
1701 East Front Street 
Traverse City, MI    49686 

(231) 995-1010
trustees@nmc.edu 

 Board of Trustees 
www.nmc.edu/trustees 

Meeting Agenda 
Monday, July 23, 2018 

at Great Lakes Campus, Room 112, 715 E. Front St. 
5:30 p.m.  Regular Meeting 

I. GENERAL BUSINESS
A. Call to Order
B. Roll Call
C. Pledge of Allegiance
D. Review of Agenda and Approval of Additions, Deletions, or Rearrangements

II. REPORTS (Most reports are also provided to the Board in their materials packet, which can be
accessed on the nmc.edu Board of Trustees website.)

E. Program Focus—Indonesia Marine Technology Capstone Trip—Ed Bailey, Director of
Technical Academic Area

F. Faculty Report—No Report
G. Enrollment Report—Todd Neibauer, Vice President for Student Services and

Technologies
H. Financial Report—Vicki Cook, Vice President of Finance and Administration
I. Foundation Report—Rebecca Teahen, Executive Director for Resource Development and

Foundation
J. Building and Site Committee Report—Chris Bott, Building and Site Committee Chair
K. Legislative Issues Report—Timothy Nelson, President

III. PUBLIC INPUT
Request forms for public input are available at the meeting location.  Any individual of the
public may speak for up to three (3) minutes.  The Board will not receive public input from
individuals unless they are present at the meeting.  The Board will take public remarks into
consideration, but will not comment at time of input.

IV. UPDATES
L. President’s Update—Timothy Nelson, President
M. Board Chair Update—Kennard Weaver, Chair

V. DISCUSSION ITEMS
N. Article Discussion—AVI-SPL. (2018). Future Ready Learning: Outfitting Students for

Workforce Readiness. Retrieved from http://www.govtech.com/education/

Northwestern Michigan College provides lifelong learning 
opportunities to our communities. 
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Posted Friday, July 20, 2018, 9:00 a.m. 

VI. CONSENT ITEMS (Pursuant to Policy A-105.00 Consent Agenda Items)
These items will be adopted as a group without specific discussion.  When approving the
meeting agenda, any Board member may request that a consent agenda item be moved to the
regular agenda for discussion or questions.
Recommend that the following items be approved:

O. Minutes of the June 25, 2018, regular and closed meetings

VII. ACTION ITEMS
P. Foundation Board Appointment (Pursuant to Policy A-106.00 Other)

Recommend to approve appointment of David M. Shooltz to a 3-year term on the
Foundation Board commencing June 2018 and expiring December 2020.

Q. Parking Lot Repair (Pursuant to Policy A-106.00 Finance)
Recommend authorization for administration to enter into a contract with Quality Seal
Coating in the amount of $53,605 for repair, sealing and striping of nine (9) parking lots,
crosswalks, and ADA ramps to be funded by the FY 2019 Plant Fund.

VIII. REVIEW OF FOLLOW-UP REQUESTS
Confirm requests made by the Board that require administrative follow-up for information to be
provided to the Board at a later date.

IX. ADJOURNMENT

Upcoming Board Meeting Dates:
All board meetings are open to the public.

August 27, 2018 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street
September 24, 2018 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street
October 22, 2018 - Parsons-Stulen, Room 101, 2600 Aero Park Drive
November 19, 2018 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday)
December 17, 2018 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday)
January 28, 2019 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street
February 25, 2019 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street
March 18, 2019 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday)
April 22, 2019 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street
May 20, 2019 - Great Lakes Campus, Room 112, 715 E. Front Street (3rd Monday)
June 24, 2019 - Great Lakes Campus, Room 112, 715 E. Front Street
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            MEMO 
Enrollment Services 

To: Timothy J. Nelson, President 
From: Todd Neibauer, VP for Student Services & Technologies 
Date: July 17, 2018 
Subject: Enrollment Services Update – Fall Semester 2018 

Fall 2018 

We have completed four of our major new student registration days and have three 
remaining. 139 students attended the June 26 orientation session. The next orientation 
date is July 19. 

Statistics 
(Resources: July 16, 2018 -Digital Dashboard – Same Date Comparison, FA2015-2018) 

2015 2016 2017 2018 
New Students Registered 1183 1275 1223 1128 
Prior Admits Registered 31 31 46 33 
Retained from Spring 2016 1954 1857 1737 
Re-Admitted Students 297 253 220 230 
Average Contact Hours 11.21 11.10 11.16 11.14 
Total Headcount 3527 3516 3346 3128 
Total Contact Hours 39,548 39,020 37,345 34,847 
Tuition $6,510,383 $6,926,346 $6,846,051 $6,536,611 

Fall 2017 Housing 

Good progress has been made towards budgeted goals for housing. Residence Life currently has 
319 applications for Fall 2018 housing. With 378 available beds, this total would represent 84% 
occupancy overall as of July 17. 

Building Current Applications Capacity Occupancy Rate 
North Hall 137 136 100% 
East Hall 182 242 75% 
Totals 319 378 84% 
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Summer Housing Revenue 

Each summer, the college leases rooms in our housing units to students and the general public. Below is a 
breakout of the number and types of guests, and revenue for the last three years. Final numbers for this 
summer will be available after the summer session ends in mid-August. 

Year Guests Revenue 
2017 953 $160,200 
2016 1,010 $204,140 
2015 1,014 $172,484 

4



______________________________________________________________________________ 

To: Timothy J. Nelson, President 

From:  Vicki Cook, VP Finance and Administration 

Date:  July 17, 2018 

Subject: Summary Report for the General Fund as of June 30, 2018 

The attached reports summarize the financial results for the General Fund as of June 30, 2018. 

Although FY18 is now complete, the Business Office still has year-end adjustments related to 

accruals for salaries, benefits, accounts payable invoices and internal charges to complete. 

Therefore, we do expect the June 30, 2018 year-to-date numbers to change.   

Month End Results 

The month end reports are interim and not a reflection of actual year-end results.   

The timing of revenue and expenses fluctuates throughout the year and will affect year end 

results.  A detailed projection of year end results is included. 

The general fund ended the month with an excess of revenue over expenses in the amount of 

$3,880,718.  There are several year-end transfers yet to be completed.  Revenue increased by 3% 

when comparing June 2018 to June 2017.  Expenses increased by 1% when comparing June 

2018 to June 2017.  

Revenue (letters refer to the attached General Fund summary)  

A. Tuition and Fees revenue:  Tuition and fees represent a 2% increase from those of June 2017.

The increase is reflective of higher EES and General Fees revenue. For Summer 2018, the

budget was set at 5,583 billing hours for budgeted revenue of $1,038,314.  Actual billing

hours are at 6,197 hours for total tuition revenue of $1,196,681.  This is an overage of

$158,367.

B. Property Taxes: Tax revenue is recorded as payments are received. The overall increase for

the fiscal year is expected to be 3% over the previous fiscal year.

C. State Sources include budget appropriations, personal property tax payments and MPSERS

retirement payments.

D. Federal Sources, which consist primarily of the MARAD grants and MARAD fuel payment

E. Actual year-to-date investment income recorded for fiscal year 2018 reflects interest income

only.

F. Both Private Sources and Other Sources are timing and event dependent.  Increased revenue

is related to New Jobs Training administrative fee.

MEMO 
Administrative Services 
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Expenses 

G. Benefits are over budget due to the MPSERS direct expense. This expense is offset by a

corresponding revenue.

H. All other expenses are under budget at this time.

I. Capital Outlay reflects expenditures budgeted through the allocation of COAT dollars, BBQ

funds, Maritime and Culinary Capital fund.

J. Year-end Transfers have not been recorded. The projections recommend an additional

$350,000 transfer to the Plant fund for new construction and $550,000 for Funds for

Transformation. 
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Unaudited

2017-2018 YTD % of
Funds Accounts Adjusted Budget Activity Annual Budget

TOTAL GENERAL FUND
50 Revenues

    Tuition and Fees 23,525,198 24,072,273 102.33% A
    Property Taxes 10,330,768 10,343,616 100.12% B
    Other Local 0 0 *
Local Sources 33,855,966 34,415,889 101.65%
State Sources 9,439,223 10,092,906 106.93% C
Federal Sources 524,000 648,082 123.68% D
Private Sources 484,000 361,602 74.71% F
Investment Income 274,000 230,952 84.29% E
Other Sources 489,270 552,405 112.90% F

Total Revenues   45,066,459 46,301,837 102.74%
60 Labor

Salaries & Wages 21,682,214 21,689,708 100.03% G
Benefits 9,307,364 9,829,286 105.61% G

Total Labor   30,989,578 31,518,994 101.71%
70 Expenses

Purchased Services 2,458,218 2,453,099 99.79% H
Supplies & Materials 3,070,711 2,847,951 92.75% H
Internal Services 91,525 57,478 62.80% H
Other Expenses 1,704,003 1,493,114 87.62% H
Institutional Expenses 1,771,357 1,540,296 86.96% H
Maintenance & Renovation 1,584,172 1,203,754 75.99% H
Prof Develop, Travel & Events 636,373 630,323 99.05% H
Capital Outlay 265,570 267,544 100.74% I

Total Expenses  11,581,929 10,493,560 90.60%
Total Expenditures   42,571,507 42,012,554 98.69%

80 Transfers
Transfers 2,463,782 408,566 16.58%

Total Transfers  2,463,782 408,566 16.58%
Total Expenditures and Transfers  45,035,289 42,421,119 94.20%

Net Revenues over (under) Expenditures   31,170 3,880,718

Northwestern Michigan College

Summary Report for General Fund Accounts

Month end reports are interim and not a reflection of final year end results.

