
Questions for Presidential Search Firms 

Stakeholders/Search Committee 

1. What process should we use to obtain stakeholder input on the presidential search and selection? 

 

2. Define role of the search committee and how the firm will facilitate common understanding 

among the committee members and all stakeholders that the BOT has ultimate authority. 

Pricing 

3. Please expand on your pricing model for each step of the search process. 

Non-traditional/Private Sector Candidates 

4. How the firm will ensure recruitment and representation from non-academic sources, including 

the private sector? 

 

5. Have you placed a non-traditional candidate in the past at a Community College? 

a. If so, what approach did you take to find this candidate? 

b. If not, how would you approach finding a non-traditional candidate? 

Miscellaneous 

6. How will the firm ensure that the unique needs of NMC (rural, long-serving president transition, 

tourism economy, etc.) will be served? 

 

7. Relationship management with candidates -- Will anyone provide coaching, orientation to the 

local area, further explanation of presidential profile, etc.? 

 

8. Please provide more information about failed searches, if applicable. 
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December 6, 2018 
 
 
Board of Trustees 
c/o Mr. Don Loeffler 
NMC Business Office 
1701 E Front Street 
Traverse City, Michigan 49686 

Dear Members of the Board of Trustees and Mr. Loeffler, 

We will be pleased to assist in identifying and recruiting candidates for the position of President of 
Northwestern Michigan College. Our firm has experience conducting executive searches for higher 
education institutions in Michigan and many other midwestern schools, and we welcome the 
opportunity to work with you on this search.  

Presidential Search Experience 
Our firm has been conducted numerous presidential searches for colleges and universities across 
the nation—large and small, public and private, 2-year and 4-year—a small sample of which 
includes West Virginia Northern Community College (2-year, search in progress), Lake-Sumter 
State College (Florida, 2-year), Pierpont Community and Technical College (West Virginia, 2-
year), Carroll University (Wisconsin), Notre Dame College (Ohio), University of Charleston 
(West Virginia), Judson College (Alabama, search in progress), Calhoun Community College 
(Alabama, 2-year), Andrew College (Georgia, 2-year), The University of Montana Western, 
Northwest Missouri State University, Carthage College (Wisconsin), Concord University 
(West Virginia), Valdosta State University (Georgia), Palm Beach State College (Florida, 2-
year), Pasco-Hernando State College (Florida, 2-year), Shelton State Community College 
(Alabama, 2-year), Gustavus Adolphus College (Minnesota), Middle Georgia State University, 
Northwest Florida State College (2-year), Bishop State Community College (Alabama, 2-year), 
Oakwood University (Alabama), Wichita Area Technical College (Kansas, 2-year), and many 
others.  

Search Consultant Team for NMC 

Should our firm be selected to conduct your search, our President, Kenny Daugherty, our Senior 
Vice President, Jennifer Barfield, and I (Emily P. Myers, CEO) will serve as the consultants. Before 
coming to Myers McRae, I served 30-plus years as Senior Vice President for University 
Advancement and External Relations at Mercer University—a comprehensive university in Georgia 
with an enrollment of 8,500 across 12 schools and colleges. Additionally, our President and Senior 
Vice President served numerous years as administrators in both public and private universities. 
Additionally, three of our consultants/officers have served as a university or college president. 

The breadth of our searches across the nation and our years of service in higher education have 
helped us build a strong database of prospects and given us insight to evaluate candidates at a 
more detailed level and provide knowledgeable counsel. 

 



 
4 MYERS MCRAE                                                          EXECUTIVE SEARCH FOR NMC PRESIDENT         

Our Prospect Database 

We have worked to build an unusually robust database, which today includes more than 100,000 
prospects in academic and administrative leadership positions at colleges and universities across 
the United States as well as business and not-for-profit corporations. This information is updated 
annually to assure that the data remains current and comprehensive; we believe that our database 
is the best in the industry. This resource will enable us to provide you with a broader and deeper 
range of candidates from which to select in a timely manner.  

To complement the strength of our database, we specialize in identifying candidates—traditional 
and non-traditional—who may not be seeking a new position and consequently would not respond 
to advertisements or Internet searches. These undiscovered prospects enrich the quality of the 
candidate pool. 

I encourage you to visit our website at www.MyersMcRae.com to see the variety of searches we 
conduct for colleges and universities across the nation. If you need more information or want to 
discuss this proposal, I am available for a conversation. You can call me at my office at (478) 330-
6222 or on my cell at (478) 747-6432. 

Sincerely,      

         

Emily Parker Myers, Chief Executive Officer 
 

Cc: Kenny Daugherty, President, Myers McRae 
 Jennifer Barfield, Senior Vice President, Myers McRae 
 

More about ö MyersMcRae 

Leadership Experience in Education: Myers McRae officers and consultants have all 
served as leaders in higher education—three of them as president. Emily P. Myers was recruited to the firm 
as Chief Executive Officer after a 30-year career as Senior Vice President for University Advancement and 
External Relations at Mercer University. Myers McRae President, Kenny Daugherty, has more than 22 years 
of experience as a university administrator, including 10 years at the University of Alabama. Other leaders 
include Board Chairman, R. Kirby Godsey, Ph.D. (Chancellor of Mercer University) and Senior Vice 
Presidents, David M. Gring, Ph.D. (President Emeritus of Roanoke College), B. James Dawson, Ed.D. 
(former president of Lincoln Memorial University), Tom G. Estes, Ph.D., (former university CFO), and 
Jennifer Barfield (former university advancement officer). 

A Search Firm of Choice: Myers McRae has achieved national recognition for its executive 
search work in higher education. After a nationwide search, Myers McRae was selected by the University of 
Tennessee System as one of two firms approved to conduct searches for their system for five years. 
Additionally, the University System of Georgia chose Myers McRae to be part of a select group of firms 
approved to conduct presidential and senior-level administrative searches. A sample of other institutions that 
have thoroughly assessed and approved our firm for executive search services include Florida International 
University, University of Arizona, Washington State University, Morehead State University, Murray State 
University, the University of Wisconsin System, the North Dakota University System, the Pennsylvania State 
System of Higher Education, the Lone Star College System, the Kentucky Community & Technical College 
System, the Portland State University System, South Texas College System, and others. And Hunt Scanlon 
Media—a supplier of global staffing intelligence data—named Myers McRae one of the top 50 
Education/Non-Profit Search Firms.  

Member of the Roundtable of Executive Search Firms of the American Council on Education (ACE). 
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Firm Information 

Myers McRae is headquartered in the historic city of Macon, Georgia—just south of Atlanta’s 
international airport—and operates regional offices in Atlanta and Nashville. Originally founded in 
1969 to conduct searches for schools, businesses, and non-profit organizations, our firm elected to 
focus singularly on conducting executive searches for higher education institutions beginning in 
1984. 

For more than three decades, Myers McRae has provided the highest caliber of service and 
experience in executive searches for universities, colleges, and educational organizations coast to 
coast, focusing primarily on the recruitment of presidents, provosts, vice presidents, chief financial 
officers, advancement and foundation leaders, deans, and other senior leaders.  

Firm Leadership 

Myers McRae’s officers and consultants had extensive careers in higher education prior to coming 
to the firm. Under their leadership, Myers McRae has become a nationally-recognized firm 
conducting searches for all manner of institutions, including research universities.  

• Chief Executive Officer – Emily Parker Myers (former university senior vice president) 
• Board Chairman – R. Kirby Godsey, Ph.D. (former university president) 
• President – Kenny Daugherty (former university vice president) 
• Senior Vice President – Jennifer Barfield (former university advancement officer) 
• Senior Vice President – David M. Gring, Ph.D. (former college president) 
• Senior Vice President – B. James Dawson, Ed.D. (former university president) 
• Senior Vice President – Tom G. Estes, Ph.D. (former university chief financial officer and 

senior vice president) 
 
Address and Key Contact Information 
 
Myers McRae Executive Search and Consulting      
515 Mulberry Street, Suite 200 
Macon, Georgia 31201 
(478) 330-6222 (office) 
 
Key Contact #1: Emily P. Myers, Chief Executive Officer 
   515 Mulberry Street, Suite 200 
   Macon, Georgia 31201 
 

   478-330-6222 (office) 
   478-747-6432 (cell) 
   EmilyMyers@MyersMcRae.com 
 
Key Contact #2: Kenny Daugherty, President 
   515 Mulberry Street, Suite 200 
   Macon, Georgia 31201    

KennyDaugherty@MyersMcRae.com 
   478-330-6222 (office) 
   478-747-0528 (cell) 
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Search Leadership 
While the entire firm assists in the search, assigned consultants will lead the search. The consultants 
provide information and counsel the search committee throughout the process, evaluate candidates, 
and ensure deliverables and milestones are met on schedule. The assigned consultants are available to 
the search committee throughout the search. The consultant team for the Northwestern Michigan 
College Presidential Search will be:   

Consultant – Kenny Daugherty, President (full profile and resume on following page) 

Kenny Daugherty, President, was recruited to Myers McRae in 2008. Mr. Daugherty brings to 
his searches extensive knowledge and understanding of higher education administration, 
having served 22 years in public and private universities, including 10 years at the University of 
Alabama. Throughout his career in higher education, he had personnel responsibilities and 
served on numerous search committees for professional staff and administrators. He has 
conducted more than 300 searches at Myers McRae, including numerous presidential searches. 

Consultant – Emily Myers, Chief Executive Officer (full profile and resume on following pages) 

Emily Parker Myers was recruited to the firm as Chief Executive Officer after an extensive and 
distinguished career in higher education as Senior Vice President for University Advancement 
and External Affairs at Mercer University. She has been nationally recognized for her 
leadership and fundraising accomplishments. Ms. Myers has conducted more than 350 
executive searches, including numerous presidential searches. 
 
Consultant – Jennifer Barfield, Senior Vice President (profile and resume on following pages) 

Jennifer Barfield, Senior Vice President, brings more than 20 years of experience in education 
in program development, strategic planning, public relations, and fundraising. Her career 
ranges from a state university, a private university, and a college-preparatory school. A 
graduate of Mercer University with a Bachelor of Arts degree in Communication, Ms. Barfield 
holds a master’s degree in Higher Education Administration, summa cum laude, from Georgia 
Southern University.  

Professional and Staff Support Team 
• Candidate Identification and Recruitment Assistance 

o B. James Dawson, Ed.D., Senior Vice President 
o Tom G. Estes, Ph.D., Senior Vice President 
o David M. Gring, Ph.D., Senior Vice President 

• Marketing Materials Development 
o Judy Lunsford, Vice President and Chief Marketing Officer 

• Search Operations (scheduling, communications, and technical support for search committee) 
o Linda Deal, Vice President and Chief Operations Officer 

• Background/Credential/Reference Investigation 

o Robb Myers, Senior Vice President 
o Bobby Pope, Vice President 

• Database Information Management 
o Joy Boggs, Director of Information Services 
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Kenny Daugherty, President 
Consultant for Northwestern Michigan College 

 
Kenny Daugherty was recruited to Myers McRae in 
2008, serving first as Executive Vice President/Chief 
Operating Officer and now as President. Identifying and 
attracting highly qualified, undeclared candidates is his 
specialty. 

Mr. Daugherty has conducted or assisted with numerous 
executive searches for higher education institutions, 
including the University of Georgia, the University of 
Alabama, the University of South Carolina, Southern 
Utah University, Washington State University Tri-Cities, 
the University of Tennessee, Columbus State University, 
The Citadel, Western Washington University, Northwest 
Missouri State University, Fort Valley State University, 
Savannah State University, Northwest Florida State 
College, The University of Montana Western, Southeast 
Missouri State University, Pasco-Hernando State 
College, Palm Beach State College, Notre Dame 
College, Oakwood University, McDaniel College, 
Kentucky Wesleyan College, Newberry College, 
Pierpont Community and Technical College, Wichita 
Area Technical College, University of Southern 
Mississippi, Ferris State University, O’More College of 
Design, University of Texas Health Science Center San Antonio, Alabama Community College 
System, Calhoun Community College, Beacon College, the Georgia Independent College 
Association, University of Tennessee Health Science Center, Azusa Pacific University, Carson-
Newman College, Florida SouthWestern State College, Lincoln Memorial University, LeTourneau 
University, Piedmont College, Schreiner University, Whittier College, Young Harris College, and 
many others. 

Mr. Daugherty brings to his searches extensive knowledge and understanding of higher education 
administration, having served 22 years in public and independent institutions. Throughout his 
career in higher education, he had personnel responsibilities and served on numerous search 
committees for professional staff and administrators for the institution. Additionally, he had a major 
role in recruiting volunteer leadership and major contributors for Mercer University as a senior 
administrator in University Advancement.  

Prior to joining Mercer, he served 10 years at the University of Alabama, where he worked in Student 
Affairs. He was responsible for student services within Housing and served as a judicial officer for 
the university. Mr. Daugherty earned his bachelor’s and master’s degree in Education from Mercer 
University. 

(Full resume on following pages) 
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Kenny Daugherty 
RESUME 

 
 
Myers McRae, Inc.         2008 – Present 
Macon, Georgia and Nashville, Tennessee 
 
Myers McRae is an executive search and consulting firm specializing in education and related not 
for profit organizations. Executive search clients are provided management for the search process, 
recruitment of candidates, vetting of candidates and working with search committees in the 
selection of candidates.  
     
     President         2017 – Present 

Responsibilities include co-management of the firm; development of recruitment strategies 
and management of the search process for searches at colleges, universities, private 
secondary schools, and not-for-profits.  

 
     Executive Vice President      2008 – 2017 

· Develops recruitment strategies and manages the search process for presidential and 
cabinet-level searches at colleges, universities, private secondary schools, and not-for-
profits 

· Conducts candidate recruitment and evaluation 
· Designs and implements candidate database 
· Designs candidate evaluation process 
· Capital campaign organization 
· Feasibility study preparation 
· Admissions, recruiting and marketing strategies 
· Annual fund evaluation and organization 
· Advancement staff structure evaluations 
· Major gift cultivation and solicitation 

 
Mercer University         1996-2008 
Macon, Georgia 
 
Mercer University is a private institution of higher education consisting of 11 colleges and schools 
with over 8,000 students. 
 
     Vice President for Advancement Administration   2003 – 2008 
     Executive Associate Vice President for Advancement  2002 – 2003 
     Senior Associate Vice President for Advancement   2000 – 2002 
     Associate Vice President for Advancement    1998 – 2000 
     Assistant Vice President for Development    1996 – 1998 
 
Provided strategic management and planning for the areas of development, capital campaign, 
alumni services, public relations, government relations, records and research, admissions and 
financial aid, The Grand Opera House, University Ticketing Office, Campus Reservations 
 
Cultivation and solicitation of major campaign gifts for the College of Liberal Arts, School of 
Theology, College of Nursing and The Grand Opera House; original campaign included campaign 
goals for endowment, new construction, renovations and unrestricted funds and 
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Daugherty Resume – Pg 2 
 

 
began with a 126 million dollar goal; campaign finished at 165% of the goal and was later 
expanded to 350 million dollars; number of donors grew from 6420 to over 9300 

 
· Managed and planned the 3.1 million dollar annual fund for unrestricted funds with eight 

development officers and a phonathon director, giving strategies, marketing, publications 
and direct mailings; annual fund included goals for eleven schools, Athletics, University 
Press, The Grand Opera House and Executive Forum, and had a 35% growth in donors 

 
· Managed the Advancement Records and Research Area consisting of a staff of three to 

maintain a database of records for over 60,000 alumni, friends, corporations and 
businesses. The Research Area assisted in determining prospective donors and database 
management 

 
· Restructured the Admissions Office and Records Area including hiring a new staff of 

recruiters; Redesigned financial aid awarding matrix including development and 
implementation of recruiting and scholarship strategies for incoming undergraduates; 
Supervised the records staff which maintained the admissions database for all prospective 
students; In the first year freshman enrollment increased by over 50 students making it the 
largest freshman class in Mercer history while SAT averages rose by 67 points 

 
· Managed The Grand Opera House, a historic theatre in downtown Macon owned by Bibb 

County and operated by Mercer University; The Grand operated on an $800,000 budget 
and presented a Broadway Series consisting of 6 Broadway Shows, four to six special 
performances and The Grand Kids program, a children’s series for 4th graders developed in 
collaboration with 7 local county school systems; over 6000 students visited The Grand 
each year as a part of this children’s series; Broadway season tickets sales grew from just 
over 300 to almost 1500 

 
· Managed the University Ticketing Office, responsible for ticketing for The Grand Opera 

House, Athletics and Music Department; ticketing services were contracted with outside 
entities and promoters renting The Grand Opera House 

 
· Managed the Campus Reservations Office, responsible for reserving university spaces for 

all non-academic functions 
 

· Planned alumni functions and board meetings for the School of Theology 
 
 
 
The University of Alabama        1985 - 1996 
Tuscaloosa, Alabama 
 
The University of Alabama is a public university with over 20,000 students. 
 
Assistant Director for Facilities, Planning, and Services       1988 – 1996 
 
Assistant to the Associate Director of Facilities                1985 - 1988 
 

· Assisted in the management of facilities including 57 buildings totaling 1.8 million square 
feet (residence halls housing 3500 residents, 350 apartments, several fraternity and sorority 
houses) with a $3.5 million budget 
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Daugherty Resume – Pg 3 
 

· Designed and managed the facility planning process that included a seven-year plan for 
building renovations, projects and new construction; developed, implemented and 
maintained a building audit system for housing facilities 

 
· Project management, tracking and maintaining records, developing reports for a $3.2 

million renovation loan from the Department of Education and coordination of projects with 
the University’s Office of Architectural Services 

 
· Development of a comprehensive maintenance management system to track work orders, 

projects and costs 
 

· Purchased all office hardware and software 
 

· Implemented an integrated plan for mainframe and P.C. users 
 

· Operation of the residence hall mail system that delivered mail to 3500 students and 
supervision of three full-time staff 

 
· University TQM Facilitator, leading teams in housing and recreation departments 

 
 
Other Positions Held       1980-1985 
 

· Teacher and Coach, Jackson High School (Jackson, Georgia) 
· Assistant Men’s Basketball Coach, Mercer University (Macon, Georgia) 

 
 

Education 
 
Master of Education, 1982       Mercer University 
Bachelor of Arts, 1980       Mercer University 
 

Institutes 
 

Association of Physical Plant Administrators Institute of Management 
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Emily Parker Myers, Chief Executive Officer 
Consultant for Northwestern Michigan College 

Emily Parker Myers has served as Chief Executive 
Officer of Myers McRae since 2008. Known for her 
commitment to excellence, she brings extensive 
firsthand knowledge and experience in higher 
education administration and executive searches as 
well as an exceptional record in successful 
fundraising campaigns. 
  
For most of her career, she served as Senior Vice 
President of University Advancement and External 
Affairs at Mercer University. She has been nationally 
recognized for her leadership and fundraising 
accomplishments.  
 
In recognition of her profound and enduring influence 
on the university, Mercer Board of Trustees voted to 
name the new admissions and welcome center in her 
honor. The Emily Parker Myers Admissions and 
Welcome Center on Mercer’s historic Macon campus 
was dedicated in 2012. 
 
Ms. Myers has conducted or assisted with over 350 executive searches for universities and colleges, 
public and private, across the nation. She has conducted searches for President, Chancellor, Provost, 
Executive Vice President, Senior Vice President for Academic Affairs, Senior Vice President for 
Advancement, Senior Vice President for Enrollment, Vice President for Administration and Finance, 
Vice President for Business Services, Vice President for Marketing and Communications, Vice 
President for Faculty Affairs, Vice President for Student Affairs, Vice President for Admissions, 
Foundation Chief Executive Officer, Associate/Assistant Vice Presidents, Deans (Law, Nursing, 
Business and Economics, Arts and Sciences, Liberal Arts, Engineering, Computer Science, Theology, 
Education, Graduate Studies, Health Sciences, Library, and Extended Education), 
Associate/Assistant Deans, Executive Directors, doctoral-level faculty, and many others. 
 
A graduate of Florida State University, Ms. Myers also has held administrative positions at 
Jacksonville University in Jacksonville, Florida, and Stetson University School of Law, St. 
Petersburg, Florida. She has served on numerous professional boards and committees, including 
being appointed by two governors to the Georgia Sports Hall of Fame Authority. 

 

(Full resume on following pages) 
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Emily Parker Myers 
RESUME 

 
Leadership Positions 
  
    Chief Executive Officer      August 1, 2008-Present  
    Myers McRae Executive Search and Consulting Firm 
    Atlanta and Macon, Georgia  
    www.myersmcrae.com   
 
 
    Senior Vice President for University Advancement  July 1, 1979-August 1, 2008 
    and External Affairs 
    Mercer University       
    Macon, Georgia  

Founded in 1833, Mercer University is the most comprehensive university under 10,000 
students in the country. The university offers rigorous programs that span the 
undergraduate liberal arts to doctoral-level degrees. With three campuses and three 
regional academic centers across Georgia, Mercer has 11 schools and colleges, including 
business, education, engineering, liberal arts, law, medicine, music, nursing, pharmacy and 
health sciences, theology, and continuing and professional studies. The University is 
consistently ranked among the nation’s leading institutions by such publications as U.S. 
News & World Report and the Princeton Review. 
 
Responsibilities of this position include the following activities and the supervision of 
approximately 60-90 employees: 
 
Development and Fundraising 
• Assisted University President with Board of Trustees events, activities and requests 
• Planned and implemented the $350 million Advancing the Vision Capital Campaign 
• Cultivated major donors 
• Raised $2.6 million annually for the Mercer Fund  
• Coordinated more than 1,000 volunteers who serve on University boards and/or 

committees 
• Raised funds for 11 schools and colleges, general university, athletics, Mercer 

University Press, University Libraries, Grand Opera House, endowed scholarships, 
freshman computers, University Center, and construction and renovations 

• Fundraising Milestones: 
• Directed the $350 million Mercer Advancing the Vision Campaign, the largest 

fundraising campaign in Mercer’s history.  

• The largest gift in the history of the University, the Crum bequest of $62 million, was 
procured in 2002. Experts estimated that this gift of commercial property would be 
worth more than $300 million when it is actually received by the University.  

• In 1989, the University completed the Sesquicentennial Campaign, its first major fund 
drive, which raised more than $85 million. 

• In 1988, the University received the third largest gift in history, $14 million from the 
estate of George W. Woodruff. The bequest was arranged in 1985. 
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Myers Resume – Pg 2 
 
 
Office of Governmental Relations 
• Coordinated the $26 million-plus funding for the School of Medicine from the State of 

Georgia 
• Helped protect and increase state funding for private colleges and universities 
• Sought federal funding from governmental agencies and special appropriations  
 
Admissions and Enrollment Additional Responsibilities (2000-2006) 
• Directed restructuring of Office of Undergraduate Admissions (six year process) 
• Directed Admissions for Stetson School of Business & Economics, the Regional 

Academic Centers, and McAfee School of Theology 
 
Alumni and University Special Events 
• Planned and implemented more than 100 alumni and special events annually, including 

scholarship competitions, employee recognition/retirement ceremonies, golf 
tournaments, alumni recognitions, dedications and groundbreakings 

• Coordinated alumni boards for the University’s schools and colleges, including the 
national board of directors 

 
University Relations and Marketing 
• Developed and executed marketing plans for the University and its schools and 

colleges and other University units 
• Handled media inquiries and relations 
 
Other Functions of Advancement 
• Operated the Office of Arts Administration 
• Managed The GrandKids program, the Broadway Series and other booked productions 

at The Grand Opera House 
• Managed The Executive Forum, Georgia’s Premier Business Enrichment Program 
 
Other Units of Responsibility 
• Office of Student Employment 
• Office of Student Financial Planning and Financial Aid 

 
OTHER PROFESSIONAL POSITIONS 
  

Has held administrative positions at: 
• Jacksonville University, Jacksonville, Florida 
• Stetson University School of Law, St. Petersburg, Florida  

 
Has consulted for a wide range of programs. Some examples of consulting on fundraising 
and/or admissions include Stetson College of Law, Boys & Girls Club of Tampa Bay, 
Florida Pharmacy Association, Celebrating Grace Hymnal national project, Young Harris 
College, and the Ocmulgee Heritage Trail. 
 
I have provided pro bono fundraising planning for many small organizations, including 
Macon Symphony Orchestra, Racial Reconciliation Committee, and Baptist Medical and 
Dental Mission International. 
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• Directed the $350 million Mercer Advancing the Vision Campaign, the largest fundraising 
campaign in Mercer University’s history. In addition to its own success, the major campaign 
laid a solid foundation for continuing fundraising achievement in the future.   

• In 1988, the University received the third largest gift in history, $14 million from the estate of 
George W. Woodruff. The bequest was arranged in 1985. 

• In 1989, the University completed the Sesquicentennial Campaign, its first major fund drive, 
which raised more than $85 million. 

• The largest gift in the history of the University, the Crum bequest of $62 million, was procured 
in 2002. Experts estimated that this gift of commercial property would be worth more than 
$300 million when it is actually received by the University.  

• Opened in 2004, the $40-million, 230,000-square-foot University Center includes a food 
court, coffee shop, President’s Dining Room, Griffin B. Bell Board Room, fitness and wellness 
centers, recreation and a state-of-the-art arena for special events, as well as the offices of 
intercollegiate athletics. 

• The McAfee family increased their gifts and pledges to $27 million in 2006, making them the 
second largest donors to Mercer. 

• In addition to the Crum gift, the University should receive another $300 million in planned 
gifts. 

 
PROFESSIONAL ORGANIZATIONS AND RELATED ACTIVITIES 
 

Council for Advancement and Support of Education 
• Treasurer, District III 
• Chairman, Local Arrangements and Hospitality Committees, CASE District III 
• Southern Region Delegate, Educational Fund Raising Committee 

 
National Society of Fund Raising Executives 
• Chairman, Philanthropist of the Year Award Committee 
• Various other committees 

 
Numerous speeches and presentations on fundraising at NSFRE workshops, conferences, 
CASE meetings, etc. including: 

 
• Held each major office in the Florida Association of Collegiate Registrars and Admissions 

Officers 
• Appointed to Leadership Macon in 1979, a Chamber of Commerce-sponsored program 

identifying young executive leadership in the city 
• Received Woman of the Year Award, 1986, Keep Macon/Bibb County Beautiful 

Commission 
• Received Women’s Equality Day Award, 1987 Warner Robins Air Logistics Federal 

Women’s program 
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      COMMUNITY AND BOARD ACTIVITIES AND MEMBERSHIPS 
 

Georgia Sports Hall of Fame Authority – Appointed by Gov. Sonny Purdue and re-
appointed by Gov. Nathan Deal – presently serving as Chair 

The Board of Directors of the Rome Chamber Music Festival in New York – presently 
serving 
Cherry Blossom Festival, Board of Directors, Past Chair 
Grand Opera House, Board of Directors 
Intermed, Inc., Board of Directors, Secretary-Treasurer 
Macon Symphony, Board of Directors 
Idle Hour Golf and Country Club 
Leadership Macon 
River North Country Club 
City Club of Macon, Board of Directors 
Macon Chamber of Commerce Board 
Downtown Rotary Board 
Wachovia Bank Board 

 Sea Island Club, Sea Island, Georgia 
Levigy Board, Secretary-Treasurer, Atlanta 
Racial Reconciliation Committee 
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Jennifer Barfield, Senior Vice President 
Consultant for Northwestern Michigan College 

 

Jennifer H. Barfield serves as Senior Vice 
President of Myers McRae. As a search 
consultant, she works directly with schools on 
the recruitment and evaluation of candidates to 
fulfill their search needs. She brings more than 
20 years of experience in education in alumni 
and donor relations, fundraising, public 
relations, program development, and strategic 
planning to our clients. Her career ranges from 
a state university, Middle Georgia State 
University; a private university, Mercer 
University; and a college-preparatory school, 
First Presbyterian School. 

The majority of her career has been in 
institutional advancement, serving leadership 
roles in state and private universities. For 5 
years, immediately prior to coming to Myers 
McRae, she served as the lead advancement 
officer for First Presbyterian School—a K-12 
college-preparatory school in Georgia. For 13 
years, she was the Associate Vice President for 
Donor and Foundation Relations at Mercer 
University. While at the university, she 
coordinated the $350 million Advancing the 
Vision Campaign, the largest fundraising 
campaign in Mercer’s history at that time, 
working directly for the Senior Vice President 
for Advancement and a team of development 
professionals. 

In 2008, she was named Director of Institutional Advancement and the Foundation at Middle 
Georgia College and, later, became the Assistant Vice President for Development and Alumni 
Affairs for Middle Georgia State University. 

