
1701 East Front Street 

Traverse City, MI    49686 

(231) 995-1010

trustees@nmc.edu 

 Board of Trustees 
www.nmc.edu/trustees

Meeting Agenda 
Monday, January 14, 2019 

at NMC Hagerty Center, Great Lakes Campus, 715 East Front St 

5:30 p.m.  Regular Meeting 

I. GENERAL BUSINESS

A. Call to Order

B. Roll Call

C. Pledge of Allegiance

D. Review of Agenda and Approval of Additions, Deletions, or Rearrangements

II. REPORTS (Most reports are also provided to the Board in their materials packet, which can be

accessed on the nmc.edu Board of Trustees website.)

E. Faculty Report—Accommodations for Disabled Students—John Pflughoeft, Math

Instructor

F. AQIP Shared Governance Report—Stephen Siciliano, Vice President for Educational

Services

G. Enrollment Report—Todd Neibauer, Vice President for Student Services and

Technologies

H. Financial Report—Vicki Cook, Vice President of Finance and Administration

I. Foundation Report—Rebecca Teahen, Executive Director for Resource Development and

Foundation

J. PRMC Report—Diana Fairbanks, Executive Director of Public Relations, Marketing,

and Communications

K. Legislative Issues Report—Timothy Nelson, President

III. PUBLIC INPUT

Request forms for public input are available at the meeting location.  Any individual of the

public may speak for up to three (3) minutes.  The Board will not receive public input from

individuals unless they are present at the meeting.  The Board will take public remarks into

consideration, but will not comment at time of input.

IV. UPDATES

L. President’s Update—Timothy Nelson, President

M. Board Chair Update—Chris Bott, Chair

V. DISCUSSION ITEMS

N. Presidential Search Process

Northwestern Michigan College provides lifelong learning 

opportunities to our communities. 
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Posted Friday, January 11, 2019, 11:00 a.m. 

VI. CONSENT ITEMS (Pursuant to Policy A-105.00 Consent Agenda Items)

These items will be adopted as a group without specific discussion.  When approving the 
meeting agenda, any Board member may request that a consent agenda item be moved to the 
regular agenda for discussion or questions.

Recommend that the following items be approved:

O. Minutes of the December 17, 2018, regular and closed meetings

P. Minutes of the January 9, 2019, special study session regular and closed meetings

VII. ACTION ITEMS

Q. Search Firm Selection (Pursuant to Policy A-106.00 Human Resources)

Recommend that the college hire the search firm of: _____________________ for 
consultation in the hiring process of the next president.

R. Board Policies (Pursuant to Policy A-106.00 Other)

Recommend adoption of the following amended Board Policies on a second-reading 
basis:

• Policy A-100.00 Bylaws

• Policy D-500.00 Operations

• Policy D-600.00 Champion

• Policy D-700.00 Culture

S. Closed Session

Recommend that the Board convene in closed session as permitted by Section 8(c) of the 
Open Meetings Act, MCL 15.268, to discuss strategy connected with the negotiation of 
collective bargaining agreements between the College and the Michigan Education 
Association. (Roll Call Vote)

T. Reconvene Regular Meeting

Recommend the closed session adjourn and the open session of the regular meeting be 
reconvened. (Roll Call Vote)

U. Closed Session

Recommend that the Board adjourn the open session and consider in closed session

(pursuant to Subsection 8[a] of the Michigan Open Meetings Act) the mid-year 
performance review of the president, per his request for a closed session.

(Roll Call Vote)

V. Reconvene Regular Meeting

Recommend the closed session adjourn and the open session of the regular meeting be 
reconvened. (Roll Call Vote)
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VIII. REVIEW OF FOLLOW-UP REQUESTS 

Confirm requests made by the Board that require administrative follow-up for information to be 

provided to the Board at a later date. 

 

IX. ADJOURNMENT 

 
Upcoming Board Meeting Dates:  
All board meetings are open to the public. 

February 25, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

March 18, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 

April 22, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

May 20, 2019 – Great Lakes Campus, Room 112, 715 E. Front Street (3rd Monday) 

June 24, 2019 – Great Lakes Campus, Room 112, 715 E. Front Street 

July 22, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

August 26, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

September 23, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

October 28, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

November 25, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

December 16, 2019 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street (3rd Monday) 

January 27, 2020 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

February 24, 2020 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

March 23, 2020 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

April 27, 2020 – NMC Hagerty Center, Great Lakes Campus, 715 E. Front Street 

May 18, 2020 – Great Lakes Campus, Room 112, 715 E. Front Street (3rd Monday) 

June 22, 2020 – Great Lakes Campus, Room 112, 715 E. Front Street 
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To: Timothy J. Nelson, President 
From: Stephen Siciliano, Vice President for Educational Services 
Date: January 9, 2019 
Subject: AQIP Clarification of Shared Governance Project Report 
 
 
In May 2017, we established an AQIP project to clarify shared governance at the college. This 
report summarizes the work of the team in completing the goals of the project. 
 
Revision of the Shared Governance Policy: 
 

• We revised the policy that had last been amended in September 2011 to reflect the 
needed changes that had occurred since that time. 

 
• We infused the college’s values throughout the policy to better implement them through 

all governance councils and procedures. 
 

• We clarified processes and updated them in order to be more effective and provide for 
flexibility to meet our rapidly changing higher education future. 

 
• We created a new governance council called the Leadership Council.  

 
New Governance Council Purposes: 
 
We revised or established new purposes for each of our four governance councils: 
 

• Planning and Budget Council: To make recommendations to the President regarding 
strategic planning design and implementation, operational planning, resource allocation 
and the general fund budget.  These recommendations will be consistent with the 
College's annual planning and budgeting processes. 

 
• Policy Council: To make recommendations to the President regarding the development of 

staff policy and procedures. This process encompasses the activities which determine 
staff policy, ensuring appropriate involvement of and communication with those affected 
by the proposed policies as well as conformance to the Board's policy governance model.   

 
 

MEMO 
Educational Services 
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• President’s Council: The President’s Council provides advice to the President regarding 
the effective and efficient implementation of policy and procedures, initiatives of 
planning, and the budget.  The administration of NMC is conducted through its 
organizational units as defined by the NMC organization chart. 

 
• Leadership Council: To discuss and review the alignment of the college’s strategic plan 

with the operational plans of each of the college’s departments and programs. Address 
college-wide issues that are raised by institutional research reports and other sources. 
Discuss linkages among all unit plans and initiatives to find opportunities for better 
coordination of work and resources to meet common goals.  Serve as the primary college-
wide group to enhance communication and engagement among the college’s units and 
between the unit leadership and the executive staff. 

 
New Statement on College Community’s Role and Responsibilities: 

Given our commitment to valuing all people, shared governance is most effective when 
everyone fully engages in the process. As a member of the college community, faculty, 
staff and students are citizens of the college and as such have a voice in how decisions 
are made. The governance councils provide the representative structure for articulating 
that voice. Moreover, as college citizens, faculty, staff and students have the 
responsibility to stay fully informed on matters discussed at the councils and to share 
their views with council members.   

 
Staying fully informed is part of keeping learning at the center of all we strive to achieve. 
It is the foundation upon which an enlightened citizenry and a dynamic community are 
built and is a lifelong process in which we are all engaged.  As part of this citizenship 
engagement in the shared governance of the college, every member of the college 
community needs to be committed to act with the highest degree of ethics, integrity and 
personal responsibility, exhibited through transparency, openness and trust.  

 
New Single Website Location for Governance Materials: 

We identified the need to create a single website for all governance materials. A new site 
was created that will have the full listing of the college’s primary committees and 
governance councils along with their minutes in one location. This new site is found at 
https://employees.nmc.edu/gov/index.html 
 
 

I want to thank my fellow AQIP Team members who made this such a successful project. The 
team includes my co-chair, Marguerite Cotto, along with Joy Evans, Michael Franklin, Holly 
Gorton, Terri Gustafson, Amjad Khan, Chad Schenkelberger, and Michael Torre.  
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To: Timothy J. Nelson, President 
From: Todd Neibauer, Vice President for Student Services and Technologies  

Date: January 10, 2019 

Subject: Enrollment Update – Spring Semester 2019 
 
 

Spring 2019 Enrollment 
 

While there was an overall decrease in students, there were 43 more new students than last year. 
Current enrollment numbers reflect a 3.6% decrease in contact hours over last spring, which is 
currently better than projections. Final numbers will be available from the Records & 
Registration Office after enrollment report day on January 22, 2019. 

