rated at the adequate level.  The College understands that feedback is dependent upon the make-up of the 

peer review team, but in general, it is believed that the team provided constructive and helpful feedback 

which will assist the College in the process of continual improvement.   

Specific Feedback by Category 

 For each of the six AQIP Categories that NMC addressed in the Systems Portfolio, the Appraisal team 

rated the stage of maturity for each and provided comments to explain how they arrived at the rating.   The 

category items address the Processes, Results, and Improvements across the categories.  The Stages in 

Systems Maturity follow: 

 Integrated 

 Aligned 

 Systematic 

 Reacting 
 

Each category process and result item was rated as either reacting, systematic, or aligned.  The College 

did not receive an integrated ratings, but this is not surprising given that the HLC expects AQIP 

institutions to be focused on quality assurance and institutional improvement.  The College will review 

the ratings, with a focus on the process and results identified as reacting and systematic, to take action.  

In several of these cases, the reviewers did not have the specific evidence that they believed was 
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needed to rate the College at a higher maturity level.  This evidence will be provided to the on-site peer 

review team during the Comprehensive Evaluation Visit in March 2019.   

 

Summary 

 The result of the Systems Appraisal is one indication that our institutional effectiveness system is 

working.  NMC initially joined AQIP because it aligns to a cycle of continuous improvement, a cycle that is 

captured in our Plan, Do, Check, and Adjust (PDCA) process.  The Systems Portfolio and Appraisal process 

provides the opportunity for the College to identify opportunities for improvement in a very transparent way.  

Just as our institutional effectiveness system has helped us to identify these opportunities, we will always 

expect our external peer reviewers to identify opportunities for improvement, a strength of our accreditation 

system.   

The appraisal team recognizes that the appraisal feedback only reflects how well we are able to 

describe and provide evidence for our quality processes.  Even so, the team complimented the College by 

noting that we provided “a well-written Systems Portfolio that contained numerous flow charts and linked 

information, all used strategically, to provide the reviewers with needed information regarding college 

processes” and noted that “continuous improvement appears to be embedded within the culture of the 

college” (p. 107). Given that this was our first experience in using the electronic Assurance System to prepare 

the System Portfolio, the College should be commended for its attention to detail and focus on components 

of evidence for the criteria of accreditation.  We will get additional opportunities as part of the reaffirmation 

of accreditation process to show that our quality processes continue to mature.  The System Portfolio and 

Appraisal are only a part of our upcoming 2019 reaffirmation of accreditation process and we continue to 

work towards this goal.   
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Table 1:  Criteria for Accreditation 
Core 
Component Description

Rating 
2014

Rating 
2018

1 Criterion 1:  Mission

1.A
1.A. The institution’s mission is broadly understood within the institution and guides its 
operations. Clear Clear

1.B 1.B. The mission is articulated publicly. Clear Clear

1.C
1.C. The institution understands the relationship between its mission and the diversity of 
society. Clear Clear

1.D 1.D. The institution’s mission demonstrates commitment to the public good. Adequate Clear
2 Criterion 2:  Integrity: Ethical and Responsible Conduct

2.A

2.A. The institution operates with integrity in its financial, academic, personnel, 
and auxiliaryfunctions; it establishes and follows policies and processes for fair and ethical 
behavior on the part of its governing board, administration, faculty, and staff. Clear Clear

2.B

2.B. The institution presents itself clearly and completely to its students and to 
the public with regard to its programs, requirements, faculty and staff, costs to 
students, control, and accreditation relationships. Clear Clear

2.C
2.C. The governing board of the institution is sufficiently autonomous to make decisions in 
the best interest of the institution and to assure its integrity. Clear Clear

2.D
2.D. The institution is committed to freedom of expression and the pursuit of truth in 
teaching and learning. Clear Adequate

2.E
2.E. The institution’s policies and procedures call for responsible acquisition, discovery and 
application of knowledge by its faculty, students, and staff. Clear Adequate

3 Criterion 3: Teaching and Learning:  Quality, Resources, and Support
3.A 3.A. The institution’s degree programs are appropriate to higher education. Clear Clear

3.B

3.B. The institution demonstrates that the exercise of intellectual inquiry and the 
acquisition, application, and integration of broad learning and skills are integral to its 
educational programs. Clear Clear

3.C
3.C. The institution has the faculty and staff needed for effective, high‐quality programs and 
student services. Clear Clear

3.D 3.D. The institution provides support for student learning and effective teaching. Clear Clear

3.E 3.E. The institution fulfills the claims it makes for an enriched educational environment. Clear Adequate
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4 Criterion 4: Teaching and Learning:  Evaluation and Improvement

4.A 4.A. The institution demonstrates responsibility for the quality of its educational programs. Clear Clear

4.B
4.B. The institution demonstrates a commitment to educational achievement and 
improvement through ongoing assessment of student learning. Clear Adequate

4.C

4.C. The institution demonstrates a commitment to educational improvement through 
ongoing attention to retention, persistence, and completion rates in its degree and 
certificate programs. Clear Adequate

5 Criterion 5: Resources, Planning, and Institutional Effectiveness

5.A
5.A. The institution’s resource base supports its current educational programs and its plans 
for maintaining and strengthening their quality in the future. Clear Clear

5.B

5.B. The institution’s governance and administrative structures promote effective 
leadership and support collaborative processes that enable the institution to fulfill its 
mission. Clear Adequate

5.C 5.C. The institution engages in systematic and integrated planning. Clear Clear
5.D 5.D. The institution works systematically to improve its performance. Clear Clear

Ratings:  "Clear", "Adequate, but could be improved", or "Unclear or incomplete"
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                                                                                                                 MEMO 
Enrollment Services 

 
 

To: Timothy J. Nelson, President 
From:               Todd Neibauer, VP for Student Services & Technologies  
Date:                March 13, 2018 
Subject: Enrollment Report – March 2018  

 
 

Summer 2018 
 

We are still accepting registrations for Summer 2018. As of March 13, 2018, we have 260 new admits for 
summer and 59 of those students have registered for classes. Admissions has been calling students and 
encouraging them to register for summer courses. In addition, the Financial Aid office sent emails to 
students notifying them that they have federal aid available for summer classes. 

 
Statistics 
(Resources: Digital Dashboard – Same Date Comparison SU2015-2018) 
 Summer  2015  2016  2017  2018   
New Students Registered 70 75   73 59 
Prior Admits Registered 5   4 10 11 

Retained from Spring 563 602 593 634 
Re-Admitted Students 70 79 71 88 
Average Contact Hours 6.03 5.8 6.0 6.11 
Total Headcount 708 760 747 792 
Total Contact Hours 4,267 4,409 4,485 4,837 
Tuition $636,535 $741,248 $714,213 $920,162 

 
Fall 2018  
Fall 2018 registration begins March 14 for continuing NMC students. Orientation begins May 9 for new 
NMC students. We currently have 134 new students scheduled for the May 9 New Student Orientation.  

 
Admissions and Advising have been meeting with returning Early College and Dual Enrolled students 
to prepare them for registration. New students in these programs have special orientation sessions 
devoted to them in the month of May. 
 
Statistics 
(Resources: Digital Dashboard – Same Date Comparison FA2015-2018) 
Fall 2015 2016 2017 2018 
Inquiries 3,645 2,448 3,361 3,761 
Applications 2,071 2,364 2,203 2,283 
Admits 1,116 1,244 1,128 1,340 
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______________________________________________________________________________ 

To: Timothy J. Nelson, President 

From: Vicki Cook, VP Finance and Administration 

Date: March 1, 2018 

Subject: Summary Report for the General Fund as of February 28, 2018 

The attached reports summarize the financial results for the General Fund as of February 28, 

2018. The seventh month represents 66.67% of the year. 

Month End Results 

The month end reports are interim and not a reflection of actual year-end results.  The timing 

of revenue and expenses fluctuates throughout the year and will affect year end results.  The 

general fund ended the month with an excess of revenue over expenses of $7,220,751.  Revenue 

increased by 3% when comparing February 2018 to February 2017.  The increase is related to 

timing of property tax payments and state appropriations increases for retirement costs.  The 

state payment has an offsetting expense recorded in benefits.  Expenses decreased by 1% when 

comparing February 2018 to February 2017.   