A graduate of Mercer University with a Bachelor of Arts degree in Communication, Ms. Barfield 
holds a master’s degree in Higher Education Administration, summa cum laude, from Georgia 
Southern University. 

(Full resume on following pages) 
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JENNIFER H. BARFIELD 
Resume 

 
 
 
PROFESSIONAL EXPERIENCE 
 
Senior Vice President 
Myers McRae Executive Search and Consulting 
Macon, GA – January 2018 to Present 

• Responsible for overseeing all aspects of a portfolio of executive searches in higher 
education, K-12 education, and non-profit organizations  

 
 
Director of Advancement 
First Presbyterian Day School 
Macon, GA – March 2013 to December 2017 

• Responsible for overseeing all fundraising, alumni affairs, special events and 
communications efforts  

• Managed a team of professionals in marketing, communications, development and alumni 
relations 

• Exercised authority and oversight over all fundraising and communication activities for the 
School, including major donor development efforts, annual and capital campaigns, events, 
as well as print and digital communications 

 
 
Assistant Vice President for Development and Alumni Affairs 
Middle Georgia State College (Consolidation of Middle Georgia College and Macon State 
College) 
Cochran, GA – January 2013 to March 2013 

• Assist in directing the Development programs of the College, including the Annual Fund, 
Corporate and Foundation Relations, Giving Clubs including The President’s Club, Alumni 
Giving, Faculty and Staff Giving, the Annual Scholarship Program and Major Gifts 

• Work closely with external partners to begin implementation of a comprehensive fundraising 
campaign 

• Supervise a Coordinator for Advancement Services 
• Plan and execute various special events 
• Oversee the alumni affairs of the College, including the establishment of an Alumni Board 

of Directors and a set of bylaws, the Outstanding Alumni Award program, and the induction 
of graduates into the Alumni Association 

 
 
Director of Institutional Advancement and the MGC Foundation 
Middle Georgia College 
Cochran, GA – February 18, 2008 to January 2013 

• Direct the Development programs of the College, including the Annual Fund, Corporate and 
Foundation Relations, Giving Clubs including The President’s Club, Alumni Giving, Faculty 
and Staff Giving, the Annual Scholarship Program and Major Gifts 

• Responsible for securing annual gifts of $200,000+ in order to maintain fiscally sound 
foundation office 

• Responsible for 18,000+ alumni and donor records utilizing The Raiser’s Edge software 
package from Blackbaud 

• Update and maintain an alumni directory for the College 



 
18 MYERS MCRAE                                                          EXECUTIVE SEARCH FOR NMC PRESIDENT         

Jennifer Barfield – Pg 2 
 

• Direct an annual departmental budget of approximately $100,000 
• Work closely with external partners to begin implementation of a comprehensive fundraising 

campaign 
• Secure the establishment of new funds with the MGC Foundation with 25 new funds 

established since 2008 
• Establish and manage new event calendar, including Annual Emeritus Luncheon, Annual 

Lecture Series and Annual Alumni Day 
• Supervise a Coordinator for Advancement Services 
• Plan and execute various special events, including the coordination of annual meetings of 

the Foundation’s Board of Trustees, Foundation reporting, and recruitment and cultivation 
of new Board members 

• Oversee the alumni affairs of the College, including the establishment of an Alumni Board 
of Directors and a set of bylaws, the Outstanding Alumni Award program, and the induction 
of graduates into the Alumni Association 

• Oversee the production, printing and mailing of annual fund mailer with enclosed business 
reply envelope, campaign case statement and newsletter, The Columns alumni magazine, 
and various invitation packages and other print materials 

• Manage the MGC Foundation’s stewardship and donor recognition program, including 
thank you letters, tax letters, recognition events, plaques, certificates, etc. 

• Responsible for the interior design of a new Alumni House on the edge of campus and 
serve as the facility manager for the Alumni House 

• Manage all projects relating to Advancement as assigned by the President 
 
 
 
Associate Vice President for Donor and Foundation Relations 
Mercer University 
Macon, GA - 1996 to February 15, 2008 

• Coordinated $350 million Advancing the Vision Campaign, working directly for the Senior 
Vice President for Advancement and a team of Development Professionals 

• Prepared grant proposals to private foundations across the country, resulting in over $29 
million in grants for Mercer University 

• Planned and executed over 500 different special events ranging from intimate donor 
dinners of four to multi-day off-site summits for 500+ people 

• Served as the major gifts fundraiser for the University Libraries, with more than $7.5 million 
in gifts pledged and received 

• Managed the General University Annual Fund, exceeding the annual goal of $100,000 
• Directed The President’s Club and other major giving clubs of the University with 

responsibility for overseeing printing of annual President’s Giving Report, raising $100,000 
in annual sponsorships and managing a $100,000 annual budget 

• Managed donor relations, including preparation of plaques, portraits, citations, honorary 
degrees, etc. and the events surrounding such recognitions 

• Organized the bi-annual meetings of the Board of Trustees including Board 
communications, event logistics, accommodations, and Board Report preparation 

• Represented the Office of University Advancement for SACS accreditation and prepared 
assessment documents 

• Prepared and submitted grant proposals to the following government agencies:  National 
Endowment for the Humanities, National Endowment for the Arts, Georgia Council for the 
Arts, National Science Foundation, National Park Service Save America’s Treasures 
Program, Housing and Urban Development Program and Fund for the Improvement of 
Post-Secondary Education 
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Jennifer Barfield – Pg 3 
 

 
• Strategized with the Sr. Associate Vice President for Alumni Relations on various alumni 

events, mailings, and projects 
• Strategized with the Associate Vice President for Public Relations and Marketing on various 

printed materials, video presentations, PowerPoints, displays, and other marketing tools 
• Prepared invitation sets, programs, agendas, citations, flyers, scholarship and endowed 

fund agreements, letters, and reports as the liaison between Advancement and the donor 
base, Board of Trustees, Office of the President, Office of Student Financial Planning, and 
Accounting Office 

 
 

Community Director, Middle Georgia March of Dimes 
Macon, GA – 1994-1996 

• Assisted the Executive Director in fundraising for the Middle Georgia area 
• Directed four different WalkAmerica events in middle Georgia communities, always 

surpassing the goals set by the state March of Dimes office in Atlanta 
• Served as liaison between Middle Georgia March of Dimes and various healthcare 

agencies in Middle Georgia such as hospitals and health departments 
• Prepared and distributed press releases and public service announcements related to 

March of Dimes activities 
• Kept current all of the fundraising records for the Middle Georgia area in a computer 

database 
 
 
Event Coordinator for Central City Park, Cherry Blossom Festival 
Macon, GA – 1993-1994 

• Planned and conducted ten days of special events in Central City Park during the annual 
Cherry Blossom Festival 

• Coordinated a volunteer board and various committees 
• Secured sponsorships from the Middle Georgia corporate community as well as from 

individuals 
• Worked closely with city officials in preparing a logistics plan and maintaining a safe park 

environment over the ten day period 
• Managed relationships with various vendors and prepared contracts for their participation in 

festival activities 
 
 
EDUCATION 

• Master of Education - Higher Education Administration – Summa Cum Laude, Georgia 
Southern University, Statesboro, GA, 2011 

• Bachelor of Arts in Communication – Magna Cum Laude, Mercer University,  
         Macon, GA, 1993 
• Additional Professional Development: 

o Graduate of the Williamsburg Development Institute – Williamsburg, VA 
o Participant – Council for the Advancement and Support of Education’s Foundation 

Relations Officers Conference – New York City  
o Participant – Federal Grant Proposal Writing Workshop – Washington, D.C. 
o Graduate of Blackbaud University – Raiser’s Edge Training Workshop and 

Managing 
o Campaigns, Funds and Appeals 
o Graduate of Crescendo Interactive Planned Giving Course 
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Jennifer Barfield – Pg 4 
 
 
PROFESSIONAL AFFILIATIONS 

• Who’s Who Among American Colleges and Universities 
• Association of Fundraising Professionals –Middle Georgia Chapter 
• Georgia Education Advancement Council, Inc. 
• Council for the Advancement and Support of Education 
• Council on Educational Standards and Accountability 
• Association of Christian Schools International 
• National Association of Independent Schools 

 
 
COMMITTEE WORK/COMMUNITY SERVICE 

• Fundraising Consultant and Event Volunteer – The Georgia Sports Hall of Fame, Macon, 
GA 

• SACS Accreditation Team Member/Master Plan and Long-Range Planning Committee 
Member – First Presbyterian Day School 

• International Student Host Family (China) – First Presbyterian Day School 
• 2012 Pilot of the Year and 2012-2013 Pilot International Sweetheart– The Pilot Club of 

Cochran 
• Middle Georgia College’s Honors and Awards Committee, Scholarships Committee, 

Presidential Inauguration Committee and Commencement Committee 
• Fundraising Committee Chairperson – The Pilot Club of Cochran 
• Walk Team Leader – The Pilot Club of Cochran Team in the Alzheimer’s Association 

Memory Walk 
• Committee Member and Fundraising Chairperson – Centennial Celebration Committee of 

Bleckley County 
• Participant/Reader for MGC’s Partners in Education Program – Bleckley County Primary 

School 
 

 
 
 
 



 
21 MYERS MCRAE                                                          EXECUTIVE SEARCH FOR NMC PRESIDENT         

Firm Strengths, Experience, and References 

Our consultants’ decades of experience as higher education administrators have made Myers 
McRae a “go to” firm for presidential and other cabinet-level searches. Following is a sample of 
presidential or chancellor searches conducted by our firm. Two-year institutions are highlighted 
in yellow. 

 
Sample of Presidential/Chancellor Searches 

• Andrew College – Cuthbert, Georgia   

• Beacon College – Leesburg, Florida   

• Bishop State Community College – Mobile, Alabama 

• Calhoun Community College – Decatur, Alabama 

• Carroll University – Waukesha, Wisconsin 

• Carthage College – Kenosha, Wisconsin 

• Concord University – Athens, West Virginia 

• Concordia College – Moorhead, Minnesota  

• Gustavus Adolphus College – St. Peter, Minnesota  

• Hardin-Simmons University – Abilene, Texas  

• Judson College – Marion, Alabama (search in progress) 

• Kentucky Wesleyan College – Owensboro, Kentucky  

• Lake-Sumter State College – Leesburg, Florida  

• McDaniel College – Westminster, Maryland  

• Middle Georgia State University – Macon, Georgia  

• Newberry College – Newberry, South Carolina  

• Northwest Florida State College – Niceville, Florida  

• Northwest Missouri State University – Maryville, Missouri  

• Notre Dame College – South Euclid, Ohio  

• Oakwood University – Huntsville, Alabama  

• O’More College of Design – Franklin, Tennessee 

• Palm Beach State College – Lake Worth, Florida  

• Pasco-Hernando State College – New Port Richey, Florida  

• Pierpont Community & Technical College – Fairmont, West Virginia  

• Shelton State Community College – Tuscaloosa, Alabama 
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• University of Charleston – Charleston, West Virginia 

• University of Montana Western – Dillon, Montana   

• Valdosta State University – Valdosta, Georgia 

• Wartburg College – Waverly, Iowa  

• Western Virginia Northern Community College – Wheeling, West Virginia (search in 
progress) 

• Wichita Area Technical College – Wichita Falls, Kansas  

 
Sample of Presidential/Executive Director Searches for Higher Education Organizations 

• Alabama Commission on Higher Education – Montgomery, Alabama 

• The Citadel Foundation – Charleston, South Carolina 

• Columbus State University Foundation – Columbus, Georgia 

• Florida Gulf Coast University Foundation – Fort Myers, Florida  

• Fort Valley State University Foundation – Fort Valley, Georgia 

• Georgia Independent College Association – Atlanta, Georgia  

• The Lander Foundation – Greenwood, South Carolina   

• Middle Georgia State University Foundation – Macon, Georgia 

• University of South Carolina Upstate Foundation – Spartanburg, South Carolina 

• University of Southern Mississippi Foundation – Hattiesburg, Mississippi  
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References 
 
Northwest Florida State College (2-year college offering limited baccalaureate degrees) 
100 E College Boulevard, Niceville, Florida 32578 

• Brian Pennington, Chair of the Board of Trustees 
 BrianP81@cox.net, (850) 609-1459 (home)   (850) 240-5688 (cell) 

• Michael Flynt, Chair of the Presidential Search Committee 
 MFlynt@6905@aol.com, (850) 496-0836 

• Devin Stephenson, Ed.D., President 
DevinStephenson@mac.com, (205) 482-1289 

  
 Searches: President 
   Vice President for Student Success 
   Vice President for Teaching and Learning 
   Dean of Career Education 
Kenny Daugherty and Emily Myers conducted the presidential search for Northwest Florida State 
College. 

 

Lake-Sumter State College (2-year college offering limited baccalaureate degrees) 
9501 US-441, Leesburg, Florida 34788 

• Tim Morris, Former Chair of Board of Trustees 
TMorris@ErnieMorris.com, (352) 874-6322 

• Stanley Sidor, Ed.D., President 
SidorS@LSSC.edu, (352) 323-3699 (office)    (704) 942-0171 (cell) 

 
Search: President 

Kenny Daugherty and Emily Myers conducted the presidential search for Lake-Sumter State 
College. 

 

Carroll University 
100 N East Avenue, Waukesha, Wisconsin 53186 

• Cindy Gnadinger, Ed.D., President 
CGnading@carroll.edu, (262) 524-7247 

• Joanne Passaro, Ph.D., President of Metropolitan College of New York (formerly served 
as Provost and Vice President for Academic Affairs at Carroll University) 
(212) 343-1234 Ext. 3301  

• Jim DeJong, Chair of Board of Trustees 
Jim.Dejong@wilaw.com, (414) 291-4731 
 
Searches: President 

Founding Dean of the School of Business 
Executive Director of Department of Business, Accounting, and Economics 

Emily Myers conducted the presidential search for Carroll University. 
 
(continued) 
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Northwest Missouri State University 
800 University Drive, Maryville, Missouri 64468 

• John Jasinski, Ph.D., President 
JohnJ@nwmissouri.edu, (660) 562-1110 

• James W. (Bill) Loch, former President of Board of Trustees, Search Chair 
LSCC-JWL@Loch-LSCC.com 
 
Search: President 

Emily Myers and Kenny Daugherty conducted the presidential search at Northwest Missouri State 
University. 
 
 
Andrew College (2-year college) 
501 College Street, Cuthbert, Georgia 39840 

• Dr. Linda Buchanan, Ph.D., President 
LindaBuchanan@andrewcollege.edu, (229) 732-5928 
 
Search: President 

Emily Myers conducted the presidential search at Andrew College. 

 

Middle Georgia State University 
100 University Parkway, Macon, Georgia 31206 

• Christopher Blake, Ph.D., President 
Christopher.Blake@mga.edu, (478) 471-2712 

• Martha (Marti) Venn, Ph.D., Deputy Vice Chancellor for Academic Affairs for the University 
System of Georgia 
MartiVenn@gmail.com, (404) 962-3097 

 
Searches: President 

Provost 
Vice Provost for Academic Quality 
Dean of the School of Business 
Dean of the School of Health Sciences 

Emily Myers and Kenny Daugherty conducted the presidential search for Middle Georgia State 
University. 

 

Kentucky Wesleyan College 
3000 Frederica Street, Owensboro, Kentucky 42301 

• Barton D. Darrell, J.D., President (Formerly, Mr. Darrell was a Trustee and the Chair of the 
Presidential Search Committee that placed his predecessor, Dr. Craig Turner) 
Bdarrell@kwc.edu, (270) 779-4149 (cell) 
 
Searches: President 

   Vice President for Advancement 
Kenny Daugherty conducted the presidential search at Kentucky Wesleyan College. 
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Additional Executive Search Experience 
 
Myers McRae has conducted hundreds of executive searches for universities and colleges across 
the nation. We are committed to having no failed searches. To ensure the success of the 
presidential search for Northwestern Michigan College, we will continue to recruit candidates 
beyond the given timeline, at no additional cost, until the school has a successful hire. 

Following is a small sample of recent searches (excluding the previously-provided presidential 
searches). Because of our commitment to no failed searches, a successful placement was made 
on each of these searches. 

• Alabama Commission on Higher Education – Executive Director 

• Albany State University (Georgia) – Provost and Vice President for Academic Affairs 
• Albany State University – Dean of the College of Business 
• Albany State University – Dean of the College of Education 

• Augusta University (Georgia) – Director of Admissions 
• Augusta University – Cybersecurity Institute faculty 
• Austin Peay State University (Tennessee) – Dean of College of Business 
• Austin Peay State University – Director of the School of Nursing 

• Austin Peay State University – Vice President for Student Affairs (search in progress) 
• Averett University (Virginia) – Vice President for Academic Affairs 
• Bridgewater College (Virginia) – Vice President for Institutional Advancement 

• Campbell University (North Carolina) – Dean of the Norman Adrian Wiggins School of Law 

• Campbell University – Dean of the Library  
• Carroll University – Founding Dean of the School of Business 
• Cincinnati Children’s Hospital Medical Center (Ohio) – Division Director, Research in Patient 

Services (search in progress) 

• The Citadel (South Carolina) – Provost and Dean of the College (search in progress) 
• The Citadel – CEO of The Citadel Foundation 
• Claflin University (South Carolina) – Associate Vice President for Major and Planned Gifts 

• Claflin University – Associate Vice President for Institutional Advancement (search in progress) 

• Claflin University – Assistant Vice President for Communications and Marketing 

• Claflin University – Major Gifts Officer  

• Clarion University Foundation (Pennsylvania) – Director of Alumni Engagement 

• Clarion University Foundation – Development Officer for Athletics 

• Clarion University Foundation – Major Gifts Officer 

• Clarion University Foundation – Development Officer (search in progress) 

• Clayton State University (Georgia) – Associate Dean of Nursing 

• College of Coastal Georgia – Vice President for Advancement 

• Columbus State University (Georgia) – Executive Director of the CSU Foundation 
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• Columbus State University – Dean of the College of Letters and Sciences 
• Columbus State University – Director of the Schwob School of Music 

• Columbus State University – Director of Development for the Turner College of Business 
• Columbus State University – Director of the School of Nursing 
• Columbus State University – Donald L. Jordan Endowed Professorship in Creative Writing 
• Columbus State University – Chair of the Department of Criminal Justice and Sociology 

• Columbus State University – Director of Human Resources (search in progress) 
• Eastern Kentucky University – Provost and Senior Vice President of Academic Affairs (search in 

progress) 
• Ferris State University (Michigan) – Associate Vice President for Advancement 

• Ferris State University – Senior Director for Advancement 
• Flagler College (Florida) – Vice President for Business Services (CFO) 
• Florida Academic Library Services – Director of Library Support and Training 
• Florida Academic Library Services – Director of E-Resources 

• Florida Academic Library Services – Director of Digital Services and Open Educational 
Resources 

• Florida Gulf Coast University – Executive Director of the FGCU Foundation 
• Florida Gulf Coast University – Assistant Vice President and Director of Human Resources 

• Florida SouthWestern State College – Provost and Vice President for Academic Affairs 
• Florida SouthWestern State College – Dean of the School of Health Sciences (search in 

progress) 

• Florida State University Panama City – Associate Dean for Faculty Development and 
Administrative Affairs 

• Fort Valley State University (Georgia) – Vice President for University Advancement and Executive 
Director of the FVSU Foundation 

• Fort Valley State University – Dean of the College of Arts and Sciences 

• Fort Valley State University – Dean of the College of Agriculture, Family Sciences and 
Technology (search in progress) 

• Fort Valley State University – Dean of the College of Education and Professional Studies 

• Fort Valley State University – Director of Development 

• Fort Valley State University – Director of Marketing and Communications 

• Gannon University (Pennsylvania) – Vice President for University Advancement 

• Georgia College & State University – Provost and Vice President for Academic Affairs 
• Georgia Gwinnett College – Senior Vice President for Academic and Student Affairs and Provost 
• Georgia Southern University – Provost and Vice President for Academic Affairs 
• Georgia State University – Associate Dean of the School of Nursing and Health Professions and 

Director of the Nursing Programs 
• Kennesaw State University (Georgia) – Dean of the Bagwell School of Education 
• Kennesaw State University – Dean of the School of Computing and Software Engineering 
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• Kentucky Wesleyan College – Vice President for Advancement 
• King University (Tennessee) – Vice President for Advancement 

• LaGrange College (Georgia) – Vice President for Academic Affairs 
• LaGrange College – Vice President for Advancement 
• LaGrange College – Associate Provost and Dean of Student Affairs 
• Lamar University (Texas) – Associate Vice President for University Advancement 

• Lander University (South Carolina) – Provost and Vice President for Academic Affairs 
• Lander University – Executive Director of The Lander Foundation 
• Lander University – Vice President for Finance and Administration (search in progress) 
• LeTourneau University (Texas) – Dean of the School of Business 

• LeTourneau University – Vice President for Enrollment Services 
• LeTourneau University – Vice President for University Marketing and Communications 
• Lincoln Memorial University (Tennessee) – Dean of the School of Business 
• Lincoln Memorial University – Vice President for Student and Enrollment Services 

• Lincoln Memorial University – Director of the Doctor of Business Administration Program (search 
in progress) 

• Lincoln Memorial University – Director of the Master of Business Administration Program (search 
in progress) 

• Lincoln Memorial University – Computer Science Program Director 
• Louisiana Tech University – Multiple research faculty in Cyber Engineering and Computer 

Science 

• Marion Military Institute (Alabama) – Vice President for Student Affairs and Commandant of 
Cadets 

• Marion Military Institute – Chief Instructional Officer 
• Mercer University (Georgia) – Dean of the McAfee School of Theology 

• Middle Georgia State University – Provost and Vice President for Academic Affairs 
• Middle Georgia State University – Executive Director of the MGSU Foundation 
• Middle Georgia State University – Dean of the School of Health Sciences 
• Middle Georgia State University – Dean of the School of Business 

• Missouri Western State University – Associate Dean for the School of Nursing and Health 
Professions 

• Montana State University Billings – Dean of City College (search in progress) 
• Montana State University Billings – Director of the RN-to-BSN Degree Completion Program 

• Montana State University Northern – Dean of the School of Health Sciences 
• Northeastern State University (Oklahoma) – Dean of the College of Business and Technology 
• Northwest Florida State College – Dean of Career Education 
• Northwest Florida State College – Vice President for Teaching and Learning 

• Northwest Florida State College – Vice President for Student Success 
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• Oakland University (Michigan) – Dean of the School of Education and Human Services 
• Paul Smith’s College (New York) – Director of Financial Aid 

• Piedmont College (Georgia) – Vice President for Academic Affairs 
• Piedmont College – Vice President for Advancement (search in progress) 
• Piedmont College – Director of Development 
• Piedmont College – Dean of the School of Education (search in progress) 

• Piedmont College – Vice President for Administration and Finance (search in progress) 
• Pierpont Community & Technical College (West Virginia) – President  
• Rhode Island College – Vice President for Advancement 
• Rhode Island College – Dean of the School of Nursing (search in progress) 

• Rhode Island College – Dean of the Feinstein School of Education and Human Development 
(search in progress) 

• Roanoke College (Virginia) – Vice President of Business Affairs and Treasurer 
• Roanoke College – Vice President of Academic Affairs and Dean of the College 

• Roanoke College – Vice President for Student Affairs and Dean of Students 
• Savannah State University (Georgia) – Provost and Vice President for Academic Affairs 
• Savannah State University – Dean of the College of Liberal Arts 
• Savannah State University – Dean of the School of Teacher Education 

• Savannah State University – Associate Provost and Associate Vice President for Academic Affairs 
• Savannah State University – Chair of the Department of Mass Communications 
• Savannah State University – Chair of the Department of Social Work 
• Southeast Missouri State University – Dean of Kent Library 

• Southeast Missouri State University – Executive Director of University Communications and 
Marketing 

• Southern Arkansas University – Chair of the Department of Nursing 

• Southern Utah University – Dean of School of Business 
• Southern Utah University – Dean of the College of Humanities and Social Sciences 
• Susquehanna University (Pennsylvania) – Dean of the Sigmund Weis School of Business 
• Tallahassee Community College (Florida) – Provost and Vice President for Academic Affairs 

• Tallahassee Community College – Vice President for Student Affairs 
• University of Alabama – Assistant Vice President for Planned Giving 
• University of Alabama – Associate Vice President for Development (search in progress) 
• University of Alabama – Senior Director of Development (search in progress) 

• University of Arkansas at Pine Bluff – Athletics Director 

• University of Arkansas at Pine Bluff – Vice Chancellor for Institutional Advancement and 
Development 

• University of Georgia – Senior Associate Athletic Director for Development 

• University of Georgia – Senior Director for Gift and Estate Planning 
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• University of Georgia – Executive Director of Development 

• University of Georgia – Senior Director of Development for the College of Arts and Sciences 

• University of Georgia – Senior Associate Director of Development for the Grady College of 
Journalism and Mass Communication 

• University of Louisiana at Monroe – Dean of the School of Arts, Education, and Sciences 
• University of Louisiana at Monroe – Dean of the College of Health and Pharmaceutical Sciences 

and Dean of the School of Pharmacy 
• University of Louisiana at Monroe – Endowed Chair in Nursing 
• University of Lynchburg (Virginia) – Senior Vice President for Institutional Advancement 
• University of Lynchburg – Director of Financial Aid 

• University of Lynchburg – Assistant Vice President for Development (search in progress) 
• University of Montana Western – Provost and Vice Chancellor for Academic Affairs 
• University of Montana Western – Vice Chancellor for Administration and Finance 
• University of New Mexico Foundation – Senior Director of Development for the School of 

Engineering 
• University of New Mexico Foundation – Senior Director of Development for UNM Hospitals 
• University of New Mexico Foundation – Director of Development for the School of Law 

• University of New Mexico Foundation – Senior Director of Development for the School of 
Medicine 

• University of North Georgia – Provost and Senior Vice President for Academic Affairs 
• University of South Carolina – Senior Director of Development for the Darla Moore School of 

Business 
• University of South Carolina Upstate – Executive Director of the USC Upstate Foundation 

• University of South Carolina Upstate – Associate Vice Chancellor for Development and Alumni 
Relations 

• University of Southern Mississippi – Executive Director of the USM Foundation and Executive 
Director of Development 

• University of Southern Mississippi – Chief Development Officer 

• University of Tennessee – Associate Dean for Research 
• University of Tennessee – Inaugural McMahan-McKinley Endowed Professorship in Gerontology 
• University of Tennessee Chattanooga – Director of the School of Education 
• University of Tennessee Health Science Center – Vice Chancellor for Academic, Faculty, and 

Student Affairs 
• University of Tennessee Health Science Center – Assistant Vice Chancellor for Finance 
• University of Texas Health Science Center at San Antonio – Director of the Office of 

International Services 

• University of Texas Health Science Center at San Antonio – Associate Registrar for the School 
of Nursing 

• University of Texas Health Science Center at San Antonio – Associate Registrar for the School 
of Medicine 
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• University of Texas Health Science Center at San Antonio – Associate Registrar for the School 
of Dentistry and Graduate School of Biomedical Sciences 

• University of Texas Health Science Center at San Antonio – Associate Dean for Admissions 
and Student Services for the School of Nursing 

• University of Texas Health Science Center at San Antonio – Assistant Dean for Undergraduate 
Studies for the School of Nursing 

• University of West Florida – Associate Vice President for Development 
• University of West Florida – Assistant Vice President for Digital Learning 
• University of West Florida – multiple specialized faculty for the Center for Cybersecurity 
• University of West Florida – Assistant Director of the Center for Cybersecurity 

• University of West Florida – Nystul Endowed Chair in Computer Science 
• University of Wisconsin-Platteville – Director of Financial Aid 
• Wartburg College (Iowa) – Vice President for Academic Affairs and Dean of the Faculty 
• Washington State University Tri-Cities – Vice Chancellor for Academic Affairs 

• Washington State University Tri-Cities – Vice Chancellor for Enrollment Management and 
Student Services 

• Washington State University Tri-Cities – Assistant Vice Chancellor for Advancement and 
Community Engagement 

• Washington State University Tri-Cities – Academic Director of the Nursing Program 
• Western Governors University (Utah) – Vice President for Academic Advancement 
• Wichita State University Campus of Applied Sciences and Technology (Kansas) – President 

• William Paterson University (New Jersey) – Dean of the Cotsakos College of Business 
• William Paterson University – Dean of the Cheng Library 
• William Paterson University – Vice President for Enrollment Management 
• Young Harris College (Georgia) – Vice President for Operations and Finance 

• Young Harris College – Vice President for Enrollment Management 
• Young Harris College – Vice President for Student Development 
• Young Harris College – Vice President for Advancement 
• Young Harris College – Vice President for Academic Affairs 
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Identification and Recruitment of Candidates 
We use a three-pronged approach to candidate identification and recruitment, including 1) 
distribution of the position profile via our proprietary database, 2) advertisements and 
announcements in select publications/websites, and 3) personal and professional contacts. 

