
1701 East Front Street 
Traverse City, MI    49686 

(231) 995-1010
trustees@nmc.edu 

 Board of Trustees 
www.nmc.edu/trustees

Meeting Agenda 
Monday, May 21, 2018 

at Great Lakes Campus, Room 112, 715 E. Front Street 

5:30 p.m.  Regular Meeting 

I. GENERAL BUSINESS
A. Call to Order
B. Roll Call
C. Pledge of Allegiance
D. Review of Agenda and Approval of Additions, Deletions, or Rearrangements

II. REPORTS (Most reports are also provided to the Board in their materials packet, which can be 
accessed on the nmc.edu Board of Trustees website.)

E. Faculty Report—Faculty Showcase Presentation—Mike Gillett, Math Instructor
F. Enrollment Report—Todd Neibauer, Vice President for Student Services & Technologies
G. Financial Report—Vicki Cook, Vice President of Finance and Administration
H. Emsi Economic Impact Report—Joy Goodchild, Executive Director of Research, 

Planning, and Effectiveness
I. Foundation Report—Rebecca Teahen, Executive Director for Resource Development and 

Foundation
J. BBQ Report—Diana Fairbanks, Executive Director of Public Relations, Marketing and 

Communications
K. Audit Committee Report—Chris Bott, Committee Chair
L. Policy Committee Report—Doug Bishop, Committee Chair
M. Building and Site Committee Report—Chris Bott, Committee Chair
N. Legislative Issues Report—Timothy Nelson, President

III. PUBLIC INPUT
Request forms for public input are available at the meeting location.  Any individual of the public 
may speak for up to three (3) minutes.  The Board will not receive public input from individuals 
unless they are present at the meeting.  The Board will take public remarks into consideration, but 
will not comment at time of input.

IV. UPDATES
O. President’s Update—Timothy Nelson, President
P. Board Chair Update—Kennard Weaver, Chair 

Northwestern Michigan College provides lifelong learning 

opportunities to our communities. 
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Posted Friday, May 18, 2018, 9:00 a.m. 

V. DISCUSSION ITEMS
Q. FY 19 Budget Process
R. Presentation discussion—EAB. (2017) “Becoming an Employer Responsive Institution.”

Presented at NMC Leadership Group Meeting, April 20, 2018.

VI. CONSENT ITEMS (Pursuant to Policy A-105.00 Consent Agenda Items)
These items will be adopted as a group without specific discussion.  When approving the
meeting agenda, any Board member may request that a consent agenda item be moved to the
regular agenda for discussion or questions.
Recommend that the following items be approved:

S. Minutes of the April 23, 2018, regular meeting

VII. ACTION ITEMS
T. Board Policies (Pursuant to Policy A-106.00 Other)

Recommend adoption of the following amended Board Policies on a first-reading basis:
 Policy A-106.01 Naming Opportunities
 Policy C-103.00 Purposes
 Policy D-300.00 Workforce
 Policy D-400.00 Partnership
 Policy D-500.01 Use of Federal Funds
 Policy D-500.02 Tobacco Free NMC

U. Foundation Board Appointments (Pursuant to Policy A-106.00 Other)
Recommend to approve appointment of Dr. Nancy Bregi Zimmer to a new three year
term on the Foundation Board commencing April 2018 and expiring December 2020.

V. Notice of Truth in Taxation Hearing Notice (Pursuant to Policy A-106.00 Finance)
Recommend that the Truth-in-Taxation First Resolution be adopted as presented.

W. Native American Grant Application (Pursuant to Submission Requirements)
Recommend authorization for administration to submit application for the 2% grant from
the Grand Traverse Band of Ottawa and Chippewa Indians video gaming revenue as
presented.

X. MCACA Grant Application (Pursuant to Policy A-106.00 Finance)
Recommend authorization for the Dennos Museum Center at Northwestern Michigan
College to submit an application for grant funding in the amount of $30,000 for program
support from the Michigan Council for Arts and Cultural Affairs in the current round of
grant applications due June 1, 2018.
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Posted Friday, May 18, 2018, 9:00 a.m. 

Y. Aircraft Purchase (Pursuant to Policy A-106.00 Finance)
Recommend authorization for administration to purchase a Cessna Skyhawk 172S, 2008 
or newer, to ensure consistency and standardization across the fleet. Purchase not to 
exceed $375,000, to be funded from the Aviation Capital Reserve Fund.

Z. Bond Resolution (Pursuant to Policy A-106.00 Finance)
Recommend adoption of Resolution Authorizing Issuance and Sale of Bonds as presented 
for capital improvements to College facilities. 

VIII. REVIEW OF FOLLOW-UP REQUESTS
Confirm requests made by the Board that require administrative follow-up for information to be
provided to the Board at a later date.

IX. ADJOURNMENT

Upcoming Board Meeting Dates:  
All board meetings are open to the public. 

June 25, 2018 – Great Lakes Campus, Room 112, 715 E. Front Street 
July 23, 2018 – Great Lakes Campus, Room 112, 715 E. Front Street 
August 27, 2018 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 
September 24, 2018 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 
October 22, 2018 – Parsons-Stulen, Room 101, 2600 Aero Park Drive  
November 19, 2018 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 
December 17, 2018 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 
January 28, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 
February 25, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 
March 18, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 
April 22, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 
May 20, 2019 – Great Lakes Campus, Room 112, 715 E. Front Street (3rd Monday) 
June 24, 2019 – Great Lakes Campus, Room 112, 715 E. Front Street 
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MEMO 
Enrollment Services 

 
 

To: Timothy J. Nelson, President 
From: Todd Neibauer, VP for Student Services & Technologies 
Date: May 15, 2018 
Subject: Enrollment Services Update–Summer/Fall Semester 2018 

 

 

Summer 2018 
 

We are still accepting registrations for Summer 2018. As of May 15, 2018, we have 511 new 
admits for summer and 223 of those students have registered for classes.  

 
Statistics 
(Resources: May 15, 2018 -Digital Dashboard – Same Date Comparison SU2015-2018) 
Summer  2015  2016  2017  2018 
New Students Registered 293  244  261  223  
Prior Admits Registered 4  6  8  9  
Retained from Spring 816  849  806  774  
Re-Admitted Students 89  88  96  102  
Average Contact Hours 5.44  5.49  5.54  5.77  
Total Headcount 1,202  1,187  1,171  1,108  
Total Contact Hours 6,534  6,512  6,484  6,395  
Tuition $1,022,517  $1,085,069  $1,115,213  $1,211,328  

 
 

Fall 2018 
 

183 students attended the May 9 orientation session. We started a new model of orientation on 
May 9 that involves one large session for all students. After initial processing and presentations, 
students visit their academic areas for presentations from faculty and advising for course 
registration. Each area also includes check-out with Student Financial Services. Due to this new 
model, we did not begin our main orientation sessions until May 9. 
 
Early College and Dual Enrolled students have dedicated orientation sessions every Friday in May. 
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Statistics 
(Resources: May 15, 2018 -Digital Dashboard – Same Date Comparison, FA2015-2018) 
Fall  2015  2016  2017  2018 
Admission Applications 2,973  3,244  3,079  3,103  
Admits 1,683  1,910  1,768  1,914  
New Students Registered 554  594  722  528  
Prior Admits Registered 20  29  37  19  
Retained from Spring 1,709  1,704  1,683  1,504  
Re-Admitted Students 189  170  154  160  
Average Contact Hours 11.48  11.43  11.49  11.29  
Total Headcount 2,472  2,497  2,596  2,211  
Tuition $4,555,341  $4,819,552  $5,400,489  $4,706,591* 

 
*18/19 tuition rates to be set July 1, 2018. 

 
Housing 

 

Housing currently has applications for 211 students for Fall 2018 (107 for North Hall and 104 for 
East Hall). 
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______________________________________________________________________________ 
      
To:  Timothy J. Nelson, President 
 
From:  Vicki Cook, VP Finance and Administration 
 
Date:  May 11, 2018 
 
Subject: Summary Report for the General Fund as of April 30, 2018 
 
The attached reports summarize the financial results for the General Fund as of April 30, 2018. 
The tenth month represents 83% of the year. 
 
Month End Results 
The month end reports are interim and not a reflection of actual year-end results.  The timing 
of revenue and expenses fluctuates throughout the year and will affect year end results.  The 
general fund ended the month with an excess of revenue over expenses of $6,138,044.  Revenue 
increased by 2% when comparing April 2018 to April 2017.  The increase is related to timing of 
property tax payments and state appropriations increases for property tax reimbursement.  The 
state retirement payment has an offsetting expense recorded in benefits.  Expenses decreased by 
1% when comparing April 2018 to April 2017.   
 
Revenue (letters refer to the attached General Fund summary)   
A. Tuition and Fees revenue:  Tuition and fees increased by 2% from those of April 2017.  The 

increase is reflective of higher EES and General Fees revenue.  For Spring 2018, the budget 
was set at 37,330 billing hours for budgeted revenue of $6,733,687.  Actual billing hours are 
at 36,993 hours for total tuition revenue of $6,693,854.  This is a shortfall of $39,833    

B. Property Taxes: Tax revenue is recorded as payments are received.  The overall increase for 
the fiscal year is expected to be 3% over the previous fiscal year. 

C. State Sources include budget appropriations, personal property tax payments and state early 
retirement payments. 

D. Federal Sources, which consist primarily of the MARAD grants, payment is not expected to 
be received until late spring.  NMC received payment for fuel in October.   

E. Actual year-to-date investment income recorded for fiscal year 2018 reflects interest income 
only. 

F. Both Private Sources and Other Sources are timing and event dependent.  Increased revenue 
is related to New Jobs Training administrative fee. 

 
 

MEMO 
Administrative Services 
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Expenses 
G. Salary and benefit changes correspond with budgeted amounts. 
H. All other expenses are under budget at this time. 
I.   Capital Outlay reflects expenditures budgeted through the allocation of COAT dollars, BBQ 

funds and Culinary Capital fund.  
J. Transfers to date include $287,808 to Aviation Plant Fund.  This represents tac hour usage on 

planes.  A transfer in of $4,647 for indirect revenue related to a federal water studies grant. 
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Summ Gen Fund_April_2018.xls
for internal use only 5/15/2018 1:15 PM Page 1 of 1

Unaudited

2017-2018 YTD % of

Funds Accounts Adjusted Budget Activity Annual Budget

TOTAL GENERAL FUND

50 Revenues

    Tuition and Fees 23,525,198 21,982,329 93.44% A

    Property Taxes 10,330,768 10,339,028 100.08% B

    Other Local 0 0 *

Local Sources 33,855,966 32,321,358 95.47%

State Sources 9,439,223 7,979,817 84.54% C

Federal Sources 524,000 148,082 28.26% D

Private Sources 484,000 362,195 74.83% F

Investment Income 274,000 215,754 78.74% E

Other Sources 489,270 518,238 105.92% F

Total Revenues   45,066,459 41,545,443 92.19%

60 Labor

Salaries & Wages 21,682,214 18,491,809 85.29% G

Benefits 9,307,364 8,141,946 87.48% G

Total Labor   30,989,578 26,633,754 85.94%

70 Expenses

Purchased Services 2,458,218 1,909,588 77.68% H

Supplies & Materials 3,070,711 2,285,761 74.44% H

Internal Services 91,525 19,969 21.82% H

Other Expenses 1,704,003 1,213,211 71.20% H

Institutional Expenses 1,771,357 1,296,541 73.19% H

Maintenance & Renovation 1,584,172 1,010,726 63.80% H

Prof Develop, Travel & Events 636,373 518,056 81.41% H

Capital Outlay 265,570 236,632 89.10% I

Total Expenses   11,581,929 8,490,484 73.31%

Total Expenditures   42,571,507 35,124,239 82.51%

80 Transfers

Transfers 2,463,782 283,161 11.49% J

Total Transfers   2,463,782 283,161 11.49%

Total Expenditures and Transfers   45,035,289 35,407,399 78.62%

Net Revenues over (under) Expenditures   31,170 6,138,044

Northwestern Michigan College

Summary Report for General Fund Accounts
Fiscal Year 2018, Period 10

Month end reports are interim and not a reflection of final year end results

Month end reports are interim and not a reflection of final year end results

8



Northwestern Michigan College

Comparative Statement

April 2018 to March 2018

General Fund Activity Only

Difference between current month and previous month

Revenue Yr. To Date Yr. To Date Month of Month of Explanation

30-Apr-18 31-Mar-18 30-Apr-18 31-Mar-18 April

Tuition and Fees 21,982,329        19,799,156        2,183,173            1,977,442          Higher EES revenue in April; higher training revenue in April from NJTP fees

Property Taxes 10,339,028        10,026,350        312,678               515,835             Timing of winter tax collections

State Sources 7,979,817          6,923,273          1,056,544            1,056,545          Consistent with prior month

Federal Sources 148,082             148,082             -                           -                         Consistent with prior month

Private Sources 362,195             263,260             98,935                 -                         Timing of Foundation gifts

Investment Income 215,754             202,112             13,642                 15,302               
Annual interest payment from Huntington CD received in March; also, more 

interest received from other accounts in March

Other Sources 518,238             417,124             101,114               94,187               Increase in room rentals and NJTP income.