Fiscal Year 2018, Period 12

Summ Gen Fund_June_2018.xls

for internal use only 7/17/2018 9:21 AM Page 1 of 1
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Northwestern Michigan College
Comparative Statement
June 2018 to May 2018

General Fund Activity Only

Difference between current month and previous month

Revenue Yr. To Date Yr. To Date Month of Month of Explanation
30-Jun-18 31-May-18 30-Jun-18 31-May-18 June

Tuition and Fees 24,072,273        23,193,429        878,844 1,211,100         

Some spring revenue captured in May not captured in June, partially offset 
by 30 days of summer recognized in June vs 17 days in May; YE 
adjustments to recognize a portion of GLMA cruise and tuition revenue in 
FY19 

Property Taxes 10,343,616        10,343,555        61 4,527 Timing of seasonal tax collections

State Sources 10,092,906        9,036,361         1,056,545           1,056,544         Consistent with prior month

Federal Sources 648,082            648,082            - 500,000            MARAD payment received in May

Private Sources 361,602            361,602            - (593) Timing of Foundation gifts

Investment Income 230,952            229,024            1,928 13,270 More interest received from other accounts in May than in June

Other Sources 552,405            539,938            12,467 21,700 Higher amount of student account write off reversals in May

Total Revenue 46,301,836        44,351,992        1,949,844           2,806,549         

Expenses

Salaries and Wages 21,689,708        20,008,750        1,680,958           1,516,941         
June higher for supplementals, faculty overload, and vacation payouts; 
timing of final pay for FY18 in June

Benefits 9,829,286         8,760,154         1,069,132           618,208            

Timing of final pay for FY18 in June; potential movement due to 
adjustments/accruals to be made once IBNR report is received from Blue 
Cross Blue Shield

Purchased Services 2,453,099         2,217,235         235,864 307,647            
Auditor fees and environmental service fees in May; adjustment in June for 
food service fees for GLMA ships to allocate FY19 portion to correct year

Supplies & Material 2,847,951         2,587,727         260,224 301,966            
Expenses for International trips, fuel, and printing are more in May, offset 
by higher expenses for postage and supplies

Internal Services 57,478 43,501 13,977 23,532 Less internal services for June

Other Expenses 1,493,114         1,356,753         136,361 143,542            

Commencement ceremony expenses and summer tax collection expenses 
incurred in May; partially offset by lower Native American Tuition waivers 
and higher non-professional development travel reimbursements in June

Institutional Expenses 1,540,296         1,418,948         121,348 122,407            Consistent with prior month

Maintenance & Renovation 1,203,754         1,093,005         110,749 82,279 Timing of contractual payments

Prof Develp, Travel, & Events 630,323            561,120            69,203 43,064 Timing of professional development events and travel

Capital Outlay 267,544            252,913            14,631 16,281 
Interphase (furnishings for State of Michigan ship) $18,031 & Smith Group 
reclass (boat harbor basin) ($3,400)

Total Expenditures 42,012,553        38,300,106        3,712,447           3,175,867         

Transfers 408,566            283,161            125,405 - 4th Quarter Aviation TACH hours

Net Revenues over/(under) 3,880,717         5,768,725         (1,888,008)          (369,318)           

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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Northwestern Michigan College
Comparative Statement
June 2018 to June 2017

General Fund Activity Only

Difference between June 2018 and June 2017 (GENERAL FUND)

Revenue Yr. To Date Yr. To Date INCRE/DECRE. Percentage Explanation
30-Jun-18 30-Jun-17 Difference

Tuition & Fees 24,072,273        23,710,410        361,863             2%

Greater FY18 EES and tuition revenue compared to FY17; increase in 
revenue for general, technology, and facilities offset by decrease in 
revenue for registration, workshop & training, and flight fees

Property Taxes 10,343,616        10,027,264        316,352             3%
Timing of property tax payments and overall increase in taxable value of 
levied properties

State Sources 10,092,906        9,500,082          592,824             6%
$381,220 payment rec'd in FY18 for 2010 Early Retirement Acceleration; 
$202,786 personal property tax refund from State of Michigan

Federal Sources 648,082             588,961             59,121 10%
Timing of MARAD payment received and difference in MARAD fuel 
payments

Private Sources 361,602             392,959             (31,357)              -8% Timing of Foundation gifts

Investment Income 230,952             257,795             (26,843)              -10% Less in interest revenue in FY18

Other Sources 552,405             535,917             16,488 3%

FY18 higher for Aviation and Water Studies training, NJTP administrative 
fee revenue, culinary service revenues, facility rentals, and sale of surplus 
inventory/equipment

Total Revenue 46,301,837        45,013,387        1,288,448          3%

Expenses

Salaries and Wages 21,689,708        22,045,014        (355,306)            -2% Savings from open positions at faculty and adjunct levels

Benefits 9,829,286          9,280,956          548,330             6%

Higher than expected MPSERS costs and health insurance claims for 
FY18; potential movement to be made once IBNR report is received from 
Blue Cross Blue Shield

Purchased Services 2,453,099          2,410,346          42,753 2%
FY18 less for legal fees, audit fees, advertising (more spent in 
promotional/recruiting) offset by contractual expenses for training services

Supplies & Material 2,847,951          2,590,478          257,473             10%
FY18 greater for printing, software purchases, postage; timing of fuel 
purchases for GLMA and Aviation

Internal Services 57,478 93,193 (35,715)              -38% Fewer internal events

Other Expenses 1,493,114          1,552,021          (58,907)              -4%
Savings in financial/charge card fees and Native waiver.  Higher expenses 
for recruiting/promotional (less spent on advertising in purchased services)

Institutional Expenses 1,540,296          1,555,602          (15,306)              -1% Timing of utilities payments

Maintenance & Renovation 1,203,754          1,300,666          (96,912)              -7%
FY18 less for maintenance of food service equipment, maintenance of 
faciliites, and software maintenance and purchases

Pro. Develop, Travel & Events 630,323             634,567             (4,244) -1% Timing of travel and professional development events

Capital Outlay 267,544             194,863             72,681 37%
Timing of COAT purchases (less Equipment and Furniture/Fixture 
purchases in FY 2017)

Total Expenditures 42,012,554        41,657,706        354,847             1%

Transfers 408,566             326,821             81,745 Aviation flight hour transfer and grant indirect revenue

Net Revenues over/(under) 3,880,718          3,028,861          851,857             

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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Northwestern Michigan College
Summary by Program

June 2018
General Fund Activity Only

Revenue Percent 2017-18 Yr. To Date Percent of
of Total Annual Budget 30-Jun-18 Total Spent Definition

Tuition & Fees 52% 23,525,198 24,072,273   
Property Taxes 23% 10,330,768 10,343,616   
State Sources 21% 9,439,223 10,092,906   
Federal Sources 1% 524,000 648,082        
Private Sources 1% 484,000 361,602        
Investment Income 1% 274,000 230,952        
Other Sources 1% 489,270 552,405        
Total Revenue 100% 45,066,459 46,301,836   

Expenses
Instruction 30% 12,972,246 17,169,456   41% Produce educational change in a learner or group of learners; includes both credit and non-credit offerings
Information Technology 7% 3,035,249 2,736,403     7% Provide technology to benefit instructional activities and the institution as a whole 

Public Service 1% 232,562 248,890        1% Provide public with unique resources and respond to community needs or solve community problem
Instructional Support 17% 7,160,585 6,848,787     16% Support instructional programs
Student Services 13% 5,330,929 4,803,762     11% Contribute to well-being of students and their intellectual, cultural, & social development

Institutional Administration 21% 9,129,074 5,888,773     14% Provide for organizational effectiveness and continuity; day-to-day functioning and long-range viability
Plant Operations and Maintenance 11% 4,710,863 4,316,482     10% Maintain existing facilities, provide utility and safety services, and plan/design future facilities
Total Expenditures 100% 42,571,507 42,012,553   100%

Transfers 2,463,782 408,566        
Net Revenues over/(under) 31,170 3,880,717     

Month end reports are interim and not a reflection of final year end results.