Proprietary Database: Our 100,000-prospect database includes administrators and faculty from 
universities and colleges across the nation (including sitting university and college presidents), 
international institutions, and related academic non-profit organizations and corporations. Because 
we regularly update the database, we have an average delivery success rate that exceeds 98 
percent. We invest considerable time and resources regularly to ensure our prospect database is 
robust, relevant, and up-to-date. 

Advertising: We will design and place advertisements in national and regional publications and 
websites targeting specific audiences. We also place announcements on select job boards of 
associations that serve academic and related non-profit and corporate professionals.  

Contacts: From our previous careers as university and college leaders, we have numerous 
personal and professional connections from which to seek applicants and nominations. This is an 
excellent source for identifying non-traditional and undiscovered or undeclared candidates that 
may not be actively seeking a new position. Additionally, we work with the search committee to 
identify target institutions where likely prospects may be located, conduct the research necessary 
to identify qualified individuals, and then contact them directly. 

A Note on Non-Traditional Candidates: We understand the importance of identifying and recruiting 
non-traditional candidates for consideration in presidential searches, especially for schools where 
curriculum focuses on workforce development. As a result, we have greatly augmented our 
database and expanded our personal contacts over the past five years to include leaders in a 
variety of corporate and industrial fields, including healthcare, information technology, law 
enforcement, etc. Additionally, before initiating the search with your College, we will review our 
database to ensure it has up-to-date information on prospects and contacts deemed most 
beneficial for this search. 

 

Search Timeframe Guarantee 
We are committed to our work with Northwestern Michigan College in this Presidential Search and 
guarantee its success. If the University is unable to identify a candidate of choice within the initial 
timeline, we will continue the recruitment process, with no additional fees, until a successful 
selection and appointment is made. We are dedicated to a successful outcome. 

 

Search Replacement Guarantee 
In the event the hired candidate leaves the position (or is fired) within 12 months, we will conduct a 
one-time replacement search on an expense-only basis. If the hired candidate leaves the position 
(or is fired) between 12 to 24 months, we will conduct a one-time replacement search for one half 
of the original professional fee plus expenses. 
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Statement on Candidate Support Services 
Our firm works exclusively to support the search needs of higher education institutions. We do not 
offer services for candidate placement, preparation, or coaching. 

 

 

Sample Marketing Materials and Reports 
Samples of various marketing materials and reports developed for previous searches are provided 
on the following pages. 
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!

!
Senior!Vice!President!for!Academic!
and!Student!Affairs!and!Provost!

Search!Status!Report!

As!of!August!26,!2015!
!

!!Opportunity!Announcement!Emails!
!

Announcements*Emailed*(5/20/15)*(6/16/15)*(7/13/15)(8/13/15)* * 78,277*

Percentage*of*Emails*Successfully*Received***** * * * 99.18%*

Number*of*People*who*Opened*the*Email** * * * * 18,438*(23.75%)**

Number*of*Clicks*on*Profile*Link*in*the*Email*to*date* * * *931**
!

!!Advertisements!Placed!and!Reserved!
!

*
•* Chronicle!of!Higher!Education*–*Online*ad,*print*ad*in*the*June*26,*July*24,*and*

August*7*issues,*Top*Job*placement,*Sponsored*job*listing,*featured*jobUbanner*in*
Academic(Today*eUnewsletter*and*digital*iPad*edition*to*40,000*readers**

•* HigherEdJobs.com*–*Spotlight*online*ad,*with*social*media*(Twitter*and*FaceBook),*
priority*placement,*and*Affirmative*Action*email*to*nearly*300,000*job*seekers*

•* Inside!Higher!Ed*–*Spotlight*online*ad*with*banner*ad*on*home*page,*which*
includes*a*Featured*Job*link*in*one*day's*edition*of*the*Daily*News*Update*
newsletter*to*104,000*optUin*subscribers*each*weekday*morning,*and*link*to*Georgia*
Gwinnett*Featured*Employer*Profile*

•* Diverse!Issues!in!Higher!Education*–*Online*job*listing,*inclusion*for*one*week*in*
featured*eUnewsletter,*and*featured*on*Diverse*magazine*homepage*

•* Hispanic!Outlook!in!Higher!Education!–!Online*ad*featured*at*the*top*of*the*page*

•* Women!in!Higher!Education*–*Online*ad*with*logo*and*Twitter*feed*

•* The!Placement!Exchange!(job*placement*site*of*six*national*student*affairs*
organizations)*–*Online*posting**

!

!!Candidates!
!

Applications*Received* * * * * * *********** **********233*

Candidates*Recommended*for*Review*(Please*Rate)* * * * 81*

Nominations* * * * * * * * * * 25*
*

SAMPLE
 SEARCH R

EPORT 
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Section 4.02   Pricing 
 

I.  Fees 
 

Professional Fee for the NMC Presidential Search - $48,000 
• Development and design of the Position Description Profile 
• Design and placement of advertisements/announcements 
• Electronic distribution of the Position Description Profile to prospective candidates in our 100,000-

prospect proprietary database 
• Solicitation of nominations and active identification and recruitment of candidates 
• Update reports on the progress of the search 
• Consultation on candidate evaluation, interviewing process, candidate selection, and campus visits 
• Identification of a list of most competitive candidates for focused consideration 
• Assistance in the planning and facilitation of candidate interviews 
• Reference, background, and credential checks on the final candidates 
• Final notification to all candidates participating in the search 
• Contract negotiation, if requested by the institution  
• Follow-up with placement and institution over the first year 

 
Administrative Fee - $1,500 

• Use of toll-free conference call phone service 
• Access and use of our secure, online Candidate Resume File 
• Background check expenses 
• All office operation expenses: copies, faxes, courier fees, postage 

 
TOTAL PROFESSIONAL AND ADMINISTRATIVE FEES - $49,500 (1/3 invoiced upon contractual 
agreement; 1/3 invoiced 30 days following; 1/3 invoiced 60 days following) 
 

 

 
II.  Search Expenses    
Northwestern Michigan College will be responsible for these direct expenses: 

• Advertising – We estimate this expense to be $3,000 to $4,300, depending on the preferences of 
the College. This amount will be higher if the College requests the use of print advertisements. We 
will provide strategic and cost-effective advertising options for consideration. 

• Consultant Travel and Lodging – We will work with the College to develop a consultant travel plan 
that best meets the needs of the College. On a search such as this, the College may opt to have as 
many search services provided remotely—utilizing video-conference technology to conduct 
meetings—to lower consultant travel expenses when possible. However, our consultant is available 
to travel to campus, if requested. On average, this expense will be $700 to $1,100 for each trip made 
by the consultant. With many presidential searches, our consultant will make two trips to campus. 

• Candidate Travel and Lodging – Average expense is $600 to $1,100 per candidate/per visit. The 
total cost of candidate travel and lodging will vary widely based on 1) location of candidates, 2) type 
of transportation utilized, and 3) the number of candidates selected for in-person interviews.  
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December 12, 2018 

Mr. Don Loeffler  
NMC Business Office 
1701 E Front Street 
Traverse City, MI 49686 

Dear Mr. Loeffler: 

AGB Search is delighted that Northwestern Michigan College is considering engaging our services 
as you prepare for the important task of selecting your next President. We appreciate the time 
Ken Weaver spent in speaking with us regarding the specific needs and desires Northwestern 
Michigan College has in selecting your next leader and we are excited by the opportunity to 
support you in this effort.  

In this proposal, we provide our understanding of what Northwestern Michigan College is seeking 
in your next President, as well as the AGB Search approach and process; our experience and 
references; a proposed timeline and deliverables; and a full price quote. We also introduce your 
executive consultant search team, Dr. Carlos Hernández and Ms. Joy Yablonsky.  

We believe Dr. Hernández and Ms. Yablonsky are the right consultants to conduct this search. 
Dr. Hernández served as president of New Jersey City University (NJCU) for 19 years and also 
served in various capacities including Provost, Vice President for Academic Affairs, and faculty 
member. He understands the nuances of leadership in higher education. Ms. Yablonsky has built 
a diverse executive search practice over the last decade through establishing a boutique practice 
in higher education serving comprehensive public and private doctoral degree granting 
universities, small colleges and some of the world’s top music conservatories. Overall, she has 25 
years of executive search and recruitment experience and has led searches for a wide variety of 
positions including deans, senior vice presidents of advancement, chief information officers, chief 
medical information officers, chief academic officers, and vice presidents for enrollment 
management and human resources. Additional information regarding their experience and 
expertise can be found in the proposal section titled Our Talent – Your Search Team. 

We welcome further discussion about our search process, experience, or any other issues. Please 
feel free to contact me if you have questions at (202) 776-0854 or rod.mcdavis@agbsearch.com. 
Dr. Hernández is also available to discuss this proposal and can be reached at (201) 850-7881 or 
carlos.hernández@agbsearch.com, as is Ms. Yablonsky, who can be reached at (215) 934-1386 or 
joy.yablonsky@agbsearch.com. 

Sincerely, 

 
Roderick J. McDavis, Ph.D. 
Managing Principal 
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Northwestern Michigan College 
 AGB Search is excited by the possibility of working with Northwestern 
Michigan College (NMC). We appreciate the time you took to share 
your thoughts and ideas regarding what your stakeholders are seeking 
as you move forward in the search for your next President.  

We recognize that NMC is experiencing a substantial change in 
leadership with the retirement of its current President, Timothy J. 
Nelson, but not a shift in its purpose.  Under President Nelson’s 
leadership, NMC has been recognized for many achievements 
including: a nationwide ranking as a “Best for Vets” community college; 
creating the first state-wide community college baccalaureate 
program; and being a leader in education across a number of disciplines 
that reflect the current local and national job market and technologies. 
We also recognize that NMC’s next President will be charged with 
continuing the College’s purpose of providing its students and the 

larger NMC community with “skills, experiences, and values that will help them to create social and 
economic wealth during their lifetimes.” 

AGB Search’s sole focus is finding exceptional candidates to fill higher education leadership positions at 
universities and colleges throughout the United States. Our strength lies in fully understanding the culture 
and traditions of an institution such as NMC, which supports the values of providing lifelong learning 
through access to an affordable, quality education.  

In the pages that follow, we address the advantages of selecting AGB Search, a firm that includes former 
college presidents and other higher education leaders as its consultants, as your search partner. This 
approach is a key differentiator for AGB Search, and we are frequently commended for bringing this first-
hand experience to our searches.  

NMC enjoys a rich history as the first comprehensive community college chartered in the State of 
Michigan. In its 67 years, NMC has built a legacy of dynamic learning through innovation; developing 
training that is State-specific; and creating programs that address the needs of an economy based on 
emerging technologies. NMC also serves the academic needs of Traverse City–a community known for 
agriculture, conservation, and tourism.  

The College deserves an exceptional leader that will help achieve NMC’s vision “to be an essential 
contributor to quality of life and a vibrant economy” and “the resource of choice for higher education, 
lifelong learning and cultural experience.” This new president should partner with all of the key 
stakeholders of NMC to craft a new, exciting, and dynamic era for the institution. AGB Search would be 
honored to partner with you in identifying the person who will carry that legacy forward. 

The AGB Search Approach 
AGB Search, founded in 2010 and based in Washington, DC, is focused exclusively on higher education, 
conducting searches for leadership positions at colleges and universities throughout the United States. An 
affiliate of the Association of Governing Boards of Universities and Colleges (AGB), AGB Search has 

Retrieved from 
https://www.facebook.com/Northw

esternMichigan College/ 
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assisted with more than 500 full-time executive and interim searches at over 400 institutions and 
organizations.  

Some of the key differentiators in our search process are highlighted below: 

• AGB Search’s consultants are experienced educational leaders. We know about key trends and 
best practices in academia. We intimately understand higher education and will develop an 
appropriately distinctive approach to meet NMC’s specific needs. 

• We are commended for our high-touch approach and our deep engagement with the institution in 
preparing for and executing the search. 

• We listen. AGB Search is not selling a one-size-fits-all formula. Understanding that an institution’s 
culture will advance or obstruct the search, we do not make assumptions. We ask the right 
questions, pay attention to the answers, and develop a search process that will reflect the unique 
elements of NMC. 

• We build a unique candidate pool for each search, tailored to your needs.  

• Our due diligence is superb, performed by a team of highly experienced consultants and 
researchers. 

• We are frequently commended for our treatment of candidates. We recognize that academe is a 
small universe and will work to ensure that every candidate has the best impression of NMC. 

• We stand alone in offering transition support as part of our presidential search process. 

• We deliver high-quality candidates with staying power, and we guarantee our work. 

On an annual basis, AGB Search conducts approximately 90 successful searches for higher education 
executives. Approximately 40% of our clients have worked with us on multiple searches, a testament to 
our consultants’ expertise and the effectiveness of our search process. We currently enjoy a 98% 
successful placement rate overall and are very proud that 93% of our appointed candidates remain in 
their positions for at least five years. 

As a result of our sustained efforts to attract diverse pools of the most qualified candidates, 50% of our 
searches have resulted in the appointment of candidates from underrepresented groups over the past 
three years (38% women and 12% people of color). Of the 182 women that we have placed in higher 
education senior executive positions since 2011, 52 have been appointed President or CEO. 

As a firm, we are committed to diversity hiring practices both within our staff of consultants and support 
staff and when hiring vendors. Of our team of consultants, 40% are women and 29% are under-
represented minorities. AGB Search’s current total staff is composed of 53% women and 30% 
underrepresented minorities. 

We are a team of almost 50 executive search consultants, all with significant experience in recruiting, 
vetting, and mentoring prospective leaders, who are also accomplished leaders with firsthand knowledge 
of the higher education community. Our team possesses unparalleled insight into the opportunities and 
challenges facing the next generation of higher education leaders and is well-positioned to attract 
talented, diverse candidates. 
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Our Talent – Your Search Team 
AGB Search takes great care in assembling its search teams to ensure that they include executive search 
consultants and a full-time research associate committed to serving the Search Committee and all other 
stakeholders until the right candidate is identified and appointed. This team is focused on your search 
with a full level of effort that is not limited by hourly restrictions or hampered by arbitrary closing dates. 
We remain engaged until the search is completed to your satisfaction. 

Dr. Hernández and Ms. Yablonsky are distinguished higher education leaders and executive search 
consultants with significant relevant experience. Both will work directly with the Northwestern Michigan 
College Search Committee to lead meetings, engage with candidates, and guide the Committee through 
the steps of the search. 

Your Executive Consultant Search Team 

Dr. Carlos Hernández 

Carlos Hernández, Ph.D., served as president of New Jersey City University for 19 years and in 2012 was 
named President Emeritus of the University. Under his leadership the University expanded its scope, 
underscored its urban mission, and attained university designation on May 29, 1998.  Dr. Hernández also 
served in various capacities at the institution: as provost, as vice president for academic affairs, as 
executive assistant to the president, and as a member of the faculty. 

Dr. Hernández is a member of the editorial board of Hispanic Outlook in Higher Education.  He served on 
the American Council on Education’s Commission on Advancement of Racial and Ethnic Equity, the Board 
of Trustees of the Council for Adult and Experiential Learning, and is a past chair of the Board of Directors 
of the American Association of State Colleges and Universities. 

Dr. Hernández is a former member of the Board of Directors of the American Association for Higher 
Education and chaired the Association's Hispanic Caucus. He is also a former member of the Governing 
Board of the Hispanic Association of Colleges and Universities and served as a member of the American 
Council on Higher Education’s Commission on International Education.  Dr. Hernández has also served on 
the NCAA Division III Presidents’ Council.  

In New Jersey, Dr. Hernández served as chair of the Presidents’ Council Academic Issues Committee and 
is a former member of the Committee. Dr. Hernández is also a former chair of the Hudson County 
Chamber of Commerce and Industry.  He serves on the boards of the Eastman Fund, the Liberty 
HealthCare System, Inc., and Provident Bank, and is chair of the board of the Open Sky Museum. 

Dr.  Hernández is the recipient of several awards, including India's prestigious Priyadarshni Academy's 
Global Award for Promotion of Education, the Prabhakar R. Shukla Humanitarian Award, and the State of 
New Jersey’s Many Faces – One Family Award. 

Dr. Hernández holds a doctorate in psychology from the Graduate Center of the City University of New 
York, and a Bachelor of Arts degree from York College of the City University of New York.   
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Resume – Dr. Carlos Hernández 

EDUCATION 
• B.A. York College, City University of New York  
Major: Psychology 
• Ph.D.: City University of New York  
Major: Environmental Psychology  

BACKGROUND / RELEVANT EXPERIENCE  
2012–Present – Executive Search Consultant, AGB Search  
• Assisting colleges and universities with searches for presidents, vice presidents, and 

other senior leadership positions 

1973–2012 – President, New Jersey City University (Retired)  
• Chief Executive Officer responsible for setting institutional goals and priorities, and working with my Cabinet. 
• Oversaw the implementation of strategic plans as well as other major University initiatives.  
• As an ex oficio member, worked closely with the University Board of Trustees and government officials at 

state, regional, and national levels, and represented the University publicly.  
• Through tenure as president, served on the boards of numerous national organizations, representing the 

interests of urban, public higher education. 
• Prior to his appointment as president in 1993, he served as the University's Provost, Vice President for 

Academic Affairs, Executive Assistant to the President, and began his career as professor of psychology. 
 
DIRECTORSHIPS  
• 2011 – 2013 – Director, Geraldine R. Dodge Foundation 
• 2008 – 2013 – Director, Liberty Health Systems 
• 1998 – 2013 – Director, Eastman Foundation 
• 1995 – Present – Director, The Provident Bank 
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Ms. Joy Yablonsky 

Joy Yablonsky joined AGB Search in February 2018. Joy has built a diverse executive search practice over 
the last decade through establishing a boutique practice in higher education serving comprehensive public 
and private doctoral degree granting universities, small colleges and some of the world’s top music 
conservatories. She has led searches for a wide variety of positions including Deans, Senior Vice Presidents 
of Advancement, Chief Information Officers, Chief Medical Information Officers, Chief Academic Officers, 
and Vice Presidents for Enrollment Management and Human Resources and Endowed Chairs.  Most 
recently, she has led senior level searches for Temple University, St. John’s University, and the State 
University of New York (SUNY) system. 

Her career has spanned twenty-five years of executive search and recruitment with top executive search 
firms including Heidrick & Struggles. Ms. Yablonsky has a thorough understanding of effective recruitment 
and selection strategies of senior-level executives and attorneys in higher education and the legal 
profession. 

She began her search career as the Executive Director of the Philadelphia office of a national legal search 
firm and was recognized for her numerous legal placements and strategic marketing that led to an 
exclusive staffing arrangement with DuPont Legal. Ms. Yablonsky worked on multiple assignments for 
attorneys in every section of the legal department, as well as short-term assignments both in the United 
States and England. 

A graduate of Temple University, she earned her BA in Business Administration and took graduate courses 
in Journalism.  In the spirit of giving back, she supports advancing the future careers of today’s students 
by presenting pro bono career workshops on campuses. She has worked with many groups of students 
across various academic curricula including Healthcare Policy, Biology, and Law. She has served on many 
committees for not-for-profit organizations and professional associations, and she currently works with 
family programs at the Barnes Foundation in Philadelphia. 
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Resume – Ms. Joy Yablonsky 

EDUCATION 
• B.A. Temple University 
• Major: Marketing 

BACKGROUND / RELEVANT EXPERIENCE  
2018–Present – Executive Search Consultant, AGB Search  
• Assisting colleges and universities with searches for presidents, vice presidents, 
and other senior leadership positions 

2007–2018 – Founder and Search Consultant, Armington Recruiting, LLC 
• Founded Armington Recruiting, a highly personalized search firm with specializations in higher education, 

healthcare and not-for-profits. 
• Provided strategic recruitment solutions for leadership, academic and managerial positions for an array of 

public and private universities and not-for-profits. 
• Placed campus level executives including Provosts, Vice Presidents, Deans, Chief Information Officers and 

positions in advancement, admissions, enrollment management and human resources.  
• Significant work in the health professions, optometry and medicine. 
• Earned high rate of repeat business through exemplary guidance of the search process and presentation of 

exceptional candidates. 
• Managed client relationships through establishing expectations, setting timelines, communicating regularly 

about recruitment activity, and maintaining the momentum of short-listed candidates.  
• Consistently generated high position interest through information gathering via meetings with search 

committee members and campus constituents as well as writing dynamic job profiles for circulation to 
prospective candidates referred, nominations, and canvassing through professional associations.  

• Negotiated compensation packages between candidates and employers that consistently yielded mutually-
acceptable results. 

• Clients have included Carnegie R1 institutions and colleges ranked in top tier of U.S. News and World Report 
College Rankings. 
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The AGB Search Staff 
Dr. Hernández and Ms. Yablonsky will be assisted at every stage of the search by the following dedicated 
team of professionals:  

• A full-time research associate works to develop a diverse and abundant field of candidates. The 
research associate conducts vital candidate research, ensures that advertisements are posted in 
targeted publications, and maintains secure access for your Search Committee to all candidate 
information. 

• AGB Search consultants work collaboratively. Candidates for this search may come from 
recommendations by other AGB Search consultants and their networks of contacts, which include 
numerous campus leaders, higher education associations, and other organizations. Your search will 
benefit from the connections and experience of the entire AGB Search team. 

• AGB Search’s office staff will provide services including contracting, accounting, and website 
support. They assist the consultants with ensuring that the search proceeds smoothly, that all 
materials are available, and that all questions are answered promptly. 

The AGB Search Principals 

AGB Search’s Managing Principal, Dr. Roderick J. McDavis, and Associate Managing Principal, Dr. Melissa 
K. Trotta, guide every aspect of the firm’s proposals and searches. Together Drs. McDavis and Trotta 
manage the client relationship above and beyond any specific search and are available to consult with and 
advise our clients. 

Roderick J. McDavis, Ph.D. is the primary point of contact and oversees all searches conducted by the 
firm. As the highly respected former President of Ohio University, Dr. McDavis has decades of experience 
recruiting and mentoring leadership teams and has completed executive searches for presidents and 
other senior leaders in higher education since joining AGB Search. Dr. McDavis ensures that all searches 
are completed on time, uses his network to recommend potential candidates, and troubleshoots any 
potential issues.  

Melissa K. Trotta, Ed.D. is the secondary point of contact and oversees all daily operations of AGB Search. 
Dr. Trotta brings 25 years of higher education experience as well as a broad array of search experience, 
including presidential searches, to her role. She is pleased to assist our clients throughout the search 
process with all matters both professional and administrative.  

Our Search Approach and Process 
Working with Search Committees is the heart of what AGB Search does, and we have experience guiding 
committees of all sizes, compositions, and backgrounds. The AGB Search process is designed to ensure 
that the Search Committee is deeply involved at every step of the process. Your Committee’s needs and 
timeline drive the process, while your knowledge of the institution supports the creation of the position 
profile that allows us to recruit a strong group of candidates. Your stakeholders’ passion ensures that the 
College hires the right candidate whose values and approach align ideally with those of NMC.  

Dr. Hernández and Ms. Yablonsky will work closely with the Search Committee from the outset to review 
and create new materials and processes for recruitment. They will collaborate with the Chair and 
members of the Search Committee, as appropriate, to gain approval of the search process and documents. 
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They will also prepare a recruitment plan and an advertising recommendation for the Search Committee’s 
review and approval. 

As the search nears the end of the recruiting period, the Committee’s work will focus on candidate review 
and selection. A jointly drafted rating instrument (Candidate Assessment Matrix) helps provide 
consistency as the consultants facilitate the iterative process by which the Committee selects semifinalists 
and finalists for interviews. An additional, optional assessment tool that AGB Search offers is the Predictive 
Index’s Behavioral Assessment. The PI’s Behavioral Assessment measures motivating drives in the 
workplace and can be used in conjunction with traditional screening methods such as resume review, 
interviews, and reference checks. AGB Search can provide further information about the PI upon request. 

Dr. Hernández and Ms. Yablonsky will be in frequent contact with Search Committee members, and 
especially with the Search Chair, throughout the search. The consultants anticipate between four and six 
meetings with the Search Committee; some meetings may occur via conference call or video conference, 
if and when appropriate. 

Steps in the Process 

The unique needs and timeline of Northwestern Michigan College will drive our work, as we advise the 
Search Chair and support your Search Committee by: 

• Assisting in gathering constituent input for the search in keeping with Northwestern Michigan 
College’s desires;  

• Providing direction to reach agreement on search goals, leadership priorities, and attributes; 
• Preparing a position profile to inform candidates and potential candidates about NMC, the 

Traverse City location, and the opportunities and challenges of this position; 
• Partnering with the Search Chair to organize and facilitate Search Committee meetings; 
• Assuming primary responsibility for recruiting and cultivating candidates utilizing the broad 

networks of our consultants; 
• Assisting the Search Committee in developing and employing effective candidate screening 

procedures; 
• Providing due diligence in stages on candidates identified on a short list, as semifinalists, and as 

finalists; 
• Counseling on best practices in off-site and final candidate interview schedules and procedures;  
• Providing drafts of correspondence and communication to the NMC community; 
• Assisting with Search Committee communications; and 
• Managing candidate communication throughout the search process. 

As a full-service firm, AGB Search manages all search materials, including communications soliciting 
nominations and interest, acknowledgment of applications, correspondence with applicants, and 
communication of advancement or non-advancement. We create a confidential, secure website through 
which Search Committee members have continuous access to all candidate materials. 

Organize the Search and Research Leadership Needs 

Our first responsibility is to thoroughly understand NMC. Dr. Hernández and Ms. Yablonsky, building upon 
their own knowledge, will visit your campus to interact with the Board of Trustees, the Search Chair and 
the Search Committee, and to meet with campus administrators, faculty, students, alumni, and 
community members, as appropriate. This inclusive, interactive, and highly personal process helps 
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prepare the consultants to recruit high-quality candidates for the Search Committee’s consideration. This 
process reveals the attractions and challenges of the position, as well as the characteristics and experience 
the successful candidate must possess. It also gives appropriate constituents a chance to weigh in on the 
future priorities of leadership, the first step to establishing a sense of investment in the search process, 
and a step that will be very helpful to the newly-appointed President. 

In addition to the extremely valuable personal information Dr. Hernández and Ms. Yablonsky will gather 
through this process, we will also create materials we will use to recruit qualified candidates who possess 
the skills, foresight, and vision NMC needs. Subject to the Committee’s review and approval, this material 
introduces potential candidates to your unique history and mission and presents a compelling case for 
them to further explore the opportunity that the role of the President offers. 

Recruitment Techniques and Innovations 

AGB Search enhances its ongoing approach to recruiting viable candidates with tools such as Spark Hire 
(an interviewing platform), the Predictive Index, and LinkedIn Recruiter Professional Services.  

Directed by the experience, skills, and professional characteristics identified in the profile, Dr. Hernández 
and Ms. Yablonsky will recruit a fresh pool of high-quality candidates tailored specifically to your 
leadership needs at this time. Our recruitment process will rely on:  

• The extensive networks of our consulting team. We recruit candidates who are not necessarily 
looking to change positions but could be attracted to the opportunity. Although Dr. Hernández and 
Ms. Yablonsky will lead the recruitment effort through their own vast networks, they will also look to 
their professional colleagues’ networks of contacts, which include numerous campus leaders, higher 
education associations, and other organizations. As noted earlier, your search will benefit from the 
connections and experience of the entire AGB Search team. 

• Networking outreach to higher education leaders nationally, regionally, and statewide to ask for 
nominations of highly qualified traditional and non-traditional candidates. If the Committee wishes, 
we also can seek candidates whose primary experience is in the corporate sector, other not-for-profit 
organizations, or public service, whose skills, background, and related experience match those in the 
profile, and who also have a deep understanding of NMC as well as its culture and Traverse City locale. 
This outreach may include alumni who want to return to serve their alma mater. 