 
Statistics 
(Resources: Digital Dashboard – Same Date Comparison SP2016-2019) 
Spring 2016 2017 2018 2019 
 Inquiries 1,423  1,663  1,483  1,760  
 Admission Applications 1,404  1,542  1,527  1,556  
 Admits 1,070  1,136  1,047  1,191  
 Admits Registered 803  783  729  772  
 Prior Admits Registered 14  28  19  27  
 Retained from Fall 2,846  2,747  2,662  2,478  
 Re-Admitted Students 237  179  198  188  
 Average Contact Hours 10.66  10.66  10.58  10.63  
 Total Headcount 3,900  3,737  3,608  3,465  
 Total Contact Hours 41,574  39,841  38,175  36,818  

 
 

Fall 2019 
(Resources: Digital Dashboard and Recruiter– Same Date Comparison SP 2016-2019) 
 2016 2017 2018 2019 
Admissions Applications 1,805 1,567 1,627 1,636 
Admits 894 799 903 897 
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__________________________________________________________________________________________

To:  Vicki Cook, VP Finance and Administration 

From:  Troy Kierczynski, Controller 

Date:  January 9, 2019 

Subject: Realized and Unrealized Investment Gains & Losses for the Quarter Ended December 31, 2018 

Northwestern Michigan College (“the College) manages its investments in attempt to maximize investment returns, while 
carefully assessing portfolio security, interest rate risk, and cash flow needs. The College’s investment options are strictly 
limited to those allowable under Michigan’s Community College Act of 1966, as amended, including but not limited to 
bonds, treasury bills, treasury notes, certificates of deposit, savings accounts, commercial paper, and mutual funds, trusts, 
or investment pools composed entirely of instruments that are eligible collateral.  

Historically, the College has invested primarily in governmental agency bonds through Fannie Mae and Freddie Mac, 
which are secured by the federal government, as well as corporate commercial paper and certificates of deposit. The 
Fannie Mae and Freddie Mac bonds are step rate securities, i.e. the interest rate escalates, or “steps-up”, in predetermined 
increments over the life of the bond. The College generally holds its bonds until maturity, unless the bonds are called by 
the issuer, therefore typically receiving face value upon redemption. In rare circumstances, the College will sell a bond to 
lock in and realize a gain; however, such realized gains would likely be offset by lower future returns should the money 
be reinvested, as gains on bonds typically indicate declining market rates. 

The College’s investments are reported on the statement of net position at fair value. Realized and unrealized gains, along 
with dividends and interest, are reflected in aggregate as net investment income in the statement of revenue, expenses, and 
changes in net position. The College recognized the following investment activity in the General Fund: 

Investment Income (General Fund)
For the periods ending:

June 30, June 30, December 31,
2017 2018 2018

Realized gains (losses) 2,000$             -$  -$
Unrealized gains (losses) (226,869)          (254,951)          165,493           
Dividends and interest 214,295            271,880           139,673           

Investment income, net (10,574)            16,929             305,166           

The unrealized “paper” losses in the three years presented reflect rising market interest rates, which are heavily influenced 
by the Federal Reserve’s steady increases to the federal funds rate. However, the College holds its bonds until maturity or 
until the bonds are called by the issuer, so any unrealized gains or losses will not impact the bond portfolio in the long run. 
There are no realized gains or losses in fiscal year 2019 as no bonds have been called or sold during the year. 

MEMO 
Administrative Services 
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Northwestern Michigan College

Investments Held

December 31, 2018

Maturity Initial Current
Bank CUSIP Name Abbr. Security Type Date Interest Rate Interest Rate Cost
Fifth Third 3136G2ZQ3 Federal National Mortgage Association FNMA U.S. Agency Bond - Step Coupon 2/26/2021 1.000% 2.000% 1,000,000$      
Fifth Third 3134G8Z51 Federal Home Loan Mortgage Corporation FHLM U.S. Agency Bond - Step Coupon 4/28/2021 1.000% 1.500% 1,000,000$      
Fifth Third 3136G3KS3 Federal National Mortgage Association FNMA U.S. Agency Bond - Step Coupon 4/28/2031 2.250% 2.250% 2,000,000$      
Fifth Third 3130A83A9 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 5/25/2021 1.000% 1.250% 1,500,000$      
Fifth Third 3130A8YY3 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 8/15/2031 2.000% 2.000% 1,500,000$      

Fifth Third 3130A94S7 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 8/24/2028 1.500% 1.500% 1,000,000$      
Fifth Third 3130A96P1 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 9/20/2021 1.000% 1.000% 1,000,000$      
Fifth Third 3130A9MD0 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 10/25/2024 1.250% 1.250% 1,000,000$      
Fifth Third 3130A9ME8 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 10/27/2028 1.500% 1.500% 1,000,000$      
Fifth Third 3134GAWW0 Federal Home Loan Mortgage Corporation FHLM U.S. Agency Bond - Step Coupon 11/23/2020 1.000% 1.375% 1,300,000$      
Fifth Third 3134GBA77 Federal Home Loan Mortgage Corporation FHLM U.S. Agency Bond - Step Coupon 8/23/2022 1.500% 1.500% 1,000,000$      
Fifth Third 3130ACA87 Federal Home Loan Mortgage Corporation FHLM U.S. Agency Bond - Step Coupon 9/15/2022 1.500% 1.500% 2,000,000$      

Fifth Third 3130ACFU3 Federal Home Loan Bank FHLB U.S. Agency Bond - Step Coupon 10/12/2022 1.625% 1.625% 2,000,000$      

Fifth Third 46640QTH4 JP Morgan Disc Commercial Paper JPMSCC Commercial Paper 6/17/2019 2.392% 2.392% 1,277,088$      
Chemical Bank n/a Certificate of Deposit n/a Certificate of Deposit 5/3/2019 1.300% 1.300% 253,695$         
Huntington Bank n/a Certificate of Deposit n/a Certificate of Deposit 7/18/2019 0.350% 0.350% 250,000$         

Total Investments Held 19,080,783$    
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To: The Board of Trustees and President Timothy J. Nelson 

From: Rebecca Teahen, Executive Director for Resource Development 

Date: January 9, 2019 

Subj: Foundation Update  

 

Fund Raising – a “check” on FY19 goals 

• So far during FY19, we have raised $82,215 toward the $300,000 goal for the Annual Fund. This 
is thanks to 257 donors. This is an increase of 68% over last year in the number of donors! 

• FY19 overall dollars raised as follows:  

$ 7,325,841 Total received (including Annual Fund, pledges, and documented planned 
gift intentions) raised toward goal of $9,500,000 

+   $ 98,997 Gross event revenue vs goal of $250,000 

$ 7,424,838 Total of gifts + events vs goal of 9,500,000 ($5.5 mil in planned gifts) 

 
Foundation Initiatives 

• Conversations are underway with prospective donors as we seek support for scholarships, 
programs, and facilities. 

• Our planned giving consultant, Jim Connell will be on campus to meet with donors this month. 

• Staff will travel to Arizona and Florida in the next few months to visit donors. 

• We are thrilled to welcome NMC Outstanding Alumnus, John Militello back to campus on 
January 24-25. In addition to other visits, John will be speaking to the TC Economic Club on 
January 25.  

 
Meetings and Events for your calendars:  

• NMC alumni and friends will gather in Fort Myers, FL on February 6, 2019. 

• The Foundation Finance & Audit Committee will meet February 13 at 7:30am in Founders Hall 

• The Foundation Board will meet February 27 at 7:00am at NMC’s Hagerty Center, Great Lakes 
Campus 

• The Taste of Success event is April 12, 2019 – Save the Date! 
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To: Timothy J. Nelson, President 
From:  Diana Fairbanks, Executive Director of PR, Marketing and Communications 
Date: 1-8-2019 
Subject: Monthly Report 

 
The month of December is traditionally a mixed month for Public Relations, Marketing and 
Communications. December sees more activity in owned and paid media as Nexus is sent to 
print and we increase marketing efforts to support the admissions team’s push. However, the 
end of the semester slow down and holiday season leads to lower engagement with shared and 
earned media. This December followed trends from the past several years for this time period. 
The following is an overview of the work of PRMC for December 2018.    
 
