
Questions and responses pertaining to the Board materials for the 9/24/18 meeting. 
 

 

Kennard Weaver Questions 

1. Prior to the most recent board meeting, there was a media story about enrollment assistance 

at Traverse City High School, but Tim said the story was ahead of the facts.  Has further 

assistance been provided to those students? 

 

Response from Vice President Todd Neibauer 

We have a team meeting with TCHS staff on Friday 9/20 to develop plans. TCHS is looking 

to help their students prepare for college and life as they near graduation. 

 

2. Professional development and travel is up 17.64% year-to-date, although August 2017 to 

2018 is about the same.  Is this a timing effect, or will the final result likely be up? 

 

Response from Vice President Vicki Cook 

Professional development is timing related. Comparing year over year we are spending the 

same as in 2018 fiscal year. Although we are only two months into our fiscal year, we do not 

project being over budget in this line item. The 17.64% represents what has been spent to 

date as compared to percentage of budget. If budgets were spent equally throughout the year, 

this percentage would be 16.66%. We tend to have more expenses for professional 

development during non-peak enrollment times. The percentage is comparable to past 

trends.   

 

3. Public Relations and Marketing efforts have increased recently.  Do we have reliable 

baselines to measure the results of these efforts? 

 

Response from Diana Fairbanks, Executive Director of PR, Marketing and 

Communications 

The work of PRMC has evolved in recent years driven in large part due to the increasing 

demands and opportunities within digital platforms. These platforms also provide the most 

reliable baselines to measure results and take action to improve. We monitor our paid and 

shared digital content and analytics daily and have monthly comprehensive reviews of 

performance. Adjustments can be made at anytime through the month to improve 

performance.  

 

Please note that while ad spending has shifted in recent years to include more digital, total 

college ad spending has not increased.   

 

 

 

 

 

  



Rachel Johnson Question 

Enrollment report mentions that 25 community colleges saw an enrollment decline. I would like 

to know how NMC's percentage decline compared to the other community colleges. 

 

Response from Vice President Todd Neibauer 

NMC is in the middle (see chart below). 

 

Fall 2018 

Community College 

Percent change 

in Credit Hours* 

Percent change 

in Head Count* 

Credit 

Hours 

Head 

Count 

ALPENA -5.43% -8.72% 14280 1445 

BAYDENOC -3.00% -2.00% 17230 1840 

DELTA -7.10% -6.80% 72996.5 8082 

GLENOAKS 15.00% 10.00% 10392.55 1128 

GOGEBIC -5.53% -7.50% 10931 973 

GRANDRAPIDS -3.40% -2.50% 116894 13693 

HFC -4.63% -3.92% 105472 12065 

JACKSON -5.01% -4.53% 45487 5082 

KALAMAZOOVALLEY -3.00% -3.70% 69875 8173 

KELLOGG -10.03% -7.15% 30888 4233 

KIRTLAND -5.80% -3.50% 12429 1460 

LAKEMICHIGAN 0.70% 1.50% 24068 2667 

LANSING -7.06% -6.66% 106295 11290 

MACOMB -4.00% -3.60% 176380 19842 

MIDMICH -4.80% -6.20% 32990 3842 

MONROE -5.80% -5.70% 23942 2943 

MONTCALM -3.79% -1.24% 13345 1666 

MOTT 2.10% 2.60% 61985.75 7110 

MUSKEGON -1.75% -4.04% 37010 4129 

NORTHCENTRAL -10.83% -7.84% 17634.5 2329 

NORTHWESTERN -5.50% -5.70% 35055 3726 

OAKLANDCC -10.75% -10.63% 125990 15102 

SCHOOLCRFT -8.47% -6.98% 87396 9847 

SOUTHWESTERN -10.00% -8.80% 21615 2146 

STCLAIR -3.00% -2.60% 33574.3 3601 

WASHTENAW -1.53% -0.60% 100725 12167 

WAYNECOUNTY -7.66% -3.77% 110216 13777 

WESTSHORE -6.00% -5.10% 9348 1076 

 