Total Revenue 41,545,443        37,779,357        3,766,086            3,659,311          

Expenses

Salaries and Wages 18,491,809        16,646,114        1,845,695            2,859,516          Three pay periods occurred in March

Benefits 8,141,946          7,402,102          739,844               1,069,631          Three pay periods occurred in March

Purchased Services 1,909,588          1,718,392          191,196               230,586             Timing of contractual payments; extra advertising and legal fees in April

Supplies & Material 2,285,761          1,972,438          313,323               205,100             

Classroom supplies and expenses for upcoming International trips are higher 

in April; offset by reclass of Enterprise payments reclassed to Other 

Expenses

Internal Services 19,969               15,714               4,255                   6,347                 
Less internal services for April; timing of recording of quarterly telephone and 

postage in March

Other Expenses 1,213,211          1,078,208          135,003               182,610             
Enterprise payment reclasses from Supplies/Materials plus final payment for 

Aviation Gala paid in March

Institutional Expenses 1,296,541          1,161,085          135,456               133,033             Timing of utility payments; snow removal expenses higher in April

Maintenance & Renovation 1,010,726          858,253             152,473               106,185             Timing of contractual payments

Prof Develp, Travel, & Events 518,056             482,254             35,802                 48,230               Timing of professional development events and travel

Capital Outlay 236,632             235,444             1,188                   16,970               Interphase $1,188.00  (risers for the State of Michigan vessel)

Total Expenditures 35,124,239        31,570,003        3,554,236            4,858,205          

Transfers 283,161             283,161             -                           95,664               Quarterly Aviation transfers in March

Net Revenues over/(under) 6,138,044          5,926,193          211,850               (1,294,558)         

 

 

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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Northwestern Michigan College

Comparative Statement

April 2018 to April 2017

General Fund Activity Only

Difference between April 2018 and April 2017 (GENERAL FUND)

Revenue Yr. To Date Yr. To Date INCRE/DECRE. Percentage Explanation

30-Apr-18 30-Apr-17 Difference

Tuition & Fees 21,982,329        21,571,439        410,890             2%
Greater FY18 EES and tuition revenue compared to FY17; increase in revenue for general, technology, and facilities offset by decrease 

in revenue for registration, workshop & training, and flight fees

Property Taxes 10,339,028        10,010,039        328,989             3% Timing of property tax payments and overall increase in taxable value of levied properties

State Sources 7,979,817          7,429,415          550,402             7%
$381,220 payment rec'd in FY18 for 2010 Early Retirement Acceleration; $202,786 personal property tax refund from State of Michigan; 

increase in FY18 state aid 

Federal Sources 148,082             584,761             (436,679)            -75% Timing of MARAD payment received

Private Sources 362,195             373,375             (11,180)             -3% Timing of foundation gifts

Investment Income 215,754             229,744             (13,990)             -6% Less in interest revenue in FY18

Other Sources 518,238             463,880             54,358               12%
FY18 higher for aviation and water studies trainings, NJTP administrative fee revenue, culinary service revenues, facility rentals, and 

sale of surplus inventory/equipment; partially offest by timing of Pell fee revenue

Total Revenue 41,545,443        40,662,653        882,790             2%

Expenses

Salaries and Wages 18,491,809        18,859,500        (367,691)            -2% Savings from open positions at faculty and adjunct levels

Benefits 8,141,946          8,039,893          102,053             1% $381,220 expense from 2010 Early Retirement Accelleration.  Revenue received to offset this expense.

Purchased Services 1,909,588          1,924,711          (15,123)             -1%
FY18 less for legal fees, audit fees, advertising (more spent in promotional/recruiting) and GLMA food service costs offset by 

contractual expenses for training services

Supplies & Material 2,285,761          2,196,079          89,682               4% FY18 greater for printing and postage; timing of fuel purchases for GLMA and aviation

Internal Services 19,969               58,222               (38,253)             -66% Fewer internal events

Other Expenses 1,213,211          1,266,323          (53,112)             -4%
Savings in financial/charge card fees and Native waiver.  Higher expenses for recruiting/promotional (less spent on advertising in 

purchased services) and Non-Professional development

Institutional Expenses 1,296,541          1,297,722          (1,181)               0% Consistent with prior year

Maintenance & Renovation 1,010,726          1,052,801          (42,075)             -4%
FY18 less for maintenance of food service equipment and maintenance of faciliites; partially offset by increased costs for software 

maintenance and purchases

Pro. Develop, Travel & Events 518,056             531,720             (13,664)             -3% Timing of professional development events, travel & membership subscriptions

Capital Outlay 236,632             163,921             72,711               44% Timing of COAT purchases (less Equipment purchases in FY 2017)

Total Expenditures 35,124,239        35,390,892        (266,653)            -1%

Transfers 283,161             222,085             61,076               Aviation flight hour transfer and grant indirect revenue

Net Revenues over/(under) 6,138,044          5,049,677          1,088,367          

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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Northwestern Michigan College

Summary by Program

April 2018

General Fund Activity Only

Revenue Percent 2017-18 Yr. To Date Percent of

of Total Annual Budget 30-Apr-18 Total Spent Definition

Tuition & Fees 52% 23,525,198 21,982,329   

Property Taxes 23% 10,330,768 10,339,028   

State Sources 21% 9,439,223 7,979,817     

Federal Sources 1% 524,000 148,082        

Private Sources 1% 484,000 362,195        

Investment Income 1% 274,000 215,754        

Other Sources 1% 489,270 518,238        

Total Revenue 100% 45,066,459 41,545,443   

Expenses

Instruction 30% 12,972,246 14,875,018   42% Produce educational change in a learner or group of learners; includes both credit and non-credit offerings

Information Technology 7% 3,035,249 2,225,578     6% Provide technology to benefit instructional activities and the institution as a whole 

Public Service 1% 232,562 182,139        1% Provide public with unique resources and respond to community needs or solve community problem

Instructional Support 17% 7,160,585 5,608,246     16% Support instructional programs

Student Services 13% 5,330,929 3,900,033     11% Contribute to well-being of students and their intellectual, cultural, & social development

Institutional Administration 21% 9,129,074 4,780,372     14% Provide for organizational effectiveness and continuity; day-to-day functioning and long-range viability

Plant Operations and Maintenance 11% 4,710,863 3,552,852     10% Maintain existing facilities, provide utility and safety services, and plan/design future facilities

Total Expenditures 100% 42,571,507 35,124,239   100%

Transfers 2,463,782 283,161        

Net Revenues over/(under) 31,170 6,138,044     

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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Northwestern Michigan College

Fiscal Year 2017-2018

Year-End Projections

As of May 11, 2018

SUM YTD FY2018  Actual 

FORMULA/AUTO PULL FROM ANOTHER TAB FY17 FY18 FY18 Over/(Under) Projected  Over/(Under) 

HARD-ENTER Actual Budget @5/11/18 Budget @5/11/18 Projected Comments

Revenue

Local Sources

   Tuition & Fees 51 23,654,917        23,540,198        22,216,088        (1,324,110)        23,735,985        195,787             
Increase in tuition, course fees and other fees; offset 

in part by reduction in flight revenue

   Property Taxes 51 10,034,788        10,315,768        10,329,271        13,503               10,339,271        23,503               

       Total Local Sources 33,689,705        33,855,966        32,545,360        (1,310,606)        34,075,257        219,291             

State Sources 53 9,500,082          9,439,223          7,979,817          (1,459,406)        10,092,906        653,683             
Personal property tax refund from state; early 

retirement payment

Federal Sources 54 807,101             524,000             148,082             (375,918)           524,000             -                    

Private Sources 55 518,552             484,000             362,195             (121,805)           486,500             2,500                 Aviation sculpture

Investment and Interest Income 57 216,295             274,000             215,754             (58,246)             274,000             -                    

Unrealized gain/(loss) on investments 57 (226,869)           -                        -                        -                        (220,000)           (220,000)           YTD unrealized loss reflects rising interest rates

Other Sources 59 549,989             489,270             529,164             39,894               564,927             75,657               Lobdell's, NJTP admin fees, P-Card Rebate

Total Revenue 45,054,856        45,066,459        41,780,372        (3,286,087)        45,797,590        731,131             

Expenses

Salaries 61 22,042,918        21,682,214        19,440,195        (2,242,019)        21,638,272        (43,942)             
Savings in faculty and adjunct wages offset by 

overage in supplemental wages

Benefits 65 9,161,230          9,307,364          8,511,589          (795,775)           9,306,583          (781)                  
Higher than expected MPSERS and ORP costs offset 

by expected savings in health insurance expense

Voluntary Separation Plan n/a -                        -                        64,451               64,451               370,598             370,598             Liability recorded for the voluntary separation plan

Purchased Services 71 2,579,215          2,458,218          1,994,472          (463,746)           2,394,500          (63,718)             Savings in legal fees and advertising

Supplies & Materials 72 2,746,144          3,070,711          2,362,164          (708,547)           2,881,206          (189,505)           
Lower than planned spending for non-capital 

equipment and office and classroom supplies

Internal Services 73 94,794               91,525               20,109               (71,416)             91,525               -                    
Decrease in joint offerings offset in part by increase of 

fitness fee transfer

Other Expenses 74 1,668,308          1,704,003          1,229,313          (474,690)           1,669,298          (34,705)             
Reduction of finance charges and Native waiver; 

increase in promotional expense

Institutional Expenses 75 1,625,585          1,771,357          1,305,770          (465,587)           1,701,300          (70,057)             Heating and electric tracking under budget

Maintenance & Renovation 76 1,522,039          1,584,172          1,015,303          (568,870)           1,505,000          (79,172)             
Equipment and software maintenance tracking under 

budget

Professional Development 77 663,681             636,373             521,367             (115,006)           574,660             (61,713)             
Travel costs for professional development activities 

lower than expected

Capital Outlay- small expenditures 79 175,197             265,570             253,823             (11,747)             265,570             -                    

Total Expenses 42,279,109        42,571,507        36,718,555        (5,852,952)        42,398,512        (172,995)           

Transfers

Plant Fund 1,199,647          999,647             (999,647)           999,647             -                    

Plant Fund - New constructions -                        250,000             (250,000)           600,000             350,000             

GLMA Equipment Fund (40,689)             -                        (84,400)             (84,400)              For capital expenses 

Technology  Fund 400,000             500,000             (500,000)           500,000             -                       

Facility Fee 40,000               40,000               (40,000)             40,000               -                    

Aviation Plant Transfer for Tach hours 385,982             340,000             287,808             (52,192)             340,000             -                    

Loan Funds transfer (73)                    -                        -                        -                        -                        -                    

Strategic projects 250,000             250,000             (250,000)           250,000             -                    

Funds for Transformation 50,000               50,000               (50,000)             600,000             550,000             

Culinary course fees 256,554             -                        -                        -                        -                       

GLMA equipment reserve transfer 120,000             -                        -                        -                        -                    

Reserve MPSERS liability -                        50,000               (50,000)             50,000               -                    

EES transfer to plant for Elevate 24,550               -                        -                        -                        -                    

Indirect Grant Revenue & Program support (13,613)             (115,865)           (4,647)               111,218             (115,865)           -                    

Total Transfers 2,672,358          2,363,782          283,161             (2,080,621)        3,179,382          815,600             

Total Expenses & Transfers 44,951,467        44,935,289        37,001,716        (7,933,574)        45,577,894        642,605             

Net Revenue before Program Reserves 103,387             131,170             4,778,656          4,647,486          219,696             88,526               

Funds reserved for Specific Programs 146,674            (100,000)           -                        100,000             (93,253)             6,747                 For culinary purchases in capital

Net Revenue after Program Reserves 250,062             31,170               4,778,656          4,747,486          126,442             95,273               

NMC definition of the term "Projection" is a forecast of year-end revenues & expenses (not accounting definition)
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Executive summary

Northwestern Michigan College (NMC) creates value in many ways. The college plays a key role 

in helping students increase their employability and achieve their individual potential. It provides 

students with the skills they need to have fulfilling and prosperous careers. Further, it supplies an 

environment for students to meet new people, increase their self-confidence, and promote their 

overall health and well-being.