Revenue (letters refer to the attached General Fund summary)   

A. Tuition and Fees revenue:  Tuition and fees increased by 3% from those of February 2017.  

The increase is reflective of higher EES, Aviation and Water Studies revenue.  For Spring 

2018, the budget was set at 37,330 billing hours for budgeted revenue of $6,733,687.  Actual 

billing hours are at 37,082 hours for total tuition revenue of $6,716,077.  This is a shortfall of 

$17,610.   

B. Property Taxes: Tax revenue is recorded as payments are received.  The overall increase for 

the fiscal year is expected to be 3% over the previous fiscal year. 

C. State Sources include budget appropriations, personal property tax payments and state early 

retirement payments. 

D. Federal Sources, which consist primarily of the MARAD grants, payment is not expected to 

be received until late spring.  NMC received payment for fuel in October.   

E. Actual year-to-date investment income recorded for fiscal year 2018 reflects interest income 

only. 

F. Both Private Sources and Other Sources are timing and event dependent. 

MEMO 

Administrative Services 
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Expenses 

G. Salary and benefit changes correspond with budgeted amounts. 

H. Professional development is slightly above budget due to timing of events and membership 

payments.  All other expenses are under budget at this time. 

I.   Capital Outlay reflects expenditures budgeted through the allocation of COAT dollars, BBQ 

funds and Culinary Capital fund.  
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Unaudited

2017-2018 YTD % of

Funds Accounts Adjusted Budget Activity Annual Budget

TOTAL GENERAL FUND

50 Revenues

    Tuition and Fees 23,525,198 17,821,714 75.76% A

    Property Taxes 10,330,768 9,510,515 92.06% B

    Other Local 0 0 *

Local Sources 33,855,966 27,332,228 80.73%

State Sources 9,439,223 5,866,728 62.15% C

Federal Sources 524,000 148,082 28.26% D

Private Sources 484,000 263,260 54.39% F

Investment Income 274,000 186,810 68.18% E

Other Sources 489,270 322,937 66.00% F

Total Revenues   45,066,459 34,120,046 75.71%

60 Labor

Salaries & Wages 21,682,214 13,786,598 63.58% G

Benefits 9,307,364 6,332,471 68.04% G

Total Labor   30,989,578 20,119,069 64.92%

70 Expenses

Purchased Services 2,458,218 1,487,806 60.52% H

Supplies & Materials 3,070,711 1,767,338 57.55% H

Internal Services 91,525 9,367 10.23% H

Other Expenses 1,704,003 895,598 52.56% H

Institutional Expenses 1,771,357 1,028,052 58.04% H

Maintenance & Renovation 1,584,172 752,068 47.47% H

Prof Develop, Travel & Events 636,373 434,024 68.20% H

Capital Outlay 265,570 218,474 82.27% I

Total Expenses  11,581,929 6,592,729 56.92%

Total Expenditures   42,571,507 26,711,798 62.75%

80 Transfers

Transfers 2,463,782 187,497 7.61%

Total Transfers  2,463,782 187,497 7.61%

Total Expenditures and Transfers  45,035,289 26,899,295 59.73%

Net Revenues over (under) Expenditures   31,170 7,220,751

Northwestern Michigan College

Summary Report for General Fund Accounts

Fiscal Year 2018, Period 08

Month end reports are interim and not a reflection of final year end results.

Summ Gen Fund_Feb_2018

for internal use only 3/9/2018 8:42 AM Page 1 of 1
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Northwestern Michigan College

Comparative Statement

February 2018 to January 2018

General Fund Activity Only

Difference between current month and previous month

Revenue Yr. To Date Yr. To Date Month of Month of Explanation

28-Feb-18 31-Jan-18 28-Feb-18 31-Jan-18 February

Tuition and Fees 17,821,714        15,875,811        1,945,903 1,704,289          
Tuition allocated for 4 weeks in February vs 3 weeks in January; offset by 

lower EES revenue in February.

Property Taxes 9,510,515          7,834,211          1,676,304 2,581,587          Timing of winter tax collections

State Sources 5,866,728          4,810,184          1,056,544 707,237 Reclassification of MPSERS UAAL payment

Federal Sources 148,082 148,082 - - Consistent with prior month

Private Sources 263,260 262,260 1,000 143,298 Timing of Foundation gifts

Investment Income 186,810 163,969 22,841 23,396 Consistent with prior month

Other Sources 322,937 293,184 29,753 34,858 
NJTP revenues recorded in January partially offset by the increase of 

Lobdell's sales in February (closed in January) 

Total Revenue 34,120,046        29,387,701        4,732,345 5,194,665          

Expenses

Salaries and Wages 13,786,598        11,902,684        1,883,914 1,605,986          Decrease in adjunct wages, consistent with new semester

Benefits 6,332,471          5,581,007          751,464 964,371 Timing of health coverage payment to insurance provider

Purchased Services 1,487,806          1,321,613          166,193 175,149 Timing of contractual payments

Supplies & Material 1,767,338          1,512,395          254,943 185,576 
Increase in classroom supplies purchased in February and deposit 

payments for upcoming International trips

Internal Services 9,367 6,244 3,123 5,110 
Less internal services for February; timing of recording of NMC opening 

conference and holiday party

Other Expenses 895,598 791,706 103,892 114,734 
Decrease in EES tuition discounts provided in February partially offset by 

an increase in the Native American tuition waiver

Institutional Expenses 1,028,052          862,429 165,623 163,266 Timing of utility payments

Maintenance & Renovation 752,068 671,486 80,582 101,153 Timing of contractual payments

Prof Develp, Travel, & Events 434,024 392,185 41,839 44,825 Timing of professional development events and travel

Capital Outlay 218,474 157,428 61,046 - 
Frontier Computer (server enclosure) $7,046.00 and Kongsberg Digital 

Simulation (GLMA Engine desktop simulator) $54,000.00

Total Expenditures 26,711,798        23,199,178        3,512,620 3,360,171          

Transfers 187,497 187,497 - (720) Indirect activity for Benthic Grant

Net Revenues over/(under) 7,220,751          6,001,026          1,219,725 1,835,214          

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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Northwestern Michigan College

Comparative Statement

February 2018 to February 2017

General Fund Activity Only

Difference between February 2018 and February 2017 (GENERAL FUND)

Revenue Yr. To Date Yr. To Date INCRE/DECRE. Percentage Explanation

28-Feb-18 28-Feb-17 Difference

Tuition & Fees 17,821,714        17,367,807        453,907 3%

Greater FY18 EES and tuition revenue compared to FY17; increase in revenue 

for general, technology, and facilities offset by decrease in revenue for 

registration, workshop & training, and flight fees

Property Taxes 9,510,515          9,360,826          149,689 2%
Timing of property tax payments and overall increase in taxable value of levied 

properties

State Sources 5,866,728          5,224,667          642,061 12%

$381,220 payment rec'd in FY18 for 2010 Early Retirement Acceleration; 

$202,786 personal property tax refund from State of Michigan; increase in FY18 

state aid 

Federal Sources 148,082 584,761 (436,679) -75% Timing of MARAD payment received

Private Sources 263,260 225,848 37,412 17% Timing of Foundation gifts

Investment Income 186,810 190,459 (3,649) -2% Less in interest revenue in FY18

Other Sources 322,937 276,651 46,286 17%
FY18 higher for Aviation and Water Studies trainings, NJTP administrative fee 

revenue, culinary service revenues, and facility rentals

Total Revenue 34,120,046        33,231,019        889,027 3%

Expenses

Salaries and Wages 13,786,598        14,119,615        (333,017) -2% Savings from open positions at faculty and adjunct levels

Benefits 6,332,471 6,216,743 115,728 2%
$381,220 expense from 2010 Early Retirement Accelleration offset in part by 

savings in FICA and retirement expenses for open positions

Purchased Services 1,487,806 1,478,758 9,048 1%

FY18 less for legal fees, audit fees, advertising (more spent in 

promotional/recruiting) and GLMA food service costs offset by contractual 

expenses for training services

Supplies & Material 1,767,338 1,727,041 40,297 2% FY18 greater for printing, postage and periodical subscriptions for library

Internal Services 9,367 38,441 (29,074) -76% Fewer internal events; Fitness fee transfer for fall semester

Other Expenses 895,598 997,022 (101,424) -10%

Savings in financial/charge card fees, equipment rentals and Native waiver.  

