NORTHWESTERN MICHIGAN COLLEGE
BOARD OF TRUSTEES
MINUTES
Wednesday, January 11, 2017
at NMC Hagerty Center Room C, 715. E. Front Street
CALL TO ORDER-Chair Kennard R. Weaver called the special retreat meeting to order at
10:37 p.m.
ROLL CALL
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Marilyn Gordon Dresser
(10:47 a.m.), Michael Estes (10:48 a.m.), Rachel Johnson, Kennard R. Weaver
Trustees absent:

None

Also present:

President Timothy J. Nelson, Vicki Cook, Marguerite Cotto, Richard Dresser,
Diana Fairbanks, Holly Gorton, Kristy Jackson, Kyle Kaminski, Lynne
Moritz, Mark Liebling, Todd Neibauer, Stephen Siciliano, Rebecca Teahen

REVIEW OF AGENDA-The agenda was accepted as presented.
DISCUSSION ITEMS
MCCA Update-Michael Hansen, MCCA President, attended this portion of the meeting to
discuss the Michigan community college governance structure, the role of the Michigan
Community College Association (MCCA), and legislative issues. Hansen explained that
Michigan is unique, as it is one of four states where community colleges are autonomous without
state governance authority. Michigan community colleges have independent, local control
outlined in the state constitution with the Community College Act. The president is the only
employee of the board in a policy board model, where the board sets the ends policies with the
president being responsible for the means policies. Hansen emphasized the benefit and
importance to protect this structure. He also shared the importance of maintaining accreditation
status, and that the Higher Learning Commission (HLC) can, and has, sanctioned community
college boards for actions that have overreached and interfered with academic operations of the
college. Hansen stated that the importance of a high performing policy board cannot be
understated.
Hansen presented on the role of the MCCA as the primary advocate for Michigan's 28 public
community colleges with a mission to provide leadership on issues affecting member colleges,
improve their image and credibility, foster collaboration among the community colleges and
stakeholders, and provide in-service training for trustees, presidents and stakeholders. He noted
that NMC President Nelson is the chair of the MCCA Legislative Committee because his
colleagues want him has chair, and thanked the NMC Board for allowing Nelson to be active in
MCCA. Hansen reviewed some specific legislative accomplishments for community colleges
where MCCA has played an active role.

