
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

MINUTES 
Monday, February 26,2018 

at Oleson Center, 1881 College Drive 

CALL TO ORDER-Chair Kennard R. Weaver called the regular meeting to order at 5:30p.m. 

ROLLCALL 
Trustees present: ChrisM. Bott, K. Ross Childs, Rachel A. Johnson, JaneT. McNabb, Kennard R. 

Weaver 

Trustees absent: DouglasS. Bishop, Michael Estes 

Also present: President Timothy J. Nelson, Jim Bensley, Patti Brandt Burgess,Vicki Cook, 
Marguerite Cotto, Diana Fairbanks, Holly Gorton, Jennifer Hricik, Jamarri 
Jackson, Colin Kreh, Mark Liebling, Todd Neibauer, Wolstano Paniagua, Paul 
Perry, Dennis Schultz, Robert Scott, Jackie Shinners, Stephen Siciliano, Dylan 
Stricker, Ann Swaney, Shaine Wilson 

REVIEW OF AGENDA-The agenda was accepted as presented. 

REPORTS 

Faculty Report-Soliya Connect Project-Jim Bensley, Director oflntemational Services and 
Service Learning, shared about his World Cultures course, which includes the use of the Soliya 
Connect Program. It provides an online cross-cultural education program integrated into curriculum 
that provides college students with a unique opportunity to establish a deeper understanding for the 
perspectives of others around the world on important socio-political issues, and develop 21st Century 
skills such as critical thinking, cross-cultural communications, and media literacy. This is 
accomplished through a web conferencing application, students speak face-to-face in groups of8-10 
global peers, with no more than two students from a physical classroom assigned to the same online 
group so as to ensure a deeply multilateral learning experience. Bensley introduced student Shaine 
Wilson who participated in the program last fall, and she shared about her opportunity to interact 
with several global peers. She noted that she then had a study abroad experience where she met one 
of those peers from the Soliya project. She expressed her gratitude for the opportunity of both the 
Soliya experience and the study abroad to Morocco. 

Enrollment Report-Todd Neibauer, Vice President for Student Services and Technology, 
provided the enrollment report that included the spring 2018 semester official count day enrollment 
of 3,557. He noted the 5.2% decrease in contact hours, which was slightly more than the budgeted 
projection of 5%. Neibauer also shared that housing numbers for spring semester totaled 310 with 
200 in East Hall and 110 in North Hall. In response to a question, he explained that rooms are rented 
out during the summer for various reasons, such as, internships, conferences, etc. Summer revenue 
is not included in projections, so is additional revenue. Neibauer addressed a question about 
increased enrollment at some other community colleges by explaining some have significantly 
increased dual enrollment taught in high schools, and other have contracted with specialty programs 
like truck driving school. 
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Financial Report-Vicki Cook, Vice President of Finance and Administration, reviewed the 
financial report for the period ending January 31, 2018. She noted that the earlier referenced 
enrollment decreased resulted in a slight tuition and fees projection shortfall of $20,908. However, 
the yearend projections reported for other areas provide savings to offset that deficit. Property tax 
revenue is coming in as expected and projected to be at budget. Cook will report final property tax 
revenue at the April Board meeting. The Board had no questions pertaining to the financial report. 

Foundation Report-The Foundation update for February was provided in the meeting materials 
and Jennifer Hricik, Leadership Giving Specialist, was available for questions in Rebecca Teahen's 
absence. Hricik highlighted that $4.6 million in gifts have been received toward the $8 million goal 
for the fiscal year. She noted the upcoming second annual alumni networking reception being 
hosted in conjunction with the career fair on March 1. In response to questions, Hricik shared that 
the alumni program was in its third year of operation and is doing well with increasing the number of 
alumni contacts added to the database. 

Building and Site Committee Report-Committee Chair Chris Bott shared the committee had met 
on February 13, 2018, and had adopted an updated charge for the committee. An update was 
received on the West Hall Innovation Center and Library project with updated preliminary drawings · 
presented by John Dancer, of Cornerstone Architects. Administration had reviewed prospective 
moves to take place prior to construction for functions and offices currently housed in West Hall. 

The committee had also discussed whether to seek National Register of Historic Places designation 
for the Fine Arts Building. It was the recommendation of the committee that NMC recognize the 
building with a plaque and/or signage without applying for the official National Register of 
Historical Places, which would prevent any future legal or public perception restrictions. 