Higher expenses for recruiting/promotional (less spent on advertising in 

purchased services)

Institutional Expenses 1,028,052 1,027,896 156 0% Consistent with prior year

Maintenance & Renovation 752,068 831,432 (79,364) -10%
FY18 less for maintenance of food service equipment and maintenance of 

faciliites; timing of contractual payments

Pro. Develop, Travel & Events 434,024 402,110 31,914 8% Timing of professional development events, travel, & membership subscriptions

Capital Outlay 218,474 145,918 72,556 50% Timing of COAT purchases

Total Expenditures 26,711,798        26,984,977        (273,180) -1%

Transfers 187,497 150,901 36,596 Aviation flight hour transfer and grant indirect revenue

Net Revenues over/(under) 7,220,751 6,095,141 1,125,610 

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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Northwestern Michigan College

Summary by Program

February 2018

General Fund Activity Only

Revenue Percent 2017-18 Yr. To Date Percent of

of Total Annual Budget 28-Feb-18 Total Spent Definition

Tuition & Fees 52% 23,525,198 17,821,714   

Property Taxes 23% 10,330,768 9,510,515     

State Sources 21% 9,439,223 5,866,728     

Federal Sources 1% 524,000 148,082        

Private Sources 1% 484,000 263,260        

Investment Income 1% 274,000 186,810        

Other Sources 1% 489,270 322,937        

Total Revenue 100% 45,066,459 34,120,046   

Expenses

Instruction 30% 12,972,246 11,014,043   41% Produce educational change in a learner or group of learners; includes both credit and non-credit offerings

Information Technology 7% 3,035,249 1,690,787     6% Provide technology to benefit instructional activities and the institution as a whole 

Public Service 1% 232,562 153,280        1% Provide public with unique resources and respond to community needs or solve community problem

Instructional Support 17% 7,160,585 4,286,158     16% Support instructional programs

Student Services 13% 5,330,929 3,010,118     11% Contribute to well-being of students and their intellectual, cultural, & social development

Institutional Administration 21% 9,129,074 3,761,553     14% Provide for organizational effectiveness and continuity; day-to-day functioning and long-range viability

Plant Operations and Maintenance 11% 4,710,863 2,795,858     10% Maintain existing facilities, provide utility and safety services, and plan/design future facilities

Total Expenditures 100% 42,571,507 26,711,798   100%

Transfers 2,463,782 187,497        

Net Revenues over/(under) 31,170 7,220,751     

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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To: Timothy J. Nelson, President 
 

From: Vicki Cook, VP Finance and Administration 
 

Date: March 9, 2018 

MEMO 
Administrative Services 

 

Subject: Analysis of July 1, 2017 through January 31, 2018 and Projections for FY18 Year 
End 

 
 

Attached are our projections for FY18 operations based on the trends occurring through the first 
half of the year. Projections remain unchanged from last month. 

 
Projected Year End Results 
After analyzing the first six months of FY18, we are projecting a net gain of $68,988. It is 
important to note that this is a preliminary estimate. This estimate will change throughout the 
remainder of the year. Below are explanations for the major variances from budget. 

 
Revenue 
Tuition and Fees: Tuition and Fees revenue is expected to be over budget by approximately 
$78,133 for FY18. The increase is directly related to higher than budgeted enrollment for credit 
and courses in the fall semester. Changes that could still affect the final revenue number 
include Aviation flight fees, Training revenue and summer tuition. 

 
Property Taxes: Property Taxes in this first analysis are projected to end the year at $78,000 
above budget. This is due to the DDA refund received this year. We will have a final property 
tax revenue number in April and will make an adjustment with the receipt of the final payment 
from Grand Traverse County. 

 
State Sources: State Sources will be over budget by $653,683. The revenue increase is due to 
two additional payments. One payment is a personal property tax payment of $264,921. The 
second payment is related to MPSERS unfunded liability and has an offsetting expense. 

 
Federal Sources: Federal Sources include MARAD funds and Perkins administrative revenue. 
MARAD funds will increase for fuel purchases and an additional expense will be recognized. 

 
Investment Income: Investment income is projected to be at budget. 
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Other Sources: Increases include administrative fee revenue from New Jobs Training Act 
grants and additional workshops in the Culinary program. 

 
Expenses 
Salaries and Benefits: Salaries are expected to be under the budget by $173,000. Benefits will 
be higher than budgeted. This relates to the additional revenue received from the state. The 
estimate for Adjunct Faculty contracts and related benefits could have an impact on the 
final year end number. Since NMC is self-insured actual healthcare costs could impact the 
final 2018 expenses 

 
Purchased Services: Legal costs are trending lower than expected offset by additional costs 
related to contractual agreements to employment firms for staffing. 

 
Supplies/materials: Projected to be slightly below budget in the areas of office supplies and 
annual software licenses. 

 
Other Expenses: Reduction in this category includes finance charge reductions and a reduction 
in Native American tuition waiver expenses. 

 
Institutional Expenses: Institutional expenses are estimated to be at budget. Heating and 
electrical use could impact the final year end expense. 

 
Professional Development: The current trend estimates that we will be slightly above budget. 
Executive staff are reviewing current commitments and have asked managers to continue 
to analyze priorities. 

 
Capital Outlay: Capital Outlay is projected to be slightly over budget due to the purchase of 
equipment through BBQ funding and culinary specific purchases. The purchases have a 
corresponding revenue to cover these expenses. 

 
Transfers 
Based on current trends the year-end projections include a recommendation to increase transfers 
in two strategic areas. We recommend an increase in the transfer to the Plant fund for new 
buildings based on our need to fund the construction of West Hall and library project and an 
increase in the transfer to the Funds for Transformation to begin repayment for some of the 
current and projected initiatives. 
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Northwestern Michigan College Fiscal Year 2017-2018 Year-End Projections 
As of February 28, 2018 

 
 

SUM     FY2018 Budget  

FORMULA/AUTO PULL FROM ANOTHER TAB  FY17  FY18 Projected Over/(Under)  

HARD-ENTER  Actual  Budget 02.28.18 Projected Comments 

Revenue        

Local Sources        

 
Tuition & Fees 

 
 

51 

 
23,654,917 

  
23,540,198 

 
23,618,331 

 
78,133 

 
Increase in tuition, course fees and other fees; offset in part by reduction in flight revenue 

Property Taxes 51 10,034,788 
 

10,315,768 10,392,527 76,759 DDA refund 

Total Local Sources  33,689,705  33,855,966 34,010,858 154,892  

 
State Sources 

 
53 

 
9,500,082 

  
9,439,223 

 
10,092,906 

 
653,683 

 
Personal property tax refund from state; early retirement payment 

Federal Sources 54 807,101  524,000 524,000 -  

 
Private Sources 

 
55 

 
518,552 

  
484,000 

 
492,116 

 
8,116 

 
Aviation sculpture 

Investment and Interest Income 57 216,295  274,000 274,000 -  

Unrealized gain/(loss) on investments 57 (226,869)  - - -  

Other Sources 59 549,989  489,270 527,728 38,458 Lobdell's, NJTP administrative fees 

Total Revenue 
 

45,054,856 
 

45,066,459 45,921,608 855,149 
 

        

 
 
Expenses 

       

 
Salaries 

 
61 

 
22,042,918 

  
21,682,214 

 
21,508,456 

 
(173,758) 

 
Savings in open positions offset in part by overage in supplemental wages 

 
 
Benefits 

 
 

65 

 
 

9,161,230 

  
 

9,307,364 

 
 

9,458,306 

 
 

150,942 

 

Savings in FICA/MPSERS from open positions and medical expense offset in part by 
early retirement payment to state 

 
Purchased Services 

 
71 

 
2,579,215 

  
2,458,218 

 
2,448,868 

 
(9,350) 

Decrease in legal fees and advertising; Increased in GLMA food service and other 
contractual services 

