
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

MINUTES 
Monday, January 22,2018 

at Oleson Center, 1881 College Drive 

CALL TO ORDER-Chair Kennard R. Weaver called the regular meeting to order at 5:30p.m. 

ROLLCALL 
Trustees present: DouglasS. Bishop, ChrisM. Bott, K. Ross Childs, Michael Estes, Rachel A. 

Johnson, Kennard R. Weaver 

Trustees absent: JaneT. McNabb 

Also present: President Timothy J. Nelson, Ed Bailey, Vicki Cook, Marguerite Cotto, Joy 
Evans, Brandon Everest, Diana Fairbanks, Holly Gorton, Colin Kreh, Kyle 
Morrison, Mark Liebling, Todd Neibauer, Paul Perry, Stephen Siciliano, Scott 
Swan, Rebecca Teahen, Hans Van Sumeren 

REVIEW OF AGENDA-The agenda was accepted as presented. 

ANNUAL MEETING BUSINESS 

Reading of Notice and Proof of Service-The notice of annual meeting was read with proof of 
service attested to by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

Report of Secretary-Rachel Johnson, Secretary, reported that the 2017 Northwestern Michigan 
College Board ofTrustees Annual Meeting minutes were approved on February 27, 2017, and are 
available online at the 2017 Trustee Meeting Materials & Minutes website 
(https://www.nmc.edu/about/board-of-trustees/minutes/20 17/01231 7-Board-Regular-Annual
Meeting-Minutes.pdf). 

Report of Treasurer-Doug Bishop, Treasurer, reported that the annual financial audit for 
Northwestern Michigan College for the fiscal year ending June 30, 2017, was accepted by the NMC 
Board of Trustees on October 23, 2017, .and is available online at the NMC Audit Reports website 
(https ://www .nn1c. ed u/ departments/finance-administration/audits/audit-rune-20 1 7. pdf). 

Verification of Residential Address-Trustees were asked to provide their current resident address 
where they were registered to vote as renewed verification for calendar year 2018. 

Conflict of Interest Disclosure Statement-Trustees were provided with Conflict of Interest 
Disclosure Statementsfor calendar year 2018 and asked to return the completed and signed 
statements to Holly Gorton in the President's Office. 

Election of Officers- Nomination and election of Board officers were conducted according to the 
previously approved process presented with nominations for each office of Chairperson, Vice 
Chairperson, Secretary, and Treasurer being received from the floor individually and voted on before 
moving on to the next officer nomination. 
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Doug Bishop nominated Kennard Weaver for the office of Board Chair, who was elected with the 
following vote: Yes-Doug Bishop, Ross Childs, Chris Bott, Rachel Johnson, Kennard Weaver; 
No-Michael Estes. 

Ross Childs nominated Chris Bott for the office of Board Vice Chair, who was elected with the 
following vote: Yes-Ross Childs, Chris Bott, Doug Bishop, Rachel Johnson, Michael Estes, 
Kennard Weaver; No-none. 

Ross Childs nominated Rachel Johnson for the office of Board Secretary, who was elected with the 
following vote: Yes-Chris Bott, Doug Bishop, Rachel Johnson, Michael Estes, Ross Childs, 
Kennard Weaver; No-none. 

Doug Bishop nominated Michael Estes for the office of Board Treasurer, who was elected with the 
following vote: Yes-Rachel Johnson, Doug Bishop, Ross Childs, Chris Bott, Michael Estes, 
Kennard Weaver; No-none. 

The remainder of the meeting was continued to be chaired by elected 2018 Chair Kennard Weaver. 

Michael Estes explained that he opposed Mr. Weaver for chair because he felt it in the best interest 
of the public for any chair to only serve for two years to allow more trustees to serve within their six
year term as an elected official. Doug Bishop shared he agreed that committee assignments should 
rotate, but felt most anyone wishing to be chair had served and, having served as chair, felt the 
continuity of three years was very valuable. It was noted that the Board bylaws provide for the limit 
of three terms and most have served that. 