Paid Media 
Current marketplace mix 
 

● Traverse City Business News   
● Ticker  
● AMC Cherry Blossom Movie Theater  
● 9&10 CBS/Fox NFL Spots  
● Google Adwords (search) 
● Google Display Network   
● Facebook  
● Instagram 
● Programmatic digital 

 
Digital marketing update 
While overall traffic to the website is lower than last year, we are seeing some positive results 
from our paid digital marketing including increases to the admissions section of the website and 
increased efficiencies in driving interactions. In December our Google Ads were shown 979,000 
times compared to 1,015,000 ad impressions in December 2017 — a 3.5% decline year over 
year. But they drove 11,729 interactions (a click or visit to the site, view of a video, phone call, 
etc.), compared to 10,595 interactions in December 2017 — a 10.7% increase. As before, this 
means that each ad that was shown was much more likely to generate some sort of action in 
December 2018 than in December 2017, due to better targeted ads that were more likely to 
generate a viewer response. The monthly cost was about the same year over year.  

MEMO 
Public Relations, Marketing, 
and Communications 
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Highlights include a remarketing display ad campaign for Engineering Technology that was up 
66% year over year, to 15,278 views from 9,222 views. A remarketing display campaign for 
NMC in general was up almost 14%, to 33,389 views from 29,355 views. 

NMC also advertises on Facebook and Instagram via promoted posts. An “NMC is good for the 
community” video ran for 28 days, reached 141,559 people and resulted in more than 51,646 
views and resulted in 105 clicks to the economic impact study webpage.   

Considering combined paid and organic traffic to the website, we had about 119,000 visits to the 
NMC website last month, down 4 percent from the 123,000 visits we had in December 2017. 
Site visitors viewed 245,000 pages, down 7 percent from the 263,000 pages they viewed the 
previous December. The declines were not as large as those in November, though, when visits 
were down 7 percent and page views were down 11 percent f the previous November. 

Overall visits to the admissions sections of the site were up 1.5 percent over the previous 
December, to 12,900 page views from 12,700 page views. This is a big improvement over 
November, when admission page visits were down 13.5 percent over the previous November. 

As we look forward, with the launch of the refreshed website in January we’ll be monitoring site 
traffic to look for increased traffic to those programs and to our admissions pages, with the goal 
of driving more admissions. 

 
Earned Media 
Monthly recap of media coverage and sentiment   
In December, NMC was featured in 80 media mentions with an estimated publicity value of 
$10,200 based on the Cision media monitoring system.   
 
Media coverage stories that garnered the most attention include:  

● BOT approving two new degrees in culinary sales and surveying 
● News Extended Education classes  

 
Media sentiment ranking for December (based on a Cision algorithm that ranks pre-assigned 
tone of keywords) shows 90.4% positive or neutral coverage. While this is slightly lower than 
average, that change is primarily driven by a photography exhibit on opiods at the Dennos, 
which does not reflect negatively on NMC, but does show up as “negative sentiment” in the 
tracking system.    
 
Owned Media 
Monthly published owned media 
During December, PRMC published one NMC Now e-newsletter to 727 supporters and 
community members. The average open rate was 44%, slightly higher than November’s 
average and well above the industry average of 17%.  
The feature article celebrating the success stories of two students was the most clicked link.  
Other popular links include: 

● The Board of Trustees narrows the field of presidential search firms- Record Eagle 
● Chef Fred Laughlin’s retirement- Record Eagle   
● Marine industry worker shortage- Cleveland.com (Cleveland Plain Dealer) 

 
The Spring 2019 Nexus magazine was sent to the printer and scheduled for delivery during the 
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second week of January. Feature articles include the study abroad trip to Indonesia, GLCI 
Director Fred Laughlin, the Fine Arts building rededication and more.    
Design work and implementation is wrapping up on a new homepage and framework for 
NMC.edu to help potential and current students navigate the system more effectively with a 
launch goal ahead of spring semester 2019.  
 
Shared Media 
Monthly progress report on NMC’s Main social media channels 
NMC’s social media saw year over year growth in December, despite the month being a 
traditionally a slower due to the end of the semester and busy holiday season. While some 
month over month metrics are down, this is in line with trends from last year at this time. We 
also increased our paid social media to support admissions efforts. This, combined with 
increased posting, lead to good year over year growth.   
 
Platform Follower

s 
Impression
s 

Engageme
nt 

Gender Age Region 

Facebook 10.6k (up 
3.9% 
YOY) 

  
 
Up 0.2% 

MOM   

23.7% 
increase 
YOY 

  
 
Up 50.8% 
MOM 

 
 

77.6% 
increase 
YOY 

  
 
Down 
51.7%* 
MOM  

 
  

68% F 
32% M 

#1 25-34 
(26%) 
 
#2 35-44 
(19.2%) 
 
#3 45-54 
(19.2%) 

GT Region 
& Grand 
Rapids 

Instagram 
  
 

1,514 (up 
37.9% 
YOY) 

  
 
Up 2.6%  
MOM* 

 

(YOY not 
available) 
 
 
 
 
Down  
6%  MOM*  

 

170.7% 
increase 

YOY  
 
 
Down 
9.9% MOM* 

 

61% F 
39% M 

#1 18-24 
(38.1%) 
 
#2 25-34 
(28.4%) 

GT Region 
& Grand 
Rapids 

 

*This is due to the comparison against a very strong November with higher than usual 
impressions and engagement with posts related to veterans. Please note year over year growth.    
 
While one of the most used social media channels by current and potential students, Snapchat 
does not have the same data reporting capabilities as Facebook owned platforms. In addition to 
event specific geofilters, NMC has the following community filters in place. 
 

Location and image Date activated Uses Views from sent snaps or 
stories 
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Front St. Campus (clock tower) 11-4-17 2.8k

 

51k 

 

Front St. Campus (Hawk Owl) 2-27-18 4.1k

 

70.9k 

 

Great Lakes Campus (GLMA) 6-6-18 226

 

5.1K 
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MCCA WEEKLY BOARD UPDATE
[Report #445| January 7, 2019]

FROM YOUR ASSOCIATION PRESIDENT... 

The new year brings with it many new changes in Lansing 
politics, starting with the inauguration of a new Governor for the 
first time in eight years.  In addition, legislative committee 
assignments are beginning to be announced, which include many 
new chairs and members.  This all means that your participation 
in our Legislative Advocacy Day on January 30 is that much more 
important.  Registration for the event is now open at the MCCA 
website.  Please register soon.  Have a great week, everyone. -- 
Mike Hansen

State Legislative Matters 

Session Note: Both the Senate and House of Representa�ves will convene for the 100th

Legislature on Wednesday, January 9, at noon, as required by the Michigan Cons�tu�on.
Both Chambers have released their upcoming session schedules for the first half of
2019.

Consensus Revenue Es�ma�ng Conference: The biannual Consensus Revenue Es�ma�ng
Conference is scheduled for this coming Friday, January 11, 2019, at 9:00am. The
conference, which sets the stage for the Execu�ve Budget Recommenda�on in early
February, includes the Michigan Department of Treasury, House and Senate Fiscal
Agencies, and prominent state economists.

Governor Signs Numerous Laws:
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Over the break, outgoing Governor Rick Snyder signed a number of bills of importance to
community colleges, including all of the following:  

House Bill 6378 (Van Singel), now Public Act 512 of 2018, which addresses
par�cipa�on of part �me student workers in MPSERS.
House Bill 6348 (VerHeulen), now Public Act 616 of 2018, which which addresses
the distribu�on of personal property tax reimbursements.
Senate Bill 601 (Hildenbrand), now Public Act 618 of 2018, which authorizes four
new capital outlay planning authoriza�ons for community colleges and appropriates
funds for three other community college projects.
Senate Bill 1127 (Schmidt), now Public Act 628 of 2018, which amends the filing
deadline for trustee candidates in any college district organized by an intermediate
school district of more than 1,000,000 people.
Senate Bill 1261 (Hollier), now Public Act 485 of 2018, which amends the Open
Mee�ngs Act to require a public body that is holding a public mee�ng under the Act
to establish procedures to accommodate the absence due to military duty of any
member of that body.
Senate Bill 1199 (Stamas), now Public Act 477 of 2018, which requires the State
Treasurer to adjust the maximum payment permi�ed for public employers for
contribu�on to a medical benefit plan from October 1 to April 1 of each year.
Senate Bill 1205 (Pavlov), now Public Act 579 of 2018, which amends the Public
Employees Health Benefit Act by lowering the number of employees a public
employer must have to be provided with claims u�liza�on and cost informa�on
from 100 to 50 and requires the informa�on to be provided in more usable formats.

Michigan Minimum Wage: With so much legisla�ve ac�on on Michigan's minimum wage
over the last several months, that has understandably created confusion as to what
changes took effect on January 1. Current guidance from Michigan's Wage and Hour
Division states that the minimum wage in Michigan will remain at $9.25 on January 1,
2019. The minimum wage effec�ve March 29, 2019, will increase to $9.45. 