 
Supplies & Materials 

 
72 

 
2,746,144 

  
3,070,711 

 
3,031,776 

 
(38,935) 

 
Decrease in office supplies and software 

 
Internal Services 

 
73 

 
94,794 

  
91,525 

 
98,200 

 
6,675 

 
Decrease in joint offerings offset in part by increase of fitness fee transfer 

 
Other Expenses 

 
74 

 
1,668,308 

  
1,704,003 

 
1,627,644 

 
(76,359) 

Reduction of finance charges and Native waiver; increase in promotional expense 

 
Institutional Expenses 

 
75 

 
1,625,585 

  
1,771,357 

 
1,771,357 

 
- 

 

 
Maintenance & Renovation 

 
76 

 
1,522,039 

  
1,584,172 

 
1,584,172 

 
- 

 

 
Professional Development 

 
77 

 
663,681 

  
636,373 

 
686,373 

 
50,000 

 

 
Capital Outlay- small expenditures 

 

79 
 

175,197 

  
265,570 

 
364,833 

 
99,263 

Aviation sculpture offset by increase in foundation gifts, GLMA and Culinary offset in 
transfers 

Total Expenses 
 

42,279,109 
 

42,571,507 42,579,984 8,477 
 

        

Transfers        

Plant Fund 
 

1,199,647 
 

999,647 999,647 - 
 

Plant Fund - New constructions 
 

- 
 

250,000 600,000 350,000 
 

GLMA Equipment Fund 
 

(40,689) 
  

(84,400) (84,400) For capital expenses 

Technology Fund 
 

400,000 
 

500,000 500,000 - 
 

Facility Fee 
 

40,000 
 

40,000 40,000 - 
 

Aviation Plant Transfer for Tach hours 
 

385,982 
 

340,000 340,000 - 
 

Loan Funds transfer 
 

(73) 
 

- - - 
 

Strategic projects 
 

250,000 
 

250,000 250,000 - 
 

Funds for Transformation 
 

50,000 
 

50,000 600,000 550,000 
 

Culinary course fees 
 

256,554 
 

- - - 
 

GLMA equipment reserve transfer 
 

120,000 
 

- - - 
 

Reserve MPSERS liability 
 

- 
 

50,000 50,000 - 
 

EES transfer to plant for Elevate 
 

24,550 
 

- - - 
 

Indirect Grant Revenue & Program support 
 

(13,613) 
 

(115,865) (115,865) - 
 

Total Transfers 
 

2,672,358 
 

2,363,782 3,179,382 815,600 
 

Total Expenses & Transfers 
 

44,951,467 
 

44,935,289 45,759,366 824,077 
 

        

Net Revenue before Program Reserves 
 

103,387 
 

131,170 162,241 31,072 
 

        

Funds reserved for Specific Programs  146,674  (100,000) (93,253) 6,747 For culinary purchases in capital 

Net Revenue after Program Reserves 
 

250,062 
 

31,170 68,988 37,818 
 

        

        

NMC definition of the term "Projection" is a forecast of year-end revenues & expenses (not accounting definition) 
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______________________________________________________________________________ 

To: Timothy J.  Nelson, President 

From: Vicki Cook, VP Finance and Administration 

Date: March 12, 2018 

Subject: Emergency Management Overview 

This memo is intended to provide a high level overview of Northwestern Michigan College’s 

emergency management practices.  The college has an overreaching team that has 

representatives from every campus.  This team has participated in webinars, training seminars 

and table top discussions. 

The Director of Security attends county wide emergency management team meetings in order to 

coordinate communication and resources.  We are currently discussing timing of a simulation 

drill that would include participation from several area agencies. These relationships are 

important to manage any type of emergency.   

We will be reviewing with the NMC Leadership Group opportunities for campus wide training 

prior to the start of fall semester.  This will include face-to-face training on several topics.  

The Board of Trustees authorized several security improvements in the last several years.  These 

investments were recommended through an assessment report from outside consultants.   

The attached document provides an overview of structure, roles and responsibilities and 

resources.     

MEMO 

Administrative Services 
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Emergency Management 

Northwestern Michigan College 

Overview 
Structure 

 Multi-discipline team with representatives from all campuses

o Many team members bring expertise from outside of NMC

 Partnerships with other local agencies

o Grand Traverse County Emergency Management & Homeland Security

o Participates in regular safety meetings with local agencies

o Share resources related to emergency management (CodeRED system)

Operational 

 The college plan is reviewed regularly and is updated as necessary

 Provides monthly reminders on incident procedures in Communique’

 Emergency management team meets each semester to train at some level

 Small drills are conducted in each building to ensure systems are in proper order and

employees/students have an opportunity to practice procedure

 Emergency procedure video is shown at the beginning of each semester in each class

High level response to event 

 Secure

 Communicate

 Manage with outside resources such as fire, police

 Plan for recovery

Resources 

 Administrative support  – President’s focus on importance and engagement

 Multiple notifications systems

o College campus phones, text alerts, NMC webpage notification

o Employees/students can submit red flag alerts to report suspicious activity

 Training videos on intranet

o Colleges emergency procedure video

o FBI’s Run.Hide.Fight  (FBI video)

 Training on-line with FEMA FEMA training link

Board of Trustees role 

 Ensure the college has a plan

 Ensure funding and resources are available to carry out the plan approval of budgets

and purchasing policies giving President emergency spending authority

 Ensure the college can manage the recovery stage of an event
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1701 East Front Street, Traverse City, MI 49686 231-995-1021 

 

 

 

 

 

MEMO 

Resource Development 

To: The Board of Trustees and President Timothy J. Nelson 

From: Rebecca Teahen, Executive Director for Resource Development 

Date: March 13, 2018 

Subject: Foundation Update  

Fund Raising – a “check” on FY18 goals 

• To date, $654,890 has been raised (cash and short-term pledges) for the Annual Fund. Our goal is 
$800,000. To date, 363 donors have supported the annual fund, a decrease in the number of donors 
compared to last year at this time.  

• FY18 total dollars raised are as follows:  

$ 4,482,803 Total received (including Annual Fund, pledges, and documented planned gift 
intentions) raised toward goal of $8,000,000 

+   $ 203,837 Gross event revenue vs goal of $250,000 

$ 4,686,640 Total of gifts + events vs goal of 8,000,000 (50% in planned gifts) 

 
Foundation Initiatives 

• Foundation staff are working on several donor stewardship and cultivation events for this spring and 
summer.  

• Conversations are underway with prospective funders as we seek support for scholarships, programs, and 
facilities. 

• Named gift opportunities are being developed based on the updated plans for the new West Hall 
Innovation Center. The Foundation will seek approximately $5-7 million to support the renovation of 
West Hall and the new library within. 
 

Meetings and Events for your calendars:  

• The annual “Taste of Success” event has moved from its traditional date in February to April 6, 2018. 
Buy your tickets now at nmc.edu/tasteofsuccess! 

• Foundation Finance and Audit Committee will meet April 18 at 7:30 am in Founders Hall 

• The Foundation Board will meet April 25 at 7:00am in the Oleson Center 

• The Commitment Scholarship Induction Ceremony will be held Saturday, May 19 – the day before the 
NMC Barbecue! Trustees are encouraged to attend.  
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MEMO 
Public Relations, Marketing, 
and Communications 
 

 

 
 
To: Timothy J. Nelson, President 
From: Diana Fairbanks, Executive Director of Public Relations, Marketing and 

Communications 
Date: March 14, 2018 
Subject: NMC BBQ Report  
 
 
The 63rd NMC BBQ will be held Sunday, May 20, 2018 from 11 a.m. to 5 p.m. at NMC’s Front 
St. campus. Ticket costs are the same as they have been for the past six years, $6 in advance and 
$8 day of, and will be available in advance at all Oleson’s Food Stores, many local financial 
institutions, from members of the BBQ Board, at the Dennos Museum Center, the Admissions 
Office, through sales by representatives of this year’s funded projects, and also online at 
nmc.edu/bbq. NMC will also partner again this year with MyNorth Tickets for online sales to 
increase awareness and availability.  
      
