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Special Study Session Agenda 
Tuesday, November 6, 2018 

at NMC Hagerty Center, Room A 

Great Lakes Campus, 715 E. Front Street, Traverse City, MI 49686 

 

 

12:00 p.m.  Lunch and Meeting   

 

I. GENERAL BUSINESS 

A. Call to Order 

B. Roll Call 

C. Pledge of Allegiance 

D. Review of Agenda and Approval of Additions, Deletions, or Rearrangements 

 

II. DISCUSSION ITEMS—No action will be taken 

E. Solar Energy Presentations 

a. Dan Worth, Groundworks  

b. John Floyd, Bratic Enterprises 

F. Meeting Procedures—Trustees 

G. Preparation for HLC Visit—Joy Goodchild, Executive Director of Research, Planning 

and Effectiveness 

H. Succession Planning—Trustees 

I. Strategic Goals—Stephen Siciliano 

J. Strategic Enrollment Plan—Todd Neibauer, Vice President for Student Services and 

Technologies 

K. West Hall Innovation Center Update—Vicki Cook, Vice President of Finance and 

Administration 

L. Other 

 

III. PUBLIC INPUT 

Request forms for public input are available at the meeting location.  Any individual of the 

public may speak for up to three (3) minutes.  The Board will not receive public input from 

individuals unless they are present at the meeting.  The Board will take public remarks into 

consideration, but will not comment at time of input. 

Northwestern Michigan College provides lifelong learning 

opportunities to our communities. 
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Posted Monday, November 5, 2018, 10:00 a.m. 

 

IV. REVIEW OF FOLLOW-UP REQUESTS 

Confirm requests made by the Board that require administrative follow-up for information to be 

provided to the Board at a later date. 

 

V. ADJOURNMENT 
 

Upcoming Board Meeting Dates:  

All board meetings are open to the public. 

November 19, 2018 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 

December 17, 2018 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 

January 28, 2019 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

February 25, 2019 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

March 18, 2019 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 

April 22, 2019 - NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

May 20, 2019 - Great Lakes Campus, Room 112, 715 E. Front Street (3rd Monday) 

June 24, 2019 - Great Lakes Campus, Room 112, 715 E. Front Street 
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A Quick Guide to 

Preparing for the HLC Campus Visit 
Monday March 11 – Wednesday March 13, 2019 

 
 

Frequently Asked Questions About Accreditation 

What is accreditation? 

● Assuring and advancing the quality of higher education. 

● Required to be eligible for federal student financial aid 

● Validates NMC’s standing in requests for public or private support. 
Who is NMC’s accreditor? 

● The Higher Learning Commission (HLC). 
● NMC last received continuance of accreditation (reaffirmation) in 2012. 

When is NMC’s visit with the HLC? 

● External review team arrives March 11, 2019; conducts interviews with NMC community March 11-13. 
What will occur during the HLC visit? 

● Four or five team members will conduct interviews with the NMC community, including the 
president, vice presidents, executives, directors, deans, department chairs, faculty, staff, students, 
and the Board of Trustees. 

● Team members will seek to validate the evidence that was presented in NMC’s Assurance Argument 
meets the HLC’s five core components for accreditation.  

● During the interviews, the team members will be determining whether NMC meets the core 
components for re-affirmation. 

What am I expected to know in order to prepare for the HLC visit? 
● Know NMC’s mission statement 
● Become familiar with NMC’s strategic priorities  
● Become familiar with the Reaffirmation and Accreditation processes  
● Review NMC’s Assurance Argument, paying close attention to your respective area(s) 
● Be familiar with the Assumed Practices  

How to contribute to a positive accreditation outcome? 
● Participate in the HLC session at the Fall Conference. 
● Answer questions from the review team candidly and thoughtfully. 

● If you don’t know the answer, don’t guess. It’s okay to say “I don’t know, but I know where to find the 
information or who to ask”. 
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A Quick Guide to 

Preparing for the HLC Campus Visit 
Monday March 11 – Wednesday March 13, 2019 

 

Questions You May Be Asked 
 

1. What do you know about accreditation and have you seen or read NMC’s Assurance Argument and/or Systems 
Portfolio?  

2. How would you describe NMC’s mission? Do you know where to find the mission statement? 
3. How do you contribute to the College’s mission? 
4. What are the College’s current strategic planning priorities? 
5. What are NMC’s greatest strengths? 
6. What are the biggest challenges facing NMC? 
7. What makes NMC unique in Michigan and among community colleges in general? 
8. Provide an example of how NMC is committed to freedom of expression. 
9. Describe your codes of conduct and how they are used. 
10. Do you know where to find information about academic integrity and policies regarding academic misconduct? 
11. How would you describe the campus climate for diversity? 
12. Describe any campus processes that could be improved or made more efficient. 
13. What kind of changes are taking place at NMC? Do you see these as positive or not? 
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Mission:  Core Component 1 

The institution’s mission is clear and articulated publicly; it guides the institution’s operations 

A. The institution’s mission is broadly understood within the institution and guides its 
operation. 

B. The mission is articulated publicly. 
C. The institution understands the relationship between its mission and the diversity of 

society. 
D. The institution’s mission demonstrates commitment to the public good. 

22  

Integrity: Ethical and Responsible Conduct:  Core Component 2 

The institution acts with integrity; its conduct is ethical and responsible. 

A. The institution operates with integrity in its financial, academic, personnel, and 
auxiliary functions; it establishes and follows fair and ethical policies and processes for 
fair and ethical behavior on the part of its governing board, administration, faculty, 
and staff. 

B. The institution presents itself clearly and completely to its students and to the 
public with regard to its programs, requirements, faculty and staff, costs to 
students, control, and accreditation relationships. 

C. The governing board of the institution is sufficiently autonomous to make decisions in 
the best interest of the institution and to assure its integrity. 

D. The institution is committed to freedom of expression and the pursuit of truth in 
teaching and learning. 

E. The institution’s policies and procedures call for responsible acquisition, 
discovery and application of knowledge by its faculty, students and staff. 

33  

Teaching and Learning: Quality, Resources and Support:  Core Component 3 

The institution provides high quality education, wherever and however its offerings are delivered. 

A. The institution’s degree programs are appropriate to higher education. 
B. The institution demonstrates that the exercise of intellectual inquiry and the 

acquisition, application, and integration of broad learning and skills are integral 
to its educational programs. 