The value of NMC influences both the lives of students 
and the regional economy. The college serves a range of 
industries in the NMC Service Area, supports local busi-
nesses, and benefits society as a whole in Michigan from 
an expanded economy and improved quality of life. The 
benefits created by NMC even extend to the state and local 
government through increased tax revenues and public 
sector savings.

This study investigates the economic impacts created by 
NMC on the business community and the benefits that the 
college generates in return for the investments made by its 
key stakeholder groups—students, taxpayers, and society. 
The region the college serves is defined as the NMC Service 

Area and consists of Antrim, Benzie, Kalkaska, Leelanau, 
Grand Traverse, and Wexford Counties in Michigan. The 
following two analyses are presented:

• Economic impact analysis

• Investment analysis

All results reflect student and financial data for fiscal year 
(FY) 2015-16. Impacts on the regional business community 
are reported under the economic impact analysis. Results 
are measured in terms of added income. The returns on 
investment to students, taxpayers, and society are reported 
under the investment analysis. Both analyses are described 
more fully in the following sections.
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Economic impact analysis

NMC promotes economic growth in the NMC Service Area in a variety of ways. The college is 

an employer and buyer of goods and services, and the living expenses of students benefit local 

businesses. In addition, NMC is a primary source of education to the NMC Service Area residents 

and a supplier of trained workers to regional industries.

OPERATIONS SPENDING IMPACT

NMC is an important employer in the NMC Service Area. In FY 2015-16, the college 
employed 709 full-time and part-time faculty and staff. Of these, 100% lived in the 
NMC Service Area. Total payroll at NMC was $34.9 million, much of which was spent 
in the region for groceries, rent, dining out, clothing, and other household expenses.

NMC is itself a large-scale buyer of goods and services. In FY 2015-16, the college 
spent $26.1 million to cover its expenses for facilities, professional services, and 
supplies.

NMC added $42.3 million in income to the region during the analysis year as a 
result of its day-to-day operations. This figure represents the college’s payroll, the 
multiplier effects generated by the spending of the college and its employees, 
and a downward adjustment to account for funding that the college received 
from state and local sources. The $42.3 million in added income is equivalent to 
supporting 832 jobs. 

STUDENT SPENDING IMPACT

Around 48% of students attending NMC originated from outside the region in FY 
2015-16, and some of these students relocated to the NMC Service Area to attend 
NMC. These students would not have come to the region if the college did not 
exist. In addition, a number of in-region students would have left the area for other 
educational opportunities if not for the existence of NMC. While attending the 
college, these relocated and retained students spent $32.3 million to purchase 
groceries, rent accommodation, pay for transportation, and so on. A significant 
portion of these expenditures occurred in the region, generating $18.1 million in 
added income in the regional economy during the analysis year, which is equivalent 
to supporting 416 jobs.

TABLE 1: Impacts created by 
NMC in FY 2015-16

ADDED INCOME JOBS

$42.3 million 832

Operations spending impact

$18.1 million 416

Student spending impact

$227 million 4,518

Alumni impact

$287.4 million 5,766

Total impact
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ALUMNI IMPACT

The education and training NMC provides for regional residents results in the 
greatest impact. As shown in Figure 1, since the college was established, students 
have studied at NMC and entered the regional workforce with new skills. Today, 
thousands of former students are employed in the NMC Service Area.

During the analysis year, past and present students of NMC generated $227 mil-
lion in added income for the region. This figure represents the higher earnings 
that students earned during the year, the increased output of the businesses that 
employed the students, and the multiplier effects that occurred as students and 
their employers spent money at other businesses. This $227 million in added 
income is equivalent to supporting 4,518 jobs.

TOTAL IMPACT

The overall impact of NMC on the local business community during the analysis 
year amounted to $287.4 million in added income, equal to the sum of the opera-
tions spending impact, the student spending impact, and the alumni impact. The 
$287.4 million in added income was equal to approximately 3.6% of the GRP of 
the NMC Service Area. By comparison, this contribution that the college provides 
on its own is nearly as large as the entire Wholesale Trade industry in the region.

The total impact is also expressed in terms of the jobs supported by the added 
income; they are calculated by jobs-to-sales ratios specific to each industry. Over-
all, the $287.4 million impact supports 5,766 jobs. For perspective, this means that 
one out of every 22 jobs in the NMC Service Area is supported by the activities of 
NMC and its students.

A portion of the total $287.4 million is broken out into an industry-by-industry 
impact ordered by added income. Table 2 outlines the top industries impacted by 
NMC. Because industries have different jobs-to-sales ratios, the associated jobs 
supported by NMC differ by impact. Nonetheless, these are impacts that would 
not have been generated without the college’s presence.

FIGURE 1: NMC Alumni working 
in-region today

Retired, out-migrated since  
graduation

Still employed in-region today 
since graduation

       Year Graduated

TABLE 2: Top industries 
impacted by NMC

TOTAL INCOME 
(MILLIONS) JOBS

$30.7 564
Health Care & Social Assistance

$26.6 705
Accommodation & Food Services

$17.6 254
Government, Non-Education

$15.9 205
Manufacturing

$12.9 264
Construction

$183.6 3,774
All other industries

$287.4 5,766
Total impact

* Numbers may not sum due to rounding.

1985 1990 1995 2000 2005 2010 2016

+ + + + + =29+33+37+40+43+452+4+11+21+27+35+100
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Investment analysis

Investment analysis is the process of evaluating total costs and measuring these against total 

benefits to determine whether or not a proposed venture will be profitable. If benefits outweigh 

costs, then the investment is worthwhile. If costs outweigh benefits, then the investment will 

lose money and is considered unprofitable. This study considers NMC as an investment from 

the perspectives of students, taxpayers, and society. The backdrop for the analysis is the entire 

Michigan economy.

STUDENT PERSPECTIVE

In FY 2015-16, NMC served 4,713 credit students and 5,060 non-credit students. In 
order to attend college, students paid for tuition, fees, books, and supplies. They 
also took out loans and will incur interest on those loans. Additionally, students 
gave up money that they would have otherwise earned had they been working 
instead of attending college. The total investment made by NMC’s students for 
FY 2015-16 amounted to a present value of $82.7 million, equal to $25 million in 
out-of-pocket expenses (including future principal and interest paid on student 
loans) plus $57.7 million in forgone time and money.

In return for their investment, NMC’s students will receive a stream of higher future 
earnings that will continue to grow through their working lives. As shown in Fig-
ure 2, mean earnings levels at the midpoint of the average-aged worker’s career 
increase as people achieve higher levels of education. For example, the average 
associate degree completer from NMC will see an increase in earnings of $8,500 
each year compared to someone with a high school diploma or equivalent work-
ing in Michigan. Over a working lifetime, this increase in earnings amounts to an 
undiscounted value of approximately $272,000 in higher earnings.

The present value of the higher future earnings that NMC’s students will receive 
over their working careers is $165.9 million. Dividing this value by the $82.7 million 
in present value student costs yields a benefit-cost ratio of 2.0. In other words, 
for every $1 students invest in NMC in the form of out-of-pocket expenses and 
forgone time and money, they receive a cumulative of $2.00 in higher future earn-
ings. The average annual rate of return for students is 9.6%. This is an impressive 
return, especially when compared to the 10-year average 6.9% return to the U.S. 
stock market (Figure 3).

FIGURE 2: Average earnings 
by education level at career 
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Source: Emsi complete employment data.
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TAXPAYER PERSPECTIVE

NMC generates more in tax revenue than it takes. These benefits to taxpayers 
consist primarily of taxes that the state and local government will collect from the 
added revenue created in the state. As NMC students earn more, they will make 
higher tax payments. Employers will also make higher tax payments as they increase 
their output and purchase more supplies and services. By the end of the FY 2015-
16 students’ working careers, the state and local government will have collected a 
present value of $61.1 million in added taxes.

Benefits to taxpayers consist of the savings generated by the improved lifestyles 
of students and the proportionally reduced government expenditures. Education 
is statistically correlated with a variety of lifestyle changes that generate taxpayer 
savings across three main categories: 1) health, 2) crime, and 3) unemployment. 
Improved health habits lower the students’ demand for national health care services. 
Students are also less likely to commit crimes, so the demand for law enforcement 
and criminal justice services is reduced (study references are available in the main 
report). Students are also more employable, so the demand for welfare and unem-
ployment benefits, such as earnings assistance and welfare benefits, is reduced. 
For a list of study references to these statistical benefits, please contact the college 
for a copy of the main report. All of these benefits will generate a present value of 
$8.9 million in savings to state and local taxpayers.

Total benefits to taxpayers equal $70 million, equal to the sum of the added taxes 
and public sector savings. Comparing this to the taxpayer costs of $23.8 million—
equal to the funding that NMC received from the state and local government during 
the analysis year—yields a benefit-cost ratio of 2.9. This means that for every $1 of 
public money invested in NMC, taxpayers receive a cumulative value of $2.90 over 
the course of the students’ working lives. The average annual rate of return is 10.5%, 
a solid investment that compares favorably with other long-term investments in 
both the private and public sectors.

SOCIAL PERSPECTIVE

Society as a whole within Michigan benefits from the presence of NMC in two 
major ways. The first and largest benefit that society receives is an increased state 
economic base. As discussed in the previous section, the higher student earnings 
and increased business output occurs across the state. This raises prosperity in 
Michigan and expands the economic base for society as a whole.

Benefits to society also consist of the savings generated by the improved lifestyles 
of students. Similar to the taxpayer section above, education is statistically corre-
lated with a variety of lifestyle changes that generate social savings. Note that these 
costs are avoided by the consumers, and are distinct from the costs avoided by 
taxpayers outlined above. Health savings include avoided medical costs associated 
with smoking, alcoholism, obesity, drug abuse, and mental disorders. Crime savings 
include reduced security expenditures and insurance administration, lower victim 

5+95+H
$651.7 million

Higher earnings

$37.5 million
Social savings

FIGURE 4: Present value of 
higher earnings and social 
savings in Michigan

Average 
Annual 

Return for 
NMC  

Students

Stock Market 
10-year  
Average 
Annual 
Return*

Interest 
Earned on 

Savings 
Account 

(National Rate 
Cap)**

FIGURE 3: Student rate of return

* Forbes’ S&P 500, 1987–2016. 

** FDIC.gov, 7-2017.

19+14+29.6%

6.9%

0.8%
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costs, and reduced criminal justice system expenditures. Unemployment savings 
include the reduced employer contributions towards unemployment claims. For 
a list of study references to these statistical benefits, please contact the college 
for a copy of the main report.

Figure 4 shows the present value of the higher earnings and social savings that 
will occur in Michigan over the working lifetime of the FY 2015-16 student popula-
tion at NMC. Higher earnings amount to a present value of $651.7 million due to 
the increased lifetime earnings of students and associated increases in business 
output. Social savings amount to $37.5 million, the sum of health, crime, and unem-
ployment savings in Michigan. Altogether, total benefits to society equal $689.3 
million (in present value terms).

Society invested a present value of $127.2 million for FY 2015-16 NMC educations. 
This includes all expenditures by NMC, all student expenditures, and all student 
opportunity costs. For every dollar of this investment, society as a whole in Michigan 
will receive a cumulative value of $5.40 in benefits, equal to the $689.3 million in 
benefits divided by the $127.2 million in costs. These benefits will occur for as long 
as NMC’s FY 2015-16 students remain employed in the state workforce.

SUMMARY OF INVESTMENT ANALYSIS RESULTS

Table 3 presents the results of the investment analysis for all three of NMC’s major 
stakeholder groups—students, taxpayers, and society. As shown, students receive 
great value for their educational investment. At the same time, the investment 
made by state and local taxpayers to the college creates a wide range of benefits 
to society and returns more to government budgets than it costs.