This year the NMC BBQ Board will consider five projects to share in more than $13,000 of 
NMC BBQ funds.  College employees submit project proposals for program and equipment 
needs. A subcommittee reviewed the proposals and will make a recommendation to the Barbecue 
Board, a group of NMC employees and community volunteers, at its April 3, 2018, meeting.  
 
This year’s project proposals include the following: 

● NMC Scholarship Open - $5,000 
● Media Center for the Smith Wing of Inuit Art - $3,000  
● Hawk owl mascot costume - $2,000 
● Neutr-Owl (carbon neutral education booth for NMC BBQ) - $1,000  
● NMC food pantry freezer and food for fall semester - $2,400 

 
This year the BBQ will once again feature local entertainment from community choirs and 
bands. Other activities include a cupcake and cake walk and expanded antique car show. As 
always, there will be games for the kids, a chance to have your photo taken with Chip the faux 
buffalo, displays from NMC programs, open classroom exhibits, a quilt raffle, a veterans tent, 
and of course a great BBQ picnic lunch! 
      
Let’s all do the BBQ on Sunday, May 20! 
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 STATE LEGISLATIVE HIGHLIGHTS 

 
Executive Budget Recommendation: On February 7, Governor Rick Snyder revealed his final Executive 
Budget Recommendation. Full details can be found on the state's website. While MCCA staff are not 
surprised that the overall funding is relatively flat, we are deeply disappointed to report that once again, 
the Governor has proposed flat funding for community colleges, citing "bonus" payments in the personal 
property tax (PPT) reimbursement fund. What is worse, the Governor is also calling for changes to the 
reimbursement fund to cap the funding that would be available to colleges and shift some of those 
payments to other local governments. This is simply unacceptable. 
 
Budget Subcommittee Hearings Continue: The Senate Appropriations Subcommittee on Community 
Colleges held its first hearing on February 21, taking testimony from the State Budget Office and the MCCA. 
The House Subcommittee met for a second time on February 22, and took testimony from the MCCA, 
primarily focused on the transfer work that has been accomplished so far with the $1 million appropriation 
in last year’s budget. The House Subcommittee is planning to meet again on March 9 at Grand Rapids 
Community College. 
 
Capital Outlay Hearing: On February 28, the Joint Capital Outlay Subcommittee (JCOS) held its first hearing 
on the FY 2018-19 Capital Outlay recommendations by reviewing the scoring of the college and university 
capital outlay requests.  At the next hearing on March 7, the committee will continue its deliberations by 
hearing testimony on 4 projects; 3 university projects and a community college project for Henry Ford 
College.      
 
Senate Passes Data Bills: After several months of advocacy, on March 1 the Senate unanimously approved 
House Bills 4545 & 4546, which would allow community colleges better access to student data.  The House 
of Representatives voted on March 6 to concur on the changes made by the Senate.  The bills will now to 
go to Governor Snyder for his signature.  
 
Governor Signs Income Tax "Fix": On February 28, Governor Snyder signed into law a compromise on the 
income tax "fix." The final changes in Senate Bill 748 (Brandenburg) increase the personal exemption 
through 2021, and then tie it to inflation plus $600. When fully phased in at $4,900 in 2021, state revenues 
will be reduced by more than $176 million a year. SB 748 is now Public Act 38 of 2018. 
 
Governor Announces Marshall Plan for Talent: On February 22, Governor Rick Snyder unveiled his 
“Marshall Plan for Talent,” something he first announced in this year’s State of the State address. The plan 
calls for investing $100 million over five years in funding dedicated to re-orient Michigan’s schools, 
including competency-based certification, assistance for schools to improve curricula and classroom 
equipment, scholarships and stipends, and support for career navigators and teachers. Mr. Snyder did not 

MCCA MONTHLY UPDATE TO 
BOARDS OF TRUSTEES 

[March 6, 2018] 
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spell out how much money each program would receive, and most of the funding would come into play 
under the next Governor. 
 
Committee Explores Skilled Trades Education: On February 22, the Senate Economic Development 
Committee took testimony on legislation (House Bills 5139 – 5142 and 5145) that would allow schools to 
hire career and technical education instructors licensed in their specific field but not certified in education, 
among other efforts designed to close the skills gap.   All schools also would need to adopt a model 
program for career exploration and job readiness under the bills. In addition, teachers could use time spent 
with local employers or tech centers to count toward their professional teacher certificate renewal. 
 
Campus Speech Resolution Moves: On February 15, the House Oversight Committee again took up House 
Joint Resolution P (Runestad), which would amend Michigan's constitution and grant the Legislature 
authority to pass laws protecting freedom of speech, expression, and assembly at public institutions of 
higher education, including community colleges. The resolution passed out of committee on a party-line 
vote and now goes to the full House of Representatives. The Committee briefly considered a substitute that 
would also give the state authority to oversee health and safety on campuses, which the sponsor indicated 
was prompted by concerns over the events unfolding at MSU. While the Committee did not ultimately pass 
that version of the resolution, MCCA staff believe it may be offered again on the House floor. 
 
University Governance Considered: On February 15, the House Elections and Ethics Committee took up 
House Joint Resolution DD (Lower), which is the centerpiece of a bill package that would eliminate the 
three publicly elected governing boards at the University of Michigan, Michigan State, and Wayne State, as 
well as the State Board of Education. Instead, the resolution would make those positions appointed by the 
Governor. While the Committee did not vote, it is clear that this is just one of many efforts Legislators will 
put forward aimed at addressing perceived shortfalls in leadership at Michigan State University. 
 
TIF Consolidation: On February 14, the Legislature completed action on Senate Bill 393 (Horn). The bill 
would consolidate several tax increment finance authorities into a single act and increase reporting 
requirements for tax capture entities. SB 393 now goes to Governor Snyder for his signature. 
 
Bills to Watch:  See a quick reference of all the bills relevant to community colleges on the  MCCA website.  
 
Statewide News/Reports 
 
 
 

 

 FEDERAL LEGISLATIVE HIGHLIGHTS 

 
Trump Administration Budget Plan: President Trump has proposed steep cuts to domestic programs and 
large increases in military spending as part of a $4.4 trillion budget proposal that he sent to Congress on 
last Monday. Although it has little chance of being enacted as written, the plan provides some insights on 
the Trump administration’s education priorities:  

Pell Grants: Proposal would level fund Pell and keep the maximum grant at $5,920. It would also 
extend Pell eligibility to high-quality, short-term programs that lead to a credential, certification or 
license for an in-demand field — with sufficient “guardrails in place.” A House bill to reauthorize the 
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Higher Education Act would do the same, and members of a Senate education committee also have 
supported the idea as they work to release their HEA bill this spring. 

Career and Technical Education (CTE): Funded through the federal Perkins state grants program for 
community colleges, the president wants to level fund at $1.1 billion, and importantly shifting more 
funding to high schools, with an emphasis on STEM fields, apprenticeships and work-based learning. 

Workforce Development: The budget would significantly cut federal funding for job training. But 
the administration would like to funnel $200 million into the apprenticeship program, 
which currently receives about $95 million.  

 
Courts Delay DACA Deadline: The Supreme Court announced that it will not consider an expedited review 
of a federal district court decision to block the termination of the Deferred Action for Childhood Arrivals 
program (DACA). The result of this decision means that the March 5th deadline to terminate DACA is now 
on hold till the courts can further review the case. DACA recipients may continue renew their status beyond 
March 5th, however the government is not required to accept new DACA registrants.  This decision also 
diminishes the pressure on Congress to pass legislation addressing DACA. See ACCT’s recently letter to 
Congress regarding the need to find a permanent solution for DACA recipients.   
 
Priorities for HEA Reauthorization: The Senate Committee on Health, Education, Labor, and Pensions 
(HELP) Committee has asked for interested parties to weigh in regarding priorities for the reauthorization 
of the Higher Education Act. ACCT sent a joint letter with AACC outlining priorities for community colleges. 
Additionally, ACCT and AACC submitted a joint response to Senate HELP Committee Chairman, Lamar 
Alexander's (R-TN) recent white paper on higher education accountability measures. Finally, ACCT and 
AACC weighed in with House and Senate appropriators regarding funding decisions for the final fiscal year 
2018 bill. 
 