C. The institution has the faculty and staff needed for effective, high-quality 
programs and student services. 

D. The institution provides support for student learning and effective teaching. 

E. The institution fulfills the claims it makes for an enriched educational environment. 

44  

Teaching and Learning: Evaluation and Improvement (Assessment):  Core 

Component 4 

The institution demonstrates responsibility for the quality of its educational programs, 
learning environments, and support services, and it evaluates their effectiveness for student 
learning through processes designed to promote continuous improvement. 

A. The institution demonstrates responsibility for the quality of its educational programs. 

B. The institution demonstrates a commitment to educational achievement and 
improvement through ongoing assessment of student learning. 

C. The institution demonstrates a commitment to educational improvement through 
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Preparing for the HLC Campus Visit 
Monday March 11 – Wednesday March 13, 2019 

 
ongoing attention to retention, persistence, and completion rates in its degree and 
certificate programs. 

55  

Resources, Planning, and Institutional Effectiveness:  Core Component 5 

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve 
the quality of its educational offerings, and respond to future challenges and opportunities. The 
institution plans for the future. 

A. The institution’s resource base supports its current educational programs and its 
plans for maintaining and strengthening their quality in the future. 

B. The institution’s governance and administrative structures promote effective 
leadership and support collaborative processes that enable the institution to fulfill its 
mission. 

C. The institution engages in systematic and integrated planning. 
D. The institution works systematically to improve its performance. 
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A Quick Guide to 

Preparing for the HLC Campus Visit 
Monday March 11 – Wednesday March 13, 2019 

 

Possible Questions For Faculty 
 
1. What are the characteristics of a NMC education? 
2. How do you contribute to the College’s mission? 
3. What is your department’s vision for the future? How does this relate to the College’s vision? 
4. Talk about shared governance and how faculty participate in decision-making at different levels of 

the College (department, area, institution). 
5. How would you describe the relationship between faculty and administration? What works and 

what needs improvement? 
6. What resources are available to support faculty (e.g., library, internal grants, external grant 

support, faculty professional development, travel)? Are these sufficient in meeting faculty needs? 
7. Is your department actively involved in assessing student learning? How has your department used 

its assessment findings? What evidence do you have that students achieve your program’s 
intended learning outcomes? 

8. For those who’ve recently had a program accreditation visit, what have you learned from the 
process of writing the self-study, experience of the external visit, and from the external visitor’s 
written report? 

9. Do you have first year and second year students in the same classroom? How do you differentiate 
between first and second year learning outcomes? 

10. Tell me about the assessment process (Assessment Team). How does it work? How are you 
assessing General Education Outcomes?  Program outcomes? How does this assessment process tie 
to NMC’s mission? 

11. What is the purpose of NMC’s general education outcomes? In what ways do these outcomes 
achieve its goals for students? How could it be improved? 

12. Over the past five years, significant initiatives were implemented in several key student support 
areas. Can you describe some of these efforts and how they’ve contributed to student success? 

13. How are your students doing once they graduate? 
14. For some common faculty issues (e.g., workload, salary, sabbatical leaves), what works well and 

what needs to be improved? 
15. What is the role of faculty in ensuring academic quality? 
16. Provide an example of how NMC is committed to the pursuit of truth in teaching and learning. 
17. How do you ensure that all classes – face-to-face, online, hybrid, off-campus, dual credit - have the 

same student learning outcomes and equivalent assessments? 
18. Does your department offer courses or programs via distance education? If so, how does the 

department ensure the quality of the curriculum regardless of how or where it is delivered? 
19. Is NMC or your department more effective than it was 5-10 years ago? Explain. 
20. What are the biggest resource challenges at NMC? 
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Possible Questions For Staff 

1. How does your department support the mission of the College? 
2. What is it like to be a staff member at NMC? How is morale on campus? 
3. How do you contribute to the College’s mission? 
4. What opportunities do you have for professional development? Are staff members 

treated equitably in their access to these opportunities? 
5. How are staff evaluated at NMC? What is your impression of the evaluation process? 

6. How are staff involved in campus decision-making processes? Do you think that staff 
have sufficient input into decisions that affect them? 

7. How would you describe the relationship between staff and administration? What 
works and what could be improved? 

8. What are some important benefits about working at NMC? What do you like best about 
your job? What would you change if you could? 

9. How do areas/departments across campus work collaboratively? What works well and what 

could be improved? 

10. Do you feel that the work you do is valued by administration? Faculty? Other staff members? 
Students? 

11. How does your area/department contribute to student learning and development? How does 
your area/department assess or evaluate effectiveness? 

12. What are the biggest resource challenges at NMC? 

 
 

Possible Questions For Students 

1. Why did you choose to enroll at NMC? Have your expectations been met? 
2. What do you think is special about a NMC education? 
3. Would you recommend NMC to other students? 
4. What do you like best about NMC? What would you change if you could? 
5. Have you experienced any problems getting the courses you need in a timely manner? 
6. Describe your experiences with academic advising. 
7. Do you know where to go for help with the following? (a) academic support; (b) 

career planning; (c) personal counseling; (e) making a complaint; (f) technology 
support. 

8. Do you use any of the following: library, tutoring services, dining services, the 
health center, recreational facilities? If yes, what has been your experience? 

9. Are you able to estimate your bill each semester or are you surprised when you 
receive it?  

10. Do you know if you are enrolled in an accredited program? 
11. How is the relationship between students and faculty? 
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12. What opportunities do you have to participate in community or service learning 

experiences? Interact with people and cultures different from your own? Gain real 
world experience related to your educational and career goals? 

13. Tell us about programming that happens outside of academic departments where you 
have learned something. 

14. If you have transferred in credits, what was the experience like for you? 

15. Do you think the College is clear in its communication with students about topics such 
as financial aid, student conduct, costs, and graduation requirements? What 
improvements would you recommend? 
 