Bills to Watch: See a quick list of all the bills relevant to community colleges on
the MCCA website.

Federal Legislative Matters 

Federal Budget Showdown: Numerous federal agencies that are important to higher
educa�on were shut down when a standoff over President Trump's proposed border wall
was not resolved. The shutdown applies to agencies not covered by appropria�ons bills
already signed into law. The bill for the Educa�on Department has been signed into law,
and so that agency and the student aid funds it provides should not be affected. That same
bill also includes the Na�onal Ins�tutes of Health, a major provider of research grants.
But many other funding agencies that make numerous grants to higher educa�on --
including the Na�onal Science Founda�on, the Na�onal Aeronau�cs and Space
Administra�on, the Na�onal Oceanic and Atmospheric Administra�on, and the Na�onal
Endowment for the Humani�es -- are funded by appropria�ons bills that have not been
signed into law. So these agencies are effec�vely closed. More details are available from
Inside Higher Ed.

Federal Overview: As community college advocates prepare for the new year, you may
find the following documents of interest. The first is a wrap-up of action in the 115th
Congress, which charts our wins (there were some big ones, especially on funding), our
draws, and our losses (read: DACA). 
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The second is an overview of the major legisla�ve and regulatory issues that we
an�cipate will be considered in the next Congress. As you can see, we have a full plate,
star�ng with Title IX and accredita�on rulemaking.

MCCA Centers of Excellence 

Michigan Center for Student Success 

Learning Opportunity - Mul�-State Collabora�ve on Military Credit (MCMC) Webinar:
Please join the Michigan Military and Veterans Affairs Agency for an upcoming webinar
�tled PLA: An Update on Relevant Criteria and Assumed Practices. The webinar,
which is scheduled for Thursday, January 17, 2019, from 2:00-3:00 p.m. EST, will provide
more informa�on for colleges about the Mul�-State Collabora�ve on Military Credit
(MCMC).  

Upcoming Events

Please click here to see all upcoming 2018-19 MCCA events. 
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NORTHWESTERN MICHIGAN COLLEGE  

BOARD OF TRUSTEES  

MINUTES 

Monday, December 17, 2018 

at NMC Hagerty Center, Great Lakes Campus, 715 East Front Street 

 

 

CALL TO ORDER—Chair Kennard R. Weaver called the regular meeting to order at 5:30 p.m.  

 

ROLL CALL  
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Rachel A. 

Johnson, Jane T. McNabb, Kennard R. Weaver 

Trustees absent: None 

Also present: President Timothy J. Nelson, Ed Bailey, Gilbert Barish, Jeff Bartlett, Mac Beeker, 

Patti Burgess, Phil Case, Julie Clark, Marty Colburn, Vicki Cook, Marguerite 

Cotto, Jerry Dobek, Brandon Everest, Diana Fairbanks, Anders Gillis, Joy 

Goodchild, Holly Gorton, Bronwyn Jones, Colin Kreh, Chris Kushman, Mark 

Liebling, Janet Lively, John Lutchko, Matt Mitchell, Kyle Morrison, Todd 

Neibauer, Tim Platz, Scott Roth, Carl Shangraw, Mike Skarupinski, Stephen 

Siciliano, Richard Sauve, Rebecca Teahen, Hans VanSumeren, Jane Zlojutro  

 

REVIEW OF AGENDA—A motion was made by Chris Bott, seconded by Ross Childs, to amend 

the agenda to add a report from the Surveying Advisory Group. The motion passed with a 

unanimous vote. 

 

REPORTS 

Tart Trail Update— Julie Clark, Executive Director, TART Trails, Inc. presented an update on the 

West Boardman Lake Trail Loop. Clark thanked representatives from NMC, including Tim Nelson, 

Vicki Cook, and the Building and Site Committee, for their collaboration with TART Trails to 

provide an easement at the NMC University Center campus, allowing for completion of the five mile 

loop. 

 

Report—Surveying Advisory Group—Marguerite Cotto, Vice President for Lifelong and 

Professional Learning, and Hans VanSumeren, Director of the Great Lakes Water Studies Institute, 

introduced representatives from the surveying industry in anticipation of a later action item to 

approve a new AAS Degree in Surveying. Members of the industry spoke in support of the new 

degree, citing industry demand.  

 

Faculty Report—Provisional Faculty Process and Faculty Development—Mac Beeker, Nursing 

Instructor, discussed the provisional faculty process that he just completed himself.  Beeker 

highlighted professional development opportunities at the college that aim to develop new faculty 

from content experts to better instructors. The Center for Instructional Excellence, Educational 

Media Technologies, and Professional Development Institute are all important services that impact 

student learning, aid educators, and receive widespread support from faculty and staff. Beeker 

advocated to protect funding for these programs in future budgets. 

 

Enrollment Report—Todd Neibauer, Vice President for Student Services and Technology, 

provided the enrollment report and explained that registration for Spring 2019 is underway.  New 
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student orientations are scheduled for December and January. Neibauer also noted a system upgrade 

that took place in the fall. 

  

Financial Report—Vicki Cook, Vice President of Finance and Administration, reviewed the 

financial report for the period ending November 30, 2018, and mentioned they are still reporting on 

fall enrollment numbers, which were down slightly from the budget, but because of higher summer 

numbers, has not had a significant budget impact. Personal property tax will be received in two 

payments this year, instead of one lump sum. In response to a question from the Board, Cook 

confirmed that she expects tax revenue to be close to the projected budget. 

 

Foundation Report—Rebecca Teahen, Executive Director for Resource Development and 

Foundation, provided the NMC Foundation update for December 2018. Teahen noted that Giving 

Tuesday in November had a meaningful impact on fundraising and they are looking forward to an 

alumni gathering in Florida this upcoming February. 

 

PRMC Report—Diana Fairbanks, Executive Director of Public Relations, Marketing and 

Communications, provided an update on the work and activities of the Public Relations, Marketing 

and Communications area. Fairbanks highlighted that both the announcement of President Nelson’s 

retirement and veterans coverage, in regard to NMC’s Veterans Day events and recent high ranking 

in veterans services, were covered with positive stories throughout the media. In early January 2019 

an updated web page is slated to launch and the spring issue of the Nexus magazine will be released. 

 

Building and Site Committee Report—Committee Chair Chris Bott reported that the committee 

met on December 11, 2018, for a presentation and discussion about the Tart Trail Easement and 

recommends approval of the action item later on the agenda. The committee was also updated on the 

West Hall Innovation Center project by Pat Podges. The third bid package has gone out and special 

Board meetings may be scheduled for approval of the bids. 

 

Policy Committee Report—Committee Chair Doug Bishop reported that the committee had met on 

December 5, 2018, and reviewed the policy review schedule and recommend reviewing the A-

100.00 Bylaws policy on an annual basis going forward.  The committee reviewed four policies: 

Policy A-100.00 Bylaws, Policy D-500.00 Operations, Policy D-600.00 Champion, and Policy D-

700.00 Culture.  All four policies were amended and are on the action agenda for this meeting for 

first-reading approval. 

 

Fellows Nominating Committee Report—Committee Chair Ross Childs reported that the 

committee had met and reviewed several outstanding nominations and were making the 

recommendation to the full Board to appoint Daniel and Debra Edson as 2019 Fellows on the action 

agenda for this meeting. 

 

Legislative Issues Report—President Timothy Nelson stated it has been a very active lame duck 

session at the state level, with over 230 bills introduced. Governor Snyder did sign a New Jobs 

Training extension. The part time student retirement fix is currently in committee and President 

Nelson believes it will be approved. Nelson added that he is still waiting for updates on the Capital 

Outlay funding, which we requested over a million dollars for renovating the Osterlin building. 

 

PUBLIC INPUT—There was no public input offered. 
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UPDATES 

President’s Update—President Timothy Nelson referenced his written update distributed earlier in 

the day and thanked trustees for participating in various holiday celebrations. Nelson also thanked 

faculty, staff, and the Board for all the work they have done this semester. Following a question from 

the Board, Nelson discussed the capacity for a program collaborating between the Great Lakes 

Culinary Institute and Great Lakes Maritime Academy and the proposed Associate in Applied 

Science Degree in Culinary Sales. 

 

Board Chair Update—Chair Kennard Weaver explained the Board is currently looking for a 

consultant search firm to help them in the process of hiring a new president. Weaver then elaborated 

that the Board aims to review the eight proposals received and will be selecting a firm in January.     