• Outreach to underrepresented groups. We will seek nominations from individuals at organizations 
that champion the advancement of current and future leaders from underrepresented groups, such 
as the Alliance for Equity in Higher Education, American Indian Higher Education Consortium (AIHEC), 
Hispanic Association of Colleges and Universities (HACU), American Association of Blacks in Higher 
Education, Latinos in Higher Education, American Association of University Women, the University of 
Pennsylvania’s Penn Center for Minority Serving Institutions (CMSI), and the National Association of 
Diversity Officers in Higher Education. 

• Advertising in the leading higher education trade publications and websites establishes the 
College’s intent to recruit a diverse pool of candidates. We will consider key higher education outlets 
that may include The Chronicle of Higher Education, Women in Higher Education, and The Hispanic 
Outlook in Higher Education, as well as websites such as DiverseJobs.com and InsideHigherEd.com. 
We will also consider position-specific websites and publications for advertising. 
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• AGB Search’s Washington, D.C., connections. AGB Search enjoys a robust network of key 
relationships in the Washington, D.C., area that includes leaders in the government, military, and 
Foreign Service, as well as board and executive leaders at significant non-profit organizations. 

Dr. Hernández and Ms. Yablonsky will identify outstanding potential candidates and conduct initial 
screenings to learn as much as possible about their history; experience; level of interest in and 
understanding of the position and NMC; and specific circumstances of their candidacy. This focused effort 
brings high-quality, pre-screened candidates to the Search Committee for their consideration. 

Review and Evaluate Candidates 

We will work closely with the Search Chair and Search Committee through an iterative process to discern 
the most qualified candidates. We will train the Committee in best practices and assist them in developing 
a rating methodology that ensures fair and rigorous evaluation of credentials. The introduction of rigorous 
processes early in the process helps the Committee develop a keener sense of candidates’ strengths and 
potential. The Committee’s selection of semifinalists to invite for interviews triggers an additional round 
of due diligence, in which reference calls are initiated. We also conduct Internet (Google), Nexis, and 
CourtLink reviews, as well as social media reviews, to identify potential issues that candidates may need 
to address. 

Facilitate Interviews 

We typically support the Search Committee through two rounds of in-person interviews: semifinalist 
interviews at an off-campus location (neutral-site) and more extensive rounds of on-campus interviews 
for finalists.  

We also conduct additional due diligence on finalists, including “off-list” reference calls, which target 
individuals who can address specific areas of interest regarding candidates; extensive background checks 
through the international firm HireRight, including driving, criminal, civil, and credit checks on finalists; 
and, finally, verification of all employment and academic degrees and credentials. 

Support Discussions, Appointment, and Transition 

By gathering compensation expectations and other information from the most promising candidates as 
the search progresses, we can inform the eventual discussions with the candidate of choice. 
Dr. Hernández and Ms. Yablonsky can also can serve in an intermediary role during initial negotiations, 
working with the hiring authority and the candidate of choice to assure there is a shared understanding 
of interests. 

Unique among higher education search firms, AGB Search offers transition planning for presidential 
searches. This process includes developing strategies to support, prepare, and ensure a successful launch 
for the new President. We include this service as part of our process at no additional fee because 
experience has shown that a thoughtful and well-executed plan in the early months of a new leader’s 
tenure eases the busy introductory phase and sets the stage for long-term success. 

With support and guidance from Dr. Hernández and Ms. Yablonsky, we ensure that NMC and the 
President-elect are prepared for and committed to a successful leadership transition. 
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Conflict(s) of Interest 

AGB Search does not have any known or potential conflicts of interests in working with NMC on this 
search.  

Our Experience and References 
As stated above, AGB Search is focused solely on higher education searches. We are a team of seasoned 
administrators with decades of experience leading institutions, hiring and mentoring future leaders, and 
providing thought leadership to the higher education community. This firsthand experience of our 
consultants—which includes administrative and faculty perspectives—gives AGB Search insight and depth 
in conducting higher education leadership searches. 

We possess the experience to quickly grasp your institution’s mission, history, and particular 
circumstances; the industry connections to cultivate a talented pool for the position; the leadership 
insights to ask the right questions of candidates to assess fit; and the skill to complete meaningful due 
diligence that will allow Northwestern Michigan College to hire with confidence. 

AGB Search’s Placements for Community Colleges  

Our experience conducting searches specifically for community colleges is summarized in the table below. 

Institution Location Position 

2018 
Broward College FL President 
Columbus State Community College (In 
Progress) OH Senior Vice President for Academic Affairs 

Edmonds Community College WA President 
Harold Washington College IL President 
Harry S Truman College (In Progress) IL President  
Kennedy-King College IL President 
Kingsborough Community College (City 
University of New York [CUNY]) NY President 

Malcolm X College IL President 
Olive-Harvey College (In Progress) IL President  
Richard Daley College (In Progress) IL President  
Seminole State College of Florida FL President 
Tacoma Community College WA President 

2017 
City Colleges of Chicago IL Chancellor 
City Colleges of Chicago IL Provost 
Henry Ford College MI President 
Nashville State Community College TN Vice President for Academic Affairs 
University of Wisconsin Colleges WI Provost 

2016 
Lorain County Community College OH President 
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Institution Location Position 

Walla Walla Community College WA President 
2015 

Housatonic Community College CT President 
Northwestern Connecticut Community 
College CT President 

University of Wisconsin Colleges WI Dean for Online and Distance Education 
2014 

Community College of Philadelphia PA President 

Delaware County Community College PA Provost 
Grand Rapids Community College MI Provost 
Raritan Valley Community College NJ President 

2013 
Kingsborough Community College (City 
University of New York [CUNY]) NY President 

Lake Land College IL President 
Lake Region State College ND President 
University of Wisconsin Colleges WI Online and Distance Education Dean 

2012 
University of Wisconsin Colleges - Sheboygan WI CEO/Dean 

References 

AGB Search is pleased to provide the following references for searches completed by proposed executive 
search consultant Dr. Hernández and that match the criteria and caliber of what NMC is seeking in its 
search for the position of President. 

Kingsborough Community College - City College of New York (CUNY) 
Search for President (2018) 
Placement: Dr. Claudia Schrader 

Contacts: Dr. Vita Rabinowitz, Interim Chancellor 
Phone: 646-664-8075 
Email: vita.rabinowitz@cuny.edu 

Ms. Mahlet Tsegaye - Director of Executive Search / CUNY Liaison and Office of Executive Search & 
Enrollment 
Phone: 646-664-9404 
Email: mahlet.tsegaye@cuny.edu 

The Honorable Sandra Wilkin – Search Committee Chairperson and Member, CUNY Board of Trustees 
Bradford Construction/Bravo LLC 
Phone: 212-967-6002 
Email: swilkin@bradfordconstruction.com 

Albizu University 
Search for President (2017) 
Placement: Dr. Jose Pons Madera 
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Contact: Tere Bolivar 
Email: bolivar@plazaprovision.com 
Dr. Ruth Gonzalez, Board Chair 
Email: junta_sindicos@albizu.com 
Ms. Loli Fernandez, Liaison 

Lorain County Community College 
Search for President (2016)  
Placement: Dr. Margie Ballinger 
Contact: Roy Church (retired) 
Mr. Terry Goode, Board Chair 

AGB Search is pleased to provide the following references for searches proposed executive search 
consultant Ms. Yablonsky. 

State University of New York (SUNY) College of Optometry 
Search for Chief of Primary Care (2018) 
Placement: Diane Elizabeth Calderón, O.D., FAAO 
Contact: David A. Heath, Ed.D., President 
Phone: 267-294-4744 
Email: dheath@sunyopt.edu 

Temple University 
Search for Chief Information Officer 
Placement: Cindy Leavitt 
Contact: Michael Sitler, Ed.D., (former) Deputy Provost 
Email: sitler@temple.edu 

Holy Family University 
Search for Dean of the School of Nursing (2015) 
Placement: Cynthia A. Russell, Ph.D., RN, FAAN, ACC 
Contact: James Trusdell, MBA, (former) vice President of Finance and Administration 
Phone: 215-756-1389 
Email: jetrusdell@gmail.com 

AGB Search’s Placements for Presidents 

Since 2010, AGB Search has completed just under 200 successful presidential searches for universities and 
colleges. 

The following table is a list of presidential searches conducted by AGB Search from 2013 to the present, 
including public, private, and religiously-affiliated universities and colleges, state higher education 
systems, university foundations, and higher education associations. All searches listed in the table are for 
the role/title of President unless otherwise noted.   

Institutions 
2018 

Barry University (In Progress) (FL) (In Progress) Iowa State University (IA) 
Bethune-Cookman University (FL) (In Progress) Kennedy-King College (IL) 



 
 

AGB SEARCH   14 | P a g e  
1133 20th Street NW, Suite 300  Washington, D.C. 20036  (202) 776-0856  www.agbsearch.com 

Institutions 
Broward College (FL) Lewis-Clark State College (ID) 
Carroll College (MT) Limestone College (SC) 
Chicago State University (IL) Louisiana Board of Regents (Commissioner) (LA) 
Christian Theological Seminary (IN) (In Progress) Malcolm X College (IL) 
City University of New York (CUNY) 
Kingsborough (NY) Mayville State University (ND) 

Clarion University (PA) Mississippi College (MS) 
Concordia University (OR) (In Progress) Kennedy-King College (IL) 
Delaware College of Art & Design (DE) Olive-Harvey College (IL) 
Edmonds Community College (WA) Richard Daley College (IL) (In Progress) 
Edward Waters College (FL) Saint Michael's College (VT) 
Fairmont State University (WV) Seminole State College (FL) 

Gammon Theological Seminary (GA) South Dakota Board of Regents (Executive Director 
and CEO) (SD) 

Harold Washington College (IL) St. Cloud State University (MN) 
Harry S Truman College (IL) Suffolk University (MA) 
Henry Ford College (MI) Tacoma Community College (WA) 
Hope College (MI)  Thomas More University (KY) (In Progress) 
Idaho State University (ID) Tougaloo College (MS) (In Progress) 
Iowa State University (IA) The University of Guam (GU) 
Kennedy-King College (IL) University of Minnesota (MN) (In Progress) 
Lewis-Clark State College (ID) The University of Montana-Missoula (MT) 
Limestone College (SC) Valley City State University (SD) 
Idaho State University (ID) Wake Tech Community College (NC) (In Progress) 

2017 
Albizu University (PR) Maryland University of Integrative Health (MD) 
Association for Institutional Research (FL)  Metropolitan State University of Denver (CO) 

Baptist Theological Seminary at Richmond (VA) Nevada System of Higher Education (Chancellor) 
(NV) 

Buena Vista University (IA) Saint Joseph's College (NY) 

Central Connecticut State University (CT) State Higher Education Executive Officers 
Association (SHEEO) (CO) 

City Colleges of Chicago (Chancellor) (IL) Union Institute and University (OH) 

Fisher College (MA) University of Minnesota – Crookston (Chancellor) 
(MN) 

Flagler College (FL) West Texas A&M University (TX) 
Fresno Pacific University (CA) Widener University (PA) 
Graceland University (IA)  

2016 
Bethany College (KS) National University (CA) 
Capital University (OH) Ohio Foundation of Independent Colleges (OH) 
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Institutions 
Centenary College (NJ) Sierra Nevada College (NV) 
City University of Seattle (WA) Southern Connecticut State University (CT) 
Colby-Sawyer College (NH) St. Catherine University (MN) 
Ferrum College (VA) University of North Dakota (ND) 
Lake Erie College (OH) University of Northern Iowa (IA) 
Lorain County Community College (OH) University of Puget Sound (WA) 
Marymount California University (CA) Walla Walla Community College (WA) 
Mount Saint Joseph University (OH) Wayland Baptist University (TX) 
Muskingum University (OH) Wheelock College (MA) 
National Center for Higher Education 
Management Systems (CO) William Jewell College (MO) 

2015 
Ashland University (OH) Marshall University (WV) 
Clark Atlanta University (GA) North Dakota University System (Chancellor) (ND) 

Cottey College (MO) Northwestern Connecticut Community College 
(CT) 

Dickinson State University (ND) Pacific School of Religion (CA) 
Drake University (IA) Reinhardt University (GA) 
Duquesne University (PA) Southwestern College (KS) 
East Texas Baptist University (TX) The College of Wooster (OH) 
Emporia State University (KS) University of San Diego (CA) 
Golden Gate University (CA) University of the District of Columbia (DC) 
Housatonic Community College (CT) Wells College (NY) 
Huston-Tillotson University (TX) Western Connecticut State University (CT) 
 Widener University (PA) 

2014 

Associated Colleges of the South (GA) Mount Carmel College of Nursing (President and 
Dean) (OH) 

College of Charleston (SC) Our Lady of the Lake University (TX) 
Community College of Philadelphia (PA) Raritan Valley Community College (NJ) 
Culver-Stockton College (MO) Saint Louis University (MO) 
Drew University (NJ) Sul Ross State University (TX) 
Fort Hays State University (KS) Texas A&M University San Antonio (TX) 
Independent Colleges and Universities of Texas 
(TX) Transylvania University (KY) 

La Salle University (PA) Tuskegee University (AL) 
Lincoln Christian University (IL) University of Mount Union (OH) 
Louisiana State University - Alexandria 
Foundation (LA) University of Rio Grande/Rio Grande CC (OH) 

Louisiana Board of Regents (Commissioner) (LA) University of the Southwest (NM) 
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Institutions 
Louisiana State University - Shreveport 
Foundation (LA) University of Wisconsin – Stout (WI) 

Luther College (IA) Valley City State University (ND) 
Marian University (WI) Youngstown State University (OH) 

2013 

Albion College (MI) Illinois Board of Higher Education (Executive 
Director) (IL) 

American University of Iraq- Sulaimani (Iraq) Kansas Wesleyan University (KS) 
Andover Newton Theological School (MA) Lake Land College (IL) 
Angelo State University (TX) Lake Region State College (ND) 
Baker University (KS) Longwood University (VA) 
Bridgewater College (VA) Lourdes University (OH) 
California State University Fresno (CA) Monmouth University (NJ) 
Carlow University (PA) Mount Mercy University (IA) 
Central Methodist University (MO) National University (CA) 
City University of New York Kingsborough (NY) New Mexico State University (NM) 
Coalition for College Cost Savings (TN) Rocky Mountain College (MT) 
Connecticut Board of Regents (CT) Saginaw Valley State University (MI) 
Garrett-Evangelical Theological Seminary (IL) Southwestern University (TX) 

Georgetown College (KY) State Higher Education Executive Officers 
Association (CO) 

Illinois Board of Higher Education (Executive 
Director) (IL) State University of New York Adirondack (NY) 

Kansas Wesleyan University (KS) Texas Tech University (TX) 
Lake Land College (IL) University of Idaho (ID) 
Lake Region State College (ND) Upper Iowa University (IA) 
Longwood University (VA) Wabash College (IN) 
Lourdes University (OH) Western Association of Schools and Colleges (CA) 
Monmouth University (NJ) Wofford College (SC) 

Timeline and Deliverables 
AGB Search has identified the following proposed timeline and deliverables with an assumed project start 
date of January 2019. Dr. Hernández and Ms. Yablonsky will closely monitor the progress of the search 
and work with the Search Chair and Search Committee to create a timeline that meets their anticipated 
schedule and the College’s academic calendar. 

Timeline 

Phase Activities Participants 

January 2019:  • Board and Search Committee meet with 
consultants to determine timeline, 

• Board of Trustees 
• Search Committee 
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Organize Search and 
Research Needs 

outreach strategy, and priorities and 
characteristics sought. 

• Consultants meet with stakeholders to 
discuss opportunities and challenges of the 
position. 

• AGB Search prepares advertising, 
recruitment plan, and position profile for 
the Committee’s and Board’s approval. 

• AGB Search 

February – March 2019: 
Recruit Candidate Pool 

• AGB Search initiates wide-ranging 
recruitment strategy. 

• Consultants narrow focus on vetting most 
promising candidates. 

• Rating instrument is developed. 

• AGB Search 
• Search Committee 

April 2019: 
Candidate Review 

• Committee members review candidate 
files.  

• Search Committee and consultants meet to 
select neutral-site (semifinalist) candidates 
and assign reference calls.  

• AGB Search completes due diligence on 
semifinalists. 

• Search Committee 
• AGB Search 

May – June 2019: 
Candidate Interviews  

• Search Committee hosts neutral-site 
interviews. 

• Search Committee selects finalists, and AGB 
Search completes background checks. 

• Campus hosts finalist interviews; Search 
Committee finalizes candidate 
recommendation. 

• Search Committee 
• AGB Search 

July 2019: 
Appointment and 
Transition 

• Consultants support discussions with final 
candidate and communication of 
appointment. 

• Consultants assist with transition planning. 

• Board of Trustees 
• AGB Search 

Deliverables 

Dr. Hernández and Ms. Yablonsky will provide the following deliverables in keeping with the needs and 
desires of NMC and with the support and assistance of other AGB Search staff as appropriate. 

1. Pre-search listening sessions, which include in-person meetings with the Board of Trustees and 
representatives from the faculty, staff, students, and community constituents to ensure input into 
the needs of NMC and understanding of desirable leadership attributes for the President. 

2. A comprehensive search profile developed in collaboration with the Search Committee, which will 
include all of the necessary information about the position, NMC, and the community to attract 
excellent candidates. 

3. Solicitation of a diverse candidate pool. This pool will represent diversity of background, race, 
ethnicity, gender, and other factors, ensuring quality candidates that reflect the Northwestern 
Michigan College community. 
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4. A detailed advertising and outreach plan, which targets the advertisement in locations likely to 
reach strong candidates and assures that the search profile reaches higher education leaders best 
able to recommend qualified potential candidates.  

5. A mid-search meeting of Dr. Hernández and Ms. Yablonsky with the Search Committee to train 
the Committee in best practices and to develop a rating system for candidate application 
evaluation. 

6. A secure, password-protected website providing the Search Committee with access to all 
candidate application materials.  

7. Assistance in planning and conducting neutral site (semifinalist) interviews, including managing 
candidates to ensure confidentiality during the interviews. 

8. Guidance in interview techniques to allow the best use of time and ability to elicit necessary 
information. 

9. Facilitating reference checks for chosen candidates and professional background checks on 
finalists.  

10. Providing all search-related administrative services, including initial outreach, receipt and 
processing of applications, and management of correspondence and contact with the candidates, 
other than as agreed to with the Search Chair. 

11. As requested, drafts of correspondence and communications from the Search Chair to the Search 
Committee, the Northwestern Michigan College community, and candidates. 

Search Fees and Expenses 

 
 

To assist NMC in the search for your next President, AGB Search offers the industry standard fee structure 
of one-third of the first-year salary of the appointed candidate plus reimbursement of all direct expenses 
at actual cost. The first year’s salary used to calculate this fee does not include specially deferred executive 
compensation, signing or performance bonuses, or payments into retirement/pension plans. 

AGB Search Fees

Search Fee (Fixed)

 TBD based on industry-standard of one-
third of the first-year salary of the
appointed candidate 

TBD

Administrative and Other Fees 0

Total AGB Search Fees -$                                                                      

Proposed Search Expenses (Estimated)

7,500$                                                                  

6,000                                                                    

13,500$                                                                

Consultant Travel, Food, and Lodging (for Dr. 
Hernández and Ms. Yablonsky)

Total Proposed Search Expenses (Estimated)

Indirect Expenses - e.g., Advertising - online 
and print
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AGB Search’s fee is payable in three approximately equal installments: at the end of month one, at the 
end of month three, and at the conclusion of the search. 

Proposed Search Expenses 

All consultant travel-related expenses and advertising costs are billed separately on a monthly basis at 
actual cost. 

The amount of consultant travel depends on the requests of the Search Committee and the number of 
meetings and trips requested. Similarly, advertising costs are based on the needs and requests of the 
Search Committee. 

All of the expenses included in our proposal are estimates that can be adjusted at the discretion of the 
Search Committee. 

We advise the College to budget an additional $1,000 per candidate for travel expenses for in-person 
interviews. 

Our Commitment and Guarantee 

We are committed to our work and guarantee its success. If Northwestern Michigan College is unable to 
identify a candidate of choice for the next President within the initial timeline, we will continue the search 
process until a successful appointment is made. Furthermore, if the candidate appointed leaves office 
during the first year, we will return to assist in a follow-up search on an expenses-only basis. 
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Sample Work Products 
AGB Search is providing below specific examples of work products we create to assist with prior searches. 

Our Sample Contract 
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AGB SEARCH, LLC 

AGREEMENT FOR SEARCH CONSULTING SERVICES 
BETWEEN  

AGB SEARCH, LLC 
AND 

INSTITUTION 
 

 This agreement is dated DATE between AGB Search, LLC, 1133 20th Street, N.W., Suite 300, 
Washington, D.C. 20036 (hereinafter referred to as AGB Search), and INSTITUTION, ADDRESS, 
(hereinafter referred to as University). 

 
 The parties agree as follows: 

I. SEARCH SERVICES 

 AGB Search is engaged to provide POSITION Search Services to University. AGB Search 
agrees to provide the search consultant services of CONSULTANT, who with other AGB Search staff, 
as appropriate, will provide the following services: 

1. Assisting the Search Committee in reaching agreement on search goals and leadership priorities 
and attributes; 

2. Partnering with the Search Committee Chair in organizing and facilitating Search Committee 
meetings; 

3. Assist in coordinating the entire search process; 
4. Assuming major responsibility in recruiting and cultivating candidates; 
5. Assist in developing and engaging an effective candidate screening procedure; 
6. Providing due diligence on candidates identified on a short list and those identified as semi-

finalists and finalists; 
7. Counsel regarding off-site and final candidate interview schedules and procedures; 
8. Providing drafts of correspondence and communication to the Search Committee, University 

community and candidates; 
9. Guidance in the preparation and implementation of a transition plan for the new Position, 

University administration, and campus community; 
10. Handling of all search-related administrative services, all of which will be provided at the offices 

of AGB Search or on a secure web site hosted by AGB Search, to which only members of the 
Search Committee and AGB Search staff will have access. AGB Search will receive and process 
all applications for the position and will handle all correspondence and contact with the candidates 
other than as agreed to with the Search Committee Chair; and 

11. Preparation of a draft prospectus for the University, for use by AGB Search to inform candidates 
and potential candidates about the University, its history, its opportunities and challenges. This 
draft will be subject to editing and modification by the Search Committee, and the University shall 



Page 2 of 4 

 

  

solely be responsible for the final version, which it endorses for use by AGB Search in connection 
with the search. 

II. SEARCH FEES 

 University shall pay AGB Search PRICE, plus reimbursement of all reasonable travel and travel-
related expenses as well as out-of-pocket expenses, such as advertising expenses.  This fee includes all 
administrative charges incurred directly by AGB Search as part of its overhead in the administration of 
this agreement. 

 
A search fee shall be paid within 30 (thirty) days following each of the following billing dates:  

DATE 1 

DATE 2 

Upon completion    
(billed at the end of the month following 
appointment) 

$00,000 

$00,000 

$00,000 

 

 The foregoing notwithstanding, University can terminate this engagement by giving written 
notice of termination to AGB Search at any time, for any reason; however, University shall be 
responsible for paying that portion of the fee incurred on or prior to any of the billing dates referred to 
above, together with all out-of-pocket expenses incurred by AGB Search up to the date of termination.  

AGB Search shall send its statements for services rendered in accordance with this agreement to the 
following address in accord with the above-written schedule. AGB Search shall also bill University 
monthly for out-of-pocket expenses incurred during each month. All statements shall be sent to the 
University at the following address: 

CONTACT NAME 
INSTITUTION 

CONTRACT ADDRESS 
ADDRESS 2 

III. CONFIDENTIALITY 

 Both AGB Search and University represent and warrant to each other that each of them will keep 
strictly confidential within the Search Committee and AGB Search staff engaged in this Search all 
information pertaining to this Search available to either of them. No information will be released by 
either the Search Committee or any member thereof or AGB Search or a staff person engaged in the 
Search without the prior knowledge and consent of CONSULTANT, and the Search Committee Chair.  

IV. LIMITED WARRANTIES 
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 If the person selected as Position leaves office during the first year from the date he or she first 
occupies the office (i.e., is on the payroll of the University) for cause as determined by the Board of 
Trustees in accord with the definition of “cause” as set forth in an employment agreement between 
University and the new hire, which definition is reasonably acceptable to AGB Search, AGB Search 
will assist in a follow-up search for no additional charge other than out-of-pocket expenses incurred in 
connection with the subsequent search. 

 AGB Search does not warrant the accuracy or completeness of the background checks that are 
conducted by third-party service providers. AGB Search routinely engages such service providers to 
check candidates’ credit, criminal, and driving records, and degree verification. If University desires a 
more in-depth due diligence report with respect to any candidate, a more thorough investigation can be 
conducted at a higher cost, which will be incurred only if approved by the Search Committee Chair 
prior to such investigation being ordered and such costs being incurred. 

V. EMPLOYMENT AGREEMENT NEGOTIATION NOT INCLUDED IN THIS CONTRACT 

 AGB Search does not participate in the negotiation of an employment agreement between the 
successful candidate and University unless there is an express agreement to that effect; however, AGB 
Search, for additional consideration and subject to agreement by both parties of an addendum to this 
agreement, will provide consulting services to University with respect to the negotiation of an 
employment agreement with the successful candidate. AGB does not provide legal services, so 
University should arrange for its counsel to be involved in the negotiation process to the extent 
University and such counsel deem appropriate. 

VI. NOTICES 

 Any notices required by this agreement shall be sent in writing to the respective parties at the 
indicated address:  

Dr. Roderick McDavis, Managing Principal 
AGB Search, LLC 

1133 20th Street, N.W., Suite 300 
Washington, D.C.  20036 

 
CONTACT NAME 

INSTITUTION 
ADDRESS 1 
ADDRESS 2 

 
In witness whereof, the parties have executed this agreement on the date first written above. 

INSTITUTION:       AGB Search, LLC: 

__________________________           _________________________ 
Signature       Signature    
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        Roderick J. McDavis, Ph.D.  
Name (Printed)      Name (Printed)    
 
        Managing Principal 
Position       Position 
 
 
Date        Date 
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1 KINGSBOROUGH COMMUNITY COLLEGE – WHERE DREAMS BEGIN 

KINGSBOROUGH COMMUNITY COLLEGE 
BROOKLYN, NEW YORK 

THE SEARCH FOR A PRESIDENT 

The Board of Trustees of The City University of New York (CUNY) and the Presidential Search Committee invite 
nominations and applications for the position of President at Kingsborough Community College, CUNY.  
Kingsborough Community College (KCC) seeks a proven, collaborative leader who embraces its commitment to 
access, equity and student success and advances the innovative pathways to higher education, career and 
economic advancement for the diverse communities it serves.  

ABOUT KINGSBOROUGH 

Founded in 1963, Kingsborough Community College (KCC) is Brooklyn’s only comprehensive community college, 
providing both liberal arts and career education. Dedicated to promoting student learning and development as 
well as strengthening and serving its community, KCC was identified as one of the nation’s top four community 
colleges by the Aspen Institute College Excellence Program in 2013.  Kingsborough has also earned national 
recognition for the number of degrees conferred, the high percentage of graduates who continue their studies, 
and innovative programs that draw thousands of non-traditional students to its campus every year, including 
returning veterans who have found a home at KCC.  As an Achieving the Dream leader college since 2015, 
Kingsborough takes pride in the many support programs in place to address issues of access, equity and student 
success. Strategies include learning communities, culturally responsive teaching practices, various student support 
centers and an equity centered campus-wide action plan.   

Located on a beautifully-sited 71-acre campus along the waterfront in Brooklyn’s Manhattan Beach neighborhood, 
Kingsborough is a major presence in the bustling Borough of Brooklyn. Brooklyn is central to KCC’s identity as a 
community partner, academic and cultural hub of activity and economic driver. The famed Kingsborough Musical 
Society, Brooklyn Community Wind Ensemble and the Brighton Ballet Theater, are samples of the cultural 
collaborations between the community and the college. KCC mirrors the unique population characteristics of the 
borough.  One can hear over 70 languages spoken on campus.  Brooklyn is the most populous borough in the city 
of New York. If it were a city unto itself, Brooklyn would be the fourth largest city in the U.S.  KCC reflects the very 
rich diversity of the city and is an amazingly rich mosaic of people, truly representative of the world.  
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ACADEMICS 
Kingsborough offers over 50 programs in the liberal arts and sciences, 
behavioral sciences and human services, business, communications, criminal 
justice, culinary arts, health-related careers, information technologies, 
journalism, maritime technology, tourism and hospitality, and the visual and 
performing arts.  These programs lead to an associate in arts (A.A.), associate in 
science (A.S.), or associate in applied science (A.A.S.) degree.  One-year 
certificate programs in alcoholism & substance abuse counseling, culinary arts, 
and maritime technology/marine mechanic are also offered.   About half of 
Kingsborough’s students are enrolled in a liberal arts or science degree 
program; the rest pursue degrees in more specialized, career-oriented 
programs.  More than 70 percent of Kingsborough graduates go on to pursue a 
baccalaureate degree.   