Month end reports are interim and not a reflection of final year end results.
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To: Vicki Cook, VP Finance and Administration 

From: Troy Kierczynski, Controller 

Date: July 13, 2018 

Subject: Realized and Unrealized Investment Gains & Losses for FY18 Fourth Quarter 

Northwestern Michigan College (“the College) manages its investments in attempt to maximize investment returns, while 

carefully assessing portfolio security, interest rate risk, and cash flow needs. The College’s investment options are strictly 

limited to those allowable under Michigan’s Community College Act of 1966, as amended, including but not limited to 

bonds, treasury bills, treasury notes, certificates of deposit, savings accounts, commercial paper, and mutual funds, trusts, 

or investment pools composed entirely of instruments that are eligible collateral.  

Historically, the College has invested primarily in governmental agency bonds through Fannie Mae and Freddie Mac, 

which are secured by the federal government, as well as corporate commercial paper and certificates of deposit. The 

Fannie Mae and Freddie Mac bonds are step rate securities, i.e. the interest rate escalates, or “steps-up”, in predetermined 

increments over the life of the bond. The College generally holds its bonds until maturity, unless the bonds are called by 

the issuer, therefore typically receiving face value upon redemption. In rare circumstances, the College will sell a bond to 

lock in and realize a gain; however, such realized gains would likely be offset by lower future returns should the money 

be reinvested, as gains on bonds typically indicate declining market rates. 

The College’s investments are reported on the Statement of Net Position at fair value. Realized and unrealized gains, 

along with dividends and interest, are reflected in aggregate as net investment income in the Statement of Revenue, 

Expenses, and Changes in Net Position. The College has recognized the following investment activity in the General 

Fund: 

The unrealized “paper” losses in fiscal years 2017 and 2018 indicate rising market interest rates. However, as the College 

holds its bonds until maturity or until the bonds are called by the issuer, any unrealized gains or losses will not impact the 

bond portfolio in the long run. There are no realized gains or losses in fiscal year 2018 as no bonds have been called or 

sold during the year. 

Investment Income (General Fund Only)
For the periods ended:

June 30, June 30, June 30,
2016 2017 2018

Realized Gains (Losses) 99,921$   2,000$   -$   
Unrealized Gains (Losses) 340,638 (226,869)              (254,951)              
Dividend and Interest Income 286,254 214,295 230,952 

Net Investment Income (Loss) 726,813 (10,574) (23,999) 

MEMO 
Administrative Services 
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Northwestern Michigan College

Investments Held

6/30/2018

Maturity Initial Current

Bank CUSIP Name Abbr. Security Type Date Interest Rate Interest Rate Cost

Fifth Third 3136G2ZQ3 Federal National Mortgage Association FNMA U.S. Agency Bond - Step Coupon 2/26/2021 1.000% 2.000% 1,000,000$   

Fifth Third 3134G8Z51 Federal Home Loan Mortgage Corporation FHLM U.S. Agency Bond - Step Coupon 4/28/2021 1.000% 1.500% 1,000,000$   

Fifth Third 3136G3KS3 Federal National Mortgage Association FNMA U.S. Agency Bond - Step Coupon 4/28/2031 2.250% 2.250% 2,000,000$   

Fifth Third 3130A83A9 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 5/25/2021 1.000% 1.250% 1,500,000$   

Fifth Third 3130A8YY3 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 8/15/2031 2.000% 2.000% 1,500,000$   

Fifth Third 3130A94S7 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 8/24/2028 1.500% 1.500% 1,000,000$   

Fifth Third 3130A96P1 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 9/20/2021 1.000% 1.000% 1,000,000$   

Fifth Third 3130A9MD0 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 10/25/2024 1.250% 1.250% 1,000,000$   

Fifth Third 3130A9ME8 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 10/27/2028 1.500% 1.500% 1,000,000$   

Fifth Third 3134GAWW0 Federal Home Loan Mortgage Corporation FHLM U.S. Agency Bond - Step Coupon 11/23/2020 1.000% 1.375% 1,300,000$   

Fifth Third 3134GBA77 Federal Home Loan Mortgage Corporation FHLM U.S. Agency Bond - Step Coupon 8/23/2022 1.500% 1.500% 1,000,000$   

Fifth Third 3130ACA87 Federal Home Loan Mortgage Corporation FHLM U.S. Agency Bond - Step Coupon 9/15/2022 1.500% 1.500% 2,000,000$   

Fifth Third 3130ACFU3 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 10/12/2022 1.625% 1.625% 2,000,000$   

Chemical Bank n/a Certificate of Deposit n/a Certificate of Deposit 5/3/2019 1.300% 1.300% 253,695$   

Huntington Bank n/a Certificate of Deposit n/a Certificate of Deposit 7/18/2019 0.350% 0.350% 250,000$   

Total Investments Held 17,803,695$    
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1701 East Front Street, Traverse City, MI 49686 231-995-1021

MEMO 
Resource Development 

To: The Board of Trustees and President Timothy J. Nelson 

From: Rebecca Teahen, Executive Director for Resource Development 

Date: July 13, 2018 

Subject: Foundation Update  

Fund Raising – a “check” on FY18 goals 

• For FY18, $733,447 was raised (cash and short-term pledges) for the Annual Fund. Our goal
was $800,000. 474 donors supported the annual fund, a decrease in the number of donors (to
the annual fund) compared to last fiscal year.

• In contrast, the total number of donors to all NMC Foundation funds was up 7.6% for FY18.

• FY18 total dollars raised are as follows:
$ 6,212,607 Total received (including Annual Fund, pledges, and documented 

planned gift intentions) raised toward goal of $8,000,000 
+ $ 406,758 Gross event revenue vs goal of $250,000

$ 6,619,365 Total of gifts + events vs goal of 8,000,000 (50% in planned gifts)

Foundation Initiatives 

• Though we fell slightly short of goals, we are pleased with these results. All of us at NMC 
and the NMC Foundation are grateful for the generous charitable support given by friends 
like you!

• Conversations and donor engagement events are underway as always to seek support for 
scholarships, programs, and facilities.

• The NMC Scholarship Open Committee is hard at work to recruit sponsors and golfers for 
this year’s outing to be held August 2. Please visit nmc.edu/golf to learn more and sign up! 

Meetings and Events for your calendars: 

• The Foundation Finance and Audit Committee will meet August 15 at 7:30am in Founders Hall

• The Foundation Board will meet August 22 at 7:00am in Lobdell’s – A Teaching Restaurant

• NMC Scholarship Open – Thursday, August 2– Grand Traverse Resort & Spa

• Lobdell Scholarship Dinner – September 21– Lobdell’s – A Teaching Restaurant
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Board of Trustees 
Building and Site Committee Meeting Minutes 

July 10, 2018 
Founders Hall 

1701 E. Front Street, Traverse City, MI   49686 
 
 
Chair Chris Bott called the meeting to order at 2:00 p.m. 
 
Members present: Chris Bott, Michael Estes, Kennard Weaver 
Members absent: None  
Others present: President Tim Nelson, Vicki Cook, Holly Gorton, Todd Neibauer, Pat Podges 
 
West Hall Innovation Center and Library Project Update 
Currently, West Hall is undergoing asbestos removal. The Bookstore remains the only inhabitants of 
the building at this time, with all other offices moved into their new or temporary locations. The 
cafeteria is in process of moving into the Oleson Center, and WNMC has moved to the lower level 
of Scholars Hall. 
 
Geothermal Study 
Program Manager Pat Podges reported back from his additional research on the cost and payback 
period of a geothermal system for the West Hall Innovation Center Project.  He shared that he is 
confident in an estimate of $400,000 additional expense for the geothermal system, with a payback 
period of 14.5 years. Podges anticipates there will be continued savings for up to at least 30 years. 
 
The Committee felt the data provided supports a recommendation to install a geothermal system for 
the West Hall Innovation Center and Library Project.  Members felt the alternative energy option is 
the right thing for the college to do environmentally, with the cost data supporting that decision.  
 
Michael Estes made a motion, seconded by Chris Bott, to approve moving forward with the 
geothermal system plans for the West Hall Innovation Center and Library Project supporting an 
environmental initiative.  The motion passed with a unanimous vote. 
 
Other Items Discussed 
DTMB Letter—President Timothy Nelson distributed copies of the letter received by the college 
from the DTMB announcing the repeal of 19 PA 166, Michigan’s Prevailing Wage Act, which 
would potentially save some labor cost on the West Hall Innovation Center and Library project. 
 
Transformer Update—Vice President Vicki Cook shared that the ship date for the East Hall 
replacement transformer is currently August 31, 2018, but she has staff working to get that date 
moved up to have it arrive sooner.  
 
Public Comment 
No public comment was offered. 
 
The meeting was adjourned at 2:35 p.m. 
 