TABLE 3: Summary of investment analysis results

S T U D E N T P E R S P E C T I V E TA X PAY E R P E R S P E C T I V E S O C I A L P E R S P E C T I V E

Present value benefits (thousands) $165,925 $69,341 $688,607 

Costs (thousands) $82,694 $23,782 $127,159 

Net present value (thousands) $83,231 $45,560 $561,448 

Benefit-cost ratio 2.0 2.9 5.4

Rate of return 9.6% 10.5% N/A*
* The rate of return is not reported for the social perspective because the beneficiaries of the investment are not necessarily the same as the original investors.
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Conclusion

The results of this study demonstrate that NMC creates value from multiple perspectives. The 

college benefits local businesses by increasing consumer spending in the region and supplying 

a steady flow of qualified, trained workers into the workforce. It enriches the lives of students by 

raising their lifetime earnings and helping them achieve their individual potential. It benefits state 

and local taxpayers through increased tax receipts across the state and a reduced demand for 

government-supported social services. Finally, it benefits society as a whole in Michigan by creating 

a more prosperous economy and generating a variety of savings through the improved lifestyles of 

students. 

ABOUT THE STUDY

Data and assumptions used in the study are based on several sources, including 
the FY 2015-16 academic and financial reports from NMC, industry and employment 
data from the U.S. Bureau of Labor Statistics and U.S. Census Bureau, outputs of 
Emsi’s Multi-Regional Social Accounting Matrix model, and a variety of studies 
and surveys relating education to social behavior. The study applies a conserva-
tive methodology and follows standard practice using only the most recognized 
indicators of investment effectiveness and economic impact. For a full description 
of the data and approach used in the study, please contact the college for a copy 
of the main report.

Emsi, a CareerBuilder company, is a leading provider of economic impact studies and labor 
market data to educational institutions, workforce planners, and regional developers in 
the U.S. and internationally. Since 2000, Emsi has completed over 1,700 economic impact 
studies for educational institutions in four countries. Visit www.economicmodeling.com 
for more information about Emsi’s products and services.
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1701 East Front Street, Traverse City, MI 49686 231-995-1021 

MEMO 

Resource Development 

 

 

 

 

 

To: The Board of Trustees and President Timothy J. Nelson 

From: Rebecca Teahen, Executive Director for Resource Development 

Date: May 14, 2018 

Subj: Foundation Update  

Fund Raising – a “check” on FY18 goals 

• To date, $687,997 has been raised (cash and short-term pledges) for the Annual Fund. Our goal 
is $800,000. To date, 414 donors have supported the annual fund, a decrease in the number of 
donors (to the annual fund) compared to last year at this time.  

• FY18 total dollars raised are as follows:  

$ 4,641,580 Total received (including Annual Fund, pledges, and documented planned gift 
intentions) raised toward goal of $8,000,000 

+   $ 273,495 Gross event revenue vs goal of $250,000 

$ 4,915,075 Total of gifts + events vs goal of 8,000,000 (50% in planned gifts) 

 
Foundation Initiatives 

• Forty-two deserving Commitment Scholars were inducted into this philanthropically funded 
program in a special ceremony on May 19 at the Dennos Museum Center. The program offers 
full tuition to NMC for students who meet program requirements when they enter college in 
2021.  

• The NMC Scholarship Open Committee is hard at work to recruit sponsors and golfers for this 
year’s outing to be held August 2. Please visit nmc.edu/golf to learn more or sign up! 

• A special dedication of named spaces within “The New Dennos” will take place on June 16 in 
conjunction with the members opening of Monster Fish – a National Geographic exhibition. 
 

Meetings and Events for your calendars:  

• Foundation Finance and Audit Committee will meet June 20 at 7:30 am in Founders Hall 

• The Foundation Board will meet June 27 at 7:00am in the Hagerty Center 

• NMC Scholarship Open – Thursday August 2– Grand Traverse Resort & Spa 
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Board of Trustees 
Audit Committee Minutes 

Tuesday, April 24, 2018 
Founders Hall, Room 110 

1701 E. Front Street, Traverse City, MI   49686 
 
 

Committee Chair Chris Bott called the meeting to order at 10:41 a.m. 
 
Members Present: Chris Bott, Rachel Johnson, Jane McNabb 
Members Absent: None 
Others Present: President Timothy Nelson, Vicki Cook, Holly Gorton, Troy Kierczynski, 

Katie Thornton, Becky Donovan 
 
Annual Audit Planning 
Katie Thornton and Becky Donovan, of Plante Moran, shared that the meeting was to review the 
process of planning for the upcoming audit of the financial statements of Northwestern Michigan 
College for the year ended June 30, 2018.  She reviewed Plante Moran’s responsibilities under 
generally accepted auditing standards and the planned scope and timing of their audit.   
 
It was explained that a statement would be included in the auditor’s report about this year’s 
adoption of Governmental Accounting Standards Board (GASB) No. 75, Accounting and 
Financial Reporting for Postemployment Benefits Other Than Pensions.  Other new laws coming 
into effect in the next couple of years were also reviewed 
 
The auditors identified those areas where they will take a more in-depth review of high-risk 
areas.  They also asked for input from committee members and staff on any areas they would 
specifically like to have reviewed.  The state funded innovation center capital outlay project and 
bonding requirement was discussed for potential review.  The auditors were asked to leave that 
option open for discussion by Vicki Cook and new Controller Troy Kierczynski to determine a 
potential area for special review.   
 
The Audit Committee asked the auditors to research the new tax law impact on community 
colleges and develop a statement for the college to use. 
 
The auditors informed the committee that the traditional calls will be made to some trustees to 
ask questions about potential strengthening of controls. 
 
Public Input—No public comment was offered. 
 
The meeting adjourned at 11:25 a.m. 
 
Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 
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Board of Trustees 
Policy Committee Minutes 

Thursday, May 3, 2018 
President’s Office Conference Room 

Tanis Building 
1701 E. Front Street, Traverse City, MI 

 
Chair Doug Bishop called the meeting to order at 1:35 p.m. 
 
Members Present: Doug Bishop, Ross Childs, Rachel Johnson  
Members Absent: None 
Others Present: Holly Gorton, Stephen Siciliano 
 
The topic of Public Comment was added to the committee agenda. 
 
Public Comment—There was no public comment offered. 
 
Review of Board Policy Review Schedule 
The schedule of board policies was reviewed with the explanation that the highlighted polices 
were scheduled to be reviewed by the committee during the calendar year of 2018. 
 
Policy A-106.01 Naming Opportunities 
Revisions to the Naming Opportunities policy pertaining to size of spaces to be approved by the 
Board were suggested and discussed.  The resulting amended Policy A-106.01 Naming 
Opportunities will be recommended to the full Board for approval at their regular May meeting. 
 
Policy C-103.00 Purposes 
Minor revisions were suggested on the Purposes policy, with the consensus of committee 
members to have NMC staff complete and send on to full Board for final approval.  
 
Policy D-300.00 Workforce 
The Workforces policy was reviewed with only minor recommended revisions to be taken to the 
full Board for approval. 
 
Policy D-400.00 Partnership 
There was discussion about the Partnership policy pertaining to external partnerships, which led 
to the suggested title revision to be External Partnerships.  Other minor changes were suggested 
and the amended policy will be recommended to the full Board for approval.   
 
Policy D-500.01 Use of Federal Funds 
The Use of Federal Funds policy was reviewed with minor revisions being suggested that will be 
recommended to the full Board for approval. 
 
Policy D-500.02 Tobacco Free 
The Tobacco Free NMC policy was revised to include facsimiles and will be presented to the full 
Board for approval of the recommended amendments. 
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Committee members asked that the following policies be reviewed and amended by NMC staff 
and then brought back to the Board Policy Committee for review: 

 Policy D-500.00 Operations 
 Policy D-600.00 Champion 
 Policy D-700.00 Culture 

 
The amended policies showing the revisions will be sent to committee members prior to the next 
Board meeting.  
 
The meeting adjourned at 2:10 p.m. 
 
Recorded by Holly Gorton, Executive Assistant to the President and the Board of Trustees. 
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Board of Trustees 
Building and Site Committee Minutes 

Tuesday, May 8, 2018 
Founders Hall 

1701 E. Front St., Traverse City, MI 

Chair Chris Bott called the meeting to order at 1:30 p.m. 

Members present: Chris Bott, Kennard Weaver 
Members absent: Michael Estes 
Others present: President Timothy Nelson, Vicki Cook, John Dancer, Holly Gorton, Todd 

Neibauer, Pat Podges 

West Hall Innovation Center Update 
John Dancer of Cornerstone Architects provided a status report and reviewed an updated set of 
design development drawings for the West Hall Innovation Center project being prepared to 
submit to the Michigan Department of Technology, Management and Budget (DTMB) the 
following week.  He addressed questions of committee members as he presented, and will email 
Vice President Vicki Cook with a list of items required from NMC for the materials packet for 
the DTMB submittal. 

Program Manager Pat Podges provided an update on the timeline of the different components of 
the project, leading up to the start of the demolition of the current building.  A firm date for the 
start of demolition has not yet be determined.  Vicki Cook will be talking to Spence Brothers 
about the schedule on Thursday, May 10.  Both Pat Podges and John Dancer reviewed and 
discussed the coordination of the various components and sequencing of the project with 
committee members. 

John Dancer shared that he and Vicki Cook had met with representatives of DTMB the previous 
week, and the meeting had gone well.  It was also shared that NMC stakeholder meetings are 
scheduled, beginning May 9, to discuss interior layout plans with the various functional areas.   

Other 
There was a brief discussion pertaining to the current exploration of a potential move of the cell 
tower that is currently near the building.  Committee members were also informed that 
neighboring Cambria Suites is selling 1.7 acres of property at the corner of Front Street and 
Munson Avenue, and had notified NMC for a first option to purchase.  Committee members 
agreed that NMC does not have a use for that particular parcel. 

Public Comment—There was no public comment offered. 

Fine Arts Building Update and Tour 
The meeting was adjourned at 2:24 p.m. and then committee members took a walking tour of the 
Fine Arts Building to see the recently completed exterior renovation. 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

25



 
 

1 
 

 

 
 
 
  

 

 

Final Reminder - MCCA Accepting Nominations for Outstanding Alumnus Award and Outstanding Faculty 
Award:  Each year at the MCCA Summer Conference Awards Banquet, we recognize and award an 
outstanding Community College Alumna and an Outstanding Community College Faculty member as 
selected by the MCCA Executive Committee. Please consider nominating candidate(s) for each of these 
awards and submit to Kathy Taskey (kathy@mcca.org) by May 4, 2018.  See the nomination forms for the 
Outstanding Faculty and the Outstanding Alumnus awards.   
 
 

 STATE LEGISLATIVE HIGHLIGHTS 

 
Community College Day: MCCA hosted the annual Community College Day celebration at the Capitol 
Building on April 19.  A big thank you to Washtenaw Community College sponsoring and catering this great 
event.  WCC’s culinary program did a truly outstanding job!  
 
Part Time Student Retirement: The Senate Education Committee reported Senate Bill 888 (Proos) from 
committee.  SB 888 would clarify that part-time students employed by a college should be exempt from 
enrollment in the Michigan Public Employees Retirement System if their primary relationship to the college 
is as a student. The House will also begin taking up this issue this week with the Financial Liability 
Committee taking testimony on HB 5679 (Miller). 
 
Budget Recommendations Advance: The full House of Representatives approved their Fiscal Year 2018-
2019 recommendations for community colleges in late April, and the Senate is expected to do so this week.  
Both chambers include a 1% funding increase for community colleges, but the House and Senate differ as 
to whether to disburse that increase through the performance funding formula or through a method 
similar to what was done during the current fiscal year. 
 
Sexual Assault Legislation: The House Law and Justice Committee continued hearings in late April on 
several bills that would implement changes prompted by the House investigation into Michigan State 
University’s handling of complaints against former doctor Larry Nassar. Of note to community colleges, the 
Committee heard testimony on House Bill 5659 (Griffin), which would make some college employees 
mandatory reporters for suspected child abuse, and House Bill 5796 (Pagan), which would enhance training 
for mandatory reporters.  This coming week the Committee will take up House Bills 5792, encouraging 
colleges to create sexual assault improvement plans, and 5795, creating a higher education ombudsman in 
the Department of Civil Rights. 
 