 

DISCUSSION ITEMS 

Presidential Search Firm Proposals—The Board discussed the eight proposals received from 

search firms for the presidential search process following the announcement of President Nelson’s 

retirement planned for the end of 2019.  

 

CONSENT ITEMS—On a motion by Doug Bishop, seconded by Ross Childs, the following items 

were approved by a unanimous vote as a group without discussion:   

 Minutes of the November 19, 2018, regular and closed meetings. 

 

ACTION ITEMS 

Board Policies—On a motion by Rachel Johnson, seconded by Doug Bishop, the Board adopted the 

following amended Board Policies on a first-reading basis: 

 Policy A-100.00 Bylaws  

 Policy D-500.00 Operations 

 Policy D-600.00 Champion 

 Policy D-700.00 Culture  

The motion passed with a unanimous vote. 

 

Tart Trail Easement Agreement—Janie McNabb made a motion, seconded by Ross Childs, to 

approve the easement to the City of Traverse City to complete the Tart Trail West Boardman Lake 

Loop on NMC Boardman Lake property as presented. The motion passed with a unanimous vote. 

 

Appointment of Fellow(s)—On a motion by Ross Childs, seconded by Rachel Johnson, the Board 

appointed Daniel and Debra Edson as Fellows of Northwestern Michigan College with all honors 

and privileges pertaining thereto. The motion passed with a unanimous vote. 

 

Foundation Board Appointments—On a motion by Michael Estes, seconded by Doug Bishop, the 

Board approved the appointment of Robert Brick to the NMC Foundation Board, as well as the 

reappointment of Barb Benson, Kim Hagerty, Bill Marsh Jr., Paul Maurer, Marty Watts, and Al 

Zelinski, to three-year terms commencing January 1, 2019, and expiring December 31, 2021; and 

new Emeritus Members for the term of life: Bonnie Alfonso and Randy Kiessel.  The motion passed 

with a unanimous vote.  
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Associate in Applied Science Degree in Culinary Sales—On a motion by Michael Estes, seconded 

by Doug Bishop, the Board approved the Associate of Applied Science Degree in Culinary Sales, 

effective fall 2019. The motion passed with a unanimous vote. 

 

Associate in Applied Science Degree in Surveying—On a motion by Ross Childs, seconded by 

Michael Estes, the Board approved the Associate of Applied Science Degree in Surveying, effective 

fall 2019. The motion passed with a unanimous vote. 

 

Potential Action on Search Firm Finalists—Doug Bishop made a motion, seconded by Ross 

Childs, to select the following finalist presidential search firms to move forward in the process: AGB 

Search, Gold Hill Associates, Myers McRae, and Pauly Group, Inc. These four search firms will be 

invited to present at the January 9, 2019, Board Study Session. The motion passed with a unanimous 

vote. 

 

Closed session—Doug Bishop made a motion, seconded by Janie McNabb, that the Board convene 

in closed session as permitted by Section 8(c) of the Open Meetings Act, MCL 15.268(c), to discuss 

strategy connected with the negotiation of collective bargaining agreements between the College and 

the Michigan Education Association.  The motion passed with the following roll call vote: Yes—

Rachel Johnson, Janie McNabb, Ross Childs, Doug Bishop, Michael Estes, Chris Bott, Kennard 

Weaver; No—none; and the Board went into closed session at 7:03 p.m.   

 

Reconvene Regular Meeting—Janie McNabb made a motion, supported by Doug Bishop, to 

adjourn the closed session and reconvene the open session.  The motion passed with the following 

roll call vote:  Yes—Chris Bott, Ross Childs, Doug Bishop, Michael Estes, Janie McNabb, Rachel 

Johnson, Kennard Weaver; No—none; and the regular open session reconvened at 7:46 p.m.   

 

REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that require 

administrative follow-up for information to be provided to the Board at a later date. 

 

ADJOURNMENT—The meeting adjourned at 7:49 p.m. by unanimous vote on a motion by Doug 

Bishop, seconded by Rachel Johnson. 

 

 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

 

 

 

SIGNED  

Kennard R. Weaver, Chair 

 

 

ATTESTED  

Rachel A. Johnson, Secretary 
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NORTHWESTERN MICHIGAN COLLEGE  

BOARD OF TRUSTEES  

SPECIAL STUDY SESSION 

MINUTES 

Wednesday, January 9, 2019 

at NMC Hagerty Center, Room C 

Great Lakes Campus, 715 E. Front Street, Traverse City, MI 49686 

 

 

CALL TO ORDER—Chair Kennard R. Weaver called the meeting to order at 12:30 p.m. 

following lunch at 12:00 p.m. 

 

OATH OF OFFICE—The Oath of Office was recited by re-elected trustee Douglas S. Bishop 

for a term expiring on December 31, 2024. 

 

OATH OF OFFICE—The Oath of Office was recited by newly elected trustee Rachel A. 

Johnson for a term expiring on December 31, 2020. 

 

OATH OF OFFICE—The Oath of Office was recited by newly elected trustee Jane T. McNabb 

for a term expiring on December 31, 2020. 

 

OATH OF OFFICE—The Oath of Office was recited by re-elected trustee Kennard R. Weaver 

for a term expiring on December 31, 2024. 

 

ROLL CALL  
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Rachel A. 

Johnson, Jane T. McNabb, Kennard R. Weaver 

Trustees absent: None 

Also present: President Timothy J. Nelson, Vicki Cook, Diana Fairbanks, Holly Gorton, 

Chris Hanna, Mark Liebling, Janet Lively, Lynne Moritz, Todd Neibauer, Deb 

Pharo, Ann Rogers, Stephen Siciliano, Rebecca Teahen 

 

REVIEW OF AGENDA—The agenda was accepted as presented. 

 

ANNUAL MEETING BUSINESS 

Reading of Notice and Proof of Service—The notice of annual meeting was read with proof of 

service on December 21, 2018, attested to by Holly Gorton, Executive Assistant to the President 

and Board of Trustees. 

 

Report of Secretary—Rachel Johnson, Secretary, reported that the 2018 Northwestern 

Michigan College Board of Trustees Annual Meeting minutes were approved on February 26, 
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2018, and are available online at the 2018 Trustee Meeting Materials and Minutes website 

(https://www.nmc.edu/about/board-of-trustees/minutes/2018/01222018-Board-Minutes.pdf). 

 

Report of Treasurer—Michael Estes, Treasurer, reported that the annual financial audit for 

Northwestern Michigan College for the fiscal year ending June 30, 2018, was accepted by the 

NMC Board of Trustees on October 22, 2018, and is available online at the NMC Audit Reports 

website (https://www.nmc.edu/departments/financeadministration/audits/files/audit-nmc-

2018.pdf). 

 

Verification of Residential Address—Trustees were asked to provide their current address 

where they registered to vote as renewed verification for calendar year 2019. 

 

Conflict of Interest Disclosure Statement—Trustees were provided with Conflict of Interest 

Disclosure Statements for calendar year 2019 and asked to return the completed and signed 

statements to Holly Gorton in the President’s Office. 

 

Election of Officers—Nomination and election of Board officers were conducted according to 

the previously approved process presented with nominations for each office of Chairperson, Vice 

Chairperson, Secretary, and Treasurer being received from the floor individually and voted on 

before moving on to the next officer nomination. 

 

Doug Bishop, seconded by Ross Childs, nominated Chris Bott for the office of Board Chair, who 

was elected with a majority vote. 

 

The remainder of the meeting was continued to be chaired by elected 2019 Chair Chris Bott. 

 

Doug Bishop, seconded by Kennard Weaver, nominated Rachel Johnson for the office of Board 

Vice Chair, who was elected with a majority vote. 

 

Doug Bishop, seconded by Ross Childs, nominated Michael Estes for the office of Board 

Secretary, who was elected with a majority vote. 

 

Doug Bishop, seconded by Rachel Johnson, nominated Janie McNabb for the office of Board 

Treasurer, who was elected with a majority vote. 

 

Regular Board Meeting Dates—A motion was made by Kennard Weaver, seconded by 

Michael Estes, to approve the regular board meeting dates through June 2020 as presented. The 

motion passed with unanimous vote. 

 

DISCUSSION ITEMS 

Committee Appointments by Chair—Committee appointments for 2019 were then assigned by 

Chair Chris Bott. 