Recorded by Holly Gorton, Executive Assistant to the President and the Board of Trustees. 
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Hope you will be able to join us in Traverse City for 
the MCCA summer meetings on July 25-27. Meet 
new colleagues, reconnect with old friends, and 
engage in valuable professional development! The 
Welcome Barbecue will be on Tuesday evening, 
with the Presidents Summer Institute and the 
Trustees Summer Institute taking place on 
Wednesday. The MCCA Summer Conference will be 
held on Thursday and Friday. All meetings will 
take place at the Grand Traverse Resort.  See 
the Week-at-a-Glance. 

 
 

 STATE LEGISLATIVE HIGHLIGHTS 

 
School Aid Budget Signed: On June 28, Governor Snyder signed into law House Bill 5579 (Kelly), the 
omnibus school spending bill. The budget provides a $3.2 million or 1% increase in overall spending, which 
was distributed in such a way that each college receives an amount that is the equivalent of what a 2% base 
increase would have been through the PPT distribution funds last November, (which requires $735,000 of 
the $3.2 million increase) with the balance of the money ($2.5 million) distributed through the community 
college funding formula. HB 5579 is still awaiting a Public Act number. 
 
Marshall Plan Becomes Law: On June 26, Governor Snyder signed into law the framework of the Marshall 
Plan for Talent. Designed to connect employers with educators to pair students with in-demand careers, 
the Marshall Plan encourages apprenticeships and mentorships with an educational focus on certifications 
and occupational licensing. For more information, including a list of workshops and well as frequently asked 
questions, visit http://www.michigan.gov/marshallplan. 
 
Snyder Signs Healthy Michigan Work Requirements: Legislation that would require most Healthy Michigan 
recipients to work or participate in training or volunteer programs for 80 hours a month was signed into 
law by Governor Rick Snyder on June 22. In signing SB 897, now Public Act 208, Snyder said the bill would 
allow Healthy Michigan, the Medicaid expansion program, to continue in operation. The work requirements 
would not take effect until 2020 and would exempt older, disabled, full-time students, parents of children 
younger than six and others from the requirement. 
 
Part Time Student Retirement Advances: On June 12, the full House of Representatives approved its 
version of Senate Bill 888 (Proos), and the Senate concurred with the House version. SB 888 would clarify 
that part-time students employed by a college should be exempt from enrollment in the Michigan Public 
Employees Retirement System if their primary relationship to the college is as a student, and will require 

MCCA MONTHLY UPDATE TO 
BOARDS OF TRUSTEES 

[July 5, 2018] 
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reporting from colleges on how they have handled students in the past. SB 888 also goes to the Governor 
for his signature. 
 
Two Sexual Assault Changes Signed: On June 12, Lieutenant Governor Brian Calley signed into law two bills 
that would extend the statute of limitations for survivors of sexual assault, particularly when the crimes 
were committed against minors. Senate Bills 871 & 872 would also allow a narrow window for the victims 
of former Dr. Nassar to file retroactive claims, but limited the retroactive nature of the bills primarily to 
that situation. The bills are now Public Acts 182 and 183 of 2018. 
 
Personal Property Tax: On June 12, the Senate passed a modified version of House Bill 5908 (VerHeulen), 
which amends the distribution of personal property tax reimbursements, and the House concurred in that 
version. HB 5908 now funds $13.6 million in fire protection grants out of the Tier 3 portion of the Local 
Community Stabilization fund and makes a number of other technical changes. MCCA staff have heard that 
legislators may well be giving the reimbursement process more thought over the summer and there is 
potential for further changes during the fall session. HB 5908 now goes to the Governor for his signature. 
 
Whitmer Announces Education Platform: On June 8, gubernatorial candidate Gretchen Whitmer 
announced her education platform. Among the proposals would be creation of the MI Opportunity 
Scholarship, which would allow for two years of debt free postsecondary education. 
 
Prevailing Wage Repeal Passes: Michigan's 53-year-old law requiring union scale wages to be paid to 
workers on public construction projects is no more after the Legislature passed Initiated Law 2 on June 6. 
The Senate voted largely along party lines, 23-14, with four Republicans siding with all 10 Democrats, who 
angrily objected to the proposal as diminishing the state's ability to attract quality workers for projects and 
appeasing out-of-state companies. The legislation cleared the House 56-53 with seven Republicans joining 
all Democrats in voting no. IL 2 is now Public Act 171 of 2018. 
 
Session Schedule: The Legislature will now largely be on summer recess until after Labor Day. 
 
Bills to Watch:  See a quick reference of all the bills relevant to community colleges on the  MCCA website.  
 
 

 

 FEDERAL LEGISLATIVE HIGHLIGHTS 

 
HEA Reauthorization: A lack of bipartisan support has delayed progress of PROSPER Act (H.R. 4508). The 
measure has yet to be scheduled for floor debate with members of both parties citing concerns about a 
variety of aspects of the bill. 
 
Federal Risk-sharing Proposals Brief: Risk-sharing proposals for federal student loans have gained support 
among key policymakers on Capitol Hill, the Trump Administration, scholars and policy analysts. These 
proposals would require that institutions share a portion of the non-repayment costs of federal student 
loans, ensuring that colleges and universities originating student loans have "skin in the game" for adverse 
outcomes. There are concerns from many higher education associations that risk-sharing policies could lead 
to reductions in college access, affordability, and quality, as well as unfairly hold institutions accountable 
for outcomes that are beyond their control. This AASCU policy brief examines the origins of these 
proposals, the current federal accountability framework, the challenges of constructing an equitable risk-
sharing framework, and reviews risk-sharing legislation on Capitol Hill. 
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Senate Education Funding Bill Passes Out of Committee: On June 28, the Senate Appropriations 
Subcommittee on Labor, Health and Human Services, and Education (LHHS-ED), as well as the full 
Committee, marked up its fiscal year (FY) 2019 funding bill. While the allocation was $2.2 billion higher than 
FY 2018, funding appears to be stagnant for most higher education and workforce programs. The Senate 
bill includes a $100 increase to the Pell Grant maximum award for the 2019 – 2020 academic year. This 
would bring the overall maximum award level to $6,195.  
 
Merger of Department of Labor and Department of Education Proposed: The Trump Administration’s 
proposed merging of the Department of Labor and the Department of Education into the American 
Workforce and Higher Education Administration will require Congressional approval. The new agency 
would bring together current DOL workforce development programs, and ED vocational education, 
rehabilitation, and higher education programs according to the White House. 
 
Supreme Court Ruled Against Public-Sector Unions: The U.S. Supreme Court ruled that public employees 
don't have to pay regular agency fees to unions that represent them in collective bargaining and more, 
which could hurt faculty and staff unions. 
 
Trump Administration Rescinds Guidance on Affirmative Action: The Trump administration rescinded 
Obama-era guidance on race-conscious college admissions. In all, the Justice Department and Education 
Department withdrew seven separate documents -- issued by the agencies between 2011 and 2016 -- on 
the use of race in decisions by schools and by colleges. The immediate impact may be minimal, since two 
years ago the Supreme Court affirmed race-conscious admissions policies in Fisher v. University of Texas at 
Austin. But such policies could be imperiled in the future.  
 

MCCA CENTERS OF EXCELLENCE 
 

 
MICHIGAN CENTER FOR STUDENT SUCCESS (MCSS) 
 
CEPI Releases New Postsecondary Success Rates: The Center for 
Educational Performance and Information (CEPI) recently released 
the 2016-17 success rates for all community colleges in Michigan.  
For the first time, the data are disaggregated by race/ethnicity and 
gender.  The statewide success rate has increased by over 6% since the rates were first calculated.  Colleges 
can view their own rates at www.mischooldata.org.   

Transfer Initiatives: The MCSS continues to lead statewide efforts to improve transfer student success 
including the state-funded initiative to replace the Michigan Transfer Network and build statewide 
associate to bachelor’s degree transfer pathways. The Transfer Steering Committee, representing 
community colleges and universities, are recruiting faculty to develop multi-institutional associate to 
bachelor’s degree transfer agreements so that students can start at any participating community college in 
Michigan and transfer to any participating university having earned an associate’s degree at the community 
college and ready for upper-division coursework at the university. 

▪ View project videos that provide a comprehensive overview of the transfer work.  Consider using 
these new videos when faculty and staff return to campus in the fall.   
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▪ MCSS hosted a successful MiTransfer Pathways Summit with over 200 faculty and staff members 
from biology, business administration, criminal justice, and psychology on May 18. See the 
MiTransfer Pathways Summit materials, and the MiTransfer Pathways Re-cap webinar recording. 