The college has articulation agreements with most CUNY and SUNY senior 
colleges, and transfer agreements with several private colleges in the region.  
Kingsborough also provides a range of basic skills and academic support 
programs, such as the Reading and Writing Center, the Mathematics 
Laboratory, the Tutorial Center, and intensive language and skills immersion 
programs.  It also maintains one of the most comprehensive adult and 
continuing education programs in New York City, offering courses targeting 
occupational, academic, and personal development to over 20,000 students 
from age 6 to 70+.  

ACCREDITATION 
Kingsborough Community College is fully accredited and approved by the 
Middle States Commission on Higher Education. The Nursing Program is 
accredited by the Accreditation Commission for Education in Nursing (ACEN). 
The Chemical Dependency Program and the Alcoholism and Substance Abuse 
Counseling Certificate are accredited by the National Addiction Studies 
Accreditation Commission (NASAC), and the New York Office of Alcoholism and 
Substance Abuse Services (OASAS). The Commission on Accreditation in 
Physical Therapy Education accredits the Physical Therapist Assistant Program. 
The Surgical Technologist program is accredited by the Accreditation Review 
Council on Education in Surgical Technology and Surgical Assisting. All academic 
programs are registered by the New York State Education Department. 

The college’s 14 academic 
departments offer the following 
degree programs: 

Associate in Arts 
Liberal Arts 
Criminal Justice 
Associate in Science 
Accounting 
Biology 
Biotechnology 
Business Administration 
Chemical Dependency Counseling 
Chemistry 
Community Health 
Computer Science 
Early Childhood Education/Child Care 
Earth & Planetary Studies 
Education Studies 
Engineering Science 
Exercise Science/Personal Training 
Fine Arts 
Graphic Design and Illustration 
Journalism and Print Media 
Mathematics 
Media Arts 
Mental Health and Human Services 
Physical Education, Recreation and 
Recreation Therapy 
Physics 
Science for Forensics 
Speech Communication 
Theatre Arts 
Associate in Applied Science 
Computer Information Systems 
Culinary Arts 
Emergency Medical Service/Paramedic 
Fashion Design 
Maritime Technology 
Nursing 
Office Administration and Technology 
Physical Therapist Assistant 
Polysomnographic Technology 
Retail Merchandising 
Surgical Technology 
Tourism and Hospitality 
Website Development and 
Administration 
Certificate Programs 
Alcoholism and Substance Abuse 
Counseling 
Culinary Arts 
Maritime Technology: Marine Mechanic 
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THE FACULTY 
The college has a full-time faculty of 343; 61% hold a doctorate or the University equivalent. Adjunct faculty, drawn 
from throughout the New York City metropolitan region, number 583.  Professional and full- and part-time support 
staff total almost 1,500. Faculty and staff are deeply committed to teaching and providing students the support 
they need to complete their degrees, transfer to four-year institutions or successfully enter the workforce. Faculty 
in the liberal arts know that their commitment to scholarly activity enhances their teaching and student learning.  
During the past academic year, the faculty received over $3.7 million in external grants.  

THE STUDENTS 
The college enrolls over 12,000 students, plus an additional 3,639 students enrolled in the College Now program, a 
transfer to college program offered in collaboration with New York City public high schools.  Twenty-eight percent 
attend part-time, making the number of full-time equivalents (FTE’s) approximately 11,345.  Fifty-five percent of 
Kingsborough’s students are female; 77 % are over the age of 20.  Of students reporting their ethnicity, 16% are 
Asian, 18% are Hispanic, 31% are African-American, and 35% are White.  Forty-three percent work full-time or 
part-time while attending college, and 17% support children.  Reflecting the great diversity of the borough of 
Brooklyn, 42.3% of all Kingsborough students were born outside of the United States.  They speak 73 different 
languages and come from 142 different countries.  Almost 50% of all Kingsborough students are the first in their 
families to attend college.  Beyond their academic pursuits, Kingsborough students enjoy a wide range of co-
curricular and extra-curricular activities.  There are over 80 active student clubs and organizations and 13 
intercollegiate athletic teams in which students participate.  
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THE CAMPUS 
Bounded on three sides by water – the Atlantic Ocean, Jamaica Bay and Sheepshead Bay – Kingsborough enjoys a 
spectacular natural setting.  Graceful architecture has added to the natural beauty.  Kingsborough boasts a number 
of special facilities, including: 

• The Regina S. Peruggi Academic Center (aka the Village), which houses the Village One-Stop Center for
Enrollment Services, providing assistance and direction with admissions, financial aid, and registrar
processes, as well as the Single Stop Center, which connects students to benefits and resources for which
they may qualify.  It also includes classrooms, computer labs, early childhood education workshops, and a
child care center.

• The Marine and Academic Center, which houses a 12,000-square-foot conference facility that is the site of
numerous community and university-related events; state-of-the-arts nursing labs; an aquarium and shark
tank; and the Honors House.

• The Robert J. Kibbee Library and Media Center, with a high-quality collection that includes more than
420,000 references and circulating books in print and electronic formats; over 75,900 online periodicals;
more than 25,000 bound periodicals; and over 10,400 micro-films.

• A marina and a fleet of two boats for the maritime technology program.
• Two gymnasiums and an indoor pool.
• The 743-seat Leon M. Goldstein Performing Arts Center and the 300-seat MAC Playhouse.
• A 1,600-square-foot art gallery.
• Computer labs with 1,560 Desktop computers, including Smart Boards, podium systems, and 1,050

wireless thin clients and tablets in 23 computerized classrooms.
• State-of-the-art labs for nursing, paramedic, and polysomnographic (sleep) technology programs, replete

with high-fidelity simulation manikins and a fully equipped ambulance.
• A digital TV studio and FM-radio station.
• A 1,600-square-foot Urban Farm, which this year produced over 3,100 pounds of fresh vegetables for use

in class by culinary arts students and distributed free of charge to students through our Single Stop office.
• A computerized testing facility with more than 150 stations.
• An 800-student capacity NYC Department of Education high school.
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KINGSBOROUGH HIGHLIGHTS

KINGSBOROUGH… 
 the leading point-of-entry to higher education for Brooklyn residents.

 one of 19 community colleges nationwide to earn Achieving the Dream Leader College distinction in 2015, for its
commitment to using data to improve student success and close achievement gaps.

 selected from among the nation’s more than 1,000 public community colleges by the Aspen Institute College
Excellence Program as one of the country’s top 100 community colleges in 2011; one of the top 10 community
colleges in 2012; and one of the top 4 community colleges in the nation in 2013.

 employs an academic calendar that is divided into two semesters, each consisting of a 12-week session, followed
by an optional 6-week module.  Full-time students who are NYC residents and attend the 12-week session may
attend the 6-week module without paying additional tuition.  Advantages include the ability to accelerate academic
progress on schedule, even if basic skills courses are required.

 has the highest graduation and retention rate amongst the CUNY community colleges.

 consistently ranked by Community College Week as one of the leaders among community colleges in the number of associate
degrees conferred in business, communication technologies, criminal justice, fitness studies, retail merchandising and
marketing, and in the total number of minority graduates.  In 2016, it ranked 6th for African-American graduates;
20th for Asian-American graduates; 11th for all minorities; 55th for Hispanic graduates; and 21st overall.

 a national leader in learning communities and has shared its model and methods with many institutions through
workshops and at professional conferences across the country.

 home to one of the largest chapters of Phi Theta Kappa, the international honor society of two-year colleges.
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COLLABORATIVE/INNOVATIVE PROGRAMS 
Kingsborough is an acknowledged national leader in the 
development of collaborative programs, particularly with 
the New York City Department of Education (NYCDOE). 

College Now 
The campus pioneered the nationally acclaimed College 
Now, a transition-to-college program for moderate-
achieving high school juniors and seniors.  Funded by the 
city and state, KCC’s College Now program serves 6,000 
students in 35 high schools across New York City.  Virtually 
all of these students enroll in a college upon graduation.  
Noting the program’s success, CUNY expanded College 
Now throughout the university and the city.  Also, in 
partnership with the NYCDOE, Kingsborough houses and 
provides support for the Leon M. Goldstein High School 
for the Sciences, an on-campus public high school.  

Center for Economic and Workforce Development 
In 2005, Kingsborough created the Center for Economic 
and Workforce Development (CEWD), with the mission of 
providing New York's under- and unemployed residents 
with the training and skills necessary to advance their 
careers or continue toward achieving a higher educational 
goal through a series of programs and initiatives in 
partnership with Kingsborough's Office of Continuing 
Education and the Department of Tourism and Hospitality, 
and other CUNY and non-CUNY partners.  We also connect 
with local businesses to develop trainings that meet the 
needs of New York's continually changing economy. 

Current CEWD programs include: 
• Kingsborough Community College CUNY Fatherhood Academy (CFA), a comprehensive program

designed to promote responsible parenting and economic stability for unemployed and underemployed
young fathers through education, employment, and personal development.

• The KCC Urban Farm, an organic, year-round food production site providing students with urban farming
expertise and first-hand experience building a more sustainable food system.

• Brooklyn Science Innovation Initiative (BSII), a science and business immersion program for high school
juniors. Students learn the foundations of chemistry through the lens of nutrition, using the KCC Urban
Farm as a hands-on laboratory and apply what they have learned to create businesses responding to
industry-related problems, earning four bankable credits if they enroll at the college.

Other innovative programs Kingsborough has originated to serve the Brooklyn community include: 
• Equity in the Borough Campaign, a pilot program seeking to create strategic community partnerships in

three Brooklyn neighborhoods with high levels of poverty, currently underserved by the college: Canarsie,
Cypress Hills, and Sunset Park. The college will provide credit and non-credit programming opportunities.

• Customer Experience Management (CXM) Academy, an innovative customer service training program in
conjunction with eight companies, including National Grid, offering skills that will lead to career-track jobs
with opportunities for advancement.

• New Start, which offers students who have been dismissed from partnering colleges for academic reasons
a second chance to succeed; and,

• My Turn, which permits senior citizens to fill open class spaces tuition-free.
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FINANCES 
The college’s 2016-2017 annual operating budget was $144.8 million, mostly funded through the New York City 
tax-levy appropriation and student tuition and fees.  Tuition is $2,400 per semester for full-time students who are 
residents of the City of New York; $320/credit for non-residents. Over the past five years, the fundraising efforts of 
the Kingsborough Community College Foundation have exceeded $10.4 million in contributions. 

GOVERNANCE AND ADMINISTRATION 
Faculty, students and staff participate in the governance of the college.  The governing body of Kingsborough is the 
College Council.  With the president as its presiding officer, the 75-member council consists of the chairperson of 
each department, one additional elected faculty member from each department, faculty delegates at-large, 
students, support staff, and one alumni representative.  In addition to the Office of the President, the other major 
administrative units of the college include: the Provost’s Office/Academic Affairs; Student Affairs; Enrollment 
Management; Finance and Administrative Services; College Advancement; Institutional Effectiveness, Assessment, 
and Planning; and Workforce Development & Strategic Community Partnerships/Continuing Education.  The 
Professional Staff Congress/CUNY serves as the collaborative bargaining representative of the instructional staff. 

ALUMNI AND COMMUNITY 
The college benefits from the philanthropic work of the 
Kingsborough Community College Foundation, an independent 
501(c)(3), with engaged alumni and board members who assist 
in raising private funds and growing the endowment to benefit 
the college. With 55,000 alumni, KCC has a strong Alumni 
Association that holds events to raise funds for student 
scholarships, supports the expansion of student internships and 
strengthens the Kingsborough community across the 
generations.  As the only community college in Brooklyn, 
Kingsborough takes its role as a community partner seriously. 
During the post-Hurricane Sandy days, it served as a staging 
ground, logistics and distribution center for aid and assistance. 
The college is a community anchor, providing a meeting place 
for civic engagement and the enjoyment of the arts. On Stage at 
Kingsborough has accommodated world-class performers 
including Tony Award winners.   
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MEMBERSHIPS 
The college is a member of the American Association of Community Colleges (AACC), the American Association of 
Hispanics in Higher Education (AAHHE), the American Council on Education (ACE), the Association of American 
Colleges and Universities (AAC&U), the Brooklyn Chamber of Commerce, the Community College Humanities 
Association (CCHA), the Council for Advancement and Support of Education (CASE), the Council for Higher 
Education Accreditation (CHEA), the League for Innovation in the Community College, Leader College for the 
Achieving the Dream National Reform Network, the New York Community College Association of Presidents 
(NYCCAP), and the Middle States Commission on Higher Education. 

The CITY UNIVERSITY OF NEW YORK (CUNY)  
The City University of New York is the nation’s leading urban public university. Founded in 1847, CUNY counts 13 
Nobel Prize and 23 MacArthur (“Genius”) grant winners among its alumni.  CUNY students, alumni and faculty have 
garnered scores of other prestigious honors over the years in recognition of historic contributions to the 
advancement of the sciences, business, the arts and myriad other fields. The University comprises 24 institutions: 
11 senior colleges, seven community colleges, William E. Macaulay Honors College at CUNY, CUNY Graduate 
Center, CUNY Graduate School of Journalism, CUNY School of Law, CUNY School of Professional Studies and CUNY 
Graduate School of Public Health and Health Policy. The University serves more than 272,000 degree-seeking 
students. CUNY offers online baccalaureate and master’s degrees through the School of Professional Studies. 



9 KINGSBOROUGH COMMUNITY COLLEGE – WHERE DREAMS BEGIN 

THE PRESIDENT 
The Board of Trustees of the City University of New York and the Presidential Search Committee invite nominations 
and applications for the position of President of Kingsborough Community College of The City University of New 
York.  

The President serves as the chief academic and administrative officer of the college, reporting to the Chancellor 
and working within the policies set by the CUNY Board of Trustees. The primary responsibility of the President is to 
provide leadership to the college community to both conserve and enhance the education program. That 
responsibility encompasses ensuring the quality of the faculty and academic leadership, the preparation of the 
college budget and allocation of monies, preparation and implementation of the College Master Plan, general 
management of clerical, custodial and professional administrative staff and many other duties. 

• Opportunities for Leadership

Building on achievements and strengths: KCC has a history of successfully helping underprivileged, diverse and 
immigrant students achieve academic and career success. It has demonstrated the power of CUNY’s mission of 
student access and academic excellence. Through its partnerships with the state, city, and borough, and with the 
help of its graduates, it has made significant contributions to the vibrancy of the business, civic and cultural life of 
Brooklyn and New York City.  As a comprehensive community college, offering both liberal arts and career 
associate degrees and a robust adult and continuing education program, KCC has a faculty and staff known for its 
high quality and innovative programs to advance and support students. Its retention, graduation and transfer rates 
are high in comparison with its peers.   KCC’s reputation for its strong support of students is confirmed and 
appreciated by its students, who join the faculty in seeing KCC’s “student focus” as a fundamental value of the 
institution.  The engagement of faculty and staff with students both in and out of the classroom is the basis of a 
vibrant campus life with a sense of real community.  

Setting strategic priorities with the campus and the community: The Kingsborough president will have an 
opportunity to initiate a conversation with the campus and community about strategic priorities. Such a 
conversation will be welcomed by the greater Kingsborough community as an opportunity to collaborate with its 
new leader and develop a shared vision for the future. With new leadership at CUNY and a very dynamic higher 
education landscape, there are both internal and external issues to be explored. All constituencies seek an 
articulate advocate who can be “the face of the institution” while understanding their particular values. A strategic 
conversation would include a broad array of academic, programmatic, and financial topics.  The faculty, staff and 
students are currently involved in reviewing KCC’s unified governance structure and considering whether change is 
necessary.  Free speech and campus climate issues are challenging for many college campuses across the country 
as diverse political views and identities strain the goal of maintaining open dialog and civility. KCC has experienced 
these challenges and it is likely that strategic conversations would address campus climate, tolerance and diversity. 
In the strategic dialog, the new president has an opportunity to offer collaborative leadership and support to 
faculty, staff and students.  

Navigating change and seizing opportunities for growth, service and excellence: Demographics (a declining 
number of high school graduates), a highly competitive marketplace for students within CUNY and throughout the 
NYC metro area, and KCC’s own graduation/transfer success, has created a compelling need to mount new and 
unique programs both to increase enrollments and meet the emerging need of students.  Yet the resources 
necessary for new program are limited because CUNY funding allocations are enrollment-driven and budget 
reductions often require resource reallocations for current programs. The funding of new facilities and the 
maintenance of existing buildings are also impacted by the overall budget trends and keen competition within the 
system for facilities’ support. Technology is impacting the delivery of programs, student preferences and the needs 
of the business community. The college recognizes the challenges of charting its future course as the higher 
education landscape becomes more competitive and the pace of technological change quickly transforms 
workforce needs. With a history of success in innovation, the faculty and staff seek a creative, collaborative and 
decisive leader to find new opportunities for growth, service and excellence.  
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Expanding external partnerships and diversifying resources: KCC has strong support within the Brooklyn business 
and civic community, which recognizes the college’s important role in training its workforce and educating civic 
leaders. It also has important relationships and partnerships with the State of New York, the City of New York, and 
other educational and nonprofit institutions across the area. The next KCC president will be a key player in 
sustaining these important relationships and being an effective advocate for obtaining the resources the college 
needs to fulfill its mission. Fiscal acumen and good stewardship of resources are essential skills to overseeing a 
budget of KCC’s size and complexity. With budget resources derived primarily from government and tuition, all 
CUNY institutions seek to increase private investment and to diversify their funding sources. The college benefits 
from the philanthropic work of the Kingsborough Community College Foundation, an independent 503 © (3), with 
engaged alumni and board members who assist in raising private funds and growing the endowment to benefit the 
college. The president takes a leadership role in connecting and working closely with the alumni, the KCC 
Foundation and the larger community and advancing the institution through philanthropy.  

• Qualifications and Personal Characteristics:

Kingsborough seeks a proven, collaborative leader with a commitment to and passion for the unique mission and 
multiple roles of a 21st century urban community college, particularly the value placed on promoting access, 
diversity, and economic opportunity. Preferably, s/he should have successful senior management level experience 
in an urban community college, institution of higher learning or organization with strong connections to education. 
The new president should be an effective and exceptionally skilled communicator who will listen to and effectively 
relate to a diverse group of stakeholders as s/he navigates a complex, multi-layered environment.  An earned 
doctorate or professional equivalent appropriate to leading KCC is preferred.   

The next president of Kingsborough Community College will be: 

• An innovative leader, of the highest integrity, with a track record for creative, effective management in
urban settings.

• A respected student-centered advocate who is knowledgeable about student learning and committed to
breaking down barriers and creating successful pathways to education, training employment and life-long
learning.

• Committed to supporting faculty in their teaching, research and scholarship endeavors.
• An individual with deep and abiding commitments to academic freedom, shared governance, meaningful

consultation and transparency within a collective bargaining environment.
• An analytical thinker with an understanding of how technology can support learning, and a record of

support for technological advancements.
• An effective and skilled communicator who listens and has the ability to engage effectively with multiple

and diverse constituencies, including those on campus, at other CUNY campuses, alumni, the community,
and governmental bodies.

• A team builder with an entrepreneurial spirit who can lead change and collaboratively engage and inspire
the campus in advancing innovative programming to strengthen the college and expand its service to the
community.

• An adept leader who is able to successfully navigate complex, multi-layered organizations and political
environments.

• The “face of the campus” at KCC, CUNY, Brooklyn, New York City and beyond who persuasively advocates
for the college’s mission and programs.

• An effective fundraiser who will advance the culture of philanthropy at KCC and actively diversify the
college budget by attracting external funding and strongly advocating for support from city, state, federal
governments.
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The position is available on or before September 1, 2018.  Salary and benefits are competitive.  The review of 
applications will begin in mid-April and submission of applications is encouraged by May 2, 2018 for full 
consideration.   

APPLICATIONS AND NOMINATIONS 

Applicants should send (1) a letter expressing their interest in the position that addresses how they meet the 
Search Committee’s preferred qualifications and the institution’s opportunities for leadership, as described in the 
search profile, (2) their curriculum vitae, and (3) the names and contact information for eight references (two from 
individuals who report to you, two from individuals to whom you report and two each from faculty members, and 
community/business leaders). References will not be contacted without the applicant’s prior permission.   

Nominators are encouraged to send a letter of nomination and, if possible, the nominee’s curriculum vitae. 

All inquiries, nominations, and applications will be held in the strictest confidence. 
Applications and nominations should be sent electronically to: Kingsborough Community College Presidential 
Search at kccpresident@agbsearch.com AND executivesearch@cuny.edu 
AGB Search in Washington, DC is assisting the Kingsborough Presidential Search. Nominators, nominees and 
applicants may contact executive search consultants Ms. Judith Ward at Judith.Ward@agbsearch.com, 
(202) 215-8519 or Dr. Carlos Hernandez at Carlos.Hernandez@agbsearch.com, (201) 850-7881

Please visit Kingsborough Community College on its website at www.kbcc.cuny.edu 

CUNY encourages people with disabilities, minorities, veterans and women to apply. At CUNY, Italian Americans 
are also included among our protected groups.  Applicants and employees will not be discriminated against on the 

basis of any legally protected category including sexual orientation or gender identity.   
EEO/AA/Vet/Disability Employer 

mailto:kccpresident@agbsearch.com
mailto:executivesearch@cuny.edu
mailto:Judith.Ward@agbsearch.com
mailto:Carlos.Hernandez@agbsearch.com
http://www.kbcc.cuny.edu/
WWW.KBCC.CUNY.EDU
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Sample Search Web Page 

https://www.cookman.edu/about_BCU/administration/presidentialSearch/index.html 

  

https://www.cookman.edu/about_BCU/administration/presidentialSearch/index.html
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Sample Job Description 

  



 

 
 

HENRY FORD COLLEGE PRESIDENT 
 
Henry Ford College (HFC) invites nominations, applications, and expressions of interest for the 
position of President. Founded in 1938 as Fordson Junior College, HFC has developed and expanded its 
mission over the ensuing decades, and seeks a leader who will continue the momentum of growth that 
has established the College as an active leader in workforce training and higher education attainment 
for the citizens of Dearborn, Michigan, and the surrounding communities. 
 
Accredited by the Higher Learning Commission (HLC), HFC is a comprehensive public college serving 
more than 20,000 students annually in southeast Michigan. It is dedicated to preparing students for 
the rapidly changing world and workplace by offering more than 120 associate degree, career, and 
university transfer programs. Additionally, HFC offers a bachelor of science degree in Culinary Arts, as 
well as numerous articulation agreements with university partners. HFC specializes in customized 
training for business and industry. Students can transfer to a 4-year college or university, or they can 
enter the workforce directly. 
 
In 2014, HFC established a University Center with three university partners: Eastern Michigan 
University, Sienna Heights University, and Madonna University. The College expects to enter into 
partnership agreements with several more Michigan-based universities in order to offer students 
greater opportunities for upper-level undergraduate and graduate programs in the near future.  
 
Henry Ford College’s mission is to transform lives and build better futures by providing an outstanding 
education. As a student-centered, evidence-based college, HFC’s success is measured by the success of 
its students. The College empowers learners through nurturing the development of independent, 
critical, and creative thinking, and it embraces diversity, inclusion, understanding, and acceptance to 
prepare learners to succeed in a global society. Henry Ford College anticipates and responds to the 
needs of its stakeholders, exceeds their expectations, and serves the public good. 
 

QUALIFICATIONS FOR HENRY FORD COLLEGE PRESIDENT 
 

Henry Ford College seeks a visionary, entrepreneurial, and inspirational leader to nurture a culture of 
student success and foster a tradition of innovative educational and training excellence. The successful 
candidate will be one whose education, experience, achievements, and personal characteristics most 
closely fit the College’s leadership opportunities. He or she must be an innovative thinker with the 
ability to develop, communicate, and implement new ideas in an environment that cherishes the 
traditions of shared governance. He or she must possess an understanding of excellent teaching, 
scholarship, a collaborative leadership style, an appreciation for the importance of community 
engagement and entrepreneurial business skills to achieve growth in an increasingly competitive 
environment, and a demonstrated history of sound fiscal management and successful fundraising. 



For more information about Henry Ford College and the Presidential Search, please visit 
hfcc.edu/presidential-search. 
 
To review the Presidential Search Profile: http://agbsearch.com/searches/president-henry-ford-
college. 

 
NOMINATIONS AND APPLICATIONS 

 
The Presidential Search Advisory Committee will begin review of applications immediately and will 
continue to work until an appointment is made. To assure full consideration, interested applicants 
should submit, by January 15, 2018, a letter of interest, curriculum vitae, and the names, email 
addresses, and phone numbers of five references. References will not be contacted without prior 
authorization from the applicant.  
 

Applications should be sent electronically (MS Word or PDF) to: 
HenryFordCollegePres@agbsearch.com 

 
Please direct nominations and inquiries to: 
 
Carlos Hernandez, Ph.D. 
Executive Search Consultant, AGB Search 
carlos.hernandez@agbsearch.com 
201.850.7881 
 
 

The College is committed to equal employment and educational opportunities regardless of a person’s 
age, race, color, religion, marital status, sex/gender, pregnancy, sexual orientation, gender identity, 

gender expression, gender transitioning, height, weight, national origin, disability, perceived disability, 
political affiliation, familial status, veteran status, genetics, or other characteristic protected by law in all 

College programs, services, activities, employment and advancement, including without limitation 
educational admissions practices, and access to, equitable treatment or employment compensation and 

benefits as required by state and federal laws. In accordance with state and federal law and local 
ordinances, the College prohibits and will not tolerate any form of discrimination. 

  
 
 
 
 
 

 
 
 

 

http://agbsearch.com/searches/president-henry-ford-college
http://agbsearch.com/searches/president-henry-ford-college
mailto:HenryFordCollegePres@agbsearch.com
mailto:carlos.hernandez@agbsearch.com
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PRESIDENT 
KINGSBOROUGH COMMUNITY COLLEGE, CUNY

BROOKLYN, NEW YORK
The Board of Trustees of The City University of New York (CUNY) and the Presidential Search Committee 
invite nominations and applications for the position of President at Kingsborough Community College, 
CUNY, the only community college in Brooklyn, New York.  Kingsborough Community College (KCC) 
seeks a proven, collaborative leader who embraces its commitment to access, equity and student success and 
advances the innovative pathways to higher education, career and economic advancement needed by the diverse 
communities it serves. 

Kingsborough, a comprehensive two-year college providing both liberal arts and career education, offers 50 
associate degree and certificate programs enrolling over 12,000 degree-seeking students, plus an additional 3,639 
students enrolled in College Now, a nationally acclaimed transition-to-college program which it pioneered.  
KCC maintains one of the most comprehensive adult and continuing education programs in New York City, 
delivering occupational, academic, and personal development to over 20,000 students from age 6 to 70+.  The 
college has a full-time faculty of 343, 583 part-time faculty and almost 1,500 total staff.  KCC’s 2016-2017 
annual operating budget was $144.8 million, mostly funded through the New York City tax-levy appropriations 
and student tuition and fees. Over the past five years, the fundraising efforts of the Kingsborough Community 
College Foundation in partnership with the alumni community have exceeded $10.4 million in contributions.

Kingsborough is also nationally recognized for the number of degrees conferred, the high percentage of its 
graduates who continue their studies and for program innovation. It was named a finalist-with-distinction for 
the 2013 Aspen prize for Community College Excellence as one of the top four community colleges in the 
nation.  As an Achieving the Dream leader college since 2015, Kingsborough takes pride in the impact of its 
array of programs to advance access to higher education, equity and student success. Located on a beautifully-
sited 71-acre campus along the waterfront in Brooklyn’s Manhattan Beach neighborhood, Kingsborough is a 
major presence in the bustling Borough of Brooklyn, serving as the borough’s community partner, academic 
and cultural hub and economic driver. KCC reflects the very rich diversity of the city; there isn’t a racial, ethnic, 
religious or cultural group not represented and one can hear over 70 languages spoken on campus.

The President serves as the chief academic and administrative officer, reporting to the Chancellor and working 
within policies set by the CUNY Board of Trustees. The position is available on or before September 1, 2018.  
Salary and benefits are competitive.  The review of applications will begin in mid-April and submission of 
applications and/or nominations are encouraged by May 2, 2018 for full consideration, although applications 
are accepted until an appointment is made.