 

Search Firm Presentations—The following search firms presented on their processes and 

answered follow up questions from trustees. 
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Kenny Daugherty and Emily Myers (via phone), Myers McRae 

Preston Pulliams, Gold Hill Associates 

Carlos Hernandez and Joy Yablonsky, AGB Search 

Marsi Liddell, Pauly Group, Inc. 

 

Public Input—There was no public input offered. 

 

REVIEW OF FOLLOW-UP REQUESTS—Confirmed requests made by the Board that 

require administrative follow-up for information to be provided to the Board at a later date. 

 

Closed Session—On a motion by Ross Childs, seconded by Doug Bishop, the Board adjourned 

the closed session to consider in closed session (pursuant to Subsection 8[a] of the Michigan 

Open Meetings Act) to discuss strategy connected with the negotiation of collective bargaining 

agreements between the College and the Michigan Education Association. The motion passed on 

the following roll call vote: Yes—Rachel Johnson, Jane McNabb, Ross Childs, Doug Bishop, 

Michael Estes, Kennard Weaver, Chris Bott; No—none; and the Board went into closed session 

at 4:58 p.m. 

 

Reconvene Regular Meeting—On a motion by Doug Bishop, seconded by Michael Estes, the 

closed session was adjourned and the open session of the special study session meeting was 

reconvened at 5:50 p.m. with the following roll call vote: Yes—Ross Childs, Doug Bishop, 

Michael Estes, Jane McNabb, Rachel Johnson, Kennard Weaver, Chris Bott; No—none. 

 

ADJOURNMENT—The meeting adjourned at 5:51 p.m.  

 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

 

 

SIGNED  

Chris M. Bott, Chair 

 

 

ATTESTED  

Michael Estes, Secretary 
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Board Policy A-100.00 

Board of Trustees Process 

Board of Trustees Bylaws 

1. Meetings. 

a. Place of Meetings. Any or all meetings of the Board of Trustees shall be held at 

Northwestern Michigan College unless otherwise designated by the Board of 

Trustees. 

b. Open and Closed Meetings. All meetings—annual, regular, special, emergency—

shall be open to the public with the exception of those items exempt from public 

discussion or disclosure by state or federal statute. A 2/3 roll call vote of members 

elected or appointed and serving is required to call a closed session, except for 

closed sessions permitted under section 8(a), (b), (c), (g), (i), and (j) of the Open 

Meetings Act, MCL 15.267. Upon completion of business in the closed session, 

the Board will adjourn into public session. 

c. Annual Meeting. 

i. Date and purpose. The annual meeting of the Board of Trustees shall be 

held each year on the first meeting date in January, one of the purposes of 

which shall be the election of the officers. 

ii. Notice of annual meeting. At least seven (7) days prior to the date fixed by 

Section 1.c.i. of these Bylaws for the holding of the annual meeting of the 

Trustees, written notice of the time, place and purposes of such meeting 

shall be delivered, as hereinafter provided, to each Trustee entitled to vote 

at such meeting. 

iii. Delayed Annual Meeting. If, for any reason, the annual meeting of the 

Board of Trustees shall not be held on the day hereinbefore designated, 

such meeting may be called and held as a special meeting, and the same 

proceedings may be conducted thereat as at an annual meeting, provided 

that the notice of such meeting be not less than a seven-day notice. 

iv. Order of Business. The order of business at the annual meeting of the 

Board of Trustees shall be as follows: 

1. roll call 

2. reading notice and proof of mailing 

3. approval of minutes of preceding meeting 

4. report of Secretary 

5. report of Treasurer 

6. election of officers 

7. transaction of other agenda items 

8. adjournment 
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provided that, in the absence of any objection, the presiding officer may 

vary the order of business at his or her discretion. 

d. Regular Meetings. Regular meetings of the Board of Trustees shall be held not 

less frequently than one in each month at such time and place as the Board of 

Trustees shall determine. No monthly notice of regular meetings of the Board 

shall be required. Regular meeting dates for the year must be publicly posted 

within ten (10) days after the annual January meeting for the following twelve 

(12) months stating the time and place of meetings. If the schedule of regular 

meetings is changed, the new dates, times and places must be posted within three 

(3) days after the meeting at which the change is made. 

If a regular meeting is rescheduled, a public notice stating the rescheduled date, 

time, and place of the meeting must be posted at least eighteen (18) hours prior to 

the meeting and must be accessible to the public for the full notice period. 

e. Special Meetings and Committee Meetings. A special meeting of the Board of 

Trustees or Committee Meeting may be called at any time by the Chairperson of 

the Board of Trustees, Chairman of the convening Committee or by a majority of 

the Board of Trustees.  The Executive Assistant to the President and Board of 

Trustees shall prepare and forward to each trustee electronic or written notice of 

the time, place and purpose of such special meeting not less than eighteen (18) 

hours before the meeting. Such notice may be signed by stamped, typewritten, or 

printed signature of the Executive Assistant to the President and Board of 

Trustees. The requirement of 18 hours advanced notice does not apply to special 

meetings of subcommittees. 

When a special meeting is called, a public notice stating the date, time, and place 

of the meeting must be posted at least eighteen (18) hours prior to the meeting. 

f. Emergency Meetings. The Board of Trustees may meet in emergency session 

without complying with the notice requirements when it is necessary to deal with 

a severe and imminent threat to the health, safety, or welfare of the public when 

2/3 majority of members elected and serving of the Board members decide that 

delay would be detrimental to efforts to lessen or respond to the threat. 

g. Board Notice 

Notice for regular meetings of the Board is considered served by Board setting the 

time and place of regular meetings at the Board of Trustees' Annual Meeting. 

Notice for all special meetings and committee meetings shall be prepared and sent 

to each trustee electronically by the Executive Assistant to the President and 

Board of Trustees, indicating the time, place and purpose of such meetings, not 

less than eighteen (18) hours before the meeting.  

h. Public Notices of Meetings.  

Public notices must contain: 

1. "NORTHWESTERN MICHIGAN COLLEGE Board of Trustees"  

2. 1701 East Front Street,  

Traverse City, Michigan 49686  

(231) 995-1010 

3. The time of the meeting 

4. The date of the meeting 

5. The place of the meeting  
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6. "Official minutes of Board meetings are available in the President's Office 

and on the NMC website at http://www.nmc.edu/about/board-of-

trustees/minutes/index.html and are available for public inspection."  

7. "If you are an individual with a disability who is in need of a reader, 

amplifier, qualified sign language interpreter, or any other form of 

auxiliary aid or service to attend or participate in the meeting or hearing, 

please contact the Executive Assistant to the President and Board of 

Trustees at (231) 995-1010 at least one week prior to the meeting or as 

soon as possible."  

 

All notices must be posted on the Board of Trustees bulletin board in the 

Preston N. Tanis building as well as on the Board of Trustees web page at 

www.nmc.edu/about/board-of-trustees/materials-minutes and be made 

accessible by a prominent and conspicuous link that clearly describes its 

purpose for public notification on NMC's homepage, www.nmc.edu.  

i. Public Input. At all public meetings of the Board of Trustees, the Chairperson 

shall honor the right of the public to address a public body. Every open meeting 

agenda will provide for public participation. 

 

Each person wishing to address the Board during public comment shall provide 

their name, address, city, phone, and issue to be addressed on a form provided 

prior to the meeting. Forms will be collected and given to the Board Chair prior to 

the call for order. 

Comments will be limited to three minutes in length per speaker. 

2. Quorum. Presence in person of a majority of Trustees shall constitute a quorum at any 

meeting of the members. Participation in meetings by telephone or other interactive 

media is allowed for information purposes only.  Trustees joining a meeting in this 

manner may not vote. Trustee electronic participation does not count for constitution of a 

quorum. 

3. Board of Trustees. 

a. Number and Qualifications. The Northwestern Michigan College district shall be 

directed and governed by a Board of Trustees, consisting of seven (7) members. 

Each member shall possess the qualifications of general electors within the 

College district. 

b. Selection. Board of Trustees members shall be selected as provided in Section 389 

of Act 331 of the Public Acts of 1966 of the State of Michigan: 

 

"The community college district shall be directed and governed by a Board of 

Trustees, consisting of seven (7) members elected at large in the proposed 

community college district on a non-partisan basis . . ." 

c. Term of Office. The Trustees shall serve for six (6) years or until their successors 

have been appointed. Regular terms of office shall commence on January 1 

following the next general state election. 

d. Vacancies. Whenever a vacancy in the Board of Trustees occurs, “the remaining 

trustees shall fill each vacancy by appointment. If a vacancy is not filled within 30 

days after the vacancy occurs, or if a majority of trustee seats become vacant, “the 
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intermediate school board for that school [community college] district shall fill 

each vacancy by appointment. An individual appointed under this subsection 

serves until a successor is elected and qualified. If a vacancy occurs more than 90 

days before a regular election, an election shall be held at that regular school 

election to fill that office for the remainder of the office’s unexpired term, if any. 