▪ The Transfer Steering Committee met on June 14 and selected four new programs for the 
MiTransfer Pathways project: Communications, Computer Information Systems, Mechanical 
Engineering, and Social Work. In addition, the Committee hopes to expand the Business 
Administration pathway to include accounting and other business-related programs. MCSS will 
prepare to convene faculty from colleges and universities in Fall 2018 so they can identify courses 
that are required, recommended, optional, and appropriate for the associate and bachelor’s 
degree. Michigan kicked off our work on the first set of programs - biology, business administration, 
criminal justice, and psychology in Spring 2018. Additional information about these pathways is 
available on the project website.   

 
Veterans Initiatives: The MCSS was awarded a no-cost extension from The Kresge Foundation to support 
the work of the Consortium of Michigan Veterans Educators.  MCSS also received a grant from the Multi-
State Collaborative on Military Credit at the Midwestern Higher Education Compact to increase the number 
of healthcare degree bridge pathways for veterans in partnership with the Defense Health Agency’s 
consolidated Medical Education and Training Campus (METC).  Institutions interested in participating are 
invited to attend an introductory webinar on July 9 at 10:30am.  Click here to register for the webinar.  
 
MICHIGAN COLLEGES ONLINE (MCO) 
 
MCO Representative Council: The distance learning administrators met 
this past month to get an update on the State of Online Learning in 
Michigan Community Colleges report and discuss best practices. Key data 
points include: enrollment in online courses at Michigan community 
colleges is up 5% over last year.  Nationally, online enrollment gains are 8%.  Also, online course 
enrollments made up 20.5% of the total college enrollment for Fall 2017.  During the summer semester 
those percentages can range from 40 - 60% of the total enrollment. The typical online student at Michigan 
community colleges is female, between the age of 18 – 25 and lives within the college district.  
 
MCO Collaborative Programs Initiative: The MiRIS Advisory Council of Deans met this past month. 
 Currently there are 29 students in the MRI program cohort that will complete at the end of summer.  
Another 30 students have started the program this summer.  For the new soft start programs, there are 14 
students in the EEG Program and 4 students in the CT Certificate program. The Council reviewed processes 
for onboarding new colleges with HLC accreditation procedures, reviewed next steps for possible 
apprenticeship program options, and discussed possibilities for new programs in Medical Lab Technician, 
Physical Therapy Assistant and Occupational Therapy Assistant.  The new colleges working on the MRI 
program are St. Clair County Community College, Bay College, Gogebic Community College and North 
Central Michigan College. 

MCO OER Accessibility Community of Practice: The Accessibility Community June meeting focused on 
accessibility audits and how they are completing them, what issues they are having and how to overcome 
them.  The MCO created an Accessibility Resource Guide for Faculty, that can be used/handed out during 
Fall conference sessions, which explains why accessibility is important and links to resources that can help 
faculty when developing digital materials for their classes. 
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MICHIGAN NEW JOBS TRAINING PROGRAM (MNJTP) 
 
Significant Funding to Support New Job Creation: Eleven community colleges 
are currently developing agreements (total funding of $5.5 Million), and four 
colleges are active in the statewide queue and are considering leveraging the 
funding to provide training for new jobs (another $2 Million in potential MNJTP 
agreements).  MNJTP is an economic development program which authorizes community colleges to 
temporarily capture the state income tax withholding associated with newly hired workers to pay for 
training.  To date, 21,234 projected new jobs are being supported by MNJTP agreements with 181 
employers, and 21 community colleges participating in the program.   Contact Adriana Phelan with any 
questions.  
 

 PROGRAM UPDATES 
 

 
Academy for Fundraising Excellence: The new Michigan Community College Academy for Fundraising 
Excellence is launching in September 2018 with 16 participating community colleges.  The Academy, 
delivered in partnership with the Eaton Cummings Group, is a team-based, learning experience for 
presidents, foundation executive directors and other members of the fundraising team including 
foundation and governing board members.  Please see the program overview.  Contact Adriana Phelan with 
questions.     
 
2018/19 Leadership Academy Class Finalized: The third class of the Michigan Community College 
Leadership Academy will launch in September 2018.  The Academy was created by the community college 
presidents, and is our collective strategy to build a stronger and more sustainable pipeline of emerging 
leaders within our Michigan community colleges.  Fellows must be nominated by their community college 
president or chancellor.  See the program overview.  Contact Adriana Phelan with questions.      
 

COMMUNITY COLLEGES IN THE NEWS 
 

 
Pre-apprenticeship program at Alpena Community College teaches skills to last a lifetime. 
 
Delta College receives $7.425 million for new Midland Center. The funding is the combination of $4 million 
from The Dow Chemical Company Foundation, $2 million from The Dow Corning Foundation and an 
additional $1.425 million from the Herbert H. & Grace A. Dow Foundation. 
 
The Dow Chemical Company, the University of Michigan, and Delta College collaborate to create new 
innovation and education hub in the Great Lakes Bay Region. 
 
Delta College Fast Start™ programs ensure local talent is not for export. 
 
Google is working with 25 community colleges in seven states (including Michigan) to train future IT 
professionals.  The Michigan participating colleges include Grand Rapids Community College, Jackson 
College, and Macomb Community College.  
 
Grand Rapids Community College growing middle college partnerships. 
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Kellogg Community College partners with MDHHS, Michigan Works! on Families Forward job training 
initiative. 
 
Kellogg Community College partners with Olivet College on RN-to-BSN nursing education program. 
 
Lake Michigan College highlighted in an article on the increasing number of training programs to support 
the $46-billion-a-year U.S. wine industry as it continues to grow.  
 
Macomb Community College to offer Tesla START training program for automotive service technicians. 
 
Governor Snyder signed Marshall Plan for Talent into law at Muskegon Community College. 
 
Muskegon Community College’s Rooks|Sarnicola Entrepreneur Institute and the Lakeshore Fab Lab open 
in the heart of downtown Muskegon. 
 
Meet the new North Central Michigan College President David R. Finley.  
 
Team from Schoolcraft College’s Culinary Arts wins six medals at Thaifex World of Food-Asia in Thailand. 
 
RESA, St. Clair County Community College partner to introduce county 8th graders to college. 
 
Washtenaw Community College has $524.1 million impact on Washtenaw County economy. 
 
Washtenaw Community College welcomes International Labor Union to campus.  The Operative Plasterers’ 
and Cement Masons’ International Association (OPCMIA) inaugural Instructor Training Program brings 
nearly 100 instructors for week-long training. 
 
 

 UPCOMING EVENTS FOR 2018 CALENDAR 
 

 
Please click here to see all MCCA events. 
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Work is changing dramatically. Digital disruptions mean  
new categories of jobs will emerge. These jobs will partly  
or wholly displace some current occupations and require 
new skill sets.

“In many industries and countries, the most in-demand 
occupations or specialties did not exist 10 or even five years 
ago, and the pace of change is set to accelerate,” states a 
World Economic Forum report on the future of jobs.1

How can schools ensure they outfit students with the skills 
and experience they require for the new world of work?

In many cases, enabling students to use the technologies 
they’ll use in the workplace — or utilizing technology tools 
like virtual reality, augmented reality and simulation that 
allow them to work alongside professionals, both virtually 
and physically — can help ensure students graduate more 
prepared for high-demand fields. And, according to a recent 
study, higher education institutions that provide this type of 
preparation are more likely to attract top students.2 

This paper examines how colleges and universities can 
successfully incorporate technology to help prepare students  
for the new world of work. 

THE EVOLUTION OF THE WORKFORCE
Three primary drivers are changing work and learning:3 

1. Advances in automation and artificial intelligence (AI), which 
will replace rote activities in financial services, law, insurance 
and many other cognitive activities in industries “more 
commonly associated with middle class jobs.”

2. The growth of the gig economy, which currently touches a 
third of the total U.S. workforce and is expected to reach  
43 percent by 2020. Those who are most successful possess 
specific, highly marketable skills and the ability to adapt and 
add to their skills as work opportunities evolve.

3. The rise of millennials in the workforce, since younger 
employees are typically more job-transient and plan to have 
multiple careers throughout a lifetime.

Future-Ready Learning: 
Outfitting Students for 
Workforce Readiness
To ensure future workforce requirements are met, educational outcomes 
must align with industry needs. In many cases, that means exposing  
students to the tools and technologies they’ll use in the workplace.
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These shifts in the job market mean a college degree that “used 
to guarantee entrance into the American middle class, now can’t 
even help those grads land a full-time job,” says a McKinsey 
public sector analyst.4 

Part of the issue is schools and employers don’t always agree on 
which skills are essential. A 2014 survey of provosts found  
96 percent believed their institutions were “already doing a good 
job at preparing students for the world of work.”5 Yet a Gallup/
Lumina survey conducted at around the same time found just 
one-third of company leaders agreed that graduates had the skills 
and competencies their businesses needed.6 In a separate survey 
of employers, 45 percent reported that a skills shortage was the 
leading reason for entry-level vacancies in their organizations.7

One solution for closing the gap is to make sure educational 
outcomes align more closely with industry needs. 