Bills to Watch:  See a quick reference of all the bills relevant to community colleges on the  MCCA website.  

MCCA MONTHLY UPDATE TO 
BOARDS OF TRUSTEES 

[May 2, 2018] 
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 FEDERAL LEGISLATIVE HIGHLIGHTS 

 
FY 2018 Funding Package: As most of you are aware, Congress passed an omnibus FY ’18 appropriations bill 
that was tremendously positive for our students and colleges, providing substantial increases across a 
variety of programs.  The outcome was more positive than anything colleges would have dare hoped for 
just a few short months ago. That all changed with February’s bipartisan budget agreement and the 
additional domestic spending it authorized. Please thank federal legislators for the increased funding for 
student aid, job training, and many other key programs. You can send a message to your members of 
Congress via the AACC website, or you can use the draft letter as a starting point to tailor your own letter.  
You can send an email, place a call, or perhaps catch your legislator when they are home.  
 
AACC/ACCT PROSPER Act Webinar: The Higher Education Act (HEA) is the most important authorizing bill 
for community colleges and students. This legislation covers a large range of issues from federal student aid 
and institutional support to regulations and accountability standards. Congress is actively working to 
update this important piece of legislation. In December, House Republicans introduced a bill to reauthorize 
the HEA, known as the PROSPER Act. The bill passed out of the House Committee on Education and the 
Workforce along party lines and will potentially be considered by the full House in 2018. Join this free 
webinar on Friday, May 4th at 2 PM to learn about the various components of the PROSPER Act and the 
impact on community colleges and students. In addition, we will provide an update on the current status of 
the bill and prospects of passing a HEA reauthorization this year.  Register here. 
 
Allowing Federal Student Aid for Non-Traditional Education Providers: The US Department of Education 
announced the first approval under the Educational Quality through Innovation Partnerships (EQUIP) 
experiment.  Through EQUIP, students will be allowed to use federal student aid to enroll in programs 
offered by innovative, non-traditional education providers that are partnering with accredited institutions.   
 
DOL Clarifies Overtime for Higher Education: The US Department of Labor issued a fact sheet addressing 
overtime exemptions for higher education jobs under the Fair Labor Standards Act (FSLA). The fact sheet 
seeks to clarify the status of certain employees, including teachers, coaches, professional employees, 
student employees, and administrative employees. In particular, DOL addresses the status of professors, 
instructors, and adjuncts who teach online or remotely.  
 

MCCA CENTERS OF EXCELLENCE 
 

 
MICHIGAN CENTER FOR STUDENT SUCCESS (MCSS) 
 
MCSS Hosts Events Across Michigan: The MCSS is hosting multiple 
events across Michigan and webinars to support projects led by the 
MCSS.  Additional information about these events and other MCSS 
activities are available on the MCSS website.   

▪  Success Tracking for Military Connected Students webinar (May 8)  
▪  MiTransfer Pathways Summit at Lansing Community College (May 18) 
▪  Regional Faculty Conversation at Kellogg Community College (May 22) 
▪  Regional Faculty Conversation at Monroe County Community College (May 23) 

 

27

https://www.aacc.nche.edu/2018/03/26/community-colleges-score-big-in-final-appropriations-bill/
https://www.aacc.nche.edu/2018/03/26/community-colleges-score-big-in-final-appropriations-bill/
https://www.aacc.nche.edu/advocacy/advocacy-resources/#/
https://attendee.gotowebinar.com/register/3457247578138527745
https://www.ed.gov/news/press-releases/expanding-pathways-success-after-high-school-us-department-education-approves-first-innovative-equip-experiment
https://www.ed.gov/news/press-releases/expanding-pathways-success-after-high-school-us-department-education-approves-first-innovative-equip-experiment
http://associationofcommunitycollegetrustees.cmail20.com/t/j-l-bhrhruk-uywkhii-r/
http://www.mcca.org/content.cfm?m=171&id=171&startRow=1&mm=0


 

3 

 

 

▪  Regional Faculty Conversation at Alpena Community College (May 24) 
▪  Student Veterans Leadership Symposium for students in Detroit (June 2)  
▪  STARR Data Reporting webinars with CEPI (June 26 and August 13)    
▪  Guided Pathways Mentor Circle Leads Retreat in Lansing (June 27) 
▪  Michigan Student Success Network meeting at West Shore Community College (July 11) 
▪  10th Annual Student Success Summit in Lansing(September 27 and 28) 

 
Guided Pathways Resource Repository: All materials from Guided Pathways related events, webinars and 
presentations are available on the Center’s Guided Pathways Resource Repository.  Meeting materials from 
the Guided Pathways Institute 2.0 and the Michigan Student Success Network meeting hosted by the MCSS 
on April 12 at Jackson College are now available. 
 
New Videos on Transfer Project: With support from the one-time state appropriation, the MCSS produced 
two videos summarizing the transfer initiatives and the multi-institutional associate to bachelor’s degree 
transfer pathways project which we will launch on Mat 18.  Colleges should share the two-minute and four-
minute videos with faculty, staff, and college leadership who are interested in learning more about the 
transfer project.  The videos and information about the project are available at www.mitransfer.net.   
 
MICHIGAN COLLEGES ONLINE (MCO) 
 
MCO Accessibility Community of Practice Update: The Community met 
on this past month to discuss first/next steps for developing an 
accessibility implementation plan.  See key takeaways from the 
discussion here.  The next meeting is scheduled for May 23 at 11 am.  The 
topic will be procurement and accessibility.  Click here to register. Contact Ronda Edwards with questions. 
 
2018 MI OER SUMMIT Call for Proposals: The 2018 MI OER Summit will be held on September 21, 2018 at 
St. Clair County Community College.  Call for Proposals is now open.  Topics of interest include models for 
adoption and use of OER, adapting or creating new open content, curating OER content, policies and 
funding of OER usage on campus, implementation of OER use in a classroom, open pedagogy - or inspire us 
with something new.  
 
MICHIGAN NEW JOBS TRAINING PROGRAM (MNJTP) 
 

MNJTP Community of Practice: The MCCA convenes the program leads from 
the colleges on a regular basis to share best practices, tools, and ideas for 
improvement.  The focus of the meeting in April in Lansing was on using MNJTP 
funds to purchase equipment for training 
 
MNJTP By The Numbers: MNJTP is an economic development program which authorizes community 
colleges to temporarily capture the state income tax withholding associated with newly hired workers to 
pay for training.  Contact Adriana Phelan with questions.  

▪ 21,234  projected new jobs are being supported by MNJTP agreements.  
▪ 181 employers, and 21 community colleges participating in the program.  
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 PROGRAM UPDATES 
 

 
NEW Academy for Fundraising Excellence to Launch in September: The MCCA is proud of announce the 
launch of the new Michigan Community College Academy for Fundraising Excellence.  The goal for the 
Academy is to position Michigan community colleges for consistent success in attracting large-scale private 
philanthropic investment.  The Academy, delivered in partnership with the Eaton Cummings Group, is a 
team-based, learning experience for presidents, foundation executive directors and other members of the 
fundraising team including foundation and governing board members.  Please see the program overview.  
Contact Adriana Phelan with questions.     
 
Third Class of Leadership Academy to Launch in September: The Michigan Community College Leadership 
Academy is our collective strategy to build a stronger and more sustainable pipeline of emerging leaders 
within our Michigan community colleges.  The cohort-based, nine-month learning journey is designed for 
faculty and mid- to senior-level community college administrators who are ready to move into a higher 
level of leadership.  Fellows must be nominated by their community college president or chancellor.  See 
the program overview.  Contact Adriana Phelan with questions.      
 
MCCA Presidential Candidate Symposium: Lake Michigan College, in collaboration with the MCCA, is 
offering a new Presidential Candidate Symposium on May 31-June 1 to prepare those interested in the 
presidency with the knowledge and skills to successfully navigate each step of the search, selection, 
application and interview process. For more information and to register, please click here. Contact Rebecca 
Steffen at LMC with questions (Steffen@lakemichigancollege.edu, 269-927-8861).      
 

 COMMUNITY COLLEGES IN THE NEWS 
 

 
Alpena Community College Utility Technology Program students won the national collegiate linemen's 
rodeo contest in Nebraska last weekend.  
 
Grand Rapids Community College Public Works Academy to provide skills for local jobs.  Thanks to a grant 
from the W.K. Kellogg Foundation, academy participants will pay only $25 for the training. 
 
Once homeless, now accepted to Harvard: Henry Ford College student defies impossible odds. 
 
CCRC publication on Guided Pathways highlighted Jackson College efforts to redesign advising from entry 
through completion.  Also, see the college’s work on serving students’ mental health needs, and President 
Dan Phelan’s article: A second chance for people in prison. 
  
Macomb Community College seeks millage replacement.  Also, three Macomb faculty members were 
recipients of the 2018 National Institute for Staff and Organizational Development Excellence Award.   
 
Name change coming for Mid Michigan Community College. 
 
Mot Community College partners with Cypress Creek Renewables to advance solar training. 
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As part of the omnibus spending bill approved by Congress last month, the Northwestern Michigan College 
Great Lakes Maritime Academy will receive $1.2 million in federal funding in 2018. Also, NMC’s new 
magazine Nexus has been named the top community college magazine by the National Council on 
Marketing and Public Relations.  
 
NASA astronaut and Oakland Community College alumnus Dr. Drew Feustel was featured on a live 
downlink on NASA TV from space.  OCC also partnered with Oakland County Michigan Works! and The 
Henry Ford Health System to create a no-cost medical assistant apprenticeship program.  
 
St. Clair County Community College won national bid to host NJCAA Women’s Basketball Championship in 
March 2020, 2021 and 2022.  SC4’s Fieldhouse also received an educational design magazine award. 
 
MLive’s ongoing series titled “Michigan Beyond” – stories that explore issues of economy, education and 
infrastructure across the state – spotlighted Washtenaw Community College’s Advanced Transportation 
Center.  WCC also hosted the Smart Cities Symposium focused on using technology to solve urban 
challenges. 
 
Wayne County Community College District Chancellor Dr. Curtis Ivery calls for consortium between 
regional community colleges. 
 
New Digital Literacy Program at West Shore Community College puts students ahead. 
 
 

 

 UPCOMING EVENTS FOR 2018 CALENDAR 
 

 
Please click here to see all MCCA events. 
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NORTHWESTERN MICHIGAN COLLEGE  
BOARD OF TRUSTEES  

MINUTES 
Monday, April 23, 2018 

at Oleson Center, 1881 College Drive 
 

 
CALL TO ORDER—Chair Kennard R. Weaver called the regular meeting to order at 5:30 p.m.  
 
ROLL CALL  
Trustees present: Douglas S. Bishop, Chris M. Bott, Michael Estes, Rachel A. Johnson, Jane T. 

McNabb, Kennard R. Weaver 
Trustees absent: K. Ross Childs 
Also present: President Timothy J. Nelson, Patti Burgess, Vicki Cook, Marguerite Cotto, Sue 

DeCamillis, Joy Evans, Brandon Everest, Diana Fairbanks, Holly Gorton, Troy 
Kierczynski, Colin Kreh, Mark Liebling, Janet Lively, Kristy McDonald, Todd 
Neibauer, Paul Perry, Nick Roster, Rebecca Teahen, Dennis Schultz, Stephen 
Siciliano 

 
REVIEW OF AGENDA—The agenda was accepted as presented on a motion by Doug Bishop, 
seconded by Chris Bott, with a unanimous vote. 
 
REPORTS  
Program Focus – West Hall Innovation Center Update—President Timothy Nelson and Vicki 
Cook, Vice President of Finance and Administration, presented on the West Hall Innovation Center 
and Library project, which included a status report, a review of updated drawings provided by 
Cornerstone Architects, a transition plan for functions currently housed in West Hall, and the project 
timeline with an estimated completion date of December 2019 (later than the original anticipated 
August 2019).  President Nelson shared a video on a similar innovation center at Auburn University. 
Next steps of the project were then explained, that included user group meetings, bonding for the 
NMC funding portion, preparing Department of Technology, Management and Budget (DTMB) 
submittals, and work to potentially compress the timeline to begin project as soon as possible.  
Questions of the Board were addressed with more clarity on details of the project and a better 
understanding of the state and NMC funding portions of the project.  The board was updated on the 
planning process to date, that had included input from an internal steering team of faculty and staff, 
input from user groups, and a community forum pertaining to the project.  
 