 

MCCA CENTERS OF EXCELLENCE 
 

 
MICHIGAN CENTER FOR STUDENT SUCCESS (MCSS) 
 
MCSS Published Second Edition of the MiTRANSFER Newletter on 
New Website: The MCSS continues to lead statewide efforts to 
improve transfer student success including the state-funded 
initiative to replace the Michigan Transfer Network and build 
statewide associate to bachelor’s degree transfer pathways.  The Transfer Steering Committee, 
representing community colleges and universities, are recruiting faculty to develop multi-institutional 
associate to bachelor’s degree transfer agreements so that students can start at any participating 
community college in Michigan and transfer to any participating university having earned an associate’s 
degree at the community college and ready for upper-division coursework at the university.  Review the 
second edition of the MiTRANSFER newsletter and the new MiTransfer website with information about this 
project.  Contact Erica Orians with questions.   
 
Colleges Invited to MCSS Events: The MCSS is hosting several events in April and May for faculty and staff 
at colleges including the Guided Pathways Institute and Michigan Student Success Network, the Transfer 
Pathways Summit, and three Regional Faculty Conversations.  We expect over 500 attendees at these 
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events intended to build institutional capacity to improve student success.  Thank you to Jackson, Lansing, 
Kellogg, Monroe County, and Alpena for hosting these events.   

• April 12: Guided Pathways 2.0 Institute II for Mentor Circle Colleges at Jackson College 

• April 13: Michigan Student Success Network Meeting for all colleges at Jackson College 

• May 18: Transfer Pathways Summit for faculty in four disciplines in Lansing 

• May 22-24: Regional Faculty Conversations for all colleges at Kellogg, Monroe County, and Alpena 
 
MICHIGAN COLLEGES ONLINE (MCO) 
 
MCO Accessibility Community of Practice: The MCO has convened a 
Community of Practice around the issue of accessibility and regulatory 
compliance regarding digital materials on campus.  This issue goes 
beyond what is found in online courses - and covers a wide range of 
topics that has impact on the entire campus digital presence.  The group of 28 attendees had their first 
meeting last month and talked about the most common items found in OCR complaints.  Please contact 
Ronda Edwards at redwards@mcca.org 
 
MICHIGAN NEW JOBS TRAINING PROGRAM (MNJTP) 
 
MNJTP By The Numbers: MNJTP is an economic development program which 
authorizes community colleges to temporarily capture the state income tax 
withholding associated with newly hired workers to pay for training.  There are 
174 employers, and 21 community colleges participating in the program. 20,015 
projected new jobs are being supported by MNJTP agreements. Contact Adriana Phelan with any 
questions.  
 
Senator Stabenow Highlighted the New Skills for New Jobs Act: The Senator advocated for her New Skills 
for New Jobs Act at Grand Rapids Community College last week.  The bill, introduced on February 15, 
would create a federal match for state programs similar to the Michigan New Jobs Training program.   
 

 PROGRAM UPDATE 
 

 
Accepting Nominations for 2018-19 Leadership Academy: The Michigan Community College Leadership 
Academy is our collective strategy to build a stronger and more sustainable pipeline of emerging leaders 
within our Michigan community colleges.  The cohort-based, nine-month learning journey is designed for 
faculty and mid- to senior-level community college administrators who are ready to move into a higher 
level of leadership.  Fellows must be nominated by their community college president or chancellor.  
Nomination forms must submitted to aphelan@mcca.org by April 30, 2018.  See the program overview.      
 
NEW Michigan Community College Academy for Fundraising Excellence: The MCCA is proud of announce 
the launch of the new Michigan Community College Academy for Fundraising Excellence.  The goal for the 
Academy is to position Michigan community colleges for consistent success in attracting large-scale private 
philanthropic investment.  The Academy, delivered in partnership with the Eaton Cummings Group, is a 
team-based, learning experience for presidents, foundation executive directors and other members of the 
fundraising team including foundation and governing board members.  Please see the program overview.  
To register your college, please email Adriana Phelan (aphelan@mcca.org) by April 30, 2018. 
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 COMMUNITY COLLEGES IN THE NEWS 
 

 
Glen Oaks Community College reports student enrollment climb for sixth straight semester; high school 
age students comprise 52 percent of headcount. 
  
Grand Rapids Community College has received a $1-million grant from the W.K. Kellogg Foundation for a 
project that connects vulnerable populations with careers in public works and health care. 
 
University of Michigan and Henry Ford College have received $1.6 million in grant funds from the Andrew 
W. Mellon Foundation to create Transfer Bridges to the Humanities@Michigan — an innovative 
collaboration designed to increase the number and success rate of humanities students transferring from 
HFC to the University of Michigan.  
 
Lake Michigan College and Schoolcraft College were awarded $180,000 Going PRO Apprenticeship 
Readiness Initiative grants from the Michigan Talent Investment Agency to focus on courses that provide 
foundation for professional trades apprenticeship programs.   
 
A $4.9 million National Science Foundation grant to Michigan State University will directly impact low-
income students hoping to begin a science, technology, engineering or mathematics (STEM) education at 
Mott Community College and Washtenaw Community College.  
 
AACC announced the recipients of its inaugural Dale P. Parnell Distinguished Faculty designation.  
Congratulations to Hollie Benson, chairperson of the College Success Center and reading instructor at 
Muskegon Community College; Thomas Penird, professional faculty in industrial technology at Washtenaw 
Community College; and Crystal Starkey, associate professor and honors program director at Delta College.  
 
AACC also announced the finalists for its 2018 Awards of Excellence, which recognize exceptional work 
among the nation’s two-year colleges.  Congratulations to Oakland Community College for being a finalist 
in the Faculty Innovation category with math faculty Julie Gunkelman. Winners will be announced at the 
annual AACC convention in Dallas.  
 
St. Clair County Community College invests in Port Huron’s renewal. Under President Deborah Snyder, SC4 
has embarked on several development projects and considers itself a major partner in Port Huron’s urban 
renewal. 
 
Washtenaw Community College saves students $2.7M with textbook alternatives. 
 
Early college programs at Wayne County Community College District and Oakland Community College 
were highlighted in The Detroit News article “College programs on rise in Michigan high schools.” 
 
 

 

 UPCOMING EVENTS FOR 2018 CALENDAR 
 

 
Please click here to see all MCCA events. 
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______________________________________________________________________________ 
      
To:  Timothy J.  Nelson, President 
 
From:  Vicki Cook, VP Finance and Administration 
 
Date:  March 12, 2018 
 
Subject: Development of FY2019 Budget 
 
 
This memo is intended to provide a timeline for the development of the fiscal year 2019 (FY2019) 
budget and an overview of the major revenue assumptions that will be used in building the budget.  
Every year the college balances the cost to the student with the quality and overall service levels 
needed to support student success. This philosophy will guide our recommendations as we work to 
finalize the FY2019 budget. 
 
Current Revenue assumptions that are being built into fiscal year 2019 budget are included below: 

• State appropriations will remain flat 
• A 2.5% increase in property tax revenue—we should have an update from Grand 

Traverse County in April 
• A decline in student contact hours of 3.5% 

 
As in previous years, we will gather and present data that helps provide direction for the budget.  
These materials include the following: 

A. Revenue Data 
a. Historical analysis of contact hours 
b. Historical tuition rates and revenue history 
c. Michigan university and community college tuition rates 
d. Historical analysis of budget to actual property tax revenues 
e. Historical millage rates 
f. Analysis of state appropriation revenue 

B. Expense Data 
a. Historical analysis of expenses by category 
b. Comparison of expenses with colleges of similar size as NMC 
c. Facilities capital funding plan 

 
 
 

MEMO 
Administrative Services 
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Proposed FY2019 Budget Development Timeline 

Activity Date 
Review of expense requests March 2018 
Review of wages & benefit costs March 2018 
FY2019 draft budget to PBC March 16, 2018 
VPs review budgets for their areas for possible reductions March-April 2018 
PBC review of budget April-May 2018 
FY2019 draft budget presentation to BOT April 23, 2018 
BOT study session for FY2019 budget May 2018 
FY2019 budget update at May board meeting May 21, 2018 
FY2019 budget approval June 25, 2018 
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NORTHWESTERN MICHIGAN COLLEGE 

BOARD OF TRUSTEES  

MINUTES 

Monday, February 26, 2018 

at Oleson Center, 1881 College Drive 

CALL TO ORDER—Chair Kennard R. Weaver called the regular meeting to order at 5:30 p.m. 