This subsection applies regardless of whether an individual is appointed under 

subsection (1) to fill the vacancy.” (Michigan Legislative Act 302, Public Acts of 

2003, Chapter XIV, Sec. 311, effective March 30, 2004). 

e. Power to Elect Officers. The Trustees shall elect a Chairperson of the Board of 

Trustees, a Vice Chairperson, a Secretary, and a Treasurer. 

f. Power to Appoint Other Officers and Agents. The Board of Trustees shall have 

power to appoint such other officers and agents as the Board may deem necessary 

for transaction of the business of the Board. 

g. Removal of Officers and Agents. Any officer or agency may be removed by the 

Board of Trustees whenever in the judgment of the Board the business interest of 

the Board will be served thereby. 

h. Power to Fill Vacancies. The Board shall have power to fill any vacancy in any 

office occurring for any reason whatsoever. The office of a trustee becomes 

vacant immediately, regardless of declaration by an officer or acceptance by the 

board or 1 or more of its members, upon any of the following events: 

i. The death of the trustee. 

ii. The trustee being adjudicated insane or being found to be a legally 

incapacitated individual by the court of competent jurisdiction. 

iii. The trustee’s resignation. 

iv. The trustee’s removal from office. 

v. The trustee’s conviction for a felony. 

vi. The trustee’s election or appointment being declared void by a competent 

tribunal. 

vii. The trustee’s neglect or failure to file the acceptance of office, to take the 

oath of office, or to give or renew an official bond required by law. 

viii. The trustee ceasing to possess the legal qualifications for holding office. 

ix. The trustee moving his or her residence from the community college 

district. 

i. Delegation of Powers. For any reason deemed sufficient by the Board of Trustees, 

whether occasioned by absence or otherwise, the Board may delegate all or any of 

the powers and duties of any officer to any other officer or director, but no officer 

or director shall execute, acknowledge, or verify any instrument in more than one 

capacity. 

j. Power to Require Bonds. The Board of Trustees may require any officer or agent 

to file with the Board a satisfactory bond conditioned for faithful performance of 

his or her duties. 

k. Compensation. The compensation of agents may be fixed by the Board. 

 

4. Officers. 
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a. Chairperson. The Chairperson of the Board of Trustees shall be selected by the 

members of the Board. The Chairperson shall preside over all meetings of the 

Board of Trustees. The Chairperson shall ensure that the Board's Bylaws and 

established rules are followed and that the Board and its standing or ad hoc 

committees are fulfilling their stated responsibilities. The Chairperson shall 

represent the Board as appropriate in various public relations functions. An 

individual may not serve more than three (3) consecutive years as Chairperson. In 

times of unique challenge to the Board, the Chair may be elected for up to two (2) 

additional consecutive one-year terms by a vote of no less than five of the seven 

members of the Board. 

b. Vice Chairperson. A Vice Chairperson shall be chosen by the membership of the 

Board. The Vice Chairperson shall perform the duties and exercise the powers of 

the Chairperson during the absence or disability of the Chairperson. 

c. Secretary. The Secretary shall be chosen from the membership of the Board. The 

Secretary shall, by affixing his or her signature, attest to the accuracy of the Board 

meeting minutes and shall ensure that the Board's records are maintained in an 

appropriate manner. The Secretary shall authorize all notices required by statute, 

bylaw or resolution. The Secretary shall perform such other duties as may be 

delegated by the Board of Trustees. The President or the President's designee shall 

serve as Assistant Secretary to assist the Secretary in the performance of his or her 

duties. 

d. Treasurer. The Board of Trustees shall elect a Treasurer of the Board from its 

membership who will perform duties in connection with the finances of the 

College as may be required by the Board. The Board may direct the President to 

designate a chief financial officer as custodian of the funds who shall report to the 

President and maintain full and accurate accounts and fiscal procedures. 

5. Fiscal Year. The College's fiscal year shall begin on the first day of July and end on the 

thirtieth day of June. 

6. Execution of Instruments 

a. Checks, Etc. All checks, drafts, and orders for payment of money shall be signed 

in the name of the Board and shall be countersigned by such officers or agents as 

the Board of Trustees shall from time to time designate for that purpose. 

b. Contracts, Conveyances, Etc. When the execution of any contract, conveyance, or 

other instrument has been authorized without specification of the executing 

officers, the Chairperson or Vice Chairperson and the Secretary may execute the 

same in the name and on behalf of this Board. The Board of Trustees shall have 

power to designate the officers and agents who shall have authority to execute any 

instrument in behalf of this Board. 

7. Power of Board to Borrow Money. The Board of Trustees shall have full power and authority 

to borrow money whenever, in the discretion of the Board, the exercise of said power is 

required in the general interest of the College, and in such case the Board of Trustees may 

authorize the proper officers to make, execute, and deliver in the name and on behalf of the 

Board of Trustees such notes, bonds, and other evidence of indebtedness as said Board shall 

deem proper, and said Board shall have full power to mortgage the property of the College, 

or any part thereof, as security for such indebtedness. 
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The power to borrow money shall require the approval of a majority of the Board of 

Trustees. 

8. Committees. Special committees of the Board of Trustees shall be appointed by the Board 

Chair as deemed necessary. 

9. Amendment of Bylaws. These bylaws may be amended, altered, changed, added to, or 

repealed by the affirmative vote of a majority of the Trustees. The process to amend, alter, 

change, or repeal shall be proposed at a regular or special meeting of the Board and adopted 

at a subsequent regular meeting provided that the proposed amendment, alteration, change, 

addition, or repeal be reduced to writing and each Trustee be notified of said proposal at least 

seven days prior to the next regular meeting. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern 

Michigan College, including the Community College Act of 1966, the Freedom of Information 

Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall 

control and supersede such provisions(s). 

Adopted by the Northwestern Michigan College Board of Trustees October 23, 1995 

Revised April 28, 1997 

Revised January 27, 2003 

Revised February 24, 2003 

Revised October 24, 2005 

Revised November 19, 2007 

Revised July 26, 2010 

Revised May 18, 2015 

Revised December 19, 2016 
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Board Policy D-500.00 

Institutional Effectiveness Criterion: Operations 

Operations 

NMC shall conduct College operations in a manner reflecting the highest standards of business 

and professional ethics, legal compliance, and accountability to the public trust. College leaders 

will guide the institution in establishing and accomplishing institutional directions and action 

plans, and in seeking opportunities to build and sustain an effective learning environment. NMC 

will promote a goals and outcomes related culture by collecting and using data to responsibly 

manage its operations and to continuously improve. 

The President shall exercise and promote innovative and creative leadership in pursuit of 

operations at Northwestern Michigan College. In so doing the President is hereby granted full 

authority and autonomy by the Board of Trustees to utilize College resources to that end in any 

manner deemed appropriate, so long as the President exercises prudent judgment, ethical and 

lawful behavior, and reasonable interpretation of this policy. 

1. Faculty and Staff Governance 

The President shall establish a clearly articulated system of College governance which 

recognizes the importance and value of the representative involvement of all members of 

the College community in College-wide decision-making, policy formulation and 

planning. 

2. Human Resources 

a. Faculty and Staff Compensation: With respect to compensation and benefits to 

employees, the President: 

i. Shall establish salary and benefits plans which are competitive for the 

skills and services employed and allow the College to employ the best 

people available within its financial means. 

ii. Shall establish personnel staff policies and procedures which clarify terms 

and conditions of employment. 

b. Faculty/Staff Treatment: With respect to treatment of faculty and staff, the 

President: 

i. Shall provide for effective handling of grievances and complaints; provide 

a just, logical and humane process by which, after careful consideration, 

regular faculty or staff members may be dismissed for cause; acquaint 

faculty and staff with their rights. 

ii. Shall articulate policy and procedures regarding retrenchment. 