The preferred qualifications of the next president will include: an earned doctorate or professional equivalent; 
experience at the senior management level in an urban community college, institution of higher learning or 
organization with strong connections to education; accomplishments as a student advocate, who values teaching, 
scholarship, career training and life-long learning; demonstrated effectiveness as a skilled communicator who 
listens to and effectively relates to a diverse group of stakeholders; success in navigating complex, multi-layered 
organizations and political environments; experience working with collective bargaining units; a capacity to 
lead strategic conversations, inspire innovation and implement change; and the ability to partner with diverse 
stakeholders to attract support and diversify resources.    

Nominees and prospective candidates are encouraged to review the Kingsborough Presidential Search Profile for 
additional information about preferred qualifications for the position and opportunities for leadership prior to 
submitting their applications. The search profile is available at www.kbcc.cuny.edu and www.agbsearch.com
Applications and Nominations: Applicants should send (1) a letter expressing their interest in the position 
that addresses how they meet the Search Committee’s preferred qualifications and the institution’s opportunities 
for leadership, as described in the search profile, (2) their curriculum vitae, and (3) the names and contact 
information for eight references (two from individuals who report to you, two from individuals to whom you 
report and two each from faculty members, and community/business leaders). References will not be contacted 
without the applicant’s prior permission.  

Nominators should send a letter of nomination and, if possible, the nominee’s curriculum vitae.  All inquiries, 
nominations, and applications will be held in the strictest confidence.

Applications and nominations should be sent electronically to: Kingsborough Community College 
Presidential Search at kccpresident@agbsearch.com AND executivesearch@cuny.edu
AGB Search in Washington, DC is assisting the Kingsborough Presidential Search. Nominators, nominees 
and applicants may contact executive search consultants Ms. Judith Ward at Judith.Ward@agbsearch.com, 
202-215-8519 or Dr. Carlos Hernandez at Carlos.Hernandez@agbsearch.com, 201-850-7881. 

CUNY encourages people with disabilities, minorities, veterans and women to 
apply. At CUNY, Italian Americans are also included among our protected groups.  

Applicants and employees will not be discriminated against on the basis of any 
legally protected category including sexual orientation or gender identity.  

EEO/AA/Vet/Disability Employer
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Sample Interim Report to Committee 
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       Date 
 
MEMORANDUM 
 
TO:  Members of the Union College Board of Trustees 
 
FROM: Donald G. Lane, Chair, Presidential Search Committee 
 
SUBJECT: Search Update 
 

As you are aware, the retirement of President Edward D. de Rosset has necessitated the 
search for the 18th president of the College.  The search is now underway and I am writing to 
provide a report on the committee’s progress and plans and to ask for your assistance.  You will 
remember that the Board of Trustees is represented on the committee by Don Calitri, Annette 
Reed, Jane Skidmore, and myself, along with Paul Isaacs and Steve Rhodes serving ex-officio. 
 

The search committee met on Sunday, December 4, to discuss and revise the search 
profile draft prepared by our consultant, AGB Search, Inc. of Washington, DC.  This report 
resulted from research completed by Dr. Bruce T. Alton and supplemented by his three day visit 
to the campus on November 13-15. 

 
Using the search profile as a working document, we developed a list of leadership 

characteristics which we believe will be important for the president to possess.  The search 
profile finalized by the committee is available on-line and can be accessed at 
www.unionky.edu/presidentialsearch.   As you consider the leadership characteristics found 
within the profile, I would urge you to suggest people you know who could serve effectively as 
Union’s next president. Please forward their name(s) to me at Unionpres@agbsearch.com, and I 
will write to them immediately.  You also may refer names to Dr. Alton at AGB Search, who can 
be reached by phone at 202/262-8250 or by e-mail at bta@agbsearch.com.  The search committee 
is well aware the success of our search depends on the involvement of all members of the Union 
community.  By nominating strong candidates, you can be immediately and critically involved in 
the search process. 
 

Over the next two months, we will generate the candidate pool through nominations 
received from you, national education and foundation officials, other colleges and universities, 
friends of the college, advertising in six national on-line publications, and the work of our 
consultant.  In February we will begin to narrow the candidate pool, moving toward a time in late 
March when finalist interviews will be held. 
 

The search is off to a very good start.  I will write to you again as we enter subsequent 
stages of the process. 
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Sample Candidate Application Package 
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N.B.  As the search begins it is helpful to provide a copy of the following memo to the 
individual providing administrative support on the campus.  This provides ample time 
to collect the materials to be sent to the candidates at various stages of the search, 
particularly as candidates are selected for neutral site interviews and campus visits.  
Because it is critical to send these as time-sensitive materials, you will note that specific 
dates are suggested when they must be ready for mailing.  

 
 

INFORMATION PACKETS FOR PRESIDENTIAL CANDIDATES 
UNION COLLEGE 

  
A. Notes on the information packet 
 

1. There are three fundamental assumptions underlying the provision of 
information to a candidate for president: 

 
a. A well-informed candidate will have additional information on which 

to make an enlightened decision; 
 

b. The top candidates must often be sold on the opportunity; 
 

c. The information that is presented must be balanced and accurate. 
 

2. The amount of information provided will increase as the number of candidates 
is narrowed.  At the outset, all persons asked to make nominations, those 
nominated, and those who apply should be provided, at a minimum, with a 
copy of the presidential search profile that provides a general overview of the 
institution.  As the candidate pool is narrowed, additional information should 
be provided for those remaining as active candidates. 

 
3. The search committee should provide documents that will offer a reasonably 

comprehensive picture of the institution and its environment. 
 

4. Serious candidates in the final stages of the selection process should be 
provided with detailed information concerning financial matters, personnel 
policies, long range planning, fund raising activities, and so on.  Full 
disclosure should be constrained only by the most critical needs for 
confidentiality. 

 
B. The following are recommended materials to be provided to candidates remaining in 

the search at each major phase: 
 

1. All candidates and nominators 
 

a. The Presidential Search Profile 
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2. All candidates invited to neutral site interviews.  Please have 8 sets of these 

materials ready for express mailing immediately following the search 
committee meeting scheduled for the week of February 19.   

 
       a. Catalogue(s) 
 

b. Selected admissions brochures 
 

c. The strategic plan  
 
d. Annual report of the president 

 
e. Governance documents  

 
f. Summary budget information 

 
g. Fund-raising brochures  

 
h. Copies of reports completed by professional consultants in the 

preceding three years 
 

i. The presidential search profile 
 

j. An organizational chart 
 

k. A roster and brief biographical sketch of search committee members 
 

l. A brochure from the local Chamber of Commerce or its equivalent 
about the greater Barbourville community 

 
3. All candidates invited to final interviews (in addition to those noted above)  

Please have three sets of these materials ready for express mailing 
immediately following the meeting of the presidential search committee 
scheduled for the week of March 4. 

 
a. Copy of audited financial statement for fiscal year most recently 

completed 
 

b. Recent copies of alumni magazines/publications 
 

c. Recent copies of the student newspaper 
 
d. The most recent regional accreditation visit team report (NOT the 

institution’s self-study), if conducted within the last five years 
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e. Names, occupations, and addresses of members of the board of trustees 

 
f. The institutional Fact Book 
 
g. Additional brochures and materials on the community and region 
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Introduction1 
 

What began as a passion and grew into a company over 25 years ago is providing today’s 
college leaders and their Search committee’s with dependable academic search consulting 
services.  Pauly Group, Incorporated is a national group of former college, university, and 
other professionals, who have united to advance administrative excellence in community 
and technical colleges through diversity and gender equity.  It is our objective to provide 
comprehensive search support in an ethical and cost-effective manner while remaining 
impartial and transparent to the process. 
 
Pauly Group, located in Springfield, Illinois, is a Corporation S and consists of two full time 
employees, ten 1099 research consultants, two search consultants, two company directors, 
and a Board Chair.  Day-to-day operations involve the President, Search Consultants, 
Research Consultants, and Office Staff. 
 
Pauly Group is in compliance with all state and federal tax payments and regulations, and 
has no debt with any banks or the government.  Pauly Group was organized in 1990 and 
incorporated in 1997.   We are fully insured and carry adequate Errors and Omissions 
insurance for searches conducted.   
 
Since our founding in 1990, Pauly Group has provided search services to community and 
technical colleges seeking expertise in their senior administrative searches.  Pauly Group 
consciously chooses to work exclusively with community and technical colleges.  It is our 
objective to provide comprehensive search support in an ethical and cost-effective manner 
while remaining impartial and transparent to the process. 
 
Key contact information is as follows: 

Angela Provart, President 
3901 Wood Duck Drive, Suite E 
Springfield, IL 62711 
(Off.) 217-241-5400 
(Cell) 217-836-6116 
aprovart@paulygroup.com 
www.paulygroup.com 
@paulygroupinc 
LinkedIn – Pauly Group 
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Project Staffing 2 
 
Angela Provart, Pauly Group President and CEO, will lead all aspects of the project.  From start to 
finish, complete and timely support is provided to the college leadership, search chair and committee 
members. 

Angela holds a Master of Arts in Organizational Communication from University of Illinois; 
Bachelors of Arts in Communication and Psychology from McKendree University, and has 
been with the group since 1996.  She controls, directs, and evaluates all activities of the firm.  
Ms. Provart also serves as the key contact for all college projects and coordinates the behind-
the-scenes work of the staff and Research Consultants.  Angela’s full bio is included. 

Rebecca Albertini, Vice President of Operations, who has been with the firm for 12 years 
manages the day-to-day work of the Research Consultants who will be involved in 
recruitment efforts and candidate referencing.  Rebecca’s full bio is included. 

Sue Carline, Operations Administrator, is responsible for providing day-to-day support for 
Pauly Group professional staff and client colleges.  Sue comes from a career in Commercial 
Insurance where she served in several Human Resources and Operations management and 
executive level roles. 

Subcontracting is employed only to provide personal credit and criminal background checks 
when Pauly Group is contracted to provide referencing services.  Pauly Group works closely 
with a national investigative firm with the appropriate credentials and necessary licenses to 
access local, regional, state, and federal law enforcement and credit data bases. 
 
 

Organizational Chart 
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Primary Search Consultant 
Angela Provart  
President, Pauly Group, Inc. 
aprovart@paulygroup.com 
217/241-5400 

Angela Provart is president and chief executive officer of Pauly Group, Inc.  She holds a Master of 
Arts in Organizational Communication from University of Illinois; Bachelors of Arts in 
Communication and Psychology from McKendree University, and has been with the company 
since 1996.  Her Ph.D. in Organizational Leadership from University of Chicago will be completed 
in January, 2019.  She directs and evaluates all activities of the firm.   

Ms. Provart joined Pauly Group as Projects Assistant in 1996 and was promoted to Operations 
Manager in 1998, Director of Operations in 1999, Vice President in 2002, and Managing Principal 
in 2003.  She became President in April, 2004. 

During her tenure, Ms. Provart developed and introduced a feedback system which monitors 
organization quality and service, developed the Interim Assistance program in response to 
market requests, overhauled and greatly enhanced the recruiting program as well as refined and 
streamlined the referencing process, and updated the Pauly Group website to be more 
interactive for client colleges and candidates alike. 

Ms. Provart is a graduate of the National Institute for Leadership Development, and the Asilomar 
(California) Leadership Program.  She is also a member of the Association of Community College 
Trustees, the American Association of Community Colleges, the Asilomar (California) Women's 
Leadership Conference, Leaders, American Association of Women in Community Colleges, and 
the Midwestern Women's Leadership Conference.  In addition, Ms. Provart is a member in the 
Springfield, IL chapter of the Human Resource Management Association, as well as other local 
community groups.   

Since 2010, she has served as an active member the Board of American Association of Women in 
Community Colleges.  She received the Carolyn Desjardins CEO of the Year Award in 2015.   

Ms. Provart also maintains a highly active, national presence as a speaker and panelist.  She 
participates in candidate unpaid training sessions and workshops for various organizations at 
annual conventions and regional conferences.  The organizations include the Asilomar 
(California) Women's Leadership Conference, Leaders, American Association of Women in 
Community Colleges, American Council on Education, the Midwestern Women's Leadership 
Conferences, and the Lakin Institute.3  Locally, in Springfield, Illinois, she is an active volunteer 
with a homeless shelter, Helping Hands, a Committee Chair for the Parent-Teacher Organization, 
and a participant on the Patient Advisory Board for Springfield Clinic. 

3 RFP 4.01.h 
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Vice President, Operations 
Rebecca Albertini  
rebeccaa@paulygroup.com 
815/521-1593 

 

 

Rebecca Albertini, Vice President of Operations, leads a team of Research Consultants 
involved in contacting potential applicants and nominators to produce diverse candidate 
pools for our client colleges and conduct reference investigations and reports for final 
candidates.  In addition, she also acts as a Search Consultant providing full search services. 

The minimum requirements for Pauly Group consultants are as follows: 

• Passion for the unique mission of Community and Technical Colleges. 
• Former professional on a Community and/or Technical College Campus or other 

higher education institution. 
• Master’s Degree from an accredited University; many of the Pauly Group consultants 

possess Doctorate Degrees. 
 

Rebecca holds a Masters of Business Administration from the University of Illinois at 
Springfield and a Bachelor of Business Administration from the University of Illinois at 
Springfield.  She is currently working toward a PhD in Business Psychology at the Chicago 
School of Professional Psychology.  Rebecca also holds a certification as a Professional in 
Human Resources (PHR). 
 
Rebecca has been with the firm since 2006.  She first joined the firm as a Research Consultant, 
and she was promoted to Project Manager in 2012.  She directs the efforts of Research 
Consultants who carry out the referencing and recruiting calls.  Rebecca has been the 
primary trainer for Research Consultants since 2010.   
 
Ms. Albertini communicates directly with college personnel who request references for 
candidates.  She works with colleges to craft position specific questions and discuss potential 
college concerns.  In addition, Rebecca communicates the referencing processes to 
candidates, and follows up with college personnel regarding the referencing findings. 
 
Prior to joining Pauly Group, Ms. Albertini served as Assistant to the Director/Secretary to 
the Board and Human Resource Officer for the Illinois Century Network, which was a project 
operating under the Illinois Board of Higher Education.  She was the Coordinator of Human 
Resources and Special Projects at Springfield College in Illinois, and she has also served as a 
Human Resources Manager in the corporate environment. 
 
  

mailto:rebeccaa@paulygroup.com
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Strengths and Experience4 
 
Communication Practices 

One of the strengths of Pauly Group is communication - with the college leadership, 
the search committee, the search liaison, other college constituents, and the 
candidates.   
 
Effective communication is accomplished in a number of ways.  Regular project 
updates are given to college leaders. The group president communicates by 
telephone, e-mail and facsimile on a regular basis, at least weekly, with the college 
leaders and the search committee chair. 
 
During referencing, semifinal and final candidates are given updates on their status 
in the search.  In addition, each candidate’s enthusiasm for the search is assessed and 
encouraged, with levels of interest carefully monitored throughout the selection 
process. 
 

Pauly Group’s Commitment to Inclusion5 
Since its founding, all of our services have been open, unbiased, and provided a level 
playing field for all candidates.  Ms. Provart is an active participant in many 
organizations which has enabled her to establish a wide and diverse network of 
recruiting resources.  Pauly Group maintains a database inclusive of minority and 
female candidates.  To date, our searches have resulted in the hiring of 32 percent 
people of color, 60 percent women, and 40 percent Caucasian males.   
 
Pauly Group will not participate in a process to select a predetermined individual or 
a candidate of a particular race or gender.  However, as the above statistics clearly 
demonstrate, Pauly Group protocols and procedures result in diverse, inclusive 
candidate pools and final hires who are the best of national fields. 

 
Confidentiality Policy  

All Pauly Group members are pledged to honor the confidentiality of our client 
colleges, search committees and candidates.  The search committee, in accepting the 
formal charge from the college leadership, also agrees to abide by formal 
confidentiality policies established by the college.   

 
Guarantees6 

Pauly Group is committed to our work and guarantees its success.  We have not had 
any failed searches. 

                                                           
4 RFP 4.01.c 
5 RFP 4.01.e 
6 RFP 4.01.d, f and g. 
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If Northwestern Michigan College is unable to identify a candidate of choice for the 
Presidency within the initial timeline, we will continue the search process until a 
successful appointment is made. Furthermore, if the candidate appointed leaves 
office any time during the first year, we will return to assist in a follow-up search on 
an expenses-only basis. 

 
Completed Projects 

Since 1990, Pauly Group has assisted in senior administrative searches for hundreds 
of community and technical colleges, and other higher education organizations.  Pauly 
Group consciously chooses to work exclusively with community and technical 
colleges.   

 
Executive Coaching and Mentoring 

In order to add to the success of the newly selected Administrator, Pauly Group 
provides a range of services that may be made available to your college.   
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References7 
 

College: North Central Michigan College  
Address: 1515 Howard Street 
City, State & Zip: Petoskey, MI  49770-8717 
Contact 
Person/Title: 

Phil Millard; Chairman, Board of Trustees; Presidential Search 
Committee Chair 

Telephone: (231) 838-0505 
Email: philmillard53@gmail.com 

Service / Dates: Comprehensive Presidential Search Service 
10/2017 – 05/2018 

Successful 
Candidate: Dr. David Finley 

 
 

College: Lake Michigan College 
Address: 2755 E. Napier Avenue 
City, State & Zip: Benton Harbor, MI 49022 
Contact 
Person/Title: 

Mary Jo Tomasini; Board of Trustees Chair; Presidential Search 
Committee Chair 

Telephone: 269-208-6061 
Email: mjtomasini@competitive-edge.net 

Service / Dates: Comprehensive Presidential Search Service 
08/2016 – 02/2017 

Successful 
Candidate: Dr. Trevor Kubatzke 

 
 

College: Mott Community College 
Address: 1401 E. Court Street 
City, State & Zip: Flint, MI  48503 
Contact 
Person/Title: Mr. Michael Freeman, Trustee; Co-chair of Search Committee;  

Telephone: 810-962-9153 (Cell) 
Email: mfreeman225@comcast.net 

Service / Dates: Comprehensive Presidential Search Service 
01/2014 – 07/2014 

Successful 
Candidate: Dr. Beverly  Walker-Griffea 
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Project Experience 
 
Completed Projects8 

Since 1990, Pauly Group has assisted in senior administrative searches for hundreds of 
community and technical colleges, and other higher education organizations.  Below are the 
colleges that represent our work in the last five years.  A more exhaustive list is available. 
 

Alphabetical Listing of Client Colleges 
Last Five Years 

Adirondack Community College/SUNY, Queensbury, NY 
** Presidential Search.  Various Recruiting and Referencing Projects (Senior Level Positions) 

Aims Community College, Greeley, CO 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Anoka-Ramsey Community College, Coon Rapids, MN 
** Presidential Search. Various Recruiting and Referencing Projects (Mid and Senior Level 
Positions) 

Blackhawk Technical College, Janesville, WI 
** Presidential Search. 

Black Hawk College, Moline, IL 
** Presidential Search 

Borough of Manhattan Community College/CUNY, New York City, NY 
Various Referencing Projects (Mid and Senior Level Positions) 

Bronx Community College/CUNY, Bronx. NY 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Brookdale Community College, Lincroft, NJ 
** Presidential Search; Full Search for Vice President for Academic Affairs; Various 
Referencing Projects (Mid and Senior Level Positions) 

Bunker Hill Community College, Boston, MA 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Chesapeake College, Wye Mills, MD 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Clackamas Community College, Oregon City, OR 
Various Referencing Projects (Mid and Senior Level Positions) 

College of Lake County, Grays Lake, IL 
** Presidential Search  
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Alphabetical Listing of Client Colleges 
Last Five Years 

Community College of Allegheny County, Pittsburg, PA 
Referencing Project (VP of Workforce Development) 

Corning Community College/SUNY, Corning, NY 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Cumberland County College, Vineland, NJ 
Database Rental and Referencing Project (Vice President for Administration) 

Cuyahoga Community College, Cleveland, OH 
Recruiting Projects (Campus President and Senior Level Positions) 

Dakota County Technical College, Rosemount, MN 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Danville Area Community College, Danville, IL 
Referencing Projects (President and Chief IT Officer) 

Delgado Community College, New Orleans, LA 
Reference Project (Assistant Vice Chancellor for Human Resources) 

Delta College, University Center, MI 
Full Search for Vice President for Academic Affairs 

Elgin Community College, Elgin, IL 
Recruiting Project (Dean of Nursing) 

Finger Lakes Community College, Canandaigua, NY 
Full Search for Provost/VP of Academic & Student Affairs 

Greenfield Community College, Greenfield, MA 
Various Referencing Projects 

Harrisburg Area Community College, Harrisburg, PA 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Holyoke Community College, Holyoke, MA 
** Presidential Search  

 Inver Hills Community College, Inver Grove Heights, MN 
 Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Ivy Tech Community College, Indianapolis, IN 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Jamestown Community College/SUNY, Jamestown, NY 
** Presidential Search; Referencing Project (President), Database Rental 
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Alphabetical Listing of Client Colleges 
Last Five Years 

Joliet Junior College, Joliet, IL 
Various Recruiting and Referencing Projects 

Kansas City Kansas Community College, Kansas City, KS 
** Presidential Search 

Kellogg Community College, Battle Creek, MI 
Recruiting Project (Dean of Arts and Sciences) 

Lake Michigan College, Benton Harbor, MI 
** Presidential Search. 

Lake Superior College, Duluth, MN 
** Presidential Search.  Various Recruiting and Referencing Projects (Mid and Senior Level 
Positions) 

Lakeshore Technical College, Cleveland, WI 
** Presidential Search. 

Laramie County Community College, Cheyenne, WY 
Various Full Searches and Referencing Projects (Mid and Senior Level Positions) 

MacMurray College, Jacksonville, IL 
Database Rental, Recruiting for Mid/Senior Level Positions 

Macomb Community College, Warren, MI 
Recruiting/Referencing (Provost/VP) 

Marion Technical College, Marion, OH 
** Presidential Search; Referencing Projects 

Mass Bay Community College, Wellesley Hills, MA 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Mercer County Community College, Trenton, NJ 
** Presidential Search.  Various Recruiting and Referencing Projects (Mid and Senior Level 
Positions) 

Metropolitan Community College, Omaha, NE 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Middlesex Community College, Bedford, MA 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Middlesex County College, Edison, NJ 
Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Mohawk Valley Community College/SUNY, Utica, NY 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 
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Alphabetical Listing of Client Colleges 
Last Five Years 

Montgomery College, Rockville, MD 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Mott Community College, Flint, MI 
** Presidential Search.  Various Recruiting and Referencing Projects (Mid and Senior Level 
Positions) 

Mount Wachusett Community College, Gardner, MA 
Recruiting Project (Dean of Admissions) 

Normandale Community College, Bloomington, MN 
** Presidential Search.  Various Recruiting and Referencing Projects (Mid and Senior Level 
Positions) 

North Central Michigan College, Petoskey, MI 
** Presidential Search 

Northeast Higher Education District, Virginia, MN 
Database Rental 

Northern Essex Community College, Haverhill, MA 
** Presidential Search.  Various Recruiting and Referencing Projects (Mid and Senior Level 
Positions) 

Northern Wyoming Community College District, Sheridan, WY 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Northwest Community College, Powell, WY 
Recruiting Project (Vice President for Administration) 

Oakland Community College District, Bloomfield Hills, MI 
** Presidential Searches.  Various Recruiting and Referencing Projects (Senior Level 
Positions) 

Ocean County College, Toms River, NJ 
Recruiting Project (Two Dean positions) 

Onondaga Community College/SUNY, Syracuse, NY 
Recruiting Project (Provost) 

Owens Community College, Toledo, OH 
Recruiting/Referencing Projects (Mid and Senior Level Positions)  

Pima County Community College District, Tucson, AZ 
** Campus Presidential Searches.  Various Recruiting Projects (Senior Level Positions) 

Pitt Community College, Winterville, NC 
Recruiting Project (VP for Student Development) 

Prairie State College, Chicago Heights, IL 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 
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Alphabetical Listing of Client Colleges 
Last Five Years 

Quinebaug Valley Community College, Danielson, CT 
Various Referencing Projects (Senior Level Positions) 

Raritan Valley Community College, Branchburg, NJ 
Various Recruiting and Referencing Projects (Senior Level Positions) 

Rochester Community & Technical College (MNSCU), Rochester, MN 
** Presidential Search 

Solano Community College, Fairfield, CA 
Various Referencing Projects (Mid and Senior Level Positions) 

South Louisiana Community College, Lafayette, LA 
Recruiting Project (Dean of Nursing/Allied Health) 

South Suburban College, South Holland, IL 
Recruiting Project (Dean of Nursing) 

Southeast Technical Institute, Sioux Falls, SD 
Search Project (VPAA) 

Stark State College, North Canton, OH 
Various Referencing and Recruiting Projects (Mid and Senior Level Positions) 

Thomas Nelson Community College, Hampton, VA 
Various Referencing Projects (Mid and Senior Level Positions) 

Three Rivers Community College, Poplar Bluff, MO 
Recruiting Project (Dean of Continuing Education ) 

Tidewater Community College, Norfolk, VA 
Various Referencing Projects (Mid and Senior Level Positions) 

Ulster County Community College/SUNY, Stone Ridge, NY 
Various Referencing Projects (Mid and Senior Level Positions) 

Washtenaw Community College, Ann Arbor, MI 
Various Recruiting and Referencing Projects (Mid and Senior Level Positions) 

Western Technical College, Lacrosse, WI 
Recruiting Project (Vice President for Academic Affairs) 

Westmoreland County Community College, Youngwood, PA 
Recruiting Project (Vice President of Academic Affairs and Student Services) 

 
Updated November, 2018 
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Services / Methodology 
Project Overview 
Search Preparation  

• Provide guidance to the Board from beginning of search to presidential transitioning 
process 

• Develop search timeline 
• Provide clear and consistent status reports (provided verbally and by email) 
• Advise on development of search committee & coordinate meeting schedules 
• Collaborate with the Board, develop position profile (includes minimum qualifications, 

desired characteristics, challenges, and opportunities) 
o Conduct discussions with internal and external stakeholders in order to gain 

insight on the needs of the college 
o Provide details of search process to internal and external stakeholders  

Applicant Recruiting  
• Coordinate advertising for the position  
• Utilize social media for applicant recruiting 
• Organize the maintenance of search page on college website  
• Develop electronic position announcement and distribute to targeted audiences 
• Conduct nearly 1,000 telephone calls to proactively recruit applicants 
• Identify candidates with diverse backgrounds through personal recruitment, social 

media, and advertising 
• Receive all applicant application materials and post to Pauly Group secure website for 

committee review 
• Prioritize and rank applicants’ qualifications for maximum committee effectiveness 

Board and Committee Assistance 
• Facilitate Board’s development of candidate selection criteria 
• Advise Board/Search Committee on application review and interview techniques 
• Conduct preliminary review of applicant qualifications 
• Provide printed materials with applicant rankings to assist with selection process 
• Lead development of interview questions 
• Facilitate candidate interviews with Search Committee and Board 
• Conduct thorough reference and background investigations on candidates 
• Provide Constituency Group feedback reports following campus interviews 
• Provide written reference reports and coordinate Board discussion on final decision 
• Negotiate contract  between Board and the selected candidate  
• Facilitate plan for presidential transition  

Applicant and Candidate Contact 
• Maintain frequent and effective communication with applicants in order to keep them 

engaged in the process 
• Coordinate and schedule candidate interviews 
• Obtain candidate permission to conduct thorough reference and background 

investigations  
• Notify all nominators and applicants of Board’s final selection 
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Candidate Recruitment Services 
 
The key to a successful search is to attract a wide and diverse candidate pool.  Successful 
candidate recruitment involves five-steps: 
 
 Position Profile Development 
 Print Advertising 
 Database Management and E-Mail Notification 
 Individual Telephone Calls 
 Connect with potential applicants by posting on LinkedIn and Twitter 
 Follow-up Calls for further encouragement to apply 
 
Therefore the purpose of the recruiting process is to generate a large enough pool to include 
a viable number of qualified candidates for the position. 
 
Position Profile Development 
Pauly Group begins all recruiting projects by consulting with the various constituency 
groups on the development of the position profile.  This profile frames the direction of the 
recruiting efforts.   
 
The position profile becomes the keystone for the entire search process. It contains the 
specifics of the position as identified by the campus, the search committee, and the college 
leaders. 
 