ROLL CALL  
Trustees present: Chris M. Bott, K. Ross Childs, Rachel A. Johnson, Jane T. McNabb, Kennard R. 

Weaver 

Trustees absent: Douglas S. Bishop, Michael Estes 

Also present: President Timothy J. Nelson, Jim Bensley, Patti Brandt Burgess,Vicki  Cook, 

Marguerite Cotto, Diana Fairbanks, Holly Gorton, Jennifer Hricik, Jamarri 

Jackson, Colin Kreh, Mark Liebling, Todd Neibauer, Wolstano Paniagua, Paul 

Perry, Dennis Schultz, Robert Scott, Jackie Shinners, Stephen Siciliano, Dylan 

Stricker, Ann Swaney, Shaine Wilson 

REVIEW OF AGENDA—The agenda was accepted as presented. 

REPORTS 

Faculty Report—Soliya Connect Project—Jim Bensley, Director of International Services and 

Service Learning, shared about his World Cultures course, which includes the use of the Soliya 

Connect Program.  It provides an online cross-cultural education program integrated into curriculum 

that provides college students with a unique opportunity to establish a deeper understanding for the 

perspectives of others around the world on important socio-political issues, and develop 21st Century 

skills such as critical thinking, cross-cultural communications, and media literacy.  This is 

accomplished through a web conferencing application, students speak face-to-face in groups of 8-10 

global peers, with no more than two students from a physical classroom assigned to the same online 

group so as to ensure a deeply multilateral learning experience.  Bensley introduced student Shaine 

Wilson who participated in the program last fall, and she shared about her opportunity to interact 

with several global peers.  She noted that she then had a study abroad experience where she met one 

of those peers from the Soliya project.  She expressed her gratitude for the opportunity of both the 

Soliya experience and the study abroad to Morocco.   

Enrollment Report—Todd Neibauer, Vice President for Student Services and Technology, 

provided the enrollment report that included the spring 2018 semester official count day enrollment 

of 3,557.  He noted the 5.2% decrease in contact hours, which was slightly more than the budgeted 

projection of 5%.  Neibauer also shared that housing numbers for spring semester totaled 310 with 

200 in East Hall and 110 in North Hall.  In response to a question, he explained that rooms are rented 

out during the summer for various reasons, such as, internships, conferences, etc.  Summer revenue 

is not included in projections, so is additional revenue.  Neibauer addressed a question about 

increased enrollment at some other community colleges by explaining some have significantly 

increased dual enrollment taught in high schools, and other have contracted with specialty programs 

like truck driving school. 
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Financial Report—Vicki Cook, Vice President of Finance and Administration, reviewed the 

financial report for the period ending January 31, 2018.  She noted that the earlier referenced 

enrollment decreased resulted in a slight tuition and fees projection shortfall of $20,908.  However, 

the yearend projections reported for other areas provide savings to offset that deficit.  Property tax 

revenue is coming in as expected and projected to be at budget.  Cook will report final property tax 

revenue at the April Board meeting.  The Board had no questions pertaining to the financial report. 

 

Foundation Report—The Foundation update for February was provided in the meeting materials 

and Jennifer Hricik, Leadership Giving Specialist, was available for questions in Rebecca Teahen’s 

absence.  Hricik highlighted that $4.6 million in gifts have been received toward the $8 million goal 

for the fiscal year.  She noted the upcoming second annual alumni networking reception being 

hosted in conjunction with the career fair on March 1.  In response to questions, Hricik shared that 

the alumni program was in its third year of operation and is doing well with increasing the number of 

alumni contacts added to the database. 

 

Building and Site Committee Report—Committee Chair Chris Bott shared the committee had met 

on February 13, 2018, and had adopted an updated charge for the committee.  An update was 

received on the West Hall Innovation Center and Library project with updated preliminary drawings 

presented by John Dancer, of Cornerstone Architects.  Administration had reviewed prospective 

moves to take place prior to construction for functions and offices currently housed in West Hall.   

 

The committee had also discussed whether to seek National Register of Historic Places designation 

for the Fine Arts Building.  It was the recommendation of the committee that NMC recognize the 

building with a plaque and/or signage without applying for the official National Register of 

Historical Places, which would prevent any future legal or public perception restrictions.  

 

Legislative Issues Report—President Timothy Nelson highlighted notable legislative issues.  He 

noted Governor Snyder’s release of the state budget, which included no increase for community 

colleges.  The governor has stated the excess of personal property tax to be distributed to cover 

community college increases, which is extremely disparate among the community colleges.  Nelson 

shared that MCCA is asking for a 2% increase in the base appropriation for community colleges.  

There has been no tuition cap for community colleges put in the state budget.  President Nelson 

reminded the Board of the scheduled legislative roundtable on Friday, March 2.  He also discussed 

the free speech legislative resolution that dictates what is allowed on college campuses, noting that 

community colleges allow free speech and the constitution provides for it currently.  Therefore, the 

MCCA does not support the resolution.  The MCCA report in the meeting materials was referenced 

for other current legislative highlights.  President Nelson addressed questions of the Board and noted 

the upcoming MCCA Community College Day on Thursday, April 19, 2018. 

 

PUBLIC INPUT—There was public input offered by Jackie Shinners and she distributed a fact 

sheet and photo of the NMC Fine Arts Building. 
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UPDATES 

President’s Update—President Timothy Nelson thanked Jim Bensley and Shaine Wilson for their 

report on the Soliya Project.  He also again noted the March 2 legislative roundtable to be hosted by 

NMC.  Nelson has been meeting with various community groups to gain a better understanding of 

how to meet the needs of the business community. 

 

Board Chair Update—Chair Kennard Weaver shared about the benefits of accessing alumni and he 

is thankful NMC has been actively addressing this group for over 3 years.  He encourage trustees to 

read the book on Business Innovation Factory. 

 

DISCUSSION ITEMS 

Report—McKinsey Global Institute. (2017, December). Jobs Lost, Jobs Gained: Workforce 

Transitions in a Time of Automation—President Nelson had provided a memo in the meeting 

materials and shared a link the above report for discussion.  The board discussed changes occurring 

pertaining to skillsets required in the workforce and what the college is doing to meet those needs for 

our students’ success.  The Board expressed their desire to continue with this type of discussion at 

Board meetings. 

 

CONSENT ITEMS—On a motion by Ross Childs, seconded by Rachel Johnson, the following 

items were approved by a unanimous vote as a group without discussion:   

 Minutes of the Minutes of the January 22, 2018, regular and closed meetings 

The motion passed with a unanimous vote. 

 

ACTION ITEMS 

Digital Administration and Marketing Certificate—Jane McNabb made a motion, seconded by 

Chris Bott, to approve the Certificate of Achievement – Level I Digital Administration academic 

program, effective fall 2018.  The motion passed with a unanimous vote.   

 

Special Liquor License—Ross Childs made a motion, seconded by Rachel Johnson, to adopt a 

resolution authorizing the organization through its duly authorized officers, make application to the 

Liquor Control Commission for a Special License for a Wine Auction to be in effect on Friday, April 

6, 2018, at the Northwestern Michigan College Hagerty Center at Great Lakes Campus, 715 E. Front 

Street, Traverse City, Grand Traverse County, Michigan.  The motion passed with a unanimous vote. 

 

Food Service Contract—Ross Childs made a motion, seconded by Rachel Johnson, to authorize 

administration to enter into a five-year contract renewal with Sodexo Management, Inc. for food 

services effective July 1, 2018, through June 30, 2023.  The contract is a fee based agreement with a 

general fee of $37,166 and an administrative fee of 2.0% net sales.  The funding source is contained 

in the appropriate auxiliary E&G expenses and budgeted within housing and food services 

departments.  The motion passed with a unanimous vote. 
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Hagerty Carpet Replacement—Chris Bott made a motion, seconded by Jane McNabb, to authorize 

administration to enter into a contract with Floor Covering Brokers for $39,478 for removal and 

replacement of carpeting in the Hagerty Conference Center at the Great Lakes Campus to be funded 

by the plant fund.  The motion passed with a unanimous vote. 