3. Fiscal Management 

37



a. Budgeting: The budget for any fiscal year shall not deviate materially from Board 

ends priorities, risk fiscal jeopardy, or fail to demonstrate a generally acceptable 

level of foresight. 

b. Financial Condition: With respect to the actual, ongoing condition of the 

College's financial health, the President may not cause or allow fiscal jeopardy or 

a material deviation of actual expenditures from the Board-adopted budget.  The 

President shall provide the Board with a general operating account financial 

statement on a monthly basis. 

c. Asset Protection and Financial Management: The President shall ensure that the 

College's assets are appropriately obtained, adequately protected, and handled in a 

manner which meets the Board-approved auditor’s standards.  Accordingly, the 

President: 

i. Shall adequately insure against theft and casualty losses and against 

liability losses to Board members, staff, or the organization itself; 

ii. Shall establish purchasing policies and procedures which give preference 

first to vendors from NMC's property tax district and, second, to vendors 

within NMC’s service area when the factors of price, quality, 

compatibility, quantity, established history of quality service, and timing 

are essentially equal. 

4. Facilities Management 

The President shall ensure that the College's facilities are adequately maintained, 

maintained in a safe condition, effectively used, and operated in compliance with federal 

and state laws. 

5. Administrative Practices 

The President shall ensure that College administrative practices are in compliance with 

the College's desire to conduct its business in a manner reflecting the highest standards of 

business and professional ethics, legal compliance, prudence, and accountability to the 

public trust.  Accordingly, the President shall develop College practices which: 

a. Strive to eliminate conflicts of interest. 

b. Provide for reimbursement of College-related travel which will meet the standards 

of the Board-authorized auditor. 

c. Result in continuous improvement of services and practices. 

d. Provide for efficient and effective use of College resources. 

e. Provide for effective use of technology in College operations. 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern 

Michigan College, including the Community College Act of 1966, the Freedom of Information 

Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall 

control and supersede such provisions(s). 

Adopted by the Northwestern Michigan College Board of Trustees as D-1100.00 July 22, 1996 

Revised September 27, 2004 

Revised and incorporated into new policy D-500.00 as of December 18, 2006 

Revised June 25, 2007 

Revised July 23, 2007 
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Board Policy D-600.00 

Institutional Effectiveness Criterion: Champion 

Champion 

NMC shall be committed to supporting (championing) students in a learning-centered 

environment. NMC will seek to understand student and stakeholder needs and expectations 

through a variety of methods. NMC will provide quality academic and support services with the 

goal of meeting students’ needs in an environment of continuous improvement. The champion 

criterion will evaluate how well NMC understands its students’ and stakeholders’ needs and how 

well it supports those needs. 

The President shall exercise and promote innovative and creative leadership in pursuit of this 

criterion at Northwestern Michigan College. In so doing the President is hereby granted full 

authority and autonomy by the Board of Trustees to utilize College resources to that end in any 

manner deemed appropriate, so long as the President exercises prudent judgment, ethical and 

lawful behavior, and reasonable interpretation of this policy. The President shall: 

1. Define and publish students’ basic rights and responsibilities within the college 

community, define and publish the college’s responsibility for the protection of those 

rights, and establish a student code of conduct and due process system to protect student 

rights and maintain order within the college community. 

2. Provide a safe and drug-free learning environment and workplace for students and staff, 

and ensure compliance with provisions of applicable laws and regulations. 

3. Respond to student assaults, sexual and other types, and charges of the same as issues of 

grave concern, and provide for and follow appropriate procedures for dealing with such 

matters. 

4. Provide for and follow appropriate procedures for responding to other reports of criminal 

activity on the NMC campus 

5. Prohibit discrimination in admission, campus activities, education, employment, housing, 

public accommodation, or public service on the basis of age, color, disability, handicap, 

height, marital status, national origin, political affiliation, race, religion, sex, sexual 

orientation, veteran's status, or weight, and ensure that no act of retaliation shall occur to 

any person making a charge, filing a complaint, testifying, or participating in any 

discrimination investigation or proceeding.  The President shall provide a procedure for 

complaints of discrimination. 

6. Recommend tuition rates for Grand Traverse County citizens which reflect the county's 

property tax contribution to the college. 

7. Allow any student to enroll in college-level courses who has demonstrated college 

readiness and eligibility. 
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8. Provide an appropriate level of academic support to help capable students become ready 

for college-level courses. 

9. Encourage motivated and college-capable students of all levels of ability and scholarship 

to attend NMC. 

10. Provide for assistance in the procurement of necessary and available financial aid on the 

part of those experiencing need. 

11. Ensure that classes are scheduled and delivered at times, in locations, and through media 

which are most convenient to students and responsive to the appropriate business sector. 

12. Provide for academic advising to students. 

13. Provide for an academic progress monitoring system. 

14. Provide for a comprehensive academic support system, including tutoring, special needs, 

the opportunity to meet with faculty, and other services as necessary to ensure students 

have access to assistance outside the classroom for their success. 

 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern 

Michigan College, including the Community College Act of 1966, the Freedom of Information 

Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall 

control and supersede such provisions(s). 

Initially adopted by the Northwestern Michigan College Board of Trustees as D-400.00 July 22, 1996 

Revised and incorporated into new policy December 18, 2006 
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Board Policy D-700.00 

Institutional Effectiveness Criterion: Culture 

Culture 

NMC shall foster a work environment that reflects the College's values and leads to an effective 

work culture. NMC will be committed to the development of the talents and continuous learning 

of all its faculty, staff, and administrators. NMC will manage its employees through effective 

human resources processes. 

The President shall exercise and promote innovative and creative leadership in pursuit of culture 

at Northwestern Michigan College. In so doing the President is hereby granted full authority and 

autonomy by the Board of Trustees to utilize College resources to that end in any manner 

deemed appropriate, so long as the President exercises prudent judgment, ethical and lawful 

behavior, and reasonable interpretation of this policy. 

With respect to employment, the President shall provide an atmosphere of professional working 

conditions and ensure compliance with all applicable federal, state, and local regulations 

regarding employment.  The President shall ensure College compliance with  the following 

statements: 

1. Northwestern Michigan College does not discriminate in admission, campus activities, 

education, employment, housing, public accommodation, or public service on the basis of 

age, color, creed, disability, handicap, height, marital or familial status, national origin, 

political affiliation, race, religion, sex, sexual orientation, service in the military, veteran's 

status, weight, or any other legally protected status under federal, state or local law. No 

act of retaliation shall occur to any person making a charge, filing a complaint, testifying, 

or participating in any discrimination investigation or proceeding. 

2. Consistent with the College's efforts to foster an environment of respect for the dignity 

and worth of all members of the College community, sexual harassment of students and 

employees at NMC is unacceptable and impermissible conduct and will not be tolerated. 

If any provisions(s) of this policy or set of bylaws conflicts with laws applicable to Northwestern 

Michigan College, including the Community College Act of 1966, the Freedom of Information 

Act, or the Open Meetings Act, as each may be amended from time to time, such laws shall 

control and supersede such provisions(s). 

Adopted by the Northwestern Michigan College Board of Trustees as D-1200.00 July 22, 1996 

Revised and incorporated into new policy December 18, 2006.  

Revised June 25, 2007 

Revised July 23, 2007 
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To: Chris M. Bott, Chair 
 Board of Trustees 
From: Timothy J. Nelson, President 
Date: January 10, 2019 
Subject: Closed Session Request 
 
 
Pursuant to the provisions of the Michigan Open Meetings Act, ACT 267, 15.268, Sec. 8. (a), I 
am requesting that the Board’s mid-year evaluation of my performance for 2017-18 be 
conducted in closed session at the January 14, 2019, Board meeting. 
 
 
 

MEMO 
Office of the President 
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2019 Mid-year Performance Review

President Timothy Nelson 

January 14, 2019

When Tim Nelson’s contract was renewed, he requested that a mid-year President’s performance 

review be made part of his contract. We currently have a very complete, formal annual review in 

a written form which is very similar to the procedure recommended by the Association of 

Community College Trustees.  Human Resources current literature questions whether formal 

processes are as valuable as more frequent, informal suggestions on performance.  So today we 

are going to use an informal procedure.  

In view of the time constraints of various Trustees, each Trustee will be limited to a total oral 

presentation time of five (5) minutes.  After all of the Trustees have commented or asked 

questions, President Nelson will then have twenty (20) minutes to reply orally. The Board will 

not deliberate on or reach a consensus on these individual presentations, but President Nelson 

may use these comments and questions as a guide until the much more complete written annual 

performance review in late Spring or early Summer, 2019.  

This review should not be used to promote changes to current Board policies or goals, but should 

consider whether the President is being effective in carrying out the current policies and goals 

adopted by majority vote of the Board.  Performance by the college as an institution is the 

President’s responsibility, and his performance should be measured by how the college carries 

out the policies and goals. 
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