What skills do today’s college students lack? They can be 
organized into four categories:

• Soft skills. Education has long recognized the need to 
emphasize soft skills such as communication and collaboration, 
but there are others to emphasize as well: diplomacy, 
teamwork, relationship-building and time management.

• Commercial skills. Similar to soft skills, these promote 
maintaining a professional persona, such as how to handle a 
phone call or meeting and how to see things from a client or 
customer’s point of view.

• Hard skills. These include training and experience in business 
writing and public speaking as well as specific expertise for 
highly complex jobs in medical, engineering and computer 
science/big data fields.

• Technical skills. Many 21st-century jobs call for proven 
experience in coding, data science and technology.

Part of the problem is the professional-grade tools used in the 
work world often aren’t the same tools students use in their daily 
learning environments. For example, Tracie Bryant-Cravens, 
vice president of sales at AVI-SPL, an integrator of audio-visual 
and collaboration solutions, says her company often sees 
career centers on campuses that are “poorly staffed and poorly 
equipped and therefore don’t get the buy-in from industry to 
recruit from their campuses.”

The same problem surfaces in learning spaces “that don’t mirror 
the technology that industry has available, putting students who 
graduate from these programs at a disadvantage,” she adds. 

Savvy colleges and universities recognize the pivotal role they 
play in helping students gain the skills they need to succeed. 
Apprenticeships, industrial placements and work-based degrees 

Interactive displays and huddle rooms. Interactive 
flat panels, short-throw interactive projectors and 
presentation systems enable multiple users to mark 
up, highlight, edit and reorder work simultaneously. 
Management interfaces allow that work in progress to 
be shared only within a single “huddle” or displayed 
on every board in the same room or in multiple rooms.

Visualization and simulation. The aeronautics and 
aerospace industries have used visualization and 
simulation technologies to train pilots for decades. 
Today this type of environment is more affordable; 
can take up complete walls and rooms; and is used to 
for training in law enforcement, medicine, emergency 
response, data research and other complex fields. The 
learner can fine-tune his or her response and develop 
“muscle memory” by visualizing high-stress situations 
before facing them in the real world.

Augmented reality and virtual reality. In VR, 
specialized headgear places the learner in a 
360-degree virtual scenario, armed with a controller 
that serves as a tool for manipulating whatever is 
being studied, whether that’s human anatomy, the 
solar system or an archaeological specimen. AR 
doesn’t require the headgear. The real world still 
exists, but it has been enhanced with additions, such 
as labels for the buildings, descriptions of body parts 
or translations of terms.

TOP TECHNOLOGIES 
FOR WORKFORCE 
READINESS

have all found pick-up again in colleges and universities, Bryant-
Cravens notes. But they tend to be small programs that can’t be 
easily scaled. What can scale is technology. 

With help from a company like AVI-SPL, educational 
organizations can integrate advanced, secure, effective AV  
and collaboration solutions to connect students to the resources 
and technologies they need to prepare for successful careers.

EXAMPLE OF SUCCESS: RICE UNIVERSITY 
Rice University recently launched the Data Analysis and 
Visualization Cyber-Infrastructure (DAVinCI) project, funded by 
the National Science Foundation and deployed in Rice’s Chevron 
Visualization laboratory. The ambitious data analysis project 
required Rice to implement a 3-D data visualization lab.   
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Rice selected a 200-inch 3-D, stereoscopic, immersive visualization 
screen, which helps researchers understand structures spanning 
molecules, nanotubes, subsurface images, astrophysics, bridges 
and buildings. Rice then chose AVI-SPL, whose team of Control 
Room Group experts has deep experience with developing and 
integrating solutions that present complex sets of data through 
visually accessible interfaces, to implement the new equipment.  
 
“The technology solution needed to be completely transparent so 
users could conduct their work unencumbered,” says Bill Schmidt, 
AVI-SPL Control Room Group market manager.

At the forefront of the visualization solution is Barco’s OLS-521 3-D 
stereoscopic video wall. Thirty-three million pixels are compacted 
into an image area that measures 14’ wide and 8’ high. The sharp 
resolution and 3-D presentation enables researchers to see and 
manipulate details that would otherwise be invisible.

“We provided just the right level of fidelity for users to view 
their scientific data to enhance collaboration and discovery,” 
says Schmidt.

AVI-SPL’s solution allows users to project data onto the 
visualization wall and create realistic renderings of volumes, 
surfaces and illumination sources. AVI-SPL also implemented 
an optical tracking system that allows researchers to track their 
position among data and images in three dimensions so they 

can interact with the data. Data imagery can be shared with as 
many as 25 students or professionals wearing specially designed 
3-D glasses.

“Users who have visited the lab and started using the 
DAVinCI visualization wall have been very impressed with its 
capabilities,” says Erik Engquist, manager of Rice’s Chevron 
Visualization Laboratory.

The increased computational power of the visualization wall will 
help Rice’s researchers make new discoveries while also preparing 
students for careers in which data visualization is a valuable skill.  

“There is a lot of excitement about using the wall, finding ways 
to use visualization and developing workflows that will help 
advance our research objectives,” says Jan Odegard, Rice’s 
executive director of the Ken Kennedy Institute for Information 
Technology. “Not only do we see interest across the schools of 
science and engineering, but also in the schools of architecture, 
social science and humanities.”

EXAMPLE OF SUCCESS: GEORGIA STATE
Georgia State University recently launched “Digital Learners to 
Leaders,” a three-year program that connects the university with 
local businesses and government and community organizations 
to pose job-related challenges to students. Then, explains Julian 
Allen, Ph.D., senior director of learning innovations in the Center 
for Excellence in Teaching and Learning, those organizations work 
with students to refine their solutions and provide them with 
practice in job-related skills utilizing technology.

“A constant conversation for us is, ‘What skill sets do graduates 
need to have as they walk out the door to get jobs?’” explains 
Allen. “The jobs our students will have five years after they 
graduate will look nothing like some of the jobs available today.”

To help students prepare, they go through a series of sprints, 
says Allen. “One sprint will be on project management skills, 
one will be on coding skills, one will be on design thinking skills, 
so that over that period they pick up all the skills they need to 
successfully deliver a product or solution to the challenge  
and — hopefully — tie it to an internship at the end.” 

To emphasize the real-world nature of the work, the problems  — 
and the students tackling them — reach across disciplines. 

“We wanted to create teams that would bring together a 

The smart use of virtual reality, 
augmented reality and simulation and 
interactive technology can play a role 
in bringing students up to speed on 
many of the skills experts possess.

USING AI TO ALIGN 
EDUCATION AND 
JOB SKILLS

Some colleges and universities are turning to AI to 
better understand which skills employers in their area 
need from new hires. 

Tech start-up CourseAlign has automated the 
process. The company applies AI to job listings 
provided by numerous job sites and runs comparisons 
of that data against the learning outcomes listed for 
various college courses. CourseAlign reports any gaps 
between the skills companies need and the skills 
colleges are teaching. Academic leaders can access a 
dashboard that helps them understand where their 
programs need to bolster coverage to address skills 
sought by the organizations in their area.

The technology can save universities time over more 
traditional approaches like calling each employer in 
the area to inquire about their needs. 

CourseAlign “gives you a pretty good idea of what’s 
going on ... in the markets you serve as a university,” 
says CourseAlign co-founder Robert Blacklidge.
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marketing student, a psychology student, a computer science 
student — all working together — because designing an app  
isn’t just about coding; you need to understand your user,”  
Allen says.

The students acquire a portfolio “of demonstrable artifacts 
of their learning,” Allen adds. “It’s not just saying, ‘I got an 
A in my coding class,’ but, ‘Here’s an app I built,’ or ‘Here’s 
an interface I designed.’” Participants begin thinking of 
themselves “not so much as a student, but as a digital 
entrepreneur, as a coder, as a social scientist solving 
problems in the community. It changes their mindset from 
‘I’m a learner’ to ‘I’m a problem solver.’”

HOW TO BUILD A BRIDGE TO  
BETTER OUTCOMES
Students who tackle coursework incorporating newer modes 
of operation and workplace interaction are the individuals 
companies want to help guide them into the future. Therefore, 
schools must adopt flexible and adaptable technologies 
and work spaces that mirror what students will find in the 
workplace. Ultimately, the schools that produce graduates 
with the right skills to land the most desirable jobs will be the 
ones that create powerful curriculum that includes real-life 
problems, data analysis, training simulations, and interactive, 
collaborative team work; that have facilities outfitted with 
current and future-looking technology; and that stay on top of 
industry skills, trends and applications.  

Using technology effectively in education is complex, 
and colleges and universities can’t work in a vacuum. 
Bringing in a partner that understands the higher 
education environment can help students get the 
learning outcomes they need. The following are 
best practices for successful university-industry 
partnerships. 