Individual Recruiting Calls  
First, a team of Pauly Group Research Consultants is assembled and briefed on the client 
college, community, and position particulars.  Next, up to 1,000 individuals from the Pauly 
Group database are selected for contact by a Pauly Group consultant.  Finally, Research 
Consultants begin to telephone possible applicants and nominators and provide position 
information, search dates, and answer any questions anyone may have about the search.  
Those individuals who have expressed interest in the position are carefully tracked 
throughout the recruiting process.   
 
Screening and Evaluation 
Pauly Group will provide the initial screening of applicants based on the minimum and 
desirable qualifications for the position as outlined in the Position Profile.  In addition, the 
Pauly Group president works regularly with candidates, their references, and nominators, 
and can therefore identify strengths and weaknesses not readily apparent from the paper 
screening.  
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Follow-up Calls  
While the college is receiving applicant packets and the search committee begins reading the 
material, the PGI president works very closely with (1) the consulting team to identify who 
has expressed interest, (2) the college to identify those who have applied, and (3) those 
potential applicants who have expressed interest in the position but have not yet applied.  
All the while, the group president is carefully monitoring the depth and breadth of the 
applicant pool.   
 
As the deadline date for applications nears, follow-up calls are placed to all of those who have 
expressed an interest in the opening.  Additional questions are answered, the deadline date 
is given as a reminder, and applications are encouraged. 
 
Application Receipt Process 
Unless otherwise requested by the client college, all applications are received and 
acknowledged by the Pauly Group staff.  They are prioritized and ranked based on the client 
college’s qualifications and needs and made available to search committees and decisions 
makers for review.  
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Candidate Referencing Services 
 
All reference projects begin with written authorization from the community college for Pauly 
Group to act on behalf of the school, as well as written permission from the candidates to 
conduct reference interviews. 
 
Pauly Group contacts each candidate to review the packet of forms, fully discuss the 
referencing process, and answer any questions.  In addition, an informal interview is 
conducted with each candidate. 
 
It should be noted that candidates have the right to opt out of the reference process, modify 
the release s/he signs, or limit the list of references.  Any requests by the candidate must be 
honored by the Pauly Group.  The college is notified of the requests and Pauly Group 
proceeds as desired by the college and the candidate.  
 
Reference Questions 
For each position referenced, a list of questions is developed for college approval.  Toward 
the beginning of the project, the Pauly Group president develops a list of reference questions.  
Some are specific to the college and the position, but others are questions that have been 
created to draw out information about candidates who might pose detrimental 
consequences to the college if selected.  Once developed, the college contact and/or search 
committee is asked to review the questions and recommend changes. 
 
Once the questions are approved, in-depth interviews are conducted with listed and unlisted 
sources, and a thorough report is prepared for the college. 
 
Final Candidate Reference Report 
For final candidates, eight to 10 telephone interviews are conducted with listed and unlisted 
references and a comprehensive report is prepared. The Pauly Group consultant contacts 
both listed and unlisted academic and community leaders throughout the country who have 
firsthand knowledge of the candidate's professional history. 
 
The Final Candidate Reference Report includes first-person, non-attributed direct responses 
to the interview questions.  The full written reference reports are available to the President 
during the decision making process. 
 
The report is forwarded to the college without suggestions, recommendations, or 
summaries.  Pauly Group is able to provide as much candidate background information as 
possible.  It is critical for the committee and the President to have as much unbiased 
information as is available.  Therefore, written reports, rather than verbal, are used in our 
process.   
 
While Pauly Group supports the college community, we respect the right of each college to 
make their own decisions. 
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Additional Background Services 
Pauly Group has the capacity to facilitate personal credit and criminal background checks.  
Access to credit bureau and criminal files require a special regulatory license as well as 
professional investigative skills.  Therefore, Pauly Group works closely with a national 
investigative firm with the appropriate credentials and necessary licenses to access local, 
regional, state, and federal law enforcement and credit data bases. 
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Comprehensive Search Service 
 
All Comprehensive Search Service projects include the previously described candidate 
recruitment and candidate referencing services.  Moreover, each comprehensive search, 
begins with an in-depth and private interview with the college leadership, committee chair, 
search committee, and affected constituencies.  In addition to obtaining statistical 
information about the college, the current developmental posture of the institution and 
community are discussed, staffing issues are identified, and the ideal candidate 
characteristics are defined. 
 
Search Preparation 
Working with the leader responsible for coordinating the search, the Pauly Group president 
establishes a tentative search calendar and the creation of the search committee is discussed.  
Generally, it is suggested that the search committee should be large enough to represent all 
the various constituency groups but small enough to be manageable.  Ideally the committee 
should have 12 to 15 members plus the committee chair. 
 
The search committee can be comprised of faculty members, administrators, technical and 
support staff, as well as members of the community and students.  In addition, an equal 
number of women and men, as well as long-term employees and new hires can all be 
included.   The racial demographics of the district should also be represented on the search 
committee.   
 
Orientation Meeting 
The comprehensive search program entails three meetings by the group president.  The 
meetings include orientation, semifinal candidate selection, and semifinal candidate 
interview process management.   
 
While the following are examples of possible visit agendas, each college is encouraged to 
suggest ways that the Pauly Group leadership can be most productive while visiting the 
campus.   
 
There are three objectives for the Orientation Meeting. 
 

Institutional Analysis:  Private meetings with the various campus leaders and 
constituency groups are held to identify challenges and opportunities facing the 
successful candidate.   
  
Committee Organization:  Review of the duties and responsibilities of the search 
committee is provided; recommendations to enhance effective communication with 
the constituency groups are discussed, and strategies for discussing who has applied 
without violating candidate confidentiality are provided. 
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Committee Orientation:  The basics of the paper screening process, including the 
identification of personal biases, how to evaluate grammatical or clerical errors and 
how to review nontraditional candidates is discussed.  A search calendar is 
established.  Rules of confidentiality are outlined.  The position profile is begun or 
reviewed and the recruiting process explained. 
 
It is important to the Pauly Group process that the committee is as involved as 
possible in the selection and interview process.  Therefore, screening from applicants’ 
paper submissions is completed by the committee as well as the initial round of 
interviewing.  Pauly Group is present for guidance, direction, and leadership for the 
entire process. 

 
Semifinal Candidate Selection Meeting 
The objective is to work with the search committee to fairly and equitably review all 
applicants, and identify the strongest possible semifinal candidates who meet the current 
and future needs of the college. 
 
The Pauly Group president works regularly with candidates, their references, and 
nominators, and can therefore to identify strengths and weaknesses not readily apparent 
from the paper screening.  There are three visit objectives. 
 

Applicant Review:  Systematically identify the strengths and weaknesses of all 
applicants, providing the committee with additional information, when available. 

 
Candidate Selection:  Following proven group dynamic methods, work with the 
committee to identify the strongest possible semifinal candidates based on the 
position profile. 

 
Interview Preparation:  Work with the committee to develop appropriate interview 
questions that cover all relevant areas of the college in clear, precise language, and 
which a candidate with the appropriate background and experience can reasonably 
answer in the allotted time.  Remind the committee of interview etiquette and legal 
limitations. 

 
Once the semifinalists have been identified and agreed upon, in-person interview logistics 
are handled by the Consultant in concert with staff from the college.  Meeting schedules and 
agendas are prepared and distributed to the committee by the Consultant. 
 
Candidate Interview Management Meeting  
This meeting should ensure the committee is organized and that all members of the 
committee are able to participate.  There are three visit objectives. 
 

Overview of Interview Process:  Discuss with the committee members the process 
of the interview and asking follow-up questions. 
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Review and Candidate Discussion:  Lead the process of thoroughly discussing each 
candidate. 

 
Selection of Finalists:  The Pauly Group leader will facilitate the process while the 
committee evaluates each candidate and selects final candidates who will be invited 
to campus. 

 
The college may choose to interview each finalist in person or by way of videoconference.  
Videoconferencing is recommended for initial interviews because it is less costly than 
accruing candidate travel expenses.  Additionally videoconference interviews add 
confidentiality for candidates during this stage of the search.  They are able to interview with 
the committee, without leaving campus for an extended period of time. 
 
Executive Coaching and Mentoring 
In order to add to the success of the newly selected Administrator, Pauly Group provides a 
range of services that may be made available to your college.   
 
Several different leadership assessment tools are available to Pauly Group consultants, as 
well as the analysis and coaching after college team members have completed the tools. 

 
Also available to the successful candidate is mentoring.  Search Consultants currently on staff 
are available to the newly hired leader for as much or as little mentoring is needed. 
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Northwestern Michigan College 
Presidential Search 
  

 
Sample Search Project Calendar 

 
Following is a proposed timeline for the search.  However, modifications may be made to 

better align with the College’s academic/holiday calendar and constituency groups. 
 

Month 1  Collect Initial Information for Position Profile 
Develop Project Calendar 

 Meetings with Constituency Groups 
Initial Committee Meeting with Search Consultant – Date TBD: 

Review Process, Application Evaluation Process, and Interview 
Questions.  Determine future meeting and interview dates. 

 Finalize Advertising Materials & Profile 
Finalize Project Calendar 
Email and Recruiting Call Lists Developed 

Month 2  
 
 
 

Prepare Electronic Mailings 
Post Profile with Pauly Group associated organizations 
Post Profile on College Website 
Post Profile on Pauly Group Website 
Recruiting Packets to Consultants  

 

 
**Submit Ad. Text to Publications (Electronic Only)—  

Ad placement is at the discretion of the college.  The Chronicle of Higher 
Education, HigherEdJobs.com, or CommunityCollegejobs.com are suggested. 
Please note, it is not necessary to post with all of these. 

Specific Dates TBD: 
• Advertisement(s) Appear 
• Electronic Mailings Go Out 
• Recruiting Calls Begin 

 
 

Recruiting Calls Continue 
Committee Reviews Applicant Pool 
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Month 3 
 

 

 

Recruiting Calls Continue 
Meeting with Angela to Review Applicant Pool—Date TBD 
Committee Reviews Applicant Pool 

 
 
 

Recruiting Calls Conclude 
Recruiting Reports due from Consultants to Pauly Group– TBD 
Committee Reviews Applicant Pool 

 
 

Follow-Up Calls 
Committee Reviews Applicant Pool 

 
 

Monday, XXXXXXXX —Soft Close Date for Applicants  
Committee Reviews Applicant Pool 

 

 
Committee Identifies Semifinalists, Finalize Interview Questions —

Date TBD     
Initial Referencing Begins 

Month 4  Initial Referencing Continues 

 
 
 

Preliminary Reference Reports to Committee 
Interviews with Semifinalists – Dates TBD 
Committee Identifies Final Candidates 

 Final Referencing Begins 

 Final Referencing Continues  

 Final Reference Report to Decision Maker 

Month 5  On-Campus Interviews – Dates TBD 
Gather Feedback from Campus Communities 

 Final Decision, Negotiation, and Hire 

  Selected Candidate Begins Post 

 
 Denotes tasks to be completed by Search Committee or other College Office 
 TBD = To Be Determined 
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Price Proposal9 
 
Pauly Group fees are specifically tailored to our clients’ need for services.  A comprehensive 
search package is typically chosen for a Presidential search.  This will include recruiting, 
referencing, preparation and placement of advertising materials, documents for the 
committee to use in the evaluation of applicants, and the provision of total consulting 
services to the Board and Search Committee through the final negotiations with the chosen 
candidate. 

Our fees are assessed every two to three years and are based on median base salaries 
according to the Chronicle of Higher Education yearly review.   Each college is unique, as is 
every search.  To meet the needs of client colleges, Pauly Group offers each of the major 
search components separately or collectively as a full search service package.   
 

Search Service Packages 

A. Comprehensive Full Search Services: 
All-inclusive Search .................................................................................................... $52,000 

(Note:  Three In-Person meetings between the Pauly Group president and campus 
groups are included in the above fee.  Additional on-campus visits are available and 
carry an additional fee of $2,500 per day on campus, plus travel expenses.) 

Advertisements ........................................................................................................................... $ Included 

Credit/Criminal Background Services ............................................................................ $ Included 

 
B. Comprehensive Full Search Services, via Video Conference Meetings: 

All-inclusive Search .................................................................................................... $44,500 
(Note:  Video conference meetings between the Pauly Group president and campus 
groups are included in the above fee.  On-campus visits are available and carry an 
additional fee of $2,500 per day on campus, plus travel expenses.) 

Advertisements ........................................................................................................................... $ Included 

Credit/Criminal Background Services ............................................................................ $ Included 
 

 

Additional College Expenses 
 

Following are additional expenses that colleges typically incur.  As each college is different, 
these expenses are presented as examples, only. 

 
Candidate Travel:  Typically $3,000 / candidate 
Advertising:  Per established college budget        
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Work Product Samples:10 

 Presidential Position Profile – North Central Michigan College 

 Candidate Material storage/sharing - Pauly Group Website Access 

 Rating Sheet 

 Committee Selection Worksheet 

 Committee Booklets – Table of Contents 

 Sample Interview Questions 

 Sample Constituency Feedback Survey 

 Sample Summary Reference Report 
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COLLEGE OVERVIEW: 

Since 1958, North Central Michigan College has been opening the door to academic success for residents 
by offering two-year associate degrees in the arts and sciences that are transferable to four-year 
universities. In addition, North Central has paved the path to better-paying careers through its applied 
science programs in business, education, health science, criminal justice, information technology and legal 
assistance. Equally important, North Central provides residents with the ability to advance their skills and 
enrich their lives through education by offering a choice of 24 degrees and 39 certificates. 

In Fall 2017, there are 2,527 students attending North Central.  There are 713 dual/concurrently enrolled 
students, or 28.21% of the College’s total head count. Of the 713, there are 272 students from three high 
schools enrolled in our Early College program. Dual enrollment credit hours have increased by 25.88%.  

The Computer Numerical Control (CNC) Machining program continues to grow. The CNC Career Center is 
in demand, providing employment support services for students to find jobs in manufacturing while 
helping employers fill their CNC job openings.  An articulation agreement was reached with Lake Superior 
State University for a Bachelor of Science degree in Manufacturing Engineering Technology, and North 
Central has Corporate training agreements with four area manufacturing companies. 
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North Central’s Corporate & Community Education (CCE) group provides customized training programs to 
the region’s employers helping with retention of workers and the expansion of employment 
opportunities. 

 
In 2017, North Central’s allied health programming booms as the College becomes one of two site 
locations in Michigan for University of Maryland/Baltimore County Critical Care training for area 
paramedics and nurses; a training site for the National Association of Emergency Medical Technicians; and 
a part of the Northern Michigan Regional Training Center for fire certification. 
 
North Central has partnered with Lake Superior State University and Spring Arbor University to offer one 
master’s degree and eight bachelor’s degree programs at its University Center in Petoskey.  
 
North Central Michigan College has greatly enhanced the livability of the region through programs such 
as its International Lectures, Lecture Series and Luncheon Lectures, which bring national and regional 
speakers into the region and are open to the public. Finally, its campus offers a 195-acre Natural Area and 
the Harris Sculpture Garden with 26 unique pieces of outdoor art for the public to enjoy. 
  
According to a 2015 economic impact study conducted by the W. E. Upjohn Institute for Employment 
Research, due solely to the presence of North Central Michigan College, there are 1,470 additional jobs in 
the region; total sales are $253.6 million higher; personal income is $66.1 million greater; and the region’s 
Gross Regional Product is $120.2 million higher. 
 
With an annual budget of more than $16 million in 2016-17, North Central Michigan College’s full- and 
part-time faculty and staff numbered 275, and the College is among the top five year-round, largest 
employers in Emmet County.  
 
According to the College’s audited financial statement dated June 30, 2017, North Central Michigan 
College’s financial position is strong, with assets of $53.5 million and a AA bond rating. The major sources 
of the College’s operating revenues are: Emmet County property taxes - 34.5%; tuition and fees - 42%; 
State appropriations - 22.5%. 
 
And finally, in November 2016, the ballot proposal renewing North Central’s operating millage passed by 
nearly a 2-to-1 margin (10,921 Yes and 5,553 No), with 67% of the voters supporting North Central 
Michigan College. Virtually every voting district’s percentage of “yes” votes increased from the last millage 
election in 2006. 
 

Fast Facts - link 

 

ABOUT THE AREA 

North Central Michigan College is part of the excellence that is evident in the communities of Petoskey 
and Harbor Springs.  Located in the tip of Michigan’s Mitten, along the shores of Lake Michigan’s Little 
Traverse Bay, you will find these upscale resort communities that have been havens for city dwellers, and 
vacation destinations since the late 1800’s. 

http://www.ncmich.edu/userfiles/filemanager/q825tzhwiibdhazr5g31/
http://www.ncmich.edu/about-us/facts-resources/
http://www.ncmich.edu/about-us/facts-resources/


PAULY GROUP, INC. 
 

3 
 

 
The excellence is seen in all that you’ll encounter in the region.  In addition to a highly respected 
community college, the region boasts strong local schools, immaculate parks, an award-winning medical 
health center, world class cultural events, a vibrant business community, and a strong network of non-
profit organizations and human service agencies. 
 
Known as the Land of the Million Dollar Sunsets, the Petoskey-Harbor Springs region offers scenic views, 
cool summer lake breezes, and fresh abundant snow.  These features lead to a multitude of recreation 
opportunities for boaters, beach lovers, kayakers, hikers, bikers, skiers, and any other outdoor 
enthusiasts.   
 
Petoskey has been in the hospitality business for more than 100-years and taking care of its guests and 
residents is part of its culture.  In this small northern town, you’ll find an unmatched warmth and 
friendliness coupled with a sincere desire to help its residents thrive.   
 

• Petoskey Regional Chamber of Commerce:  www.petoskeychamber.com 

• Harbor Springs Area Chamber of Commerce: http://www.harborspringschamber.com 

• Petoskey Area Visitors Bureau:  www.petoskeyarea.com 

NCMC FOUNDATION 

Donations to the NCMC Foundation are used to change the lives of students. Scholarships help qualifying 
students begin and continue their college education. Foundation support helps the College maintain state-
of-the-art learning environments and provide support for community enrichment programs. 

• $320,000 in scholarships were awarded in 2016-17. 

• Financial assistance was provided through student emergency funds. 

• $15,963 in grants were awarded for equipment needs and new program development. 

• The inaugural Garden Party raised $65,000 for full scholarships for 91 students enrolled in the 
College's CNC program in Fall 2016 and Winter 2017. The 2017 Garden Party raised $58,000. 

• The Foundation presents three fundraising events each year – the Scramble for Scholarships Golf 
Outing, now in its 22nd year; the Garden Party; and the annual Community Cookout, celebrating 
its 21st year in 2018. These events raise more than $80,000 for scholarships each year. 

The mission of the North Central Michigan College Foundation is to initiate philanthropy in partnership 
with North Central Michigan College and the community in order to provide financial support for the 
mission and goals of the College. 
 
The Foundation Board of Directors is comprised of 16 community volunteers who provide the leadership 
and initiative for advancing the Foundation. These community leaders, along with the North Central 
Michigan College Board of Trustees, provide the Foundation with excellent resources for growth and 
development.  

AWARDS AND RECOGNITION 

North Central Michigan College has been named a Military Friendly School® by Victory Media, the premier 
media entity for military personnel transitioning into civilian life. The 2018 Military Friendly Schools® list 
honors the top 20 percent of colleges, universities and trade schools that are doing the most to embrace 

http://www.petoskeychamber.com/
http://www.harborspringschamber.com/
http://www.petoskeyarea.com/
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America’s military service members, veterans and spouses as students and ensure their success on 
campus.  
 
Additionally, North Central earned the Michigan Veteran-Friendly School designation for the 2017-18 
academic year.  The College is one of 70 schools in Michigan to receive this status. The College has earned 
gold-level status for the third year from the Michigan Veterans Affairs Agency based on its commitment 
to providing on-campus, veteran-centric services to student veterans. 
 
Achieving the Dream (ATD) re-designated North Central Michigan College as a “Leader College,” a national 
honor awarded to institutions in the ATD National Network that have shown three years of steady 
improvement in two outcomes that measure student success. North Central received the current 
designation for consistent progress in two areas.  Over the past five years, there has been an increase in 
completion in the gateway English courses from less than 40% to more than 50%. Also, North Central is 
seeing fall-to-winter retention of new students steadily improving from 70% to 81%. The retention among 
full-time students has been relatively steady at 80-85%, however the improvement has been quite 
substantial among part-time students, with their retention improving from 60% to more than 70%.  

GOVERNANCE 

North Central Michigan College's governing board is comprised of seven elected trustees, each serving a 
six-year term. The trustees serve without compensation and operate under the North Central Michigan 
College Bylaws.  
 
The Board of Trustees has oversight of academic programs, budgets and employment of faculty and 
staff.  Trustees also serve on one or more committees.  Standing committees include the Bylaws and Policy 
Committee, the Curriculum Committee, the Finance and Facilities Committee, the Foundation Committee 
and the Personnel Committee.  
 
Details about the Board of Trustees may be found at http://www.ncmich.edu/about-us/board-of-
trustees/. 
 

CAMPUS PROFILES: 

North Central’s main campus is located in picturesque Petoskey on Little Traverse Bay.  Within walking 
distance, downtown Petoskey boasts an eclectic selection of shops, boutiques and restaurants, as well 
as a seasonal farmers market and street fairs and festivals. 
 

Outdoor activities: 
• Biking and hiking – The Little Traverse Wheelway follows the bay and lakefront from Charlevoix 

to Harbor Springs.  Separate trails will take you through the Bear River Recreational Valley. 

• Winter sports – The Winter Sports Park offers outdoor hockey, ice skating and sledding in a 
lovely setting featuring a log warming house. The College is also within 20 miles of three ski 
resorts: Nub’s Nob, Boyne Highlands and Boyne Mountain. Miles of snowmobile trails can be 
accessed too, and cross-country skiing is available in a number of places. 

http://www.ncmich.edu/about-us/board-of-trustees/
http://www.ncmich.edu/about-us/board-of-trustees/
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• The arts – Enjoy fine art exhibits at Crooked Tree Arts Center as well as concerts, plays and films 
in the 260-seat theater. Classes, lessons and workshops in music, dance and art are offered 
throughout the year. 

 
All buildings on North Central’s main campus in Petoskey have been renovated and modernized within 
the last ten years, with one exception. The main Administration/Classroom (AD/CL) building is the only 
structure that has not been renovated, but is in the beginning stages of a $6.8 million remodeling and 
technology upgrade. Once completed, the College will be positioned to continue to provide a superior, 
educational experience to its students for years to come. Also, North Central’s Gaylord Center recently 
relocated to a newly renovated facility that incorporates the latest technology and updated modular 
classroom furnishings in every classroom. 
  

On-campus: 
• The 71,000 square-foot multi-purpose Student and Community Resource Center (SCRC) features 

three regulation-size basketball courts, a 1/9th mile walking track and two fitness-oriented class 
rooms.   The track is available to all at no charge. The courts are for student and community use. 

• The North Central Michigan College Library serves the students, faculty and staff of the College 
and welcomes residents of our multi-county community as patrons. It houses more than 20,000 
volumes, 250,000 online books and subscribes to more than 12,000 periodicals emphasizing the 
various academic areas of the institution.  

• The Iron Horse Café, located in the Student Center, is open weekdays for students, faculty and 
staff as well as the general public (limited Saturday hours during the school year).  Locally 
sourced, healthy food choices are offered for lunch and dinner. The Café, which seats 250, is 
also available for events and activities. 

• The Jack and Dorothy Harris Health Education and Science Center contains state-of-the-art 
equipment, labs and facilities for the allied health, nursing and science programs at North 
Central.  

• The Harris Gardens, located in the center courtyard of the College, showcase the work of 26 
internationally-renowned sculptors in a beautifully landscaped setting.  

• The Natural Area is 195 acres of relatively wild land adjoining and south of the Petoskey campus. 
A dozen different biotic communities, both upland and wetland, can be found within the 
boundaries of the Natural Area, making it an excellent place for environmental studies, 
photography and wildlife observation.  

• The College Store, in the SCRC, offers textbook rental, used books and reduced cost textbooks as 
well as supplies, clothing and electronics.   

• The residence hall is home to more than 100 students who benefit from the activities and on-
campus accommodations, within walking distance to downtown Petoskey. 

 

OFF-CAMPUS CENTERS 
In addition to the Petoskey campus, North Central offers general education courses needed to complete 
an associate or bachelor’s degree in both Cheboygan and Gaylord.  Credits earned will transfer to most 
four-year institutions. Classes are offered during daytime and evenings Monday through Thursday to 
accommodate a variety of scheduling needs. 
 
Classes are offered at the Straits Area Education Center, located at 504 Division Street in Cheboygan. 
Students can take the first two years of classes at North Central in Cheboygan. 
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North Central Michigan College offers courses leading to certification, associate, bachelor’s and 
advanced degrees in its new center in Gaylord, located at 620 E. 5th Street (former Early Childhood 
Center) near Gaylord Middle School.  

MISSION, VISION, PHILOSOPHY, VALUES 

Mission Statement: 
North Central provides educational, economic and cultural opportunities for student learning, personal 
growth and community improvement. 
 

Vision Statement: 
North Central Michigan College is a dynamic organization committed to student learning, student 
success and community enrichment. 

Philosophy: 
We improve the quality of life for our students and the communities we serve. 

Core Values: 
• Student Learning and Student Success – North Central creates an environment where people can 

learn and be successful.  The College provides opportunities for people to acquire knowledge and 
new skills. 

• Integrity – North Central operates in ways that are honest, fair, respectful and responsible. 

• Community and Educational Access – North Central has a positive impact on students, their 
families and our communities by providing an affordable, open-door pathway to education and 
opportunity.  North Central builds relationships among diverse people and organizations. 

• Excellence – North Central strives for the highest quality in its curricular and co-curricular 
offerings.  The College utilizes ongoing assessment and evaluation methods to measure its 
progress and reach for continuous improvement.  

• Stewardship – North Central effectively manages its facilities and systems while maintaining a 
balanced budget. 

• Community Engagement and Service – North Central demonstrates a commitment to helping 
others on and off the campus and provides leadership in community development. 

Strategic Priorities and Strategic Goals: 
• Strategic Priority #1: Learning Effectiveness and Student Success 

o Strategic Goal One: Academic Quality 
▪ Ensure quality instruction, academic support and student success 

o Strategic Goal Two: Student-Centered Services 
▪ Enhance student-centered services and processes 

 

• Strategic Priority #2: Organizational Development and Stewardship 
o Strategic Goal Three: Resources 

▪ Ensure financial, physical, human and technological resources are adequate to 
support educational programs 

 

• Strategic Priority #3: Community Engagement and Service 
o Strategic Goal Four: Community Partnerships 

▪ Optimize community partnerships and outreach 
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OPPORTUNITY OVERVIEW: 

Leadership and Change Management 
Continue to create, articulate and execute a successful mission/vision for the College in a fast-changing, 
dynamic and competitive educational environment. This includes the continued refinement of a 
compelling College brand and expansion of certificate programs to meet local needs. Creativity, flexibility 
and quick recognition and response to change will be important. 

Financial Acumen 
North Central has a history of operating conservatively with finances.  The next President will have this 
budgeting mindset as well. The College has a solid Foundation Board with a successful record of providing 
many annual scholarships.    An appreciation for the work of a foundation and fundraising is necessary to 
continue the success of this Foundation.  Historically, the College has not sought a great deal of grants 
and the Board of Trustees has agreed that this is an important resource-stream for North Central.  The 
next President will have experience in encouraging and supporting a college-wide grant writing process. 

Enrollment Expertise 
Like many colleges around the country, North Central has experienced a decrease in enrollment.  The high 
school population has diminished and many traditional-aged students in the region choose not to seek 
higher education.  An understanding of this “no college” mentality is needed in the next President, as well 
as an ability to promote higher education within the service area.  In addition, a President who can lead 
the College in further addressing workforce needs is critical to the College’s sustainable growth.  

Community Relationships 
The College is in a small, rural region and community relationships are critical to the success of the College 
and the next President.  The retiring President has an excellent community reputation and is active with 
many groups and organizations.  These continued relationships are very important to the success of the 
next President.  The President will be a sought-after spokesperson for higher education and the mission 
of community colleges within the region and the local face of the College. 

Internal Collaboration 
In addition to the positive community relationships, North Central enjoys similar close-knit internal 
relationships.  A President who can quickly establish those relationships will be most successful.  There 
are many adjunct faculty, and the ability to meet their needs and appreciate their contributions to the 
College is important.  It is critical that the President can balance the needs of adjunct faculty and the full-
time faculty and staff. 

