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Mission | We deliver lifelong learning opportunities to transform lives and enrich our communities.

Study Session Agenda
Monday, September 28, 2026
at TUNIC 106/107
1701 E. Front Street
Traverse City, Ml 49686

3:00 p.m. Meeting

I. GENERAL BUSINESS

Call to Order

Roll Call

Pledge of Allegiance

Review of Agenda and approval of additions, deletions, or rearrangements

OO WP

Il. PUBLIC INPUT
Each person wishing to address the Board during public comment must be present and shall
provide their name, address, city, phone, and issue to be addressed on a form provided prior to
the meeting. The topic addressed should be related to business within the jurisdiction of the
Board. Forms will be collected and given to the Board Chair prior to the call for order.
Comments will be limited to three minutes in length per speaker.

lll. DISCUSSION ITEMS — NO ACTION WILL BE TAKEN
E. Alat NMC
Dr. Terri Gustafson, Director of Academic Affairs, Educational Technology
Ryan Bernstein, Curriculum & Instructional Designer, Educational Technology

IV. REVIEW OF FOLLOW-UP REQUESTS
Confirm requests made by the Board that require administrative follow-up for information to

be provided to the Board at a later date.

V. ADJOURNMENT—Anticipated adjournment at 5:00 p.m.

Posted Friday, September 25, 2026, 12:00 p.m.


http://nmc.edu/
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meet the needs of our region’s employers.

Artificial Intelligence @ NMC

A snapshot of the people, projects, and policies advancing responsible Al adoption across the

Developing Al literate and fluent graduates, who are workforce ready, ultimately prepared to

PEOPLE

v Al Working Group —
Faculty and Staff
Members

v Al Navigators — 23
Across Academic Areas
and Business & Support
Areas

v CORI Trainers Project —
Center on Rural
Innovation

v Center for Instructional
Excellence (CIE) —
Coffee Club and Friday
Forum sessions

v Quick Bytes training in
basic and advanced
GenAl (Gemini,
NotebookLM, Google
Gems, ChatGPT)

e 148 participants since
2023

v League of Innovation Al
Fellows

People & Partner Initiatives

POLICY+STRATEGY

v Al Use Policy
. NMC Values Driven

e  Student Learning at the Center

v FAQ/Guidelines for the policy

v Syllabus Statements Policy
(College Syllabus and
AI@NMC webpage)

V Strategy 1 — Objective 1

— Decision-making framework
forthcoming (year 1 action
item)

— Gap analysis for expanding Al
literacy for faculty and staff
(year 1 action item)

Active Policies

PROJECTS

Vv October Conference
(2025+2026)

v AI@NMC website
— launched Spring 2026

v First Al course in the
Computer Information
Technology academic area
— launches Fall 2026

v Graduate preparedness
surveys with
Workforce/Advisory Boards

v Preparedness survey with
University Transfer Partners

v CCID Presentation —
“Passport to Prompting: Al as
Your Co-Pilot in Faculty-Led
Study Abroad”

(Jim Bensley/Marina Call)

v NSF Grant Collaborator with
Grand Valley State University
— NSF TechAccess: Al
Ready America grant
application

v Marine Technology project
with Grand Valley State
University and University of
Notre Dame — Al-enabled
deployment of autonomous
underwater vehicles (NSF
grant funded)

Projects
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Artificial Intelligence @ NMC

A snapshot of the people, projects, and policies advancing responsible Al adoption across the

Developing Al literate and fluent graduates, who are workforce ready, ultimately prepared to

meet the needs of our region’s employers.

CHALLENGES

v Encouraging adoption while safeguarding
data

v Preparing students for a world with Al
while maintaining an emphasis on durable
(soft) skills that employers value

v Maintain focus on preparing students who
are workforce ready, ultimately prepared
to meet the needs of our region’s
employers.