Legislative Issues Report-President Timothy Nelson highlighted notable legislative issues. He 
noted Governor Snyder's release of the state budget, which included no increase for community 
colleges. The governor has stated the excess of personal property tax to be distributed to cover 
community college increases, which is extremely disparate among the community colleges. Nelson 
shared that MCCA is asking for a 2% increase in the base appropriation for community colleges. 
There has been no tuition cap for community colleges put in the state budget. President Nelson 
reminded the Board of the scheduled legislative roundtable on Friday, March 2. He also discussed 
the free speech legislative resolution that dictates what is allowed on college campuses, noting that 
community colleges allow free speech and the constitution provides for it currently. Therefore, the 
MCCA does not support the resolution. The MCCA report in the meeting materials was referenced 
for other current legislative highlights. President Nelson addressed questions of the Board and noted 
the upcoming MCCA Community College Day on Thursday, Aprill9, 2018. 

PUBLIC INPUT-There was public input offered by Jackie Shinners and she distributed a fact 
sheet and photo of the NMC Fine Arts Building. 
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UPDATES 

President's Update-President Timothy Nelson thanked Jim Bensley and Shaine Wilson for their 
report on the Soliya Project. He also again noted the March 2 legislative roundtable to be hosted by 
NMC. Nelson has been meeting with various community groups to gain a better understanding of 
how to meet the needs of the business community. 

Board Chair Update-Chair Kennard Weaver shared about the benefits of accessing alumni and he 
is thankful NMC has been actively addressing this group for over 3 years. He encourage trustees to 
read the book on Business Innovation Factory. 

DISCUSSION ITEMS 

Report-McKinsey Global Institute. (2017, December). Jobs Lost, Jobs Gained: Workforce 
Transitions in a Time of Automation-President Nelson had provided a memo in the meeting 
materials and shared a link the above report for discussion. The board discussed changes occurring 
pertaining to skillsets required in the workforce and what the college is doing to meet those needs for 
our students' success. The Board expressed their desire to continue with this type of discussion at 
Board meetings. 

CONSENT ITEMS-On a motion by Ross Childs, seconded by Rachel Johnson, the following 
items were approved by a unanimous vote as a group without discussion: 

• Minutes of the Minutes of the January 22, 2018, regular and closed meetings 
The motion passed with a unanimous vote. 

ACTION ITEMS 

Digital Administration and Marketing Certificate-Jane McNabb made a motion, seconded by 
Chris Bott, to approve the Certificate of Achievement- Level I Digital Administration academic 
program, effective fall 2018. The motion passed with a unanimous vote. 

Special Liquor License-Ross Childs made a motion, seconded by Rachel Johnson, to adopt a 
resolution authorizing the organization through its duly authorized officers, make application to the 
Liquor Control Commission for a Special License for a Wine Auction to be in effect on Friday, April 
6, 2018, at the Northwestern Michigan College Hagerty Center at Great Lakes Campus, 715 E. Front 
Street, Traverse City, Grand Traverse County, Michigan. The motion passed with a unanimous vote. 

Food Service Contract-Ross Childs made a motion, seconded by Rachel Johnson, to authorize 
administration to enter into a five-year contract renewal with Sodexo Management, Inc. for food 
services effective July 1, 2018, through June 30, 2023. The contract is a fee based agreement with a 
general fee of$37,166 and an administrative fee of2.0% net sales. The funding source is contained 
in the appropriate auxiliary E&G expenses and budgeted within housing and food services 
departments. The motion passed with a unanimous vote. 
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Hagerty Carpet Replacement-Chris Bott made a motion, seconded by Jane McNabb, to authorize 
administration to enter into a contract with Floor Covering Brokers for $39,478 for removal and 
replacement of carpeting in the Hagerty Conference Center at the Great Lakes Campus to be funded 
by the plant fund. The motion passed with a unanimous vote. 

REVIEW OF FOLLOW-UP REQUESTS-Confirmed requests made by the Board that require 
administrative follow-up for information to be provided to the Board at a later date. 

ADJOURNMENT-The meeting adjourned at 6:59 p.m. by unanimous vote on a motion by Rachel 
Johnson, seconded by Chris Bott. 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

SIGNED ______ ~----=:.___ __ __:_~\J..L.~~~==-------
Kennard R. Weaver, Chair 

ATTESTED _______ ~-----·-~·~----L~-~-,--~~(=7)~\ ---~--- ------------------------
/ ' Rachel A. Johnson, Secretary 
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