 
 

Possible Questions For Board of Trustee Members 
 

1. What is the agenda and the materials used in the orientation of new board members? 
2. What type of annual training do all board members receive? 
3. Has the board enhanced NMC’s ability to fulfill its mission?  How has this assisted in generating 

resources needed to sustain and improve the College? 
4. Are there clearly defined expectations and protocols for trustee obligations and 

communications with each other, the president, employees, and community members? 
5. How are records of resource allocation decisions made by the board shared with the College 

community? 
6. What are the biggest resource challenges at NMC? 
7. Does the board periodically and objectively assess its effectiveness and the effectiveness of 

NMC’s governance structure?  
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Kennard Weaver 
 
            Presidential Search    
    Comments at Board Retreat November 6, 2018  
 
We were told at the ACCT conference that many community 
colleges nationwide will be searching for presidential 
replacements in the Spring, as many current Presidents have 
reached retirement age. So we have the opportunity to move 
ahead of the crowd if we begin our process now. We will act 
deliberately but with responsible diligence, in order to reach the 
available pool of candidates before the majority of other 
community colleges begin their searches. 
 
 
I will call a meeting of the Presidential Performance and 
Compensation Committee to review the current presidential 
contract and make recommendations to the Board on a form of 
contract we should offer to potential presidential candidates. 
I have created a Presidential Search Committee pursuant to 
Section 8 of the bylaws, and will appoint eleven persons to serve 
on the committee.  I have a prepared an initial Board survey to 
find out what our Trustees value and are looking for in a new 
President.  When those surveys have been completed and the 
results compiled by Holly Gorton, the results will be publicly 
available.  The survey results will be used to guide the Search 
Committee.  Trustees are free to supplement their responses, and 
will have full opportunity to make other comments and 
contribute to the discussion at Board meetings. 
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The Search Committee will review the initial applicants and 
work with any search consultants we retain, to help us filter out 
the applicants and report to the Board of Trustees. The Board 
has the authority and responsibility to make the decisions, and 
we cannot delegate that responsibility or authority.   
 
The Search Committee and the Board will make all its decisions 
and hold meetings in compliance with the Open Meetings Act, 
and after legal consultation about proper interviewing and 
decision making.  We intend to be completely open and 
transparent, because we are engaged in the public’s business.  
 
I have asked Holly to obtain proposals from professional search 
consultants, so Trustees can consider them at our December 
meeting.  We know this process takes time, and we want to be 
diligent. 
 
At the same time, we want it to be clear to everyone that 
President Nelson will continue to have the full support of the 
Board. He has and will continue to have all of the authority and 
responsibility he has had throughout his NMC career, until his 
last day of service.  He has created a stable financial and 
structural atmosphere at the college, which will help us in 
securing good candidates.  The Trustees intend to carry forward 
the successes President Nelson has enabled here, and a new 
President will not need or be asked to change our general 
direction and strategies.   
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Rachel Johnson 

Presidential Search & Contracts Pre Congress 
 
Keys to a successful search:  

1. Use a transparent, fair, and equitable process that the entire BOT has agreed to and has buy-in from all trustees.  
2. Use as opportunity to reflect back on what you've accomplished and build consensus around where you want to 

go.  
3. Don't duplicate what you have, build on it. 
4. Create structured process for getting feedback from stakeholder groups - employees and staff, community, 

donors, etc. 
5. Have a plan for on boarding new president into college and community. 

  
Common mistakes made during a search: 

1. Not investing time into developing process 
-ask what the process was last time - note could ruffle feathers if people who had a seat at the table last 
time don't this time. - Follow up w/ Tim for more info about last search. 

2. Speak with one voice - who is spokesperson for the search? 
3. For interview - have set of pre-approved questions for all candidates and they are assigned to the interview 

team. Will protect you from asking questions that can get you in hot water - e.g. Age, marital status, etc. 
  
The CEO Contract: 
• Four major components: (1) term of appointment, (2) compensation package, (3) performance review process, (4) 

separation clause. 
• For new president - let their experience help determine what kind of contract we offer. E.g. Someone w/ 10 yrs of 

presidential experience might expect at 3 year rolling contract. Someone with no pres experience shouldn't be 
offered the same. Nationally, 1/2 of contracts are rolling, 1/2 are straight term. National average is 3-year 
contract. 

  
Determining Compensation 

• Does MCCA have any statewide data? 
• Moving and relocation expenses - generally a given but appropriate to require 3 bids for moving and they have 

to go with lowest 
• Car allowance - car or cash toward 

  
Arkansas Case Study - Presidential Search 

1. Be prepared to respond to FOIA requests -(1) know what law requires you to provide. (2) have a talking point to 
respond to FOIA requests and media requests (Diana). Ask for either AG or local prosecutor to come in and sit 
down with board to discuss this in advance so everyone knows what parts of process will be public. 

2. If interviewing someone who is currently a president, have 1-2 reps from board go visit them at their current 
campus. Visit with direct reports and other key stakeholders. 

3. To determine fit - make interview more of a dialogue. Expect conversation not a typical "interview." 
4. Be very specific in job description - avoid generic language (e.g. Strong interpersonal skills). Instead - background 

in economic development, experience with strategic community relations, etc. 
  
CEO Contract Case Study - SUNY, Allan Hancock College, College of So. MD 
This panel is off topic… for the first 45 minutes. 
• Are there any relevant state laws that dictate what can/can't be in our contract? 
• Vehicle, deferred comp/457B, travel, travel for spouse if expect spouse to attend events (set up as monthly 

stipend so it doesn't flow through the college books). 
• Include rubric for evaluation process  
• Base portion of compensation on meeting goals, incentive-based pay. Can also help mitigate criticism that p is 

overpaid. 
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Rachel Johnson 
• Require president to live in district/county. This can mitigate criticism on future bond and millage issues. 

  
Executive Compensation in Higher Ed - Kent Phillips, AACC 
-83% of cc presidents have a contract 
-52% of those are 3 year contracts 
-median salary for cc pres -$190,000; Ave total cash comp $203,978 
-see slides 
2018 survey 

-87% have contract, 7% report receiving signing bonus, 21% have retention/longevity clause, majority receive 
car/car allowance, less than half receive house/housing allowance,  

  
A Chancellor's Perspective on CEO Contract 
-Don't let the community or any other stakeholder group overstep your authority as the governing board and elected 
officials. Respect and solicit their feedback but don't give them veto power. 
-Be strategic about onboarding and introducing the CEO to the community. Board should play active role in this.  
 

FRIDAY BREAKOUT SESSION 
 
In the Know Forum: How Boards Support and Nurture Leadership 
As we talk about the search process, we need to also keep our attention on the transition plan. Be intentional about this. 
Have a plan for onboarding. 
  