Committee Appointments by Chair-Committee appointments for 2018 were then assigned by 
Chair Kennard Weaver. 

Regular Board Meeting Dates-A motion was made by Rachel Johnson, seconded by Chris Bott, 
to approve the regular board meet,ing dates through June 2019 as presented. The motion passed with 
a unanimous vote. 

Rachel Johnson made a motion, seconded by Chris Bott, to close the annual meeting, which passed 
with a unanimous vote. 

REPORTS 

City of Traverse City Safe Routes to School-Vice President Vicki Cook reviewed the request of 
the City for a permanent sidewalk easement to the City of Traverse City for a new sidewalk section 
adjacent to College Drive as part of Safe Routes to School Program. In response to question, Cook 
stated that Board was not committing financial support to this project with the action for an 
easement. 

Faculty Report-NMC Instruction at Yellow River Conservancy Technical Institute 
(YRCTI)-Scott Swan, Geographic Information Systems Instructor, presented on NMC's Water 
Studies Institute and Construction Technology instruction at the YRCTI in China, as part of their 
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joint educational agreement. He noted that NMC would be returning in March 2018 to complete the 
original mission with hands-on courses in marine technology equipment and marine data processing. 

Enrollment Report-Todd Neibauer, Vice President for Student Services and Technology, 
provided the enrollment report. He noted the enrollment report day for spring semester is January 
26,2018, so will have an accurate final count at the next board meeting with comparisons. Todd 
responded to a question by explaining the inquiry follow-up process, as well as the admission 
processes. 

Financial Report-Vicki Cook, Vice President of Finance and Administration, reviewed the 
summary report for the General Fund for period ending December 31, 2017. She noted it was also 
the end of quarter so reported on realized and unrealized investment gains and losses for the FY18 
second quarter. Cook indicated the February report would reflect the tuition and fees received with 
final enrollment numbers. She also shared that yearend projections would start being reported in 
February. 

Foundation Report-Rebecca Teahen, Executive Director for Resource Development and 
Foundation, provided the Foundation update on the year's fundraising status to date, and reminded 
the board and audience that nominations were being accepted for the 2018 Outstanding Alumni 
award. There was a brief discussion pertaining to the potential impact of new tax laws on donor 
giving. 

Building and Site Committee Report-Ross Childs, Committee Chair, noted that the committee 
had met on January 9, 2018, and had update discussions with John Dancer, of Cornerstone 
Architects on the West Hall Innovation Center and Library project. Dancer had shared that their 
mechanical and electrical engineers were still reviewing the project. They were also informed that 
Construction Manager interviews would be conducted on January 19, 2018. 

Presidential Performance & Compensation Committee Report-Committee Chair Kennard 
Weaver provided a report on the work of the Board Presidential Performance and Compensation 
Committee. He reviewed the process put into effect last year for a mid-year review, as requested by 
President Nelson to communicate on the college status more than once a year with an informal 
review in January, which will occur at this meeting. 

Fellows Nominating Committee Report-Ross Childs, Committee Chair, reported that three very 
qualified candidates had been nominated. Members of the committee felt that only one should be 
selected, but would like the others to be resubmitted another year. The committee recommends that 
Dr. Edward J. Rutkowski and Sharon M. Rutkowski be appointed Fellows for 2018 with the action 
item later in this meeting. 

Legislative Issues Report-President Timothy Nelson referred to the MCCA report provided and 
noted that he, trustee Michael Estes and Gabe Schneider would be attending the upcoming MCCA 
Legislative Summit on January 24, 2018, and visiting with seven legislators. Nelson reviewed the 
MCCA priorities, which include the appropriations of state funding, the transfer agreement, and the 
New Jobs Training Program . 

. PUBLIC INPUT-There was no public input offered. 
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UPDATES 

President's Update-President Timothy Nelson thanked Scott Swan for his presentation and the 
trip with Hans Van Sumeren, Brian Sweeney, and Dan Goodchild to teach in China. Nelson also 
recognized the opening of the renovated Dennos Museum this past weekend with a public open 
house that was highly attended. 