GOING FORWARD

v Supporting innovators with bumpers not
rigid guardrails

v Lean into the current and future Al tools
integrated in our core systems (new Al
features will continue to be added or come
with new products)

v Listen to employers and transfer partners
to determine how we can best prepare
students
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Staff Policy D-510.00
Institutional Effectiveness Criterion: Operations

Use of Generative Artificial
Intelligence Technologies

Purpose

Generative artificial intelligence (GenAl) tools have a wide and growing range of
applications. Some of these uses may serve Northwestern Michigan College’s mission
and values while others may conflict with them. As an educational institution dedicated
to keeping learning at the center and preparing students for an ever-changing world, we
must distinguish between these uses in a way that facilitates both creative innovation
and critical literacy. Because the capabilities of GenAl tools can bring some of our
institutional values into tension with one another, the purpose of this policy is to provide
clear guidance for employees as they evaluate whether and how to use GenAl tools in
the course of their work in both instructional and non-instructional contexts. The college
recognizes that GenAl is an evolving technology and that this policy represents the
current juncture in an ongoing dialogue among faculty, staff, and students about the
potential uses and abuses of this technology in our institutional context. We will revisit
this policy on a regular basis to make revisions as needed to reflect changes in GenAl
and in our understanding of this technology.

Scope

This policy governs any use of GenAl applications by employees, contractors, partners,
and students within the scope of their work at NMC, including the use of GenAl tools on
personal devices (see Staff Policy D-506.06 Computer and Network Acceptable Use).

Values-Driven Approach

Decisions about what constitutes appropriate use of GenAl tools at NMC must align with
our shared institutional values: Learning, Integrity, Collaboration, Respect, Inclusion,
Innovation, Stewardship and Excellence.


https://www.nmc.edu/about/policies/board-staff/D-506.06.html

e Learning

Our GenAl use and experimentation will seek to support lifelong human learning and
contribute to community thriving.

e Integrity

We will use GenAl in ways that are open, ethical, and fair. We take personal as well as
collective responsibility for our GenAl use.

e Collaboration

We will use GenAl in ways that empower our work with each other and with our
communities.

e Respect

We will use GenAl in ways that emphasize our mutual regard and appreciation for each
other and for the contributions of each individual at NMC.

e Inclusion

We will use GenAl in ways that support our efforts to foster belonging and build
organizational capacity that celebrates diversity and promotes equity.

e Innovation

We will use GenAl to support agile, imaginative, and ethical risk taking to meet our
communities’ needs and challenges.

e Stewardship

Our use of GenAl will reflect our commitment to practice stewardship by investing
responsibly in the human, physical, financial and environmental resources entrusted to
our care.



e Excellence

Our use of GenAl will reflect our commitment to maintaining the highest standards of
quality and service and that align with our academic integrity policies.

Data Privacy & Security

Many GenAl applications include terms of service that grant their owning corporations
permission to collect and use the data users enter. This poses risks for data privacy and
security, as well as implications for our institutional values of integrity, respect, and stewardship.
For these reasons, NMC employees should not submit any material containing college data to
GenAl applications, except for specifically approved purposes (see Purchasing and Licensing of
GenAl Tools below). College data is defined as information protected by FERPA, HIPAA,
personally identifiable information (PIl), financial records, academic records, legal documents or
contracts, personnel records, funding agreements, core business systems data, network
configurations, software keys, or any proprietary information, including institutional videos,

photography, the NMC logo(s), mascot, and all other brand assets.

Using Al tools with NMC brand assets is permissible in NMC institutionally-recommended tools
as defined in policy D510-00 FAQs Appendix A such as Canva accounts (created by PRMC)

Gemini or Gemini Notebook, as long as the assets are kept in their original form and no brand

variations are generated.

Purchasing and Licensing of GenAl Tools

The college may choose to license a GenAl application for a specific use case that
involves uploading proprietary or sensitive data. In such a case, the application and
purpose would first need to be vetted and approved per Staff Policy D-508.02 IT Asset

Acquisition.