Things that work well in onboarding and transition process: 

1. Early introduction to trustees and individual dialogue with each trustee after appointment 
2. Hold a Retreat after new president takes seat - may want to wait a few months so they have time to get to know 

community, college, stakeholders, etc. before you do goal/strategic planning. 
3. Give new president a list of 50 affluent and influential people in the community that they need to meet 
4. Plan to need to devote more time as a trustee not just during search but in 12 mos after as you help with the 

transition 
5. If hiring first-time president, consider budgeting for a coach/mentor. Some states already have a process in place 

that pairs a new president up with an existing president tin the state. Does MI have this? 
  
Managing handoff between outgoing and incoming president 

1. You can only have one president at a time 
2. Best practice for overlap is 2 months or less. Anything longer can cause problems 
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Northwestern Michigan College FY17 – FY20 Strategic Plan                                             Page | 1 

Version Date: 11/2/18 

○ Proposed Start ● Actual Start Δ Proposed Completion  Actual Completion  
 

 Key Results, Goals, and Targets 
(Points of Contact and Current Board Levels Goals) 

FY15 FY16 FY17 FY18 FY19 FY20 Lead Contact 

 LEARNER SUCCESS (SD1, IE1, IE2, IE3)        

1. 
 

GOAL: Learners will have opportunities for experiential learning in their programs 
and co-curricular activities (i.e., original research, project based learning, internships, 
apprenticeships, service learning, entrepreneurial activities, etc.).   

      Exp. Learning Team (EL) 

a. ● TARGET:  Creation of the team with charge and preliminary plan. 
 

  ●  Δ  EL, Siciliano 

b. ● TARGET:  Adoption as AQIP Project in July 2017. 
 

  ●    EL, Siciliano 

c.  TARGET: Define Experiential Learning (EL), develop a rubric based on design 
principles for self-assessment of EL, and provide multiple EL examples  for 
instructors and staff to use as models to apply to their work 

   ● Δ  Siciliano 

2. 
B1 

GOAL:  Complete West Hall Innovation Center and Library project by Spring 2020.        

a. 
B1.T1. 

 TARGET:  Complete WH Innovation Center and Library project by Spring 2020   ●    Δ Cook 

b. 
B1.T2. 

 

 TARGET:  Define and document the operating principles and policies for the use 
of the West Hall Innovation Center 

    ○ Δ Cook 

3. 
B2 

GOAL:  Identify and implement tools for assessing and analyzing student success 
initiatives. 

       

a. 
B2.T1. 

TARGET:  Use MySuccess to track appointments for subset of student services, 
conduct training on the communication and analysis tools available in the system, 
and identify most important factors/metrics for predicting student success. 

    ● Δ Neibauer 

 NATIONAL AND INTERNATIONAL EXPERTISE (SD2)        

4. 

 
GOAL:  NMC will develop national/international expertise in select markets 
leveraging unique regional assets. 

       

a.  TARGET:  Design and achieve initial implementation for Portfolio B & C platform. 
(Marine Center) 

●     Δ President’s Office 

b. ● TARGET:  Develop a BSMT in Engineering less-than-three-year program for 
veterans by June 2019. 

  ●  Δ  Achenbach, Siciliano 
 

Northwestern Michigan College Strategic Plan – PC View FY17 – FY20 
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 Key Results, Goals, and Targets 
(Points of Contact and Current Board Levels Goals) 

FY15 FY16 FY17 FY18 FY19 FY20 Lead Contact 

c.  TARGET:  After 4 b. is completed, determine the feasibility of developing a BSMT 
in Engineering less‐than‐three‐year program for individuals who have obtained a 
bachelor's degree prior to enrolling at NMC/ GLMA. 

  ● Δ   Achenbach, Siciliano 

d. ● TARGET:  Determine how to integrate tow vessel training into GLMA. 
Determination will include consideration of its placement in the Deck and Engine 
Programs, development of a new associates degree and/or a 2+2 BSMT with a 
limited tonnage or limited horsepower merchant mariner credential by June 
2019. 

  ●  Δ  Achenbach, Siciliano 

e. ● TARGET:  Create enrollment and partnership opportunities in areas of national 
and international expertise. 

  ●    Δ Cotto 

f. ● TARGET:  Discover and incubate a China experience within the Marine 
Technology bachelor’s degree program.  Incubate and deliver a credential 
completion program in China.  (Please see status update on the relationship with 
YRCTI.  MOU leads to completion of third cohort in Spring 2021.  (3.0 language 
was adapted from earlier paper for HEI seeking alternative definitions to Portfolio 
language that would serve for evolution of special projects within select 
institutional agreements.) 

  ●    Δ Cotto 

g. ● TARGET:  Market additional credentials to augment current degree holders(Level 
certificates such as UAS) 

  ●    Cotto 

h. ● TARGET:  Provide/facilitate professional learning and working options within the 
United States. 

  ●  Δ  Cotto 

5. 
B3 

GOAL:  NMC will pursue national/international program level accreditations.         

a. 
B3.T1. 

● TARGET: Successfully achieve HLC accreditation reaffirmation. (Fall 2019)   ●   Δ Siciliano, 
Evans 

b. 
B3.T2. 

● TARGET: The ADN and PN Programs successfully achieve ACEN reaccreditation.    ● Δ  Schmidt, Siciliano 

c. 
B3.T3. 

● TARGET: GLMA Deck, Engine Programs and the Continuing Education AB Program 
achieve USCG reaccreditation. 

   ● Δ  Achenbach, Siciliano 

d. 
B3.T4. 

● TARGET: Engineering Technology Program successfully achieve ABET 
accreditation. (ABET visit in 2019) 

  ●  Δ  Bailey, Cotto 

 NETWORKED WORKFORCE (SD3, IE4)        

6. GOAL: Clarify leadership and governance models for college.        

a.  TARGET:  Clarify charge and responsibilities of college’s leadership groups.    ●  Δ  President’s Office 
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 Key Results, Goals, and Targets 
(Points of Contact and Current Board Levels Goals) 

FY15 FY16 FY17 FY18 FY19 FY20 Lead Contact 

7. GOAL:  NMC will increase institutional leadership capacities needed to implement 
the Strategic Plan.  

       

a. ● TARGET:  Develop and implement succession plan for leadership level positions    ●  Δ  Liebling 

b. ● TARGET: Establish protocols to increase network of contingent workforce     ○Δ  Liebling 

 LIFELONG RELATIONSHIPS (SD4)        

8. 
B4 

GOAL:  NMC will expand community awareness efforts both externally and 

internally. 
       

a. 
B4.T1. 