Board Chair Update-Chair Kennard Weaver shared that he had attended the Dennos Museum 
opening event that was a full house for Milliken Auditorium, noting the amazing new space and 
exhibits now showing. 

DISCUSSION ITEMS 

Study Session Follow-up 
Tim shared trustee input received during the recent Board study session pertaining to a question as to 
where they expect NMC to be in five years. He asked trustees to review the document and provide 
any suggested revisions. 

CONSENT ITEMS-On a motion by Doug Bishop, seconded by Rachel Johnson, the following 
items were approved by a unanimous vote as a group without discussion: 

• Minutes of the Minutes of the December 18, 2017, regular meeting 
• Minutes of the January 18, 2018, special study session meeting 

Motion passed with a unanimous vote. 

ACTION ITEMS 

Appointment of Fellows-Ross Childs made a motion, seconded by Michael Estes, that Dr. Edward 
J. Rutkowski and Sharon M. Rutkowski be appointed Fellows ofNorthwestem Michigan College 
with all honors and privileges pertaining thereto. The motion passed with a unanimous vote. 

Sidewalk Easement for Safe Routes to Eastern Elementary-Doug Bishop made a motion, 
seconded by Ross Childs, to authorize administration to work with the City of Traverse City to 
negotiate an easement for a new permanent sidewalk adjacent to College Drive as part of Safe 
Routes to School Program. The motion passed with a unanimous vote. 

Construction Manager-Ross Childs made a motion, seconded by Chris Bott, to authorize 
administration to enter into an initial contract in the amount of $786,273, which represents 4.8% of 
the estimated construction costs of$16,320,000, to Spence Brothers for the construction 
management phase of the West Hall Innovation and New Library project. Final contract amounts 
will be adjusted upon establishment of the Guaranteed Maximum Price (GMP) after subcontractor 
bids are received. Funding to come from bond proceeds and State of Michigan Capital Outlay funds. 
The motion passed with a unanimous vote. 
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Closed Session-On a motion by Ross Childs, seconded by Doug Bishop, the Board adjourned the 
open session to consider in closed session (pursuant to Subsection 8[a] of the Michigan Open 
Meetings Act) the mid-year performance review of the president, per his request for a closed session. 
The motion passed on the following roll-call vote: Yes-Rachel Johnson, Ross Childs, Doug 
Bishop, Michael Estes, Chris Bott, Kennard Weaver; No-none; and the Board went into closed 
session at 6:36p.m. 

Reconvene Regular Meeting-On a motion by Doug Bishop, seconded by Chris Bott, the closed 
session was adjourned and the open session of the regular meeting was reconvened at 7:32p.m. with 
the following roll call vote: Yes-Chris Bott, Ross Childs, Doug Bishop, Michael Estes, Rachel 
Johnson, Kennard Weaver; No-none. 

President Timothy Nelson reported out of the closed session that each of the trustees had commented 
and were all pleased with the direction of the college and had no concerns since his annual 
comprehensive evaluation in June 2017. There had also been interactive discussion pertaining to 
Nelson's vision of the college in the future. Nelson thanked each of the trustees for their comments 
and stated he looks forward to continued and more open discussion in public sessions. Chair 
Kennard Weaver noted that all trustee comments had been positive and the Board likes the job 
Nelson is doing and wish for him continue as president. 

REVIEW OF FOLLOW-UP REQUESTS-Confirmed requests made by the Board that require 
administrative follow-up for information to be provided to the Board at a later date. 

ADJOURNMENT-The meeting adjourned at 7:36p.m. on a motion by Ross Childs, seconded by 
. Rachel Johnson, by unanimous vote. 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

SIGNED ___ +-,l[J~~=--=--=---=---=-===~__,_ _______ _ 
'-./ 

Kennard R. Weaver, Chair 

ATTESTED ______ ~----r--~·~~~~--1------------------------------~hnson, Secretary 
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