Faculty Report—Neutr-Owls – A Carbon Neutral BBQ, and other Biology Updates—Biology 
Instructor Nick Roster presented on his innovative techniques in teaching Anatomy and Physiology 
and the implementation of a very successful online version of the course.  Roster shared that he 
would be working over the summer to add the department’s Human Biology course to online 
offerings.  He also explained his work with student data gathered by an Essential Biology class to 
determine the carbon footprint of the NMC BBQ, and their plans to make the event carbon neutral 
for the first time this year.  Roster also shared about efforts to develop self-sustaining native grass on 
campus in appropriate areas.  In response to a question, Roster shared about his Anatomy and 
Physiology gamification instruction that has been a huge success with students learning from their 
mistakes, moving at their own pace, and mastering the material. This was originally funded through 
an innovation grant.   
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Enrollment Report—Todd Neibauer, Vice President for Student Services and Technology, 
provided the enrollment report explaining that the first major new student orientation session will 
take place May 9.  As this is later than usual, it will influence the comparison enrollment numbers 
between this year and the same time previous years.  
 
Financial Report—Vicki Cook, Vice President of Finance and Administration, reviewed the 
financial report for the period ending March 31, 2018.  Cook stated that she will give an update on 
projections, based on final property tax revenue received, at next board meeting. She shared that 
expenses are tracking lower than last year with a decrease in health-care costs, probably due to the 
voluntary separation agreement and a reduction in staff. The quarterly investment report, which 
reports on bonds held, was provided in the board packet.  
 
Foundation Report—Rebecca Teahen, Executive Director for Resource Development and 
Foundation, provided the Foundation Report for April and gave a status update for cash and planned 
gifts for the fiscal year to date.  She shared that the Annual Scholarship Luncheon had taken place on 
April 13, which celebrates what philanthropic gifts make possible in the lives of our students. 
Rebecca reviewed Foundation initiatives and shared that the planning of the NMC Golf Open is now 
underway.  
 
BBQ Report—Diana Fairbanks, Executive Director of Public Relations, Marketing and 
Communications, provided an update on the NMC BBQ. She shared that the BBQ is less than a 
month away on Sunday, May 20, 2018, and noted where tickets are available.  Fairbanks stated the 
BBQ board will have a strategic planning retreat this summer to ensure continual improvement.  She 
reviewed some new initiatives for this year’s event, and the project proposals to be funded by the 
BBQ.  She also mentioned new marketing ads that will be appearing on local media. 
 
Building and Site Committee Report—Committee Chair Chris Bott provided the Building and Site 
Committee report and commended Cornerstone Architects for the updated drawings that bring more 
clarity to the exterior and interior of the building.  He shared that the above mentioned DTMB 
meeting had gone well, with their approval on the status of the project.  Bott noted the Committee 
had also talked about process of this year’s Osterlin capital outlay request. 
 
Presidential Performance and Compensation Committee Report—Committee Chair Kennard 
Weaver provided a report on the work of the Board Presidential Performance and Compensation 
Committee.  The committee met and reviewed an amended evaluation process as presented by 
President Nelson. This improved process provides the individual scores and comments of the 
trustees to allow complete transparency.  Weaver explained the evaluation process used by the Board 
and the instrument completed by each trustee.  The board will be asked to approve this process later 
in the meeting under action items. 
 
Legislative Issues Report—President Timothy Nelson provided an update on legislative issues 
impacting NMC and community colleges. The capital outlay subcommittee is taking testimony from 
everyone with a request this year, which will occur for NMC sometime in the next couple of weeks. 
NMC submitted a project to renovate the Osterlin to be a centralized student services location.  The 
Michigan New Jobs Training Bill (HB 5697) was recently introduced to extend bonding mechanisms 
to pay for training, since current authority sunsets at the end of this year.  Office of Retirement 
Services (ORS), which manages Michigan Public School Employees Retirement System (MPSERS), 
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has been requesting community college data on employees not provided retirement, such as student 
employees.  ORS audits have not reflected problems in past, but new legislation is occurring, and we 
are asking for clarity in the legislation for consistent reporting.  In addition, two senate bills, 795 and 
796, with implications for community colleges regarding labor prohibitions are going to the floor. 
The first bill would prohibit any public employer from paying release time for employees to conduct 
union business, and the other would sunset the ability of MSPERS members to accrue pension time 
during professional services leave or release time. President Nelson noted the large number of 
legislators leaving office in the upcoming election, which will require much education about 
community colleges to new legislators.   
 
PUBLIC INPUT—There was no public input offered. 
 
UPDATES 
President’s Update—President Timothy Nelson stated that a written update would be going out that 
week, and highlighted events and activities contained within that memo.  He also added that the Big 
Little Hero race was held the previous weekend, which was an experiential learning project for 
Kristy McDonald’s business students.   
 
Board Chair Update—Chair Kennard Weaver commented that it was the responsibility of the 
administration and of the board to maintain the proper facilities capacity required in order to do the 
job. He stated that the budget preparation needs to be approached with this in mind, during a time 
when enrollment is declining and predicted to continue to decline. 
 
DISCUSSION ITEMS 
Update on Business Innovation Factory (BIF) and Experiential Learning—Instructors Kristy 
McDonald and Brandon Everest, co-chairs of the Experiential Learning team, joined President 
Nelson to present on the BIF process, a design theory approach to planning and program 
development and its application to experiential education. Their current projects include areas of the 
Experiential Learning (EL) AQIP project, Portfolio B – Marine Technology, and Portfolio A – 
International Recruiting to design theory application to achieve business model transformation.  
Starting with the client (students), the team comes up with a conceptual design to create, deliver, and 
capture value in a conceptual business model. The team showed video examples and discussed the 
potential promotional use for recruitment.  McDonald and Everest shared about the shift in learning 
for students to become the expert in defining the experience they desire through a process of 
interviews, as well as the success of students learning through this model.  President Nelson noted 
that NMC is one of six early adopter colleges working on building a conceptual business model 
design.  In response to a question on how the project is funded, he explained that much of it is a 
redirection of professional development and strategic funds, versus new additional cost. 
 
FY19 Budget Process 
Vice President Vicki Cook presented on the 2019 budget development process, reviewing national 
trends, revenue comparison, allocation of resources, assumptions, and budget model scenarios.  She 
reviewed instructional, instructional support, student services and administrative cost comparisons 
with peer community colleges, along with enrollment trends.  Vice President Stephen Siciliano 
spoke to NMC’s strong support to build the student engagement with online instruction, which is 
being strongly encouraged by the Higher Learning Commission (HLC).  NMC’s strategic directions, 

78



Northwestern Michigan College  April 23, 2018 
 
 

4 
 

along with future strategies for revenue growth, were presented along with some structural changes 
that have occurred through the Voluntary Separation Program, attrition and consolidation of 
services.  Cook noted that final budget recommendations will be provided to the Board in May 
before their June approval.  In response to a question, Vice President Todd Neibauer addressed 
student retention rates and the impact on the budget. 
 
CONSENT ITEMS—On a motion by Michael Estes, seconded by Chris Bott, the following items 
were approved by a unanimous vote as a group without discussion:   

 Minutes of the March 19, 2018, regular meeting 
 
ACTION ITEMS 
Amended Presidential Evaluation Process—On a motion by Doug Bishop, seconded by Rachel 
Johnson, the Board approved the amended President Evaluation Process, including timetable, as 
recommended by the Presidential Performance and Compensation Committee.  The motion passed 
with a unanimous vote. 
 
Harbor Project—On a motion by Doug Bishop, seconded by Chris Bott, the Board authorized 
administration to enter into a contract with Team Elmer’s in the amount of $385,000 for installation 
of mooring bollards and mooring fenders within the harbor basin located within Grand Traverse Bay 
at Northwestern Michigan College to be funded by the Great Lakes Maritime Academy Heritage Act 
fund. The motion passed with a unanimous vote. 
 
REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that require 
administrative follow-up for information to be provided to the Board at a later date. 
 
ADJOURNMENT—The meeting adjourned at 8:01 p.m. by unanimous vote on a motion by 
Michael Estes, seconded by Janie McNabb. 
 
 
Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 
 
 
 
SIGNED  

Kennard R. Weaver, Chair 
 
 
ATTESTED  

Rachel A. Johnson, Secretary 
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Board Policy A-106.01 

Board of Trustees Process 

Naming Opportunities 
 

In keeping with Board Process Policy A-106.00, the Board of Trustees of Northwestern Michigan College 

shall reserves the right to be involved in the decision-making process, to deliberate and evaluate options, 

and to vote upon determination of approve naming opportunities for buildings and/or major portions of 

buildings. 

 

The College may, from time-to-time, honor or memorialize certain individuals or organizations in 

recognition of extraordinary contributions to the College.  These contributions may include financial gifts, 

time and talent devoted to the College by community members, or distinguished service on the part of 

faculty and staff.  The appropriate recognition opportunities will be identified by executive staff and 

recommended by the president to the Board of Trustees. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern Michigan 

College, including the Community College Act of 1966, the Freedom of Information Act, or the Open 

Meetings Act, as each may be amended from time to time, such laws shall control and supersede such 

provisions(s). 

 

Adopted by the Northwestern Michigan College Board of Trustees April 20, 1998 

Reviewed without revision December 19, 2005 

Revised May 18, 2015 
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Board Policy C-103.00 

Ends Policy 

Purposes 
To meet our mission, we are NMC should be fully engaged in each of the following purposes with the 

result that our learners meet their goal(s) of being college-ready, transfer-ready, career-ready and/or 

ready for lifelong learning. as applicable: 

• Associate degree, certificate, and transfer education in liberal arts and sciences, and occupational 

studies 

• Career/occupational education and workforce development 

• Bachelor degrees in select programs 

• Cultural and personal enrichment 

• Baccalaureate and graduate program facilitation 

• Regional economic development 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern Michigan 

College, including the Community College Act of 1966, the Freedom of Information Act, or the Open 

Meetings Act, as each may be amended from time to time, such laws shall control and supersede such 

provisions(s). 

 

Adopted by the Northwestern Michigan College Board of Trustees April 17, 2000 

Revised October 6, 2003 

Revised March 26, 2007 

Revised November 22, 2010 

Revised March 18, 2013 
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Board Policy D-300.00 

Institutional Effectiveness Criterion: Workforce 

Workforce 
 

NMC shall be is a significant contributor to regional economic development. The College shall supports 

economic development by providing programs responsive to key economic drivers and in support of 

business and partnership needs. NMC shall work is committed to working collaboratively with community 

agencies, assessing the economic climate, and providing excellent and reputable training and research 

programs and services. The workforce criterion assesses how well NMC serves in this capacity. 

 

The President shall exercise and promote innovative and creative leadership to support economic 

development at Northwestern Michigan College.  In so doing the President is hereby granted full authority 

and autonomy by the Board of Trustees to utilize College resources to that end in any manner deemed 

appropriate, so long as the President exercises prudent judgment, ethical and lawful behavior, and 

reasonable interpretation of this policy. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern Michigan 

College, including the Community College Act of 1966, the Freedom of Information Act, or the Open 

Meetings Act, as each may be amended from time to time, such laws shall control and supersede such 

provisions(s). 

 

Adopted by the Northwestern Michigan College Board of Trustees December 18, 2006 
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Board Policy D-400.00 

Institutional Effectiveness Criterion: Partnership 

External Partnerships 

NMC shall develops and maintains collaborative relationships with the communities it serves to create a 

learning-centered college that meets the needs of its students and stakeholders. To this end, NMC shall 

effectively communicates with its communities. NMC shall It successfully raises resources to support 

strategic initiatives. NMC shall develops meaningful relationships with partners in seeking out potential 

areas for improvement. The partnership criteria assesses the extent to which NMC shall effectively builds 

relationships with educational institutions, businesses, service organizations, otherexternal agencies, 

alumni and the general community to fulfill its mission. 