● TARGET:  Conduct, analyze, and prepare a report of the Community Attitude and 
Awareness Survey results.  

  ●  Δ  Evans 
 

b. 
B4.T2. 

● TARGET:  Develop, adopt and execute an institution-wide marketing and 
comprehensive communications plan. 

  ●   Δ Fairbanks 

 TRANSCRIBE LEARNING (SD5)        

9. 
B5 

GOAL:  Develop and continuously update comprehensive globalization report to 
Board. 

       

a. 
B5.T1. 

● TARGET: Document instructional process for international joint degree 
recognition for NMC. 

  ● Δ   Cotto 

b. 
B5.T2. 

● TARGET: Document professional certifications    ● Δ  Cotto 

10. GOAL: Develop a standard process for movement between credit and noncredit 
curriculum. 

       

a. ● TARGET: Describe three prototypes (i.e., PE)    ● Δ  Cotto 

 FISCAL THRIVEABILITY (IE3, IE5)        

11. 
B6 

GOAL:  NMC will develop and implement a budget plan that includes expansion of 
revenue opportunities along with operational efficiencies to assure fiscal 
thriveability. 

       

b. 
B6.T1. 

● TARGET:  Implement a preliminary business model for Extended Education which 
addresses a sustainable funding strategy.    

●    Δ  Cotto, 
Matchett 

c. 
B6.T2. 

 TARGET: Implement Enrollment Plan with focus areas on working age adults, 
extra-regional and international enrollment. 

    ● Δ Neibauer 
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Definitions/Key: 
Discovery, Incubate, Accelerate – These terms reference key steps in the DIA Innovation Model (Gina O’Connor, 2005) that NMC has adopted.  Each of these stages of radical innovation 

reflect competencies. Discovery is about exploration – the creation, recognition, elaboration, and articulation of opportunities – with an outcome that is actionable within the Decision 
Making process – an Idea Summary at a minimum. Incubation is about experimentation, piloting – evolving the opportunity into a business proposition. Acceleration is about full 
implementation – ramping up the business to stand on its own. 

Curriculum Map - Maps program outcomes to specific courses (i.e., Dental Assisting program map) 
Impactful Practices – Is a preferred alternative to what is more commonly referred to as “best practices”. 
Thriveability – To grow in a sustainable way. 
B1.T1. – This coding reflects a notation for referencing the Board Level Goals. “B” stands for Board and “T” for Target. Therefore “B1.T1” is the Board Goal #1, Target #1. 
Portfolio A,B,C –  

Portfolio A = Academic offerings of the college priced at traditional community college rates. 
Portfolio B = Offerings of the college’s programs and services that can be priced outside the traditional rate system and can be marketed to individuals who may not be normally served 

by the traditional community college. These learners include those coming beyond our traditional service area and who are seeking state, national and international 
credentials based on the college’s specialty areas.  

Portfolio C = Offerings utilizing intellectual property that may be related to college offerings but are held by partner organizations.  The partners work together to market offerings as 
Portfolio C. 
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Goal Area 1: Enrollment and Recruiting 

Environment 
Years of declining unemployment have heavily influenced the 
current, year over year declining enrollment that NMC has 
experienced. According to the University of Michigan’s Research 
Seminar in Quantitative Economics, unemployment rates are 
expected to continue to decline through at least the end of 2019.  
 
In addition to the impact of the area’s economy, enrollment has 
also been affected by a multi-year decrease in the number of 
graduates from area high schools as well as a decline in the 
percentage in the number of graduates enrolling in college within 
six months.  However, both of those metrics were up slightly for 
2016 graduates in comparison to previous years.  It is anticipated 
that the average rate of population growth for 18-24 year olds will 
grow in Grand Traverse County at 0.5% annually through 2025. 
However, population in that age range in the other service area 
counties is expected to decline slightly through 2025. This age 

range, when combined with NMC’s under 17 population, accounts 
for around 70% of enrollment as measured in contact hours.  
 
For the population in our six service area counties over the age of 
25, over 50% that have a high school diploma have either not 
attended or not completed a college degree. While these are 
prime wage earning years and the economy has improved, there 
is still opportunity to reach out to these potential students through 
both the academic and non-credit units of the college. 
 
These factors, taken together, point to enrollment that is likely to 
continue to decline through 2020. Long term projections from the 
Western Interstate Commission for Higher Education point to 
20,000 fewer high school graduates annually in Michigan by 2030. 
 
 

Goals/Strategies 
● Continue marketing specialty programs outside the region to increase out of service area and out of state enrollment. 
● Increase percentage of service area high school graduates attending immediately after high school. Recruit in service area and 

in-district by being in their high schools at least twice a month - in addition 
○ HS Seniors - month of October - College application Month - State Initiative MCAN 
○ Continue to engage local school districts to foster dual enrolled and early college student enrollment. Seek opportunities to 

increase this early enrollment within schools located in service area counties. 
■ Assist with application submissions 
■ Training on how to order high school transcripts through parchment  
■ Proctor Accuplacer testing at high schools 
■ Provide advising in collaboration with Academic Advising to all Early College Students at least once a semester 
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■ Assist with registration of courses each semester 
■ Modify marketing plan to include a message of NMC as a high value choice for all students in contrast to competitors 

and specific ads targeted at dual enrollment. 
■ Assist with orientation sign up and Pilot HS specific orientations based on need - Glen Lake High School - 30 students 

● Expand recruiting efforts within academic departments. Admissions department will assign recruiters to work more closely with each 
academic area on recruiting strategies and activities. 

● Enrollment Services staff present financial aid information nights and FAFSA workshops throughout the region. 
● Continue to offer a campus visit program for individual students and groups 
● Consolidate application and registration fees into single general fee to remove impediments to enrollment and simplify cost of 

attendance calculation for students. 
● Leverage new housing in marketing and recruitment to boost enrollment of international and out of state students, specialty programs 

and enrollment from service area counties. 
● Leverage/expand existing relationships with area companies (Training Services, etc),  and develop new ones, to recruit employees 

for certificate and degree programs. 
● Continue to recruit veteran students (adult population) in 6 county area by attending and belonging to various veterans organizations 
● Increase international student enrollment 

○ Academic Program Specific efforts. Continue current successful programs such as Yellow River joint degree program and 
Aviation partnership in UK. 