External Partnerships 
The College has a terrific relationship with local politicians and State Legislators.  A successful President 
will have the ability to lobby and advocate for North Central within the region and State of Michigan.  
Developing partnerships with local agencies and businesses to further address the needs of the 
community is critical to the success of North Central Michigan College.  Lastly, the President will lead the 
charge in further addressing the needs of K-12 districts, dual credit programs, and the Early College 
program. 
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Required experience / skills: 

Master’s Degree from an accredited institution is required; a Doctorate Degree is preferred.  Significant 
leadership experience at the dean, vice president or president’s level is required; community college 
experience is preferred. 

APPLICATION PROCESS: 

Please direct inquiries and nominations to the College’s search consultant: 

Angela Provart, President  
Pauly Group, Inc. 
3901 Wood Duck Drive, Suite E  
Springfield, IL   62711 
Phone: 217-241-5400 
Fax: 217-241-5401 
E-mail:  aprovart@paulygroup.com  

Please submit electronically to aprovart@paulygroup.com the following documents as MS Word or Adobe 
Acrobat attachments: (1) a cover letter that addresses the Opportunity Overview; (2) a current résumé; 
and (3) names and contact information of five professional references. 
The committee will begin review of applications immediately.   Applications will be accepted until the 
position is filled, with materials submitted by Monday, February 12, 2018, receiving priority 
consideration.  All applications are confidential and references will not be contacted without the 
expressed authorization of the applicant.   

 

It is the policy of NCMC to offer admissions, housing, employment, campus activities and financial aid without 
regard to race, color, national origin, religion, sex, sexual orientation, age, height, weight, marital status or familial 

status or disability protected by relevant law. 
 

NCMC complies with Executive Order 11246, Titles VI and VII of the Civil Rights Act of 1964, as amended, Title II of 
the Americans With Disabilities Act of 1990 (ADA), as amended, Title IX of the Educational Amendments of 1972, as 
amended, Section 503 and 504 of the Rehabilitation Act of 1973, as amended, The Age Discrimination Act of 1975, 
as amended and all implementing regulations, the Age Discrimination in Employment Act of 1967 and all State of 

Michigan statutes prohibiting discrimination. 

 

 
North Central Michigan College 
1515 Howard Street 
Petoskey, MI 49776 
(888)-298-6605 
http://www.ncmich.edu/ 
 

 
 

mailto:aprovart@paulygroup.com
mailto:aprovart@paulygroup.com
http://www.ncmich.edu/
https://www.paulygroup.com/
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Website Access Instructions 

• Go to our website  www.paulygroup.com

• Click on “Client Login” in the upper right hand corner of the turquoise banner.

• User Names and Passwords will be provided to you via email from Pauly Group.

• Type in your first name and last name as your username (e.g., Sue Carline).  This is not
case sensitive.

• Type in the password.  This is case sensitive.

• Once you are logged in, you will see the areas pertinent to your school and the work
Pauly Group is doing for you.  Simply click on the underlined link to view candidate
documents, reference/working materials and reports.

Technical problems/questions:  Sue Carline 
Operations 
217.241.5400 
scarline@paulygroup.com 

http://www.paulygroup.com/
mailto:scarline@paulygroup.com
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RATING SHEET 
CANDIDATE RECORD NUMBER 

INSTRUCTIONS: Below are the characteristics that are listed in the Opportunity Overview of the position profile.  
Please compare the applicant’s experience with the criteria.  Please give each of the applicants an overall preliminary 
rating of yes, no, or maybe.  Email that rating only to Angela Provart.  This sheet and the notes are for your use only.  
Please keep for your records during the committee discussion in February. 

REQUIRED QUALIFICATIONS NOTES/QUESTIONS 

A Doctorate from an accredited institution 
preferred, minimum of a master’s degree from an 
accredited institution required.  

WEAK   STRONG 

Three years senior level administrative 
experience, preferably at a technical or 
community college, or equivalent. 

OPPORTUNITY OVERVIEW NOTES/QUESTIONS 

Expanded Communication:  

• An engaging communicator;

• A leader who is visible throughout the
College, is involved in student functions, and
displays a real passion for BTC;

• An advocate for the College internally and
externally;

• Approachable and have the ability to further
generate excitement within the College.

PRELIMINARY RATING: 

YES  NO MAYBE

WEAK   STRONG 

WEAK   STRONG 

COLLEGE NAME 
COLLEGE LOGO
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OPPORTUNITY OVERVIEW NOTES/QUESTIONS 

External Relationships and Partnerships: 

• Further developing coalitions with counties;

• Furthering relationships with leaders in K-12
education, manufacturing, agriculture
businesses, health care systems, and
economic;

• Expanded partnerships with advisory
committees;

• An innovator and a champion for the
College;

• The ability to listen to the communities and
lead the College in meeting the needs and
expectations for the future growth of the
institution.

WEAK   STRONG 

Budget and Finance: 

• Past successes with budget cuts;

• A leader with the demonstrated ability to
raise alternate resources through
fundraising, business partnerships, lobbying,
endowments, and grants.

WEAK   STRONG 

College-Wide Plans: 

• Leadership to increase enrollment and
retention, expand strategic planning and
marketing, and articulate the mission of the
College;

• A visionary leader with the ability to help
focus the College and lead them through
these processes is important for the next
President.

WEAK   STRONG 

Additional Characteristics: 

• A leader who has integrity;

• has the ability to create synergy across the
campuses;

• has a spirit of optimism;

• Dynamic, innovative, and charismatic leader.
WEAK   STRONG 



                   College
President

Candidate Rating Sheet

Page 1 of 1
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#
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ommitt
ee M

ember

2 - C
ommitt

ee M
ember

3 - C
ommitt

ee M
ember

4 - C
ommitt

ee M
ember

5 - C
ommitt

ee M
ember

6 - C
ommitt

ee M
ember

7 - C
ommitt

ee M
ember

8 - C
ommitt

ee M
ember

9 - C
ommitt

ee M
ember

10 - C
ommitt

ee M
ember

11 - C
ommitt
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12 - C
ommitt
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13 - C
ommitt
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14 - C
ommitt
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ember

05 Applicant 12 1 1 YES YES MAYBE NO YES YES YES YES YES YES YES YES YES YES 14

10 Applicant 10 4 0 MAYBE MAYBE YES YES YES YES YES YES MAYBE YES YES YES MAYBE YES 14

07 Applicant 8 4 2 YES MAYBE MAYBE YES MAYBE YES YES MAYBE YES YES YES NO YES NO 14

03 Applicant 9 3 2 YES YES YES MAYBE YES YES YES MAYBE NO YES YES MAYBE NO YES 14

04 Applicant 7 5 2 YES MAYBE YES YES YES YES YES MAYBE NO MAYBE NO MAYBE YES MAYBE 14

01 Applicant 7 4 3 YES YES MAYBE MAYBE YES YES YES YES NO NO YES NO MAYBE MAYBE 14

11 Applicant 6 3 5 YES NO YES YES MAYBE YES NO YES NO YES MAYBE MAYBE NO NO 14

15 Applicant 6 4 3 YES NO MAYBE YES YES YES YES YES MAYBE MAYBE NO NO MAYBE 13

16 Applicant 6 4 3 YES YES MAYBE MAYBE YES YES MAYBE NO MAYBE YES NO NO YES 13

14 Applicant 5 2 6 YES NO NO MAYBE YES YES MAYBE NO NO YES NO YES NO 13

12 Applicant 4 6 3 MAYBE NO MAYBE MAYBE NO YES YES NO YES MAYBE MAYBE YES MAYBE 13

19 Applicant 3 6 4 MAYBE MAYBE MAYBE MAYBE YES YES MAYBE NO YES NO NO NO MAYBE 13

21 Applicant 4 4 5 MAYBE NO MAYBE YES YES NO YES MAYBE NO MAYBE NO NO YES 13

06 Applicant 3 3 8 MAYBE NO NO NO NO YES YES NO NO MAYBE YES NO NO MAYBE 14

08 Applicant 3 3 8 YES NO MAYBE NO YES NO NO NO NO NO YES NO MAYBE MAYBE 14

02 Applicant 3 1 10 YES NO NO NO MAYBE YES NO NO NO NO YES NO NO NO 14

18 Applicant 3 4 6 MAYBE NO YES MAYBE NO NO YES NO MAYBE NO NO MAYBE YES 13

13 Applicant 2 3 8 YES NO NO NO MAYBE NO NO NO YES MAYBE MAYBE NO NO 13

09 Applicant 3 1 10 YES NO MAYBE NO NO YES NO NO NO NO NO NO NO YES 14

17 Applicant 1 3 9 YES NO NO NO MAYBE NO NO NO NO MAYBE NO MAYBE NO 13

20 20 20 20 20 11 20 20 20 20 20 20 20 20
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SAMPLE INTERVIEW QUESTIONS 

Introductory Questions: 
1. What are some of the accomplishments in your educational background and

professional experience that have best prepared you to be the (Senior
Administrative Position) of Anywhere Community College?  In other words, what
strengths do you bring to the position, or, please tell us why we should select you?

Follow-up: It has been said that we learn more from our failures than from our 
successes.  Can you give us an example of a failure and what you’ve 
learned from that experience? 

Future Activities: 
1. Based on what you now know about Anywhere Community College, what will be

your priorities during your first six months in the position of (Senior Administrative
Position)?

Follow-up: As the new (Senior Administrative Position), everyone will know your 
name.  How will you get to know the students, the faculty, and other 
employees? 

2. As (Senior Administrative Position), your time will have an inward focus (college
operations) and an outward focus (having to do with community involvement,
workforce development, and working with local businesses).  How would you
balance these activities?

Fiscal Management: 
1. Please give us some examples of your experience in fiscal management. Specifically,

how have you dealt with budgetary constraints?
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Follow-up: How have your administrators, faculty and staff been involved in 
establishing financial priorities and when are they brought into the 
process? 

2. Please describe your financial management background.  Specifically, what is the
largest budget for which you have been responsible?  When you were faced with a
budget shortfall, what steps did you take to address the problem?

Follow-up: Community and technical colleges are known for our “entrepreneurial 
spirit.”  What specific examples can you offer from your own 
background that demonstrates such a spirit? 

Business Partnerships: 
1. Please give us an example of a successful collaborative effort between your current

college and businesses, community organizations, other educational institutions or
local government.

Follow-up: What are some ways that Anywhere Community College can work 
with businesses to enhance existing and develop more partnerships? 

2. What do you think is the most significant thing a college (Senior Administrative
Position) can do to enhance the community’s perception of the community or
technical college and the college ‘system’?

Follow-up: Can you give us some examples of your experience in enhancing your 
current or previous institution’s perception in the local community? 

Communication: 
1. Communication within the college and with external constituencies is a significant

issue.  Please give us some examples of communication strategies you have
employed that have been successful.

Follow-up: How do you keep informed of situations within your organization? 

2. As a leader, how have you created a “collegial” environment at your current
institution?

Follow-up: Can you give us an example of how you have used different styles of 
communication with various internal constituent groups? 

Internal Leadership/Management: 
1. As (Senior Administrative Position) of Anywhere Community College, how will you

make shared governance work?  Please give us an example of action(s) you have
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taken in your current or past positions to create unity and build teams among and 
across staff lines? 

Follow-up: What have you done in your previous positions that have helped to 
improve relationships among diverse groups, either internal college 
groups or community groups? 

2. Please describe for us an administrative initiative you developed that empowered
others, encouraged innovation, improved morale, or promoted a climate of
inclusiveness?

Follow-up: What obstacles did you have to overcome in implementing the 
initiative(s)?  Was the initiative(s) successful?  If not, how might you 
change your own behavior to change that outcome? 

Conflict Management: 
1. Many colleges have conflicting constituency groups.  What methods have you used

to meet the demands of these groups in the past?

Follow-up: Have your methods been successful?  Why or why not? 

2. As our student body, college constituencies, and communities are culturally diverse,
how would you manage to satisfy or balance the demands of all these various
groups?

Follow-up: Can you describe one or two instances where you found staff input 
highly successful in initiating change and/or problem solving? 

Faculty Leadership/Relations: 
1. Your faculties will have a wide variation in total number of years of experience with

some long-term faculty members and a number of new “hires.”  What strengths and
weaknesses do you see in this setting?

Follow-up: How would you deal with the weaknesses you’ve identified? 

2. What was the most successful experience or incident you have had in working with
teaching faculty, and what has been your biggest failure?

Follow-up: In hindsight, how might you change your own behavior to change that 
negative experience? 
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Classified/Support Staff Relations:  
1. Would you please describe a situation that you felt demonstrated successful

employee participation in decision-making?

Follow-up: As our (Senior Administrative Position), how would you ensure that 
the administrative processes in place at the college actually serve the 
needs of the students? 

2. What types of problems have you encountered in working with a large number of
hourly, part-time employees?

Follow-up: How have you resolved those concerns?  What have you done to 
eliminate concerns and problems with part-time employees? 

Students/Student Success/Enrollment Management:  
1. Please describe your interactions with students at your current institution.  What

would you see as your role as (Senior Administrative Position) with regard to our
students?

Follow-up: Have you developed or implemented any programs that specifically 
address improving student success? 

2. Can you give us a specific example of an issue that was supported by students but
opposed by faculty and/or administrators?  How was it resolved?

Follow-up: What was your role? 

3. What methods have you used to ensure that administration, faculty, and staff are
receptive and responsive to student needs?  How might you begin that process at
our college?

Follow-up: How would you deal with employees who are not responsive to 
student needs? 

Shared Governance/Collective Bargaining:  
1. Please describe your experience working with collective bargaining agreements.  If

you have not had this experience, what do you expect might be some of the issues
associated with such agreements and how would you deal with them?

Follow-up: Please give us some examples of issues from an existing contract 
environment that were easy to adhere to and some that were difficult 
to adhere to. 
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2. Please provide a detailed example of a problem you resolved using a participatory
process.

Faculty/Staff Development:  
1. What methods have you used to bring innovative faculty and staff development

programs to your campus?

Follow-up: Were your methods successful?  Why or why not? 

2. In the past, how have you gotten faculty and staff involved in development
programs?

Follow-up: How would you change your methods in the future? 

Technology:  
1. Distance learning is the newest educational frontier.  What has been your

experience with distance learning?  What was your annual budget?  How many
students were enrolled and how many programs did you have?

Follow-up: What, in your view, are the educational and institutional advantages 
and disadvantages of these programs?  

2. How do you think distance learning will change community or technical college
education in the future?

Curriculum/Program Development:  
1. Please tell us about an innovative, new program with which you have been involved

in developing.

2. What methods have you used to bring faculty along with a new curriculum design?

Diversity/Affirmative Action:  
1. What evidence can you cite, from your professional record, of your commitment to

affirmative action and equal opportunity?  How would you carry out this
commitment as (Senior Administrative Position) of Anywhere Community College?

Follow-up: What might you suggest that we could do to celebrate diversity? 

2. We would like to see Anywhere Community College become more involved in
communicating with and recruiting from the minority community.  How would you
undertake such a task?
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Follow-up: What has been your record of accomplishment in equal opportunity 
and affirmative action?  How could Anywhere Community College 
demonstrate its commitment to diversity? 

Team Building:  
1. Please describe a situation in which you were instrumental in getting a team to

work together to accomplish an identified task.

Follow-up: Can you share an example of an unsuccessful team building situation?  
What would you do differently to change that outcome? 

2. Can you share with us an example of when you served as a facilitator or mediator
between two internal constituent groups?  How successful were you and, if you
were not successful, what would you do differently?

Ethics:  
1. Please share with us an instance when your own ethical sensibilities were in serious

conflict with how you were expected to function in your professional role?  If you
would, also please tell us how the conflict was resolved.

Follow-up: Is there anything that you would do differently in the future? 

2. What mechanisms have you established (or will you establish) in your institution to
ensure that ethical conflicts are resolved in an ethical manner?

Closing Question:  
1. Do you have any questions for us, or would you like to make a closing statement?

2. Is there anything else about yourself that you would like to share with us?  Do you
have any questions that we can answer for you about Anywhere Community
College?
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Al l 
All American Community College 
 

 
SAMPLE 

SUMMARY REFERENCE REPORT 
 
This report taken from portions of an actual Pauly Group Reference Report 

 
Candidate:  John Smith 
 
 
How long have you known Dr. Smith? and in what context? Is Dr. Smith 
currently on campus and engaged in the position of Dean? 
 
References confirmed Dr. Smith is currently in the position of Dean. 
 
Eight references were interviewed regarding the candidate.  Four were listed 
and four were unlisted. The sources contacted represented minority groups 
and both genders from candidate’s places of employment within the last ten 
years.   
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1. What can you tell me about Dr. Smith’s commitment to community 
colleges specifically in the areas of open access, workforce 
development, or student success?  

 
Supervisor responses: 
 
“He is committed to creating and maintaining community relationships.  He 
understands what is needed for success in the classroom as well as for 
student success.” 
 
“Dr. Smith has a strong commitment to all three areas and has demonstrated 
success in all three.  He brought strategic thinking and energy to the division.  
He connected more directly with local businesses and helped flesh out a 
strong workforce development model.  He also helped create better synergy 
between the credit and noncredit areas.  He thinks broadly and creatively.” 
 
Subordinate responses: 
 
“Dr. Smith was dedicated to the community college mission.  He was 
dedicated to helping his unit be fiscally aware and self-supporting.  He was 
careful with projections.” 
 
“He has helped students by increasing the accountability and efficiency of the 
student center.  He keeps students in mind in everything he does.  He enjoys 
higher education, although he can sometimes struggle with the bureaucracy, 
because he is a forward thinker.” 
 
“John emphasized the needs of students, faculty, and courses.  This is where 
he invested his time and energy.  He was an advocate for resources and high 
academic quality.” 
 
Faculty responses: 
 
“I work more closely with his program staff than him, but I view him as a great 
business man.” 
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Colleague responses: 
 
“He is willing to work with student and academic affairs.  He believes in 
offering courses so student can be successful while still meeting academic 
standards.” 
 
“Dr. Smith is committed to teaching and learning.  He actively works across the 
state to develop relationships and promote learning.  He is actively involved 
inside and outside of the campus.  He has built strong relationships with the 
military and other colleges and universities.” 
 
 
2. Please describe Dr. Smith’s leadership style on a daily basis.  In 

addition, please describe the candidate’s communication style. 
 
Supervisor responses: 
 
“Dr. Smith likes structure and holds people accountable.  Everyone knows 
their role.  He is participative, but he expects people to carry their own weight.” 
 
“He is a clear and concise thinker and communicator.  He clearly and quickly 
could get to the heart of a matter and focus on the issues.  He was directive, 
but professional in his demeanor.  Continuing education was a huge, complex 
division.  He was on the largest campus of a three campus district, and his role 
was as the number two person.  He was able to think through issues.” 
 
Subordinate responses: 
 
“He knew and understood his job.  He was knowledgeable about his unit and 
was a nice person.” 
 
“Dr. Smith is present and available when he is needed.  He delegates, but he 
provides the tools to get things done.  He is a big vision person, a facilitator.  
He was a jump in and get it done person at first, but after being here a while, 
he is more of a big picture, strategy guy.” 
 
“He was supportive of professional development and the professionalism of 
the department.  He is good at pushing information he learns at meetings out 
to his staff.  He makes sure everyone knows what is going on from the system 
down to an individual area.” 
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Faculty responses: 
 
“In meetings and on committees, he is measured.  He does not always have to 
say something, but when he does it is insightful.  He knows what he wants to 
contribute.” 
 
Colleague responses: 
 
“He is accommodating.  He finds a way to make things work while following the 
guidelines.  He is a good communicator and provides good material.”   
 
“John is participatory by nature.  He pulls people together and is not a 
micromanager.  He lets people bring their level of expertise and supports his 
direct reports.  He is an astute communicator.  He knows when there are 
people who need more details and others who he can provide a summary.  He 
is sensitive to making sure people are informed.” 
 
 
7. Can you give me specific examples of Dr. Smith’s ability to assess 

academic and student services programs and develop plans to 
enhance these programs?  

 
Supervisor responses: 
 
“John developed relationships in order to create more face-to-face programs 
with students and organizations in the area.  He also coordinated the dual 
enrollment program well.” 
 
“He was heavily engaged in learning outcomes assessment.  There was a lot 
of focus on the credit academic side, but he also saw the value for student 
services and noncredit.  John was able to determine what assessment meant 
for adult learners in a nontraditional context so they benefited from the same 
assessments.” 
 
Subordinate responses: 
 
“He understood he was able to effect accountability around accounting and 
finance.  He made good strides toward building more accountability.” 
 
“One of his strengths is being able to look at a process or service, chart it out, 
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and find the efficiencies.  He is good at getting a team to implement those 
changes.  He is communicative and a good facilitator.” 
 
“Dr. Smith worked with the Colorado Springs program when the program 
moved locations.  He was an active part of the process.” 
 
Faculty responses: 
 
“He was good at having his staff look into issues.  He was able to hire good 
people and make positive changes.” 
 
Colleague responses: 
 
“When there were changes in the continuing education approval process and 
requirements, he found a way to provide a paper trail and oversee the 
approval process.  He was innovative in what he got done.  The operation 
seemed to get more and more complex, and he led collaboratively.” 
 
“Dr. Smith worked on program review and student assessment.  He 
understands the process and is easy to work with on those issues.  It is one of 
his strengths.” 
 
 
8. Have you had an opportunity to observe Dr. Smith as a speaker: 

Campus,    Community,    State level,   or   National level? Evaluate 
the candidate’s effectiveness in engaging the audience. 

 
When Dr. Smith’s point of view is different from the administration, 
how does he handle this presentation dilemma? 

 
Supervisor responses: 
 
“John has presented at meetings, and he does a good job.  He is articulate, 
considerate, and congenial in his responses.   He understands the position of 
the administration and gets behind it.” 
 
“Dr. Smith has spoken in front of business groups at the Chamber.  He has 
made presentations and talked about the workforce development operation.  
He was engaging, convincing, and articulate.  He handled differences of 
opinion in a politically astute manner.” 
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Subordinate responses: 
 
“In meetings, he was organized and knowledgeable.  He was able to engage 
the group.  There was some degree of friction between John and the executive 
dean.  He could be dismissive when he had a difference of opinion.” 
 
“He has spoken at institution dinner events.  He is engaging, and he enjoys 
speaking.” 
 
“Dr. Smith has led department meetings, and he is engaging, energetic, and 
interesting to listen to.  When there is a direction he may not agree with, he 
sits down with the other members of leadership, before having a larger 
discussion, to craft the approach and find a positive angle.” 
 
Faculty responses: 
 
“He is articulate in meetings, but he is also the person who does not want to 
speak at length.  He gets to the point.  He is succinct.  He sits back, observes, 
and lets others speak.  He interjects when needed.  He acknowledges any 
differences and deals with it.  He recognizes the chain of command, but he is 
an advocate for his area.” 
 
Colleague responses: 
 
“John has spoken in meeting and in talking with the faculty.  He did well.  He is 
a great speaker and a good communicator.  He had no problems moving 
toward what the administration wanted.” 
 
“He has been an effective speaker at campus events.  He has a nice sense of 
humor at the appropriate times.  He is an organized speaker and logical in his 
presentations.  He relates well to his audience.” 
 
 
11. Looking back, we’ve talked at length about Dr. Smith’s strengths.  

To provide a balanced and realistic picture of Dr. Smith, please 
identify a weakness for me. 
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Supervisor responses: 
 
“He is exuberant and has energy.  He likes to move forward.  He needs to be 
more tolerant of those who are not as energetic as he is.  Also, when things 
are not done in an effective way, he will mention it.” 
 
“When he first came to the college, there were some who viewed him as 
eccentric.  He had a different style and a different approach.  You have to take 
time to get to know his motivation and strengths.” 
 
Subordinate responses: 
 
“He could be a bit dismissive of the things he did not agree with when it came 
to the executive dean.” 
 
“Dr. Smith is more of a big picture person.  It was frustrating to explain the 
details to him when he did not want to hear what would not work.  It was 
frustrating for him and his group.  Some saw his delegation as a weakness.” 
 
“He has struggled over the time he has been at the college.  When a road has 
been blocked, he has been hesitant to go after it again.  If he gets burned he 
will not go back and fight the battle again.  He is reluctant to re-engage.” 
 
Faculty responses: 
 
“It has been a challenge at times, because his frame is different.  He is 
entrepreneurial, and that is not typically how faculty are defined.  Academics 
are about process, and he is not always comfortable with the process.” 
 
Colleague responses: 
 
“John is a little too accommodating.  He conforms too much when dealing with 
conflict.” 
 
“There is some frustration that things do not happen as quickly or as smoothly 
as he would like.  It is clear what needs to be done, but with the bureaucratic 
nature of the campus, he cannot get things done as quickly as he would like.”  
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13. FOR CURRENT AND FORMER SUPERVISORS:  If you were filling a 
position at your institution, would you hire Dr. Smith?  If YES: In 
what position?  If NO: Can you tell me why you would not hire the 
candidate? 

 
“Absolutely.  I am sad to see him go.  I would hire him as an administrator from 
the dean level up.  He is an effective administrator.” 
 
“Absolutely.  I would hire him in a large, complex community college district.  I 
like the way he thinks and his ability to synthesize credit and noncredit options. 
He could lead a campus, especially one focused on entrepreneurialism.” 
 
 FOR SUBORDINATES & COLLEAGUES: Would you welcome the 

opportunity to work with Dr. Smith again?  Why or Why not? 
 
Subordinate responses: 
 
“Yes.  He struck me as someone who knew his job and unit well.  He gave 
good feedback, and I liked working with him.” 
 
“Yes.  His management style and my work style are a good match.  I do not 
need a lot of motivation, and he works well with a team.” 
 
“Yes, but the goal would be to work in an environment where he could move 
past system constraints and institutional politics.” 
 
Faculty responses: 
 
“I would prefer not to, but I would if I had to.  It was too much of a challenge at 
times to get to common ground.” 
 
Colleague responses: 
 
“Definitely.  He is easy to work with and likeable.  I know where he stands.” 
 
“Absolutely.  He is easy to work with and has a nice balance between getting 
things done and recognizing you cannot work alone.  He respects processes 
and is goal driven.” 
 



 

 
 
 

Dr. Marilynn “Marsi” Liddell 
Search Consultant  
marsil@paulygroup.com 
970/590-2044 

 

 

Marsi Liddell has recently completed her career in higher education leadership as 
President of Aims Community College in Greeley,  CO. Prior to that,  she served as 
President of Glen Oaks Community College (Centreville, MI), as Vice President of 
Academic Affairs at Morton College (Cicero, IL), and in various community college 
administrative and faculty positions in Texas. 

 
She is past president of the American Association for Women in Community Colleges and 
served as chair of the advisory board for the National Institute for Leadership 
Development/LEADERS. She also served on the board of the American Council of 
Education’s Commission for Women’s Issues, the American Association of Community 
Colleges’ Commissions for Global Education and their Diversity and Inclusion Task Force. Dr. 
Liddell is past president of COMBASE, an affiliate of community-based education 
leaders, and served as a content evaluator for the Higher Learning Commission. She also 
served as president of the Mountain States Association of Community College Presidents. 

 
She is a member of the Colorado Department of Education’s CEO organization and serves on 
both Regis University’s CEO Advisory Board and Franklin University President’s 
Advisory Board. Dr. Liddell is a former member of the Colorado Energy Coalition, 
Brighton Economic  Development Committee, BizHub Advisory Board, and was also 
appointed to the Governor’s Job Cabinet. She is an investor/member on Northern 
Colorado Economic Development and Upstate Economic Development, serving on the 
Leadership Council of Upstate. 

 
As president of Aims Community College, Dr. Liddell received the Northern Colorado 
Business Report’s “Regional Spirit Award” (2007). She was presented the “Women of 
Distinction Award” from both BizWest Media (2014) and A Woman’s Place (2011), as 
well as the “Citizen of the Year Award” from Weld County Youth and Family Services 
(2011). Dr. Liddell has been recognized as one of the Top Ten Women in America by the 
American Business Women’s Association. Most recently she received Phi Theta Kappa’s 
Michael Bennett Lifetime Achievement Award for her engagement and support for 
students and the AAWCC Outstanding Leadership Service Award. 

 
Dr. Liddell has a B.A. (English) from Drake University; M.A. (Sociology/Criminal Justice) 
from Drake University; Ed.D. (Educational Leadership/Cultural Studies) from University of 
Houston; and honorary Ph.D. (Humane Letters) from Tri-State University. 

mailto:marsil@paulygroup.com
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