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Questions asked by Kennard Weaver, followed by responses, pertaining to the materials 
provided for the April 23, 2018, Board meeting. 
 

1. Page 40 the Budget Packet shows four possible budget approaches.  All four result 
in a net loss, ranging from $55,000 to $ 277,000.  Is there another approach which 
will lead to a break-even? 

  
This is the first review of the budget.  We expect to present a balanced budget by the June 
Board meeting.  The Vice Presidents are in the process of reviewing some reduction in 
expenses.  These scenarios are a starting point for further discussions on a balanced 
budget.  We anticipate some changes in both revenue and expenses that will result in a 
balanced budget.  

 
2. The transfers on page 11 of the fiscal year reports shows a projected transfer to 

the MPSERS Reserve for fiscal 2018.  What will be the balance in that reserve at the 
end of FY 2018? 
 
The balance in the MPSERS liability fund after this year's transfer will be $700,000. 
 

3. What is the expected balance in the Reserves for the Plant Fund at the end of FY 
2018?  
 
I will need to pull this information and estimate expenses for yearend.  I can provide this 
in the next week.  We need to estimate yearend expenses. 
 

4. Page 36 showing Direct Instructional Costs per Contract Hour shows NMC at 
$11.54, which is second highest in comparison to the others included.  What is 
included in that number, and why is NMC second highest?  
 
Expenses in this category are faculty wages and direct expenses related to 
instruction.  NMC's ratio of full-time faculty compared to adjuncts is higher than other 
institutions.  Additionally, NMC has several high-cost programs that other institutions do 
not have.  These include Maritime, Aviation and Culinary (to some extent).   