○ Recruit International exchange students from District and Service area high schools. 
○ Leverage Study Abroad relationships to seek new international students. 
○ Seek new students interested in degree and OPT opportunities. 
○ General International Recruiting 
○ Create relationships with third party organizations(USA Education, etc…) 
○ Advertising in key geographic regions 
○ Develop coordinated support plan between Admissions, ESL, Learning Services and Student Life supports. 
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Goal Area 2: Course and Program Offerings 

Environment 
Over the last several years, the percentage of online courses 
offered at NMC has remained low in comparison to other 
community colleges where that number has been rising. 
Nationwide, 75% of community colleges offer a larger share of 
their sections online. This is an area of opportunity to increase 
enrollment for those needing flexibility to address work and family 
needs, guest students attending other institutions and high school 
students with transportation challenges preventing dual 
enrollment. 
 
At a time when overall college enrollment is decreasing 
nationwide, the number of students taking at least one online 
course has increased since 2012. In 2015, public non-profit 
institutions represented the majority of the enrollment (67.8%), 
with two-year institutions representing 44.7% of the 4,080,565 of 
public nonprofit institution enrollment. At institutions similar in size 
to NMC (1,000 - 4,999 students), 28% of students are either taking 
some distance courses or exclusively taking distance courses; 
sixteen percent are taking some distance courses, 12% are 

exclusively online. (Digital Learning Compass: Distance Education 
Enrollment Report 2017) 
 
At NMC, the percentage of our total course sections that are 
offered online has remained 8% - 9% since the 2013 - 2014 
academic year. Summer online courses offered has fluctuated 
from 19% in 2013, dipped to 16% in 2014 and was back to 18% in 
2016. Enrollment during this time period has fluctuated, but follows 
the pattern of online section increase or decrease. One pattern 
that has emerged for Spring and Summer semesters since 2014, 
is a general increase in the percent of online enrollment despite 
overall enrollment decreasing. For example, in Spring 2014 NMC’s 
online enrollment was 15.32% of total enrollment and grew to 
16.63% by Spring 2016, while overall enrollment dropped 13% in 
that 3 year time frame. In addition, since 2013 NMC has also 
benefited from an increase in summer online enrollment from 
46.43% to 50.43% in Summer 2016. However, compared to 
similar institutions nationwide, NMC is well below the enrollment 
and sections percentages.  

Goals/Strategies 
● By the end of 2018-19, increase the number of credit courses offered by non-traditional methods by 10% (hybrid, online, time of day, 

weekends, etc.). 
● Increase summer online section offerings to attract more guest students. 
● Increase the number of online course sections for the top 6-8 transferred general education courses. 
● Work with Water Studies program to offer the first year online. 
● Work with department areas to fill "gaps" in online options for completing general education courses for MTA. 
● To tap into full-time workforce, offer more flexible, conveniently timed, compact credentials. 
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Goal Area 3: Affordability and Financial Access 

Environment 
Unemployment in the region has continued to decline while 
average household income has risen, though, at only half the 
national rate. NMC has seen a continued decrease in the 
percentage of students receiving financial aid which was at 49% of 
the unduplicated count for the 2017-18 academic year. Federal 
government actions on many aspects of financial aid also have the 
potential to create financial hardship for students. While the return 
of year round Pell in 2017-18 is positive news, the president’s 

budget is dramatically decreasing or eliminating other programs. 
Uncertainty over the availability of aid may lead some to postpone 
post-secondary education in the short term or longer if these cuts 
become part of the final budget. 
 
 
 
 

Goals/Strategies 
● Review and revise the use of scholarships to strategically support enrollment. 

○ Increase the number of scholarship dollars offered during the recruiting phase particularly for unique programs that pull from 
beyond the service area. 

○ Set deadlines for the award of all department scholarships. Scholarships not awarded by the deadline will revert to the 
Financial Aid office to be awarded based on the appropriate criteria.  

○ Provide /Promote scholarships to help students complete their program. 
○ Provide/Promote scholarships for consortium students to help encourage continuation at NMC. 

● Increase foundation gifts to Commitment Scholarship Program to meet need of larger cohorts. 
● Investigate adding a financial aid workflow system to greatly enhance the financial aid experience for students, improve first effort 

success rates and increase the efficiency of staff processing. 
● Strategies for leveraging Summer Pell include: 

○ Develop more model schedules that include summer courses. 
○ Jumpstart program in summer for new students- Math/English courses plus NMC experience 

● Develop additional 3+1 and 2+2 programs that address careers in high demand. 
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Goal Area 4: Student Success/Completion 

Environment 
In the most recent data, NMC’s comprehensive success rate 
exceeded the state average for community colleges at each time 
increment(2 year through 6 year). Continuing the implementation 
of MAP will benefit students and the staff/faculty who assist them 
by making their progress and paths much clearer. MAP along with  

 the new data analytics system will help uncover new areas where 
progress can be made. In conjunction with an increase in online 
sections available more effort will be needed to close the 
achievement gap between online and traditional courses. 

Goals/Strategies 
● Increase student rates for persistence and completion. 

○ Continue implementation of MAP to include Plans for all incoming students. 
○ Implement data analytics and reporting platform to predict which students will need assistance. 
○ Implement scheduling system for Learning Services and other student support measures in order to track effectiveness. 
○ Enable academic departments to easily audit student progress towards credential attainment. 
○ Broaden training and participation of faculty advisors. 
○ Prompt new students to complete at least one full time semester. 
○ Move towards full-time status each semester for specific cohorts of students - Commitment, International, Nursing, FTIAC 
○ Collaborate with campus partners to revise new student orientation to provide a more comprehensive onboarding experience 

for new NMC students and, specifically, to focus intake advising on helping students clarify their pathway at NMC.  This 
includes piloting program-specific advising in a separate location during orientation. 

○ Explore ways to track and monitor students’ level of decidedness and their movement through the career decision-making 
process. 

○ Complete and disseminate student milestone timeline indicating key outcomes based on credit thresholds. 
○ Identify data analytics and corresponding interventions for student success to be implemented by advisors, as a means for 

providing targeted services. 
● Improve success rates for online courses. 