Get specific. It’s important to determine what 
industry representatives mean when they say they 
need specific skills, advises Terence Cavanaugh, 
associate professor at the University of North Florida. 
For example, if somebody tells you they want 
candidates who can code, ask, “What do you mean  
by that?” Get samples and analyze them. 

Make learning about practicing. That way, learning 
is more likely to reflect what goes on in the workplace, 
says Cavanaugh. For example, find ways to assess skills 
beyond typical multiple choice/true-false testing. 

Reach out to talent management leaders. The 
goal isn’t necessarily to find out what “exact skills” 
organizations need, says Georgia State’s Julian Allen, 
but to set up a process for working with them regularly.

Get current with technology. There was a time  
when everybody had a “presentation mentality,”  
says AVI-SPL’s Tracie Bryant-Cravens. “They had to  
have a projector they could plug their laptop into  
and content they could readily display.” That’s the  
way both schools and companies operated. Now,  
she notes, “all you need is a USB stick with everything 
pre-loaded, you pop it into any interactive display  
and you’re instantly able to collaborate, pull it up  
in multiple windows, address it in multiple formats, 
change a document, save it, email it, post it — 
whatever you want.”

1. “The Future of Jobs” from the World Economic Forum, http://reports.weforum.org/future-of-jobs-2016/
2. “From College to Life: Relevance and the Value of Higher Education” from Strada Education Network and Gallup, http://www.stradaeducation.org/consumer-insights/relevance-and-high-

er-education/
3. “The Future of Work and Learning in the Age of the 4th Industrial Revolution” from D2L, https://www.d2l.com/en-eu/resources/assets/future-of-work/
4. “U.S. Higher Ed Must Evolve Its Business Model,” from the Huffington Post, https://www.huffingtonpost.com/andre-dua/us-higher-ed-must-evolve_b_8978522.html
5. “Pressure on the Provosts” from Inside Higher Education, https://www.insidehighered.com/news/survey/pressure-provosts-2014-survey-chief-academic-officers
6. “What American Needs to Know about Higher Education Redesign” from Gallup and Lumina, http://www.gallup.com/services/176759/america-needs-know-higher-education-redesign.aspx
7. https://www.mckinsey.com/~/media/mckinsey/industries/social%20sector/our%20insights/education%20to%20employment%20designing%20a%20system%20that%20works/educa-

tion%20to%20employment%20designing%20a%20system%20that%20works.ashx

ENDNOTES

BEST PRACTICES 
FOR UNIVERSITY-
INDUSTRY 
COLLABORATIONS
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AVI-SPL is a services provider of AV, UC, and simulation technology solutions and award-
winning managed services to create vibrant, interactive experiences and transformative 
innovations for educational institutions around the world. Visit AVISPL.com to learn more.
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NORTHWESTERN MICHIGAN COLLEGE  

BOARD OF TRUSTEES  

MINUTES 

Monday, June 25, 2018 

at Great Lakes Campus, Room 112, 715 E. Front St. 

 

 

CALL TO ORDER—Chair Kennard R. Weaver called the regular meeting to order at 5:30 p.m.  

 

ROLL CALL  
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Rachel A. 

Johnson, Jane T. McNabb, Kennard R. Weaver 

Trustees absent: None 

Also present: President Timothy J. Nelson, Patti Burgess, Vicki Cook, Marguerite Cotto, 

Brandon Everest, Diana Fairbanks, Dan Goodchild, Joy Evans Goodchild, Holly 

Gorton, Troy Kierczynski, Colin Kreh, Mark Liebling, Janet Lively, Kyle 

Morrison, Taoufik Nadji, Todd Neibauer, Paul Perry, Stephen Siciliano, Rebecca 

Teahen, Tim White 

 

REVIEW OF AGENDA—The agenda was accepted as presented. 

 

BUDGET HEARING 

The regular meeting was closed and the budget hearing opened at 5:31 p.m. on a motion by Ross 

Childs, seconded by Chris Bott, with the following roll call vote: Yes—Janie McNabb, Ross Childs, 

Doug Bishop, Michael Estes, Chris Bott, Rachel Johnson, Kennard Weaver; No—None. 

 

FY19 Budget Review—Vicki Cook, Vice President of Finance and Administration, explained the 

required budget notice process that had occurred. She reviewed the FY19 budget that included the 

proposed property tax millage rates of 2.1439 for operating purposes and 0.57 for bond debt 

services. Cook noted that the proposed budget was the same as was presented at the May 21, 2018, 

meeting with no changes. 

 

Public Comment—There was no public input offered pertaining to the budget hearing.  

 

Budget Hearing Adjournment—A motion was made by Rachel Johnson, seconded by Janie 

McNabb, that the budget hearing be closed and the regular meeting reconvened. The motion passed 

with the following roll call vote: Yes—Chris Bott, Ross Childs, Doug Bishop, Michael Estes, Janie 

McNabb, Rachel Johnson, Kennard Weaver; No—None; and the regular meeting was reconvened at 

5:33 p.m. 

 

REPORTS 

Faculty Report – STEAM Project in Physics Course—Physics Instructor Taoufik Nadji, who has 

been an adjunct at NMC for 25 years, presented examples of innovative student lab projects 

emphasizing observation techniques, reasoning, coding, programming, tinkering and invention skills 

as well as integrating the student’s own artistic inclinations. The goal of the STEAM projects, which 

combines art with STEM—science, technology, engineering, and mathematics—is to apply the 
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reading assignments and lab coursework to demonstrate understanding of physics. Students are also 

asked to reflect on what is learned to connect one’s favorite art area or real life situations. By having 

his students complete these projects, students walk away with a deeper understanding of the field of 

physics. 

 

Enrollment Report—Todd Neibauer, Vice President for Student Services and Technologies, 

provided the enrollment report showing comparisons of summer 2018 with the same period in 

previous years, indicating a slight tuition revenue increase for 2018 over 2017. Housing occupancy 

rates for fall 2018 are at 66% in East Hall and 90% in North Hall to date.  

 

Financial Report—Vice President Vicki Cook, reviewed the financial report for the period ending 

May 31, 2018, noting the auditors have already conducted their FY 2018 interim audit with positive 

reports. 

 

Foundation Report—Rebecca Teahen, Executive Director for Resource Development and 

Foundation, provided the Foundation Report for June 2018, noting $5,315,428 in total dollars raised 

to date toward the goal of $8,000,000. Teahen also shared that event planning work is underway 

thanks to Foundation staff, the Campaign Steering Committee, and other volunteers. The NMC 

Scholarship Golf Outing is coming up on August 2, and she invited golfers to sign up. 

 

BBQ Report—Diana Fairbanks, Executive Director of Public Relations, Marketing and 

Communications, provided the final 2018 NMC BBQ Report. The BBQ Board, along with the 

Oleson family and internal NMC representatives, will be doing some strategic planning for the 

future and will hold a retreat in July. 

 

Building and Site Committee Report—Committee Chair Chris Bott reported that the committee 

met on June 12, 2018, with program manager Pat Podges to receive updates on the West Hall 

Innovation Center and Library Project that included the project schedule, phase four documents 

submitted to the state, and moving forward with bid packages. Committee members also reviewed 

and discussed the results of a geothermal study for which future research will be conducted. 

 

Legislative Issues Report—President Timothy Nelson noted the MCCA report provided in board 

meeting materials. His expectation is that a capital outlay budget could be included at the end of the 

state budget process. Nelson discussed the status of the Personal Property Tax reimbursement 

formula as recommended in House Bill 5908. In response to a question, Nelson shared that a version 

of the Marshall Bill is planned to be signed in Muskegon this week. He also addressed a question 

about impact to community colleges and NMC with a Department of Education and Department of 

Labor merger. 

 

PUBLIC INPUT—There was public input offered by Brandon Everest, as the Chair of the Faculty 

Association. 

 

UPDATES 

President’s Update—President Timothy Nelson thanked Taoufik Nadji for his presentation on the 

reflective, experiential learning taking place with his students in his Physics course. Nelson shared 

that two teams will be going to the Alliance for Innovation and Transformation (AFIT) summer 
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institute to continue the work they have begun as early adopters with the Business Innovation 

Factory. He reported there will be an Experiential Learning retreat this week to help prepare for the 

AFIT summer institute and other college initiatives. He is pleased and thankful for the work that 

continues through the summer at the college to prepare for fall. 

 

Board Chair Update—Chair Kennard Weaver shared that the blanket purchase orders action will 

remove two vendors for separate vote to allow for abstention of two trustees with conflict of interest.  

