
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

MINUTES 
Monday, March 19, 2018 

at NMC Hagerty Center, Great Lakes Campus, 715 East Front St 

The Board had dinner with the Student Government Association (SGA) in room D of the Hagerty 
Center at 4:45 p.m. prior to the regular Board meeting. 

CALL TO ORDER-Chair Kennard R. Weaver called the regular meeting to order at 5:31 p.m. 

ROLL CALL 
Trustees present: Chris M. Bott, K. Ross Childs, Michael Estes, Rachel A. Johnson, Jane T. 

McNabb, Kennard R. Weaver 

Trustees absent: Douglas S. Bishop 

Also present: President Timothy J. Nelson, Meghen Beger, Nick Bonofiglo, Sarah Cai, Vicki 
Cook, Ashley Darga, Brandon Everest, Joy Goodchild, Holly Gorton, Cathy Han, 
Kari Kahler, Paul Kolak, Colin Kreh, Hannah Krohn, Mark Liebling, Janet 
Lively, Pia Lu, Kyle Morrison, Todd Neibauer, Emily Perkins, Linda Racine, 
Steve Rice, Stephen Siciliano, Rebecca Teahen, Lisa Thomas, Jeff Zhao 

REVIEW OF AGENDA-The agenda was accepted as presented on·a motion by Rachel Johnson, 
seconded by Chris Bott, with a unanimous vote. 

REPORTS 

Student Government Association Presentation-SGA members Meghen Beger, Nick Bonofiglo, 
Sarah Cai, Cathy Han, Hannah Krohn, Pia Lu, Emily Perkins, and Jeff Zhao introduced themselves 
to the Board and presented on the activities of the Student Government Association that included 
fundraising to support student groups, events and engagement activities for and by students. They 
also shared that they would be attending the National Student Leadership Diversity Convention in 
Chicago this April. 

HLC Systems Portfolio and Appraisal Feedback-Executive Director of Research, Planning and 
Effectiveness Joy Goodchild reported that, after reviewing NMC's Systems Portfolio, the Higher 
Leaming Commission (HLC) review team found no accreditation issues, and NMC was not found 
insufficient in any category. The team noted that continuous quality improvement appears to be 
embedded within the culture of the college via employee engagement with improved efforts and the 
use of improvement projects to alleviate identified opportunities. Goodchild also explained the 
process of the Systems Portfolio submittal and review process, as well as the timeline for the entire 
accreditation review process culminating in a final site visit in March 2019. 

Faculty Report-Student Success Coaching-Business Instructor Steve Rice and Ashley Darga, 
Coordinator for Student Success, presented on NMC's academic student success coaching program, 
which is a collaborative effort to improve student retention and success. The program is 
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administered by an interdisciplinary team that has attended training sessions to implement to 
program here at NMC, which began in 2016. Some data reflecting student demand and satisfaction 
were reviewed and it was indicated that metrics were being developed to better measure the impact 
of the program on student success. The Board thanked the presenters and pointed out that this 
service being provided to students illustrates the commitment of the college toward student success. 

Enrollment Report-Vice President for Student Services and Technology Todd Neibauer provided 
the enrollment report, sharing that registrations for summer 2018 were still being accepted and 
Admissions has been reaching out to students to encourage registration for summer courses. He 
stated that the addition of summer PELL grant funding this year may impact spring/summer 
enrollment. Neibauer also noted that March 14 was the first day of registration for fall2018, and that 
orientations begin in May. 

Financial Report-Vicki Cook, Vice President of Finance and Administration, reviewed the 
financial report for the period ending February 28, 2018, noting that spring tuition and fees revenue 
is tracking close to that budgeted. She explained that the fluctuation in timing of revenue and 
expenses throughout the year, such as property tax collection and receipt of state appropriations and 
federal sources. 

Emergency Management Overview-Vice President Vicki Cook also provided an updated 
overview ofNMC's emergency management practices. She reminded the board of the several 
infrastructure security improvements that had been authorized by the Board over the last several 
years, along with the webinars and training seminars and sessions attended by the emergency 
management team and ongoing for NMC employees and students. Cook shared that NMC's director 
of security meets with each department on campus each semester to review emergency management 
procedures, with employee trainings provided online. Lock-down drills and tests of the emergency 
communication systems are also conducted in each building on a regular basis. 

Foundation Report-Rebecca Teahen, Executive Director for Resource Development and 
Foundation, provided the Foundation Report for March. She reviewed the status of the current 
annual fund campaign, noting that a student group phone-a-thon had recently been conducted to 
increase donor numbers. Teahen also reviewed the progress to date of overall gifts received with 
good progress being made. She reminded the Board ofthe upcoming Taste of Success on April6 
and encouraged attendance. 

