
Questions and responses to questions pertaining to October 22, 2018, Board meeting. 
 
 
Trustee Chris Bott requested a detailed listing of General Fund transfers, which is attached. 
 
Question from trustee Kennard Weaver: 
 
The fund transfers detail shows three funds, new construction, aviation capital reserve, and 
transformation reserve, with transfers out significantly greater than budgeted. What is the 
explanation for each of these? 
 
Response of Vice President Vicki Cook: 
 
The final yearend transfers are primarily the same as what was projected to the Board of Trustees 
starting in January 2018, and with the final recommendations made in July 2018.  The additional 
transfers for new construction and funds for transformation were the result of reductions in 
overall expenses and an increase in revenue over the budgeted amounts.   We were able to set 
aside a greater amount for future projects.  The aviation capital reserve is based on flight 
hours.  This is the calculation used to record depreciation.  We base depreciation on the number 
of flight hours used. The increase is due to greater flight hours used than budgeted, which also 
would reflect greater revenue.   
 
 
Question from trustee Kennard Weaver: 
 
Recently, we have seen press releases about a new Marine Center, which apparently does not 
involve any new course offerings.  Is it just an administrative convenience, or is it a marketing 
tool, or is it a focus which makes it more convenient for students—or all of the above?  Perhaps a 
public explanation would be helpful. 
 
Response of Vice President Marguerite Cotto: 
 
NMC Marine Center is the professional development enterprise delivering training and 
customized services to industries involved in all aspects of ROV use, as well as LIDAR and 
sonar sensor deployment and data collection. Marine Center is a marketing tool leveraging 
modules from our associate's and bachelor's courses of value under our Porfolio B framework 
(revenue based on commercial market pricing).   
 
Marine Center is not intended to be student focused.  This is a (draft) brand that (a) reflects 
the maritime technology degree language in our bachelor's program (which establishes our 
expertise); and, perhaps more importantly, relates to the primary industry sector we wish to 
serve—coastal (ocean) marine survey, inspection, exploration.   
 
Ultimately, our market positioning under Portfolio B will include an equivalent Air Center for 
UAS, and a Land Center for our proposed surveying programs.  In each case, the platform names 
connect our resources to their particular industry markets. 



Northwestern Michigan College
General Fund Transfers

Fiscal Year Ended June 30, 2018

FY18 FY18
General Fund Transfer Detail Budget Actual
Transfers In

Program Specific 115,865                 15,636               Programs within general fund with a specific purpose

Transfers Out
Plant Fund - Reserves (999,647)               (999,647)           For defferred maintenance projects
Plant Fund - New Construction (250,000)               (600,000)           Reserved for future construction costs
Plant Fund - Technology Reserve (500,000)               (500,000)           Technology infrasturture costs
Plant Fund - Aviation Capital Reserve (340,000)               (413,213)           Based on tac hour used during the year
Plant Fund - Facility Fee (40,000)                 (40,000)             For defferred maintenance projects
Plant Fund - EES Transfer for Elevate -                        (24,550)             repayment of cost of software for EES
Strategic Projects Reserve (250,000)               (250,000)           Strategic projects throughout the year
Transformation Reserve (50,000)                 (600,000)           Reserved for future strategic projects
MPSERS Reserve (50,000)                 (50,000)             Reserve for unfunded liablity

Wellness Reserve (100,000)               (288,874)           

Moved this fund reserve from a restricted account.  
Provide a more accurate accounting for the designated 
purpose

Net Transfers Out (2,463,782)            (3,750,648)        

Net Transfers Out, per Audited Financials (3,750,648)        
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