 

DISCUSSION ITEMS—None  

 

CONSENT ITEMS—On a motion by Doug Bishop, seconded by Ross Childs, the following items 

were approved by a unanimous vote as a group without discussion:  

 Minutes of the May 21, 2018, regular meeting 

 Sabbatical Request of Jeffrey Cobb for spring semester 2019 commencing January 1, 2019, 

and concluding June 30, 2019 

 

ACTION ITEMS 

Certification of Taxes—On a motion by Doug Bishop, seconded by Rachel Johnson, the Board 

adopted a resolution to authorize the millage rate of 2.1439 mills be levied for operation purposes for 

the fiscal year 2018-2019. Motion passed with a unanimous vote. On a motion by Rachel Johnson, 

seconded by Doug Bishop, the Board adopted a resolution to authorize the millage rate of 0.57 mills 

be levied for bond debt services for the fiscal year 2018-2019. Motion passed with a unanimous 

vote.  

 

Adoption of Budgets—On a motion by Doug Bishop, seconded by Ross Childs, the Board adopted 

budget resolutions and budgets based on the following tuition and fee rates for the fiscal year 2018-

2019 as presented. 

Tuition and Fee Rates for the 2018-19 Academic Year 

In-District $ 105.95 per contact hour  

In-State Out-Of-

District 

220.30 per contact hour  

Out-Of-State  287.20 per contact hour  

International 324.50 per contact hour  

Fees 30.50 per contact hour  

    

Differential Tuition 

(per contact hour) 

Tier I Tier II Tier III 

In-District  $128.60 $154.90 $441.00 

Out-of-District 225.70 297.30 441.00 

Out-of-State 331.00 396.30 441.00 

International 373.90 447.65 483.70 

Motion passed with a unanimous vote. 
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Board Policies—On a motion by Rachel Johnson, seconded by Doug Bishop, the Board adopted the 

following amended Board Policies on a second-reading basis: 

 Policy A-106.01 Naming Opportunities 

 Policy C-103.00 Purposes  

 Policy D-300.00 Workforce  

 Policy D-400.00 Partnership  

 Policy D-500.01 Use of Federal Funds  

 Policy D-500.02 Tobacco Free NMC  

Motion passed with a unanimous vote. 

 

Bond Resolution—On a motion by Ross Childs, seconded by Doug Bishop, the Board accepted the 

successful bid for the General Obligation Bonds as presented. Motion passed with a unanimous vote. 

 

Blanket Purchase Orders—On a motion by Rachel Johnson, seconded by Chris Bott, the Board 

authorized administration to create blanket purchase orders for each vendor identified, minus 

Cherryland Electric and Laser Printer Tech, on presented spreadsheet for the total of the estimated 

FY 2019 costs. Motion passed with a unanimous vote. On a motion by Doug Bishop, seconded by 

Ross Childs, the Board authorized administration to create blanket purchase orders for Cherryland 

Electric and Laser Printer Tech on presented totals of the estimated FY 2019 costs. Motion passed 

with a unanimous vote, with Chris Bott and Rachel Johnson abstaining from vote due to conflict of 

interest. 

 

Primary Transformers Upgrade—On a motion by Chris Bott, seconded by Rachel Johnson, the 

Board authorized administration to enter into a contract with Windemuller Electric for the removal 

of the existing 2500 Kva primary transformer and the installation of three new primary transformers 

on NMC’s main campus in the amount of $226,108 ($196,616 plus a 15% contingency of $29,492) 

to be funded by the FY 2019 Plant Fund. Motion passed with a unanimous vote. 

 

Boiler Installation—On a motion by Doug Bishop, seconded by Rachel Johnson, the Board 

authorized administration to enter into a contract with John E. Green in the amount of $254,788 

($221,555 plus a 15% contingency of $33,233) for the installation of two (2) new Lochinvar PBN 

2001 Boilers in East Hall to be funded by the FY 2019 Auxiliary Fund/Housing. Motion passed with 

a unanimous vote. 

 

Closed Session—Janie McNabb made a motion, seconded by Chris Bott, to adjourn the open session 

and consider in closed session (pursuant to Subsection 8 [a] of the Michigan Open Meetings Act) the 

annual performance evaluation of the president, per his request for a closed session. The motion 

passed with the following roll call vote: Yes—Michael Estes, Doug Bishop, Rachel Johnson, Chris 

Bott, Ross Childs, Janie McNabb, Kennard Weaver; No—none; and the Board went into closed 

session at 6:34 p.m. 

 

Reconvene Regular Meeting—Rachel Johnson made a motion, seconded by Doug Bishop, to 

adjourn the closed session and reconvene the open session. The motion passed with the following 

roll call vote: Yes—Rachel Johnson, Janie McNabb, Ross Childs, Doug Bishop, Michael Estes, 

Chris Bott, Kennard Weaver; No—none; and the regular open session reconvened at 7:43 p.m.   

 

29



Northwestern Michigan College  June 25, 2018 

 

 

5 

 

Presidential Performance Evaluation—On a motion by Doug Bishop, seconded by Ross Childs, 

the Board accepted the 2017-18 Presidential Performance Evaluation. Chair Kennard Weaver stated 

that the composite scores of core competencies and key responsibilities grant Nelson an outstanding 

rating for the third year in a row. He explained that trustees’ comments were in consensus that 

NMC’s state and national colleagues all look to President Nelson as a leader in his field and one of 

the best community college presidents in the country. Motion passed with a unanimous vote. 

 

REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that require 

administrative follow-up for information to be provided to the Board at a later date. 

 

ADJOURNMENT—The meeting adjourned at 7:49 p.m. by unanimous vote on a motion by Doug 

Bishop, seconded by Rachel Johnson. 

 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

 

 

 

SIGNED  

Kennard R. Weaver, Chair 

 

 

ATTESTED  

Rachel A. Johnson, Secretary 
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______________________________________________________________________________ 
 
To:  The Board of Trustees and President Timothy J. Nelson 

From:  Rebecca Teahen, Executive Director for Resource Development 

Date:  July 13, 2018 

Subject: Foundation Board Appointments 

 
 
The NMC Foundation Board of Directors recommends for Board of Trustees' approval the 
following Foundation Board appointment. 

New Appointment 
The NMC Foundation Board of Directors recommends the following individual for a new three-
year term, commencing July 2018 and expiring December 2020: 
David Shooltz, Fifth Third Bank, Market President, Northern Michigan and Great Lakes Bay 
Regions 
 
Dave serves as the market president and heads up the Commercial Banking function in Northern 
Michigan and the Great Lakes Bay Region for Fifth Third Bank. Dave has over 30 years of 
experience in the market as a Commercial Middle Market banker, management of Commercial 
Banking and as a market president.  In addition, Dave serves his community through 
participation on numerous boards, currently serving on the Munson Foundation Board, Habitat of 
Grand Traverse Board, NMC Scholarship Open Committee, Traverse City Chamber of 
Commerce Board and the Saginaw Future Board. 
 
Through Fifth Third Bank, Dave has helped support numerous NMC fundraising initiatives as a 
capstone lead donor to the Annual Fund and course sponsor for the NMC Scholarship Open. 
 
Mr. Shooltz holds a bachelor of Business Administration in Economics and Business Law, as 
well as an MBA, with a concentration in Finance, both from Central Michigan University. He 
and his wife, Sue have been married for 34 years, have two children, Jessica and Andy, and 3 
grandchildren, Claire, Emily and Will.  
 

MEMO 
Resource Development 
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____________________________________________________________________________ 

 

To:  Timothy J. Nelson, President 

From:  Vicki Cook, Vice President of Finance and Administration 

Paul Perry, Director of Campus Services 

 

Date:  July 16, 2018 

Subject: Parking Lot Repair, Sealing and Striping Projects 

____________________________________________________________________________ 

 

This document is intended to provide an overview and recommendation for the repairing, sealing 

and striping of nine (9) parking lots, including crack repair, sealing and striping and the 

repainting of all crosswalks and ADA ramps.  The included lots are Aspen, Cedar, Cherry, 

Dogwood, Elm, Pine 1 and 2, Poplar and University Center.  

 

Board Authorization Requested 

Authorize the Northwestern Michigan College administration to enter into a contract with 

Quality Seal Coating in the amount of $53,065 for the repair, sealing and striping of 9 parking 

lots, crosswalks and ADA ramps. 

 

Background / Scope of Work 

The scope of work for this project includes: crack repair, asphalt repair, sealing and striping of 

these lots, crosswalks and ramps. 

 

Bid Analysis 

The two bidders are listed below: 

       

Company Name Location Bid Amount 

Quality Seal Coating Kingsley, MI $53,065 

Picture Perfect Asphalt  Buckley, MI $79,523 

      

 

Conclusion 

The proposal from Quality Seal Coating is the lowest qualified bidder. 

 

Recommendation 

Authorize the Northwestern Michigan College administration to enter into a contract with 

Quality Seal Coating for $53,065 for asphalt and crack repair, sealing and striping of nine (9) 

parking lots, crosswalks and ADA ramps. 

 

Funding Source 

The source of funds for this project is the Fiscal Year 2019 Plant Fund. 

MEMO 
Administrative Services 
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