The President shall exercise and promote innovative and creative leadership to support partnership at 

Northwestern Michigan College.  In so doing the President shallis hereby be granted full authority and 

autonomy by the Board of Trustees to utilize College resources to that end in any manner deemed 

appropriate, so long as the President exercises prudent judgment, ethical and lawful behavior, and 

reasonable interpretation of this policy. 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern Michigan 

College, including the Community College Act of 1966, the Freedom of Information Act, or the Open 

Meetings Act, as each may be amended from time to time, such laws shall control and supersede such 

provisions(s). 

Adopted by the Northwestern Michigan College Board of Trustees December 18, 2006 
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Board Policy D-500.01 

Institutional Effectiveness Criterion: Operations 

Use of Federal Funds 
No federal appropriated funds shall have been paid or will be paid by or on behalf of Northwestern 

Michigan College to any person for influencing or attempting to influence an officer or employee of any 

agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 

Congress in connection with the making of any federal grant; the entering into of any cooperative 

agreement; or the extension, continuation, renewal, or modification of any federal grant or cooperative 

agreement.  If any funds other than federal appropriated funds have been or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with a federal 

grant or cooperative agreement, NMC shall complete and submit Standard Form LLL, “Disclosure Form to 

Report Lobbying,” in accordance with its instructions.  The language of this certification shall be included 

in the award documents for all sub-awards at all tiers (including sub-grants, contract under grants and 

cooperative agreement, and subcontracts), and all sub-recipients are required to certify and disclose 

accordingly. 

 

Federal funds received under the Carl Perkins Vocational and Applied Technology Education Act shall 

will be so used as to supplement, and to the extent practicable, increase the amount of state and local 

funds that would in the absence of such federal funds be made available for the use specified in the Act, 

and in no case supplant such state or local funds. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern Michigan 

College, including the Community College Act of 1966, the Freedom of Information Act, or the Open 

Meetings Act, as each may be amended from time to time, such laws shall control and supersede such 

provisions(s). 

 

Initially adopted by the Northwestern Michigan College Board of Trustees as D-1100-01 August 27, 2001 

Renumbered D-500.01 as of December 18, 2006 

Reviewed without revision January 15, 2010 
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Board Policy D-500.02 

Institutional Effectiveness Criterion: Operations 

Tobacco Free NMC 
 

In order to promote a healthy culture of learning for students, staff, faculty and guests, Northwestern 

Michigan College shall prohibits the use and/or sale of tobacco products, or facsimiles, on all NMC 

properties. No person shall use, chew, smoke or sell tobacco products, or facsimiles, at any time or in any 

place on NMC properties, including sidewalks within the boundaries of any NMC campus. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern Michigan 

College, including the Community College Act of 1966, the Freedom of Information Act, or the Open 

Meetings Act, as each may be amended from time to time, such laws shall control and supersede such 

provisions(s). 

 

Adopted by the Northwestern Michigan College Board of Trustees December 21, 2009 
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___________________________________________________________________________ 
 
To:  The Board of Trustees and President Timothy J. Nelson 

From:  Rebecca Teahen, Executive Director for Resource Development 

Date:  May 14, 2018 

Subject: Foundation Board Appointments 

 
 

The NMC Foundation Board of Directors recommends for Board of Trustees' approval the following 
Foundation Board appointment. 

NEW APPOINTMENTS 

The NMC Foundation Board of Directors recommends the following individual for a new three-year term, 
commencing April 2018 and expiring December 2020: 

Dr. Nancy Bregi Zimmer 
Nancy's career reflects a long-time commitment to K-12, ISD and university instruction and administration.  In 
1999, employment as the Executive Director of the Northern Michigan Learning Consortium brought her to 
Traverse City on a full-time basis --with her office housed in the TBAISD Career Tech Center. 
Her education includes a Bachelor of Arts in Elementary Education from Michigan State University, a Master of 
Arts in Educational Leadership from Eastern Michigan University and a Doctorate in Education from Wayne 
State University. 
Nancy's interest in community service includes membership in the Traverse City Noon Rotary Club and service 
on their Board of Directors, the Traverse City Economic Club, Parkinson's Network North, and the Council of 
Michigan Foundations.  She currently sits on the Board of the Botanic Gardens at the Historic Barns Park and 
is President of the Bregi Family Foundation.  
Nancy has two daughters, Anne and Sarah, and three grandchildren.  She and her husband, Ron, live on Old 
Mission Peninsula.  
She is an avid supporter of the NMC Aviation Program and the Commitment Scholarship program. 
 

MEMO 
Resource Development 
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____________________________________________________________________________ 
 
To:  Timothy J. Nelson, President 
 
From:  Vicki Cook, Vice President of Finance and Administration 
 
Date:  May 14, 2018 
 
Subject: Calendar Year 2018 Truth-in-Taxation Resolution  
 
 

Attached is the recommended resolution for the Board to adopt at its regularly scheduled 

meeting on May 21, 2018.  It is required each year for the Board to set a time to have a Truth-in-

Taxation Hearing in which we inform the public of property values and the resulting revenue.  

The resolution establishes the June 25, 2018 regular Board of Trustees meeting as the time of the 

Truth-in-Taxation Hearing, as well as the Budget Hearing.  Upon completing the public hearing, 

the Board may then take action to certify taxes for the 2018-2019 fiscal year.  As in the past, we 

will recommend that the full tax levy be issued, and will justify the need to receive the funds as a 

necessary means of balancing the budget. 

If you have any questions, please contact me at your convenience. 

 

 

MEMO 
Administrative Services 
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TRUTH-IN-TAXATION 

FIRST RESOLUTION 

 

 

 

Northwestern Michigan College, Michigan (the “College”). 

 

 A regular meeting of the Board of Trustees (the “Board”) of the College was held at the 

Great Lakes Campus of Northwestern Michigan College, on the 21st day of May 2018, at 5:30 in 

the evening. 

 

 The meeting was called to order by:        

 

 Present:           

 

 Absent:           

 

 The following preamble and resolution were offered by Member      and 

supported by Member     : 

  

 WHEREAS, the Board may not adopt its proposed 2018-2019 budget until after a public 

hearing has been concluded; and  

 

 WHEREAS, a copy of the proposed 2018-2019 budget including the proposed property 

tax millage rate will be available for public inspection during normal business hours at the office 

of the Vice President of Finance and Administration, Northwestern Michigan College, Traverse 

City, Michigan; and 

 

NOW THEREFORE, BE IT RESOLVED THAT on June 25, 2018 at 5:30 p.m. at the 

Great Lakes Campus of Northwestern Michigan College, Traverse City, Michigan, the Board of 

Trustees of Northwestern Michigan College will hold a public hearing to consider the college’s 

proposed 2018-2019 budget and the property tax millage rate proposed to be levied to support 

the proposed 2018-2019 budget. 

  

 Ayes:           

 

 Nays:           

 

 Resolution declared adopted. 

 

  

Secretary, Board of Trustees 

Rachel A. Johnson 
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TRUTH-IN-TAXATION 

FIRST RESOLUTION 

 

 

The undersigned, duly qualified and acting Secretary of the Board of Trustees of Northwestern 

Michigan College, Michigan, hereby certifies that the foregoing constitutes a true and complete 

copy of a resolution adopted by said Board of Trustees at a regular meeting held on May 21, 

2018, the original of which is part of the Board’s minutes.  The undersigned further certifies that 

notice of the meeting was given to the public pursuant to the provisions of the “Open Meetings 

Act” (Act 267, PA 1976, as amended). 

 

 

  

Secretary, Board of Trustees 

Rachel A. Johnson 

 

 

89



 

 
 
 
 
 
 
 
 

 

MEMO 
Student Services & 
Technologies 

 
 

To: Timothy J. Nelson, President 
From: Todd Neibauer, VP for Student Services & Technologies 
Date: May 17, 2018 
Subject: Two Percent Grant Proposal 

 
 

This is a request for your support to submit this proposed grant to the Board of Trustees for their 
approval at their May 21, 2018 meeting. 

 
This grant proposal outlines additional support for students as part of our initiatives to improve 
student persistence and completion. The Student Success Center academic success coaches lead 
in this effort. This grant proposal would further fund the specific efforts of the Native American 
Success Coach in development and implementation of additional support services focused on 
improving the retention and graduation rates of our Native American student population. 

 
Thank you for your consideration. 
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session  Page 1 of 5 

Tribal Council Allocation of 2% Funds 
Application Form 

 
PLEASE NOTE: 
 
Under the terms of the consent decree, which settled Tribes v. Engler (Case No. 1:90-CV-611, U.S. Dist. Ct., 
West. Dist. Mich.), the Grand Traverse Band of Ottawa and Chippewa Indians, as defined in the stipulation, has 
agreed to pay 2% of its video gaming revenue to local units of government (i.e., local township, village, city, 
county board of commissioners, public school system).   
 

*ONLY APPPLICATIONS FROM LOCAL UNITS OF GOVERNMENT LOCATED WITHIN  
GTB’S 6-COUNTY SERVICE AREA WILL BE CONSIDERED FOR 2% FUNDING 

 
 
1. Allocation Cycle: X  JUNE – New submission date, Postmarked by MAY 31st   

      DECEMBER – New submission date, Postmarked by NOVEMBER 30th  

2. Name of Applicant:  Northwestern Michigan College        

Address:   1701 E. Front Street          

     Traverse City, Michigan 49686         

Phone #:   (231) 995 - 3025    Fax #:  N/A   

Printed Name:  Todd  Neibauer        

 Authorized Signature:            
(Signature of local unit of government official; e.g., county/city official, township  
supervisor, village president, college president, school superintendent) 

 
Title:  Vice President –Student Services & Technologies     

E-mail address:   tneibauer@nmc.edu        

 

Printed Name of contact person:  Todd Parker – Native American Success Coach   

Telephone #:  (231) 995 - 3025  Cell #:   (232) 499 - 6891  

E-mail address:   tparker@nmc.edu        

 

3. Type of Applicant:     Local Government   Local Court  

   Township    County Commissioner    Road Commission 

   Public School District   X College     Charter School 

   Public Library     Sheriff/Police Department   Fire Department 

   501c3 applying through local unit of government (name):      
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session  Page 2 of 5 

 
4. Fiscal Data: Amount Requested:  $  37,331.00  Percent: 30  % 

   Local Leveraging: $  86,500.00  Percent: 70  % 
      (Match) 
   Total Budget:  $  123,831.00  Percent:   100  % 

 
5. Target Population numbers: 80  Children 180  Adults  30  Elders 

 290  Total GTB member Community 30  Others 

 

  
 
6. Counties Impacted:  X Antrim   X Benzie  X Charlevoix 
     X  Grand Traverse  X Leelanau  X Manistee 

 
7. Brief Description (purpose of funding); include statement of need: 

In order to continue providing academic, social, and community support services to the native student population and the  
native community, we see a need for the continuation of native support services here at NMC. Our goal is to continue to  
improve retention and course completion rates of Native American students at NMC. We plan to continue to support the  
Native American students with focused support programs, student community activities, tribal communication and  
involvement, campus experiential activities for Native American high school students, college course development, native 
student internships and cultural projects with the Native American Student Organization.      
 
NEED: The rate of Native American college student success remains below the average NMC non-native population as  
measured by completion & retention rates. Unfortunately, far too many Native American students and community   
members are unsuccessful in completing a degree or certificate program and many fail to  transfer to another college or  
university for completion. Many remain unable to advance within the local workforce as a result without a degree or a  
certificate. Many tribal students are the first in their families to attend college, many students struggle without support  
programs in place to help navigate the system. Northwestern Michigan College has the highest number of Native   
American students attending within the State of Michigan.         
 
Currently, NMC’s Native American student population is among the highest for community colleges and universities  
within the State of Michigan. NMC’s student demographics show that the Native American student  population is made  
up primarily of Grand Traverse Band members. From 2010 to 2018, over 365 GTB members have attended NMC. We  
hope to continue to provide services which enhance and expand the educational experience and opportunities for Native  
American students and ensure college involvement and academic success for those students and community members as  
well. We hope to continue to design and implement educational opportunities for and with the native community. NMC is  
vested in the success of the Native students and the Communities we serve. We hope to better serve our student   
population in the future with additional courses that focus on areas of interest, which encourage enrollment and success of  
Native American students. We plan to continue the development of stronger relationships with Tribal Education   
programs, youth services, as well as Tribal government, in order to support the community. We believe the need for  
this partnership is critical to improving retention rates, course completion, program implementation and overall success of  
currently enrolled Native students and those who will choose to attend Northwestern Michigan College in the future.  