○ Increase academic supports for online students to meet growing number of courses and students enrolled including 
consideration for a dedicated online academic success coach. 

○ Continue the newly implemented online course review program and delivery of the Teaching Solutions training for online 
instructors. 
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Data Appendix 

Enrollment FY14-FY17 
Source: NMC Digital Dashboard 
 

 

Non-Citizen Registration 
Source: NMC Digital Dashboard 

 FY14 FY145 FY16 FY17 FY18 FY19 

Fall 1.3% 2% 2.2% 2.4% 2.6% 1.6% 

Spring 1.4% 1.7% 1.9% 2.3% 2.6%  

Summer 2.7% 4.6% 4.6% 4.5% 4.3%  
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Regional/State/US Annual Unemployment Rates 1990-2015 
Source: BenchmarksNW http://www.benchmarksnorthwest.org/dashboard.html  

 
 

Community college enrollments have been shown to rise and fall in unison with local unemployment rates. “Community Colleges and Labor Market 
Conditions: How Does Enrollment Demand Change Relative to Local Unemployment Rates?”, Nicholas W. Hillman and Erica Lee Orians 
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May Unemployment and Fall Contact Hours since 1999 
Source: https://fred.stlouisfed.org/series/MIGRAN0URN and NMC Digital Dashboard 
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Area Graduates 
Source: https://www.mischooldata.org 

2012 2013 2014 2015 2016 2017 

TBAISD graduates 1,651 1,571 1,514 1,464 1,489 1,469 

  -4.8% -3.6% -3.3% 1.7% -1.3% 

Rate of college attendance within six months 
Source: https://www.mischooldata.org 

2013 2014 2015 2016 2017 

TBAISD % graduates in college within six months 65.4% 62.7% 63.4% 60.3% 62.4% 

State % graduates in college within six months 65.8% 65.7% 65.6% 61.5% 60.8% 

 

New Students - Service Area High Schools 
NMC DataMart 
County/Students/Rate  2016 2015 2014 2013 
Antrim  49 67 54 51 

25% 30% 24% 20% 
Benzie 38 31 34 32 

30% 25% 21% 21% 
Grand Traverse 265 280 296 327 

31% 33% 36% 39% 
Kalkaska 34 31 53 43 

28% 27% 37% 30% 
Leelanau 44 35 41 47 

32% 22% 28% 28% 
Wexford 45 37 49 49 

17% 12% 15% 15% 

 

SD Student Count by Grade - Public Schools 
Source: https://www.mischooldata.org
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Dual Enrolled/Early College/Direct Credit  
 
 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

Student Type #Enrl 
Contact 
Hours #Enrl 

Contact 
Hours #Enrl 

Contact 
Hours #Enrl 

Contact 
Hours #Enrl 

Contact 
Hours 

Direct Credit 43 225 22 87 0 0 11 44 27 108 

Early College 94 820 128 1,037 172 1,378 179 1,822 148 1,514 

High School DE 308 1,672 307 1,774 331 1,780 320 1,813 308 1,692 

Totals 445 2,717 457 2,898 503 3,158 510 3,679 483 3,314 
 

Age Distribution of Fall Semester Students 
 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

Age Range #Enrl 
% of 
Total #Enrl 

% of 
Total #Enrl 

% of 
Total #Enrl 

% of 
Total 

<=17 486 11.40% 521 12.50% 507 12.8% 482 12.9% 
18-20 1,562 36.60% 1,573 37.70% 1,577 39.9% 1,528 41% 
21-25 985 23.10% 971 23.30% 848 21.5% 790 21.2% 
26-30 463 10.80% 449 10.80% 424 10.7% 382 10.3% 
31-35 278 6.50% 261 6.30% 243 6.1% 211 5.7% 
36-40 182 4.30% 163 3.90% 150 3.8% 135 3.6% 
41-45 125 2.90% 93 2.20% 75 1.9% 78 2.1% 
46-50 89 2.10% 57 1.40% 60 1.5% 57 1.5% 
>=51 98 2.30% 79 1.90% 69 1.7% 63 1.7% 
Totals 4,268  4,167 3,952  3,726 
Average Age 24.4  23.7 23.5  23.3 
Median Age 21  20 20  20 
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Population Projections 
Source: BenchmarksNW http://www.benchmarksnorthwest.org/  - Grand Traverse County 

Grand Traverse County 2015 2020 2025 2030 2035 2040 
Age 0 to 4 years 5,865 6,358 6,606 6,663 6,749 6,981 
Age 5 to 15 years 12,868 13,759 14,577 15,151 15,415 15,587 
Age 16 to 17 years 2,306 2,461 2,646 2,703 2,838 2,898 
Age 18 to 24 years 7,227 7,420 7,806 8,272 8,621 9,080 
Age 25 to 34 years 12,655 13,576 13,371 13,231 13,674 14,247 
Age 35 to 44 years 11,301 12,965 14,433 14,989 14,595 14,445 
Age 45 to 54 years 12,535 11,655 12,105 13,535 14,874 15,423 
Age 55 to 64 years 13,692 13,723 12,585 11,633 12,032 13,442 
Age 65 to 74 years 8,844 11,471 13,093 13,175 12,162 11,326 
Age 75 to 84 years 4,451 5,270 7,056 9,163 10,510 10,665 
Age 85 and older 2,300 2,507 2,826 3,411 4,611 6,033 
Total 94,044 101,165 107,104 111,926 116,081 120,127 
Source: BenchmarksNW http://www.benchmarksnorthwest.org/  - Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau, Wexford 
All Service Area 
Counties 2015 2020 2025 2030 2035 2040 
Age 0 to 4 years 12,663 13,893 14,485 14,482 14,523 14,905 
Age 5 to 15 years 28,264 29,690 31,415 33,163 33,797 33,802 
Age 16 to 17 years 5,151 5,303 5,670 5,762 6,192 6,348 
Age 18 to 24 years 14,916 14,313 14,795 15,628 16,380 17,708 
Age 25 to 34 years 26,815 29,498 28,530 27,597 28,232 29,132 
Age 35 to 44 years 22,889 25,934 30,416 32,718 31,526 30,486 
Age 45 to 54 years 27,502 24,190 24,077 26,867 31,152 33,364 
Age 55 to 64 years 30,917 30,570 27,157 23,903 23,771 26,487 
Age 65 to 74 years 22,891 26,778 29,169 29,016 26,013 23,189 
Age 75 to 84 years 12,220 14,401 17,589 20,835 22,933 23,009 
Age 85 and older 5,669 6,362 7,407 8,884 11,183 13,639 
Total 211,912 222,952 232,735 240,885 247,737 254,109 
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Educational Attainment 
Source: U.S. Census data from DemographicsNow via the Michigan Electronic Library - http://mel.org/databases  

