
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

SPECIAL STUDY SESSION MINUTES 
Thursday, January 18, 2018 

at NMC Hagerty Center Room C, 715. E. Front Street 

CALL TO ORDER-Chair Kennard R. Weaver called the special study session meeting to 
order at 8:30a.m. following a breakfast served at 8:00a.m. 

ROLLCALL 
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Rachel A. 

Johnson, JaneT. McNabb, Kennard R. Weaver 

Trustees absent: None 

Others present: President Timothy J .. Nelson, Vicki Cook, Marguerite Cotto, Holly Gorton, 
Mark Liebling, Todd Neibauer, Stephen Siciliano 

REVIEW OF AGENDA-The agenda was accepted as presented. 

DISCUSSION ITEMS 

Officer Elections Process 
Chair Kennard Weaver shared historical background on the NMC Board process for election of 
officers. There was discussion pertaining to the perceived advantages and disadvantages of a 
board chair serving the full three-year term allowed under the Board of Trustees Bylaws. Some 
felt three years provides the required learning curve, with another perspective that too long of 
terms stymies progress. Trustees shared their desire of whether, or not, they were interested in 
serving as an officer. The nomination and election process will take place at the January 22, 
2018, annual organizational Board meeting. 

Committee Appointments Discussion 
The Board discussed the process of committee appointments, which according to the Board of 
Trustees Bylaws, is the responsibility of the Board chair. Trustees shared their interest and 
willingness to serve on various committees. Most trustees supported rotation of trustees serving 
on various committees because it allows them to increase their knowledge and have a broader 
understanding ofthe college and responsibility of the Board. 

Strategic Goals Update/Review of Vision, Mission, Values 
President Nelson provided the history of the strategic planning process and the development of 
the current mission, vision, values, as well as the process to determine the college's position 
within the education industry environment. He reviewed the list of seven collective assumptions 
adopted by the Michigan Community College Association for 2017-18. 

The Board reviewed and discussed the current NMC mission, vision, values, purposes, strategic 
directions, and institutional effectiveness criteria. Trustees discussed the changing environment 
of the education industry, and each shared their vision of what would be strikingly different 
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about our institution in five years. Discussion of those visions followed, which included the 
need to increase awareness ofNMC services available and potential marketing and 
communication strategies, along with supporting institutional structure and resources. Trustees 
expressed their desire to have more board level discussion on strategic issues with less time spent 
on verbal updates of data provided. 

Budget Planning Discussion 
Vice President Vicki Cook provided information on college financial reserves including balances 
and background on the resource guidelines. There was some discussion regarding the formation 
of the NMC resource guidelines and the rationale and calculations used to determine the level of 
reserves. Some potential reallocation of reserve funds were suggested to more accurately reflect 
current need, and Vice President Vicki Cook will bring back a recommendation of reallocated 
reserves. 

The Board was also provided with a bond repayment plan, which was reviewed and discussed. 
Other financial resource opportunities were briefly discussed, with a request for future 
discussions on the topic. Vice President Cook also provided a summary of annual funding for 
the plant fund and strategic projects, and how the college allocates funds in various categories 
during the annual budgeting process. She noted the Board would be asked to approve bonding 
for the West Hall Innovation Center and New Library project this spring to allow for the 
adequate cash flow required in addition to the state funding for the project. 

The Board was provided with activity-based accounting information on the direct cost of 
instruction and services, which was reviewed by Vice President Cook Who provided examples 
showing the direct cost of services, as well as instruction. There was discussion regarding the 
process used to evaluate programs and sustainability cost factors. 

Other Discussion 
The Board had general discussion on several topics requested by trustees during the study 
session planning process. 

They talked about the benefit of an annual overnight retreat, in place of an onsite study session, 
with concern also expressed for consideration of the time commitment of trustees. It was 
indicated that the national ACCT conference also provides similar experiences, and is very 
valuable to trustees, as well as patticipation in NMC events. If a future overnight retreat were 
planned, it was suggested it occur on a Friday afternoon and Saturday morning. 

There was discussion regarding the impact of lower enrollment, and various opportunities for 
institutional rightsizing. Vice President Cook provided data on the recent Voluntary Separation 
Program, along with other occurrences that have reduced both faculty and staff positions. 

The topic of potential options to provide cost savings for student health services was addressed 
by noting an assessed fee more than covers the cost ofNMC Health Services. 

The Board had a conversation about continued exploration into potential energy saving 
initiatives to be considered on new buildings and as college systems are upgraded. 
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President Nelson provided historical background on the various NMC/TBAISD relationships and 
space usage. He explained that housing the ISO programs was not financially beneficial to NMC 
and additional space is needed for NMC programs. Therefore, no negative impact on NMC is 
anticipated with lSD housing their own programs. 

Vice Presidents Todd Neibauer and Marguerite Cotto shared information to address a question 
on the viability of a cyber security program at NMC . They noted available programs of study 
through NMC's University Center, but with the availability of cyber security software and the 
size of regional businesses, job placement opp011unity is low. However, the Board was assured 
that NMC would remain active in regional discussions and activity of this field . 

There was a brief discussion pertaining to the potential impact on GLMA graduates with the 
implementation of autonomous vessels. It was noted that many industries would eventually be 
impacted by autonomous vessels, vehicles and other future automation. President Nelson stated 
that GLMA has a good reputation in the industry and an extremely high placement rate for 
graduates. As with any program, curriculum revisions will be made as industry demands change. 

An evaluation of the study session was conducted with results indicating Board appreciation for 
the historical information provided and opportunity for the positive open discussion that 
occurred. 

PUBLIC INPUT-There was no public input offered. 

REVIEW OF FOLLOW-UP REQUESTS-Confirmed requests made by the Board that 
require administrative follow-up for information to be provided to the Board at a later date. 

ADJOURNMENT-The meeting adjourned at 1:13 p.m. 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

SIGNED ___ \-'-c:--"-(..L.~=-..-...._.;_:~=----~l ,L..:.A"'-'-'r--...""'--'~"-----=----------,-----
c Kennard R. Weaver, Chair 

ATTESh ~ ~ 
7 ~A. Johnson, Secretary 
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