(Indicate the 
number of GTB 
members) 
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session  Page 3 of 5 

   
8. This question only pertains to Indian Education Programs of Public School Systems. If you are not an Indian 

Education Program of a Public School system, skip to question 9. 

 
(a) Program formula: (1) $5,000, up to $10,000 per school district + ($1,000, up to $1,500 x # of GTB 

member students) = allocation. The increase to the formula will be determined by the previous 
timely 2% report received, and the data provided within the report on the success of the school’s 
Indian Education Program as a result of the 2% allocation. 
 
Please note:  1)  In completing this section, only provide the student  numbers of currently enrolled 
GTB members; do not include the general Native American data of your school system; and 2) 
there will be a cap of $100,000, up to $125,000 per school, based on the school’s GTB membership 
count and data provided within the 2% report received from the previous year. 

 

(b) Recommendation from Parent Committee:    YES    NO  

 Please have the Parent Committee sign the attached Certification Form. 

(c) Describe parent involvement in project:          

              

(d) Does the school receive Title VII Indian Education Funds?   YES    NO 

 If yes, how much:    

 

9. What are the start and completion dates of the proposed project? 

Start  08/31/2018 Completion  08/31/2019 

 
10. Has applicant received prior awards through the Tribe’s 2% funding allocation?    

 X  YES    NO.  If yes, please list the start and end dates and amount: 

 01/31/2018   - 08/31/2018   and amounts:         23,800.00  

 08/31/2017   - 08/31/2018   and amounts:         13,000.00  

 01/31/2017   - 08/31/2017  and amounts:   25,000.00  

  

11. Is the proposed project new    or a continuation project  X ? 
 
 If this is a continuation project, please explain why there is a need to continue funding: 
 
 Funding will support programs that assist Native American college students /community members in academics and social  

endeavors at NMC.  Project Goal: Continue implementation of programs that highlight culture and increase awareness of the  

Native American community issues, making the academic environment  more comfortable for N.A. students and community  

members attending or thinking of attending Northwestern Michigan College.       
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Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session  Page 4 of 5 

12.  If the previous project has been completed, did you submit your 2% report?   X  YES   NO. 

 The 2% report must be submitted one year from the date you received your 2% award. If your report has 

not been submitted, your current application will not be considered!  2% Reports are mandatory for future 

grant considerations. Mail your 2% report to: Attn: 2% Reports; GTB, 2605 N.W. Bay Shore Drive, 

Peshawbestown, MI  49682. 

 

13. Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal 

employment or increase in emergency services to Casino patrons). 
N.A. families are staying in the area due to better jobs and educational opportunities. We foresee an increase in  

native people attending NMC to meet the needs of the trends in education, job market and social programs in the  

Grand Traverse region. We’re experiencing an increase in returning students seeking career changes or career  

advancement within tribal employment as well as non-tribal business, as a response to better employment   

opportunities made available by business growth and development as a result of Tribal governance and Tribal  

employment in relation to overall community growth.         

14. How will the success of the project be assessed (evaluation plan)?  Success will be measured by the change in  

student performance via: course retention and completion data, graduation rates, transfer rates, overall GPA,  

enrollment of recent Native American high school graduates, and enrollment of returning students.   

 

15. If new staff is required, will preference be given to Native American applicants? 

 X  YES   NO 

16. Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category of the  

budget. 

IMPORTANT!! BEFORE YOU MAIL YOUR 2% APPLICATION, PLEASE REMEMBER TO: 
1) Execute authorized signature on first page, question #2. 

2) Attach 1-page budget 

3) Attach Parent Committee Certification Form if application is from an Indian Education/Title VII Program. 

3) Submit by appropriate deadline:  

 If for June cycle, postmarked by May 31st. 

 If for December cycle, postmarked by November 30th. 

Mail completed 2% applications to: 
 Attention: 2% Program 
 Grand Traverse Band of Ottawa and Chippewa Indians 
 2605 N.W. Bay Shore Drive 
 Peshawbestown, MI  49682 

 
If you have any questions, please call 231-534-7601
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Grand Traverse Band Tribal Council, 2% Allocation Budget Justification for Northwestern Michigan College 

 

Native American Success Coach 

The N.A.S.C. will perform all aspects of this position description to assist Native American students in their academic endeavors at 

Northwestern Michigan College. Specifically the N. A..S.C. will be responsible for:  student contacts, advocacy, academic and social 

support activities and services, Native American student outreach, summer college campus immersion, individual and group tracking, 

monitoring and advising, grant writing and reporting. Additional responsibilities include: design, develop and aid in the implementation 

of services and activities for the Native American Student Organization (NASO), aid in the development and implementation of 

activities on campus related to Native issues and programs. Assist in the development and implementation of future courses in Native 

American Law, Tribal Land Tenure and “Michigan” Tribal History. Support all academic and social activities for the Native American 

student population and the general student population as it pertains to Native American issues and program goals.    

   (1- Native American Success Coach Wages: $8.50 an hr x 30 hrs a wk x 52 wks)  $ 13,260  

   (Insurance: based on 34.29% @ $36,660.00 NASSC position rate)   $12,571  

              $25,831 

Native American Student Organization- Operating Budget 2018/19 

This would aid N.A.S.O. in providing presentations and workshops focusing on community cultural enrichment and awareness for the 

Native American student population, community members and guests.  Students will design and implement programs with the N.A.S.C. 

to better inform others about native issues, arts, and community and cultural aspects of our local Native American population. N.A.S.O. 

will provide student to student interaction, building upon our program goals for greater academic success and retention, using socially 

engaging activities based on cultural identity. The Native American Student Organization will give native students a voice within the 

student community here on campus and an environment to discuss issues and situations in a relaxed peer to peer setting, while 

enhancing their leadership experience during the continuation of planning and facilitation of activities developed by N.A.S.O. 

   ($400 per activity x 10 NASO group activities+ $1,000 Night of Native Music2018)  $5,000  

 Native American Student Internships: 

Provides for one Native American student internship, offered through NMC’s Business and/or Humanities Departments. A Native 

American intern will be working in the Native American Student Services office. Our goal is to provide employment for Native American 

students on campus, in addition to job experience pertaining to their field of study. Interns will build professional, academic and social 

relationships with NMC, local businesses, and the community.   

       (1 @ 20hrs wk x 12 to 14 wks)    $3,000 

Student Computer Emergency Loan Program 

The Emergency Computer Loan program “Short term” will provide students with a reliable solution should their personal device become 

damaged or fail during the Fall 2018 and/or Spring 2019 semesters. From time to time students find themselves in a situation where a 

laptop has let them down during the course of a semester. NMC does have a limited number available but occasionally cannot meet 

the demands of student need due to timing or situation. Many of our students work full time and have families making it difficult to 

switch to a different schedule during a semester to utilize the on campus labs without significantly impacting either their families or work 

schedules once the semester has begun.  

       (10 Chrome Books @ $350.00 ea)   $3,500  

 

Northwestern Michigan College (IN-KIND Contributions): Office space and building use, mailing, benefits, office equipment and 

supplies, administrative support for Native American Student Success Coach and program.    

Notes:          NMC In-Kind   $86,500 

   Staff &Benefits (NASC)  + 23,400.00  GTB 2% Request  $37.331  
 Space Costs & Building Use  +24,400.00 

 Administration and Staff  +38,700.00 

 

Program Cycle: 8-31-2018/ 8-31-2019     Total Program Budget:  $ 123,831.00 
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  MEMO  
 

To: Tim Nelson, President  

From: Gene Jenneman, Executive Director, Dennos Museum Center 

Re: MCACA Grant Application Authorization  

Date: May 14, 2018 

 

The Dennos Museum Center will be applying to the Michigan Council for Arts and Cultural Affairs for a 
program support grant in the amount of $30,000.  

Per the requirements of the Michigan Council for Arts and Cultural Affairs grant application process we 
need an authorization from the NMC Board of Trustees at the regular May 2018 meeting as follows: 

The Dennos Museum Center at Northwestern Michigan College is authorized to submit an application for 
grant funding in the amount of $30,000 for program support from the Michigan Council for Arts and 
Cultural Affairs in the current round of grant applications due June 1, 2018. 

Please have this placed on the agenda for approval. 
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To:  Tim Nelson, President 
From: Marguerite Cotto, V.P. 
Date: May 15, 2018 
Subject:  Request and recommendation for purchase of Cessna aircraft 
 
Board action requested 
Authorization to purchase a Cessna Skyhawk 172S, model year 2008, or newer, 
as part of a realignment of the NMC fleet.  Purchase price not to exceed $375,000. 
 
Background 
The attached May 11, 2018, memo from Director of Aviation, Alex Bloye, details 
two significant changes that impact overall utilization of our flight training 
aircraft. 
 
Data on our aircraft utilization patterns indicates a change in the overall 
distribution of flight hours placing a heavier load on our two Arrow Piper planes, 
particularly for Certified Flight Instructor training requirements.  This pattern 
coincides with a significant change in FAA regulations related to retractable gear 
training for which the Arrows are used.  With the elimination of this requirement, 
we can consider replacing them with an additional Cessna Skyhawk which will 
meet the needs for both pilot and instructor training. 
 
Our past experience, and the current review of the used aircraft marketplace, 
indicates high demand for Skyhawks at this time.  We believe we will also be 
competing with other flight schools making similar assessments of their need for 
complex aircraft, thus the request to authorize purchase prior to the identification 
of a specific candidate for evaluation and purchase. 
 
Thank you. 

MEMO 
Lifelong &  
Professional Learning 
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To: Marguerite Cotto, VP Lifelong and Professional Learning 

From: Alex Bloye, Director of Aviation 

Date: May 11, 2018 

Subject: Fleet Utilization and Realignment 
 
 
Request 
Authorization to procure one additional Cessna Skyhawk 172S, 2008 or newer, to ensure consistency and 
standardization across the fleet.  This will be purchased on the used market, and our research indicates it 
is a highly sought after aircraft at this time.   Purchase not to exceed $375,000, funded from the Aviation 
Capital Reserve Fund that has a current balance of $1,024,709.43.   
 
Background 
NMC’s Aviation Division utilizes the Cessna Skyhawk and the Piper Arrow aircraft for most of our 
primary training.  The Skyhawks are used for the Private and Instrument courses, and the Arrows are used 
for the Commercial and Flight Instructor courses. The Piper Arrow also serves as our “complex aircraft” 
for retractable gear training and other complex systems as required by the FAA. 
 
NMC’s selection of aircraft is based on a number of criteria including FAA requirements, reliability, 
operating costs, parts availability, marketability, and fleet consistency for the purpose of training and 
operations standardization. Our operating model assumes that each primary aircraft should fly 
approximately 700 hours per year.  This number allows for continuous availability of aircraft to students, 
while controlling maintenance and engine replacement costs.   
 
Current 
Over the past three years, utilization of our Skyhawk fleet has remained relatively stable at 700 hours per 
plane, while hours flown in the Arrows have steadily increased to 1000 per year per plane.  This 
additional utilization rate is the result of consistently lower attrition, more students seeking Flight 
Instructor certification, and more students entering the program with previous flight training experience.   
At the same time, there is a real need to condense and streamline our Flight Instructor courses to help 
ensure we can maintain staffing and service levels amid ever-growing global demand for pilots. 
 
In addition to our ongoing assessment of aircraft utilization, on April 24, 2018, the FAA published a 
major change in regulation and removed the requirement for use of a complex aircraft from Commercial 
and Flight Instructor practical test guidelines. 
 
Based on this regulatory change we have an opportunity to realign the fleet in order to:  

1) More evenly distribute the flight hours,   
2) Produce a more consistent track for Flight Instructor training, and  
3) Increase capacity to meet the overwhelming demand for our Aviation courses. 

 

MEMO 
Aviation Division 
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Proposed fleet realignment will allow us to move Flight Instructor training out of the Arrows and into the 
Skyhawks in order to: 

1) Reduce overutilization of the Arrow fleet, (reducing flight hours to below 
1000/aircraft/year), 

2) Train prospective Instructors in the aircraft in which they will be instructing, 
3) Phase-out the Arrows over the next 2 years, standardizing the fleet to Skyhawks,  
4) Add 100-200 hours of total flight training capacity to the program by aircraft changeover. 

 
Thank you. 
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