Grand Traverse County 2016 Estimates 2021 Projections % of Whole 2016 to 2021 

Grade K - 8 626 671 1.00% 7.20% 

Grade 9 - 11 3,332 3,533 5.00% 6.00% 

High School Graduate 17,911 19,249 27.50% 7.50% 

Some College, No Degree 16,538 17,735 25.30% 7.20% 

Associates Degree 6,663 7,168 10.20% 7.60% 

Bachelor's Degree 12,162 12,962 18.50% 6.60% 

Graduate Degree 7,962 8,456 12.10% 6.20% 

No Schooling Completed 270 297 0.40% 10.00% 

Age 25+ Population 65,464 70,071  7.00% 

     

All Service Area Counties 2016 Estimates 2021 Projections % of Whole 2016 to 2021 

Grade K - 8 2,011 2,099 1.30% 4.40% 

Grade 9 - 11 9,551 10,029 6.40% 5.00% 

High School Graduate 45,738 48,396 31.00% 5.80% 

Some College, No Degree 35,756 37,861 24.20% 5.90% 

Associates Degree 13,366 14,266 9.10% 6.70% 

Bachelor's Degree 24,520 25,927 16.60% 5.70% 

Graduate Degree 15,751 16,626 10.60% 5.60% 

No Schooling Completed 900 967 0.60% 7.40% 

Age 25+ Population 147,593 156,171  5.80% 
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Per Capita Income 
Source: U.S. Census data from DemographicsNow via the Michigan Electronic Library - http://mel.org/databases  
Grand Traverse County 2016 Estimates  2021 Projections  2016 to 2021 

$0 - $15,000 3,136 8.40% 2,547 6.30% -18.80% 
$15,000 - $24,999 3,692 9.90% 3,250 8.10% -12.00% 
$25,000 - $34,999 4,356 11.60% 3,854 9.60% -11.50% 
$35,000 - $49,999 5,017 13.40% 4,582 11.40% -8.70% 
$50,000 - $74,999 9,013 24.10% 8,175 20.30% -9.30% 
$75,000 - $99,999 5,204 13.90% 7,104 17.70% 36.50% 
$100,000 - $149,999 4,697 12.50% 7,178 17.80% 52.80% 
$150,000 + 2,333 6.20% 3,556 8.80% 52.40% 
Average Hhld Income $73,095  $87,171  19.30% 
Median Hhld Income $57,491  $68,765  19.60% 
Per Capita Income $30,124  $36,370  20.70% 
      
All Service Area Counties 2016 Estimates  2021 Projections  2016 to 2021 
$0 - $15,000 8,831 10.50% 7,304 8.20% -17.30% 
$15,000 - $24,999 9,367 11.10% 8,297 9.30% -11.40% 
$25,000 - $34,999 10,039 11.90% 8,991 10.10% -10.40% 
$35,000 - $49,999 12,729 15.10% 11,677 13.10% -8.30% 
$50,000 - $74,999 19,316 23.00% 19,282 21.60% -0.20% 
$75,000 - $99,999 10,542 12.50% 13,973 15.60% 32.50% 
$100,000 - $149,999 8,705 10.30% 13,105 14.70% 50.50% 
$150,000 + 4,587 5.50% 6,763 7.60% 47.40% 
Average Hhld Income $67,088  $79,298  18.20% 
Median Hhld Income $51,365  $61,382  19.50% 
Per Capita Income $27,756  $33,206  19.60% 
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Disbursed Financial Aid Award Data 
 Source: NMC Digital Dashboard 

Total Amount of 
Aid to NMC 

Fall Headcount Annual 
Unduplicated 

Headcount 

Unduplicated 
Headcount 

Receiving Aid 

Average Award % of Total 
Students w/FA 

2017-18 17,976,306 3,726 4,872 2,396 7,503 49% 
2016-17 18,265,258 3,952 5,113 2,513 7,268 49% 
2015-16 19,520,694 4,268 5,345 2,715 7,190 51% 
2014-15 21,902,110 4,542 5,702 3,050 7,181 53% 
2013-14 22,277,820 4,727 5,978 3,264 6,825 55% 
2012-13 23,567,699 4,847 6,298 3,436 6,859 55% 
 

Retention / Completion / Developmental Placement 
Source: NMC Office of Research, Planning & Effectiveness 
 

 
 

37



16 

2016 Michigan Community College and NMC Success Rates 
Source: NMC Office of Research, Planning and Effectiveness 

2016 NMC Success Rate Statewide Success 
Rate 

% Difference NMC 
Comprehensive 
Success Rate 

Statewide 
Comprehensive 
Success Rate 

% Difference 

2-Year Rate, Cohort 
2014-15 

21.40% 22.60% -1.20% 24.40% 24.30% 0.10% 

3-Year Rate, Cohort 
2013-14 

37.60% 32.00% 5.60% 40.90% 34.10% 6.80% 

4-Year Rate, Cohort 
2012-13 

41.00% 36.90% 4.10% 44.20% 39.00% 5.20% 

5-Year Rate, Cohort 
2011-12 

44.20% 39.90% 4.30% 46.50% 41.60% 4.90% 

6-Year Rate, Cohort 
2010-11 

43.40% 41.10% 2.30% 45.90% 42.90% 3.00% 

The Success Rate includes students who have either earned an associate degree or who have transitioned to a 4-year university. 

The Comprehensive Success Rate includes students who have earned a certificate, associate or bachelor's degree, or who have transitioned to a 4-year 
university. 

Percentage of Sections Offered Online 
Source: National Community College Benchmark Project  
 

Year 2016 2015 2014 2013 

% of sections offered 
online 

9.9% 10.2% 11.5% 11.5% 

National rank among 
community colleges 

22% 30% 39% 41% 
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Full Time and Part Time Six Year Success Rates - 2016 
 
Source: National Community College Benchmark Project 
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Source: National Community College Benchmark Project 
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Source: National Community College Benchmark Project 
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