 

REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that require 

administrative follow-up for information to be provided to the Board at a later date. 

 

ADJOURNMENT—The meeting adjourned at 6:59 p.m. by unanimous vote on a motion by Rachel 

Johnson, seconded by Chris Bott. 

 

 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

 

 

 

SIGNED  

Kennard R. Weaver, Chair 

 

 

ATTESTED  

Rachel A. Johnson, Secretary 
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To: Timothy J. Nelson, President 

From: Stephen Siciliano, Vice President for Educational Services 

Date: March 19, 2018 

Subject:  Deirdre Mahoney’s Sabbatical Request 

 

 

I am seeking the Board of Trustees approval for Deirdre Mahoney’s request for a 

one-year faculty sabbatical leave.  It will commence on August 13, 2018 and 

conclude on August 12, 2019.  

 

Deirdre’s work on her sabbatical will focus on her study of the essay and on writing on 
the impact of Alzheimer’s disease on a personal and cultural level. Her sabbatical work 
corresponds to NMC’s Mission, Vision, and Values and to Strategic Initiative #1, Ensure 
that NMC Learners are prepared for success in a global society and economy.  
 

She will reconnect to her field of study and to practicing her teaching field of English 
Composition. Her time will be devoted to deep and broad reading and to producing 
thousands of written words culminating in multiple essays. 
 
These essays will be created for classroom use as models of the writing process, 
beginning with invention and concluding with “polished” final products as well as those 
intended for publication. Particular focus will be on showcasing “deep revision,” the 
place where writers’ best and most complex thinking often emerges. The concept of 
deep revision and the skill itself are difficult for new college writers to comprehend and 
thus implement. Writers learn by seeing examples of what deep revision can look like 
and then practicing the process themselves. She will create examples of the essay-
writing process from start to finish, something entirely absent in textbooks designed for 
the first-year writing classroom.  
 

Through her writing, she will discuss the serious impact of Alzheimer’s disease on 
society.  Using her personal experiences and her research in the subject, she will use 
the topic to illustrate the use of the essay and aims to benefit the college community in 
assisting those addressing an illness that impacts ten percent of those at 65 years of 
age (Alzheimer’s Association).  
 

 
 
 
 

MEMO 
Educational 

Services 
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Upon returning from her sabbatical, she will be better prepared to guide her peers in 
drafting essay assignments honoring the revision process itself and self-reflection. 
Revision and self-reflection, or “meta-narrative,” are at the core of how students build 
confidence as writers and thinkers and how they learn to re-contextualize (Yancey; 
Nowacek) for new writing situations.  
 
Finally, Deirdre’s work is directly related to the development of course outcomes, to 
assessing student achievement through our General Education assessment process, 
and for providing another layer of on-campus professional development for faculty 
looking to incorporate more writing in their courses. 
 

 
Thank you for your consideration. 
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____________________________________________________________________________ 

To: Timothy J. Nelson, President 

From:  Vicki Cook, Vice President of Finance and Administration 

Date:  March 8, 2018 

Subject: Renewal of Fifth Third Line-of-Credit 

Recommendation 

Authorize the renewal of the Fifth Third Line-of-Credit. 

Background 

Northwestern Michigan College has a $2 million dollar line-of-credit with Fifth Third Bank.  To 

date, the College has not drawn upon the line of credit. Fifth Third requires an annual renewal by 

the Board of Trustees. The College has had a line-of-credit with Fifth Third Bank since 2007.  

MEMO 

Finance 
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To: Timothy J. Nelson, President 
From: Vicki Cook, VP for Finance & Administration 

Todd Neibauer, VP for Student Services & Technologies 
Date: March 7, 2018 
Subject: Housing and Board Rates for FY 2019 
 

 
 

Board Authorization 
Board authorization is requested for Housing and Board Rates for FY19.  Recommendations: No changes in 
current rates for room and board. 

 
Background – Housing 
East Hall is one of the current options for student on-campus housing and has been open for every fall, spring 
and summer semester since 1965.  Guest rooms are rented in the summer when available. There are also three 
apartment-style units on NMC’s main campus which were built in 1973 and are currently occupied by students 
who are at least 21 years old.  For the fall of 2017, NMC also added North Hall as a new option.  

 
Currently East and North Hall can accommodate up to 378 students.  Budget is set at a minimum of 85% occupancy 
and since FA2009 student housing has exceeded minimum budget occupancy. 

 
FA 11  FA 12  FA 13  FA 14  FA 15  FA 16  FA 17  
Single 19 Single 7 Single 6 East Hall 227 East Hall 235 East Hall 238 East Hall 224 
Double 188 Double 214 Double 224 Hawk's 

 
28 Hawk's Nest 27 Hawk's Nest 23 North Hall 118 

Total 207 Total 221 Total 230 Total 255 Total 262 Total 261 Total 342 

              
SP 12  SP 13  SP 14  SP 15  SP 16  SP 17  SP 18  
Single 16 Single 12 Single 7 East Hall 210 East Hall 216 East Hall 216 East Hall 200 
Double 180 Double 189 Double 208 Hawk's 

 
26 Hawk's Nest 29 Hawk's Nest 22 North Hall 115 

Total 196 Total 201 Total 215 Total 236 Total 245 Total 238 Total 315 
 

The NMC Apartments continue to serve the needs of students.  NMC has 33 two-bedroom and 3 one-bedroom 
units.  Students are attracted to the NMC apartments because of the convenient location and our ability to work 
with students’ financial aid payment schedules. 
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Proposed Residence Hall Room Rates 
Following are the recommended housing rates for FY19: 

 
Room Rates – East Hall 
Academic Year 

FY17 
Rates 

FY18 
Rates 

FY19 
Rates 

% 
Change 

Double Room Rate $5,350 $5,350 $5,350 0% 
Single Room Rate* $7,300 $5,800 $5,800 0% 
*limited availability 

 
Room Rates – North Hall 
Academic Year 

FY17 
Rates 

FY18 
Rates 

FY 19 
Rates 

% 
Change 

Double Room Rate* NA $5,600 $5,600 0% 
Single Room Rate NA $6,400 $6,400 0% 
*limited availability 

 
The rates in the current on-campus residence options are consistent with the market and with NMC’s long-range 
housing financial business model and will provide the funds to meet operational costs. These rates have also 
been compared to other institutions that provide similar housing options within the state. 

 
Proposed Apartment Rates 
Following are the recommended Apartment rates for FY19: 

 
Apartment Rates – 
Monthly 

FY16 
Rates 

FY17 
Rates 

FY18 
Rates 

FY19 
Rates 

% 
Change 

2 Bedroom (semester lease) $775 $800 $825 $825 0% 
1 Bedroom (semester lease) $650 $675 $700 $700 0% 

 
Background – Meal Plans 
The NMC residence hall housing contract stipulates that all residence hall students must choose a meal plan. 
Meal plan balances can be transferred from fall to spring, however, any balances left at the end of the spring 
semester are not refunded. In addition, there are no meal plan refunds after the start of classes. 

 
Proposed Residence Hall Board Rates 
Following are the recommended Board rates for FY19: 

 
Board Rates – 
Academic Year 

FY15 
Rates 

FY16 
Rates 

FY17 
Rates 

FY18 
Rates 

FY19 
Rates 

Board Rate - Option 1 $3,400 $3,400 $3,400 $3,400 $3,400 
Board Rate - Option 2 $2,800 $2,800 $2,800 $2,800 $2,800 
Board Rate - Option 3 $2,000 $2,200 $2,200 $2,200 $2,400 

 
There is one proposed changes for board rates for FY19.  The option three plan does not provide enough 
money for students based on current food costs.  Food Service rates are based on the purchases made by 
resident hall students during the current year. Students who exceed their initial food purchases have the option 
to purchase additional credit at any time during the academic year. If a student spends less than 50% of their 
fall meal plan dollars, a spring rate of less than the total amount can be chosen. 
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