BBQ Report-As a member of the BBQ Committee, Rebecca Teahen addressed questions 
pertaining to the BBQ report, in the absence of Diana Fairbanks, Executive Director of Public 
Relations, Marketing and Communications. She shared that BBQ funding proposals had been 
received with the hope to be able to fund all proposals, as none were extravagant requests. Teahen 
concluded with a reminder that this year's BBQ is May 20, 2018. 

Legislative Issues Report-President Timothy Nelson and the Board discussed information 
provided in the MCCA update report provided in the meeting materials. Nelson expressed the 
concern regarding the governor's proposed budget to not raise the base of community college 
funding while providing "bonus" payments in the personal property tax (PPT) reimbursement fund. 
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However, there are proposed House and Senate budget versions as well. He noted that he would 
keep them informed of the current approximately ten legislative bills being watched by MCCA. 

PUBLIC INPUT-There was no public input offered. 

UPDATES 

President's Update-President Timothy Nelson thanked the SGA members for their presentation 
and conversation over dinner. He shared he had met with them several times over the past year, and 
recognized them for being caring, thoughtful students. Nelson expressed the importance of the 
System Portfolio memo in the accreditation process and encouraged trustees to thoroughly read and 
understand it before the HLC site visit. He also thanked Steve Rice and Ashley Darga for their 
presentation on the great Student Success Coaching program. President Nelson announced that 
NMC student Alexandra (Alex) Briggs has been named Michigan's New Century Scholar for 2018. 
He thanked Kari Kahler, Associate Dean of Learning Services, for her work, noting the number of 
students who have received this award in the past, which speaks volumes for our NMC students. 
President Nelson concluded his update by recognizing that NMC has faculty currently in China 
teaching at the Yellow River Conservancy Technical Institute (YRCTI), as well as Vice President 
Marguerite Cotto who is there to meet with the college president to help determine future plans for 
the partnership. 

Board Chair Update-Chair Kennard Weaver noted some ofNMC's safety plans, such as the Title 
IX complaint process to protect students, as well as faculty and staff. He shared about the Title IX 
training that had been attended by most all employees, as well as Board of Trustees. He also noted 
the importance of the cyber security efforts of the college and training provided to employees. 
Weaver encouraged trustees to use the online training available on the NMC website. 

DISCUSSION ITEMS 

FY19 Budget Process-Vice President Vicki Cook provided an overview of the upcoming FY19 
budget process timeline that included various revenue and expense assumptions that will provide 
direction to the budget development process. She noted that the budget model will be reviewed at 
the April Board meeting, with a potential budget study session in May, followed by final Board 
approval at the June meeting. She reviewed various assumptions that will be used in developing the 
budget, explaining the revenue and expense data gathered to provide direction for the budget. 

Article-Kaplan, Saul. (2016, October). 10 Reasons Colleges Fail at Business Model 
Innovation-President Timothy Nelson provided an article to the Board in their meeting materials 
that was discussed by the Board. In response to a question about NMC' s portfolio B & C business 
models, Nelson explained that NMC is somewhat unique in their funding of innovation. He noted 
the work occurring to effectively build up portfolios B & C that includes changes that could easily 
be designed to a competency-based assessment for certification model in programs such as water, 
drones, and culinary. Nelson also shared that the AQIP Experiential Learning team has interviewed 
approximately 40 different students to help define what the desired student experience is, with the 
plan to implement throughout the entire college eventually. 

3 



Northwestern Michigan College March 19, 2018 

CONSENT ITEMS-There was a request to move the sabbatical request to action items. On a 
motion by Ross Childs, seconded by Michael Estes, the following items were approved by a 
unanimous vote as a group without discussion: 

• Minutes ofthe February 26,2018, regular meeting 

ACTION ITEMS 

Sabbatical Request-On a motion by Jane McNabb, seconded by Chris Bott, to approve the 
sabbatical request of Deirdre Mahoney for one year commencing August 13,2018, and concluding 
August 12,2019. Vice President Stephen Siciliano reviewed the request and process and explained 
that board approval was required to allow application to MPSERS for employees to purchase 
sabbatical time as years of service credit toward retirement. Siciliano noted that this request was 
well planned for and follows the normal process of the college. The motion passed with a 
unanimous vote. 

Line of Credit Renewal-Michael Estes made a motion seconded by Rachel Johnson, to authorize 
administration to renew the $2 million line-of-credit with Fifth Third Banlc The motion passed with 
a unanimous vote. 

Housing and Board Rates for FY2019-Ross Childs made a motion, seconded by Chris Bott, to 
approve the housing and board rates for the 2018-2019 fiscal year as presented. It was noted that the 
only change from the previous year is an increase in the option three food plan to $2,400 from 
$2,200. The motion passed with a unanimous vote. 

REVIEW OF FOLLOW-UP REQUESTS-Confirmed requests made by the Board that require 
administrative follow-up for information to be provided to the Board at a later date. 

ADJOURNMENT-The meeting adjourned at 7:05p.m. by unanimous vote on a motion by Chris 
Bott, seconded by Michael Estes. 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 
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