Intellectual Property

Although most works created by NMC employees within the scope of their employment
are the college's intellectual property, employees retain important rights related to
‘Traditional Works of Scholarship’ and creative works (see Staff Policy D-506.02
Intellectual Property).



https://docs.google.com/document/d/1pTlVTY8y8gvXwAARjo4qHqnSMpwlQYIRmu8ly5UlvJU/edit?tab=t.0#heading=h.p6a154e3ek06
https://www.nmc.edu/about/policies/board-staff/D-508.02.html
https://www.nmc.edu/about/policies/board-staff/D-508.02.html
https://www.nmc.edu/about/policies/board-staff/D-506.02.html
https://www.nmc.edu/about/policies/board-staff/D-506.02.html

Additionally, students own the copyright to academic work they create except in cases
where they grant this right through some other agreement (e.g., work for hire as part of
student employment, an applied research project with a funding partner).

Because the terms of service of GenAl applications vary widely in their treatment of
intellectual property which is uploaded on their platforms, submitting others’ work as an
input to a GenAl application may violate colleagues’ or students’ intellectual property
rights, as well as conflict with our institutional values of respect, collaboration, integrity,
and stewardship.

As such, NMC employees, contractors and students should proceed with great caution
when considering submitting others' writings, creative works, or work products into a
GenAl application, seeking the creators' permission where appropriate.

User Responsibilities

Staff, faculty, and students using GenAl tools to work, communicate, or create at NMC
have a responsibility to develop an understanding of how these tools function and to
follow college, department, and course guidelines on allowed and disallowed uses of
GenAl. Faculty have a further responsibility to become GenAl literate within their
respective fields, to collaborate with their departments to develop specific GenAl
guidance, and to communicate department and course policies about the uses of GenAl
to their students.

Accuracy & Bias

GenAl applications rely on language models trained on large data sets containing works
created by humans and have been demonstrated to reproduce biases present in that
training data. Furthermore, GenAl applications have been demonstrated to generate
factually inaccurate outputs, sometimes termed ‘hallucinations.” These documented
traits of language models require us to proceed accordingly, guided by our commitment
to learning, respect, inclusion, integrity, and excellence. When an NMC employee uses
a GenAl application (see Acceptable Uses below), it is that employee’s responsibility to
verify the accuracy of the resulting work product, as well as to evaluate potential bias
reflected in the application’s output.



Transparency & Disclosure

NMC expects students to disclose the use of GenAl tools (see Staff Policy D-602.01
Student Rights and Responsibilities — Process) as a matter of both policy and academic
integrity, ensuring that they do not misrepresent GenAl contributions as their own
exclusive work. In keeping with our institutional values of integrity, respect, and
collaboration, NMC faculty and staff should consider this standard of transparency and
disclosure, noting where applicable the use of GenAl in the creation of work products.

Trust, Authenticity and Human Communication

Communication is a human activity. Because GenAl applications are incapable of intent,
feeling, judgment or authentic human communication, overreliance on GenAl tools in
the creation of communications can have serious consequences including losing
audiences’ trust and attention. NMC employees’, contractors’, partners’, and students’
use of GenAl in communication should reflect a sensitivity to these dynamics of trust
and human authenticity, informed by our institutional values of integrity and respect for
one another. NMC employees and contractors should avoid using GenAl tools in lieu of
human expertise and judgment in contexts where there is a reasonable assumption that
human expertise and judgment would be exercised.

Northwestern Michigan College prohibits any malicious use of Al tools to create
deepfakes or any other audio, visual, or textual content using the name, image, voice,
likeness, or identity of an individual without their consent.

All uses of Gen Al at NMC will also be subject to relevant college, program, and
department procedures that are developed regarding this technology.

The VP for Student Services and Technologies, in conjunction with the appropriate
faculty and staff, is responsible for the development and publication of any procedures
or guidelines that may be necessary to administer this policy effectively.

If any provision(s) of this policy or set of bylaws conflicts with laws applicable to
Northwestern Michigan College, including the Community College Act of 1966, the
Freedom of Information Act, or the Open Meetings Act, as each may be amended from
time to time, such laws shall control and supersede such provision(s).


https://www.nmc.edu/about/policies/board-staff/D-602.01.html
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