
NORTHWESTERN MICHIGAN COLLEGE 

BOARD OF TRUSTEES 

MINUTES 

Monday, April 23, 2018 
at Oleson Center, 1881 College Drive 

CALL TO ORDER-Chair Kennard R. Weaver called the regular meeting to order at 5:30 p.m. 

ROLL CALL 
Trustees present: Douglas S. Bishop, Chris M. Bott, Michael Estes, Rachel A. Johnson, Jane T. 

McNabb, Kennard R. Weaver 

Trustees absent: K. Ross Childs 

Also present: President Timothy J. Nelson, Patti Burgess, Vicki Cook, Marguerite Cotto, Sue 
DeCamillis, Joy Evans, Brandon Everest, Diana Fairbanks, Holly Gorton, Troy 
Kierczynski, Colin Kreh, Mark Liebling, Janet Lively, Kristy McDonald, Todd 
Neibauer, Paul Perry, Nick Roster, Rebecca Teahen, Dennis Schultz, Stephen 
Siciliano 

REVIEW OF AGENDA-The agenda was accepted as presented on a motion by Doug Bishop, 
seconded by Chris Bott, with a unanimous vote. 

REPORTS 

Program Focus- West Hall Innovation Center Update-President Timothy Nelson and Vicki 
Cook, Vice President of Finance and Administration, presented on the West Hall Innovation Center 
and Library project, which included a status report, a review of updated drawings provided by 
Cornerstone Architects, a transition plan for functions currently housed in West Hall, and the project 
timeline with an estimated completion date of December 2019 (later than the original anticipated 
August 2019). President Nelson shared a video on a similar innovation center at Auburn University. 
Next steps of the project were then explained, that included user group meetings, bonding for the 
NMC funding portion, preparing Department of Technology, Management and Budget (DTMB) 
submittals, and work to potentially compress the timeline to begin project as soon as possible. 
Questions of the Board were addressed with more clarity on details of the project and a better 
understanding of the state and NMC funding portions of the project. The board was updated on the 
planning process to date, that had included input from an internal steering team of faculty and staff, 
input from user groups, and a community forum pertaining to the project. 

Faculty Report-Neutr-Owls -A Carbon Neutral BBQ, and other Biology Updates-Biology 
Instructor Nick Roster presented on his innovative techniques in teaching Anatomy and Physiology 
and the implementation of a very successful online version of the course. Roster shared that he 
would be working over the summer to add the department's Human Biology course to online 
offerings. He also explained his work with student data gathered by an Essential Biology class to 
determine the carbon footprint of the NMC BBQ, and their plans to make the event carbon neutral 
for the first time this year. Roster also shared about efforts to develop self-sustaining native grass on 
campus in appropriate areas. In response to a question, Roster shared about his Anatomy and 
Physiology gamification instruction that has been a huge success with students learning from their 
mistakes, moving at their own pace, and mastering the material. This was originally funded through 
an innovation grant. 
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Enrollment Report-Todd Neibauer, Vice President for Student Services and Technology, 
provided the enrollment report explaining that the first major new student orientation session will 
take place May 9. As this is later than usual, it will influence the comparison enrollment numbers 
between this year and the same time previous years. 

Financial Report-Vicki Cook, Vice President of Finance and Administration, reviewed the 
financial report for the period ending March 31, 2018. Cook stated that she will give an update on 
projections, based on final property tax revenue received, at next board meeting. She shared that 
expenses are tracking lower than last year with a decrease in health-care costs, probably due to the 
voluntary separation agreement and a reduction in staff. The quarterly investment report, which 
reports on bonds held, was provided in the board packet. 

Foundation Report-Rebecca Teahen, Executive Director for Resource Development and 
Foundation, provided the Foundation Report for April and gave a status update for cash and planned 
gifts for the fiscal year to date. She shared that the Annual Scholarship Luncheon had taken place on 
April 13, which celebrates what philanthropic gifts make possible in the lives of our students. 
Rebecca reviewed Foundation initiatives and shared that the planning of the NMC Golf Open is now 
underway. 

BBQ Report-Diana Fairbanks, Executive Director of Public Relations, Marketing and 
Communications, provided an update on the NMC BBQ. She shared that the BBQ is less than a 
month away on Sunday, May 20, 2018, and noted where tickets are available. Fairbanks stated the 
BBQ board will have a strategic planning retreat this summer to ensure continual improvement. She 
reviewed some new initiatives for this year's event, and the project proposals to be funded by the 
BBQ. She also mentioned new marketing ads that will be appearing on local media. 

Building and Site Committee Report-Committee Chair Chris Bott provided the Building and Site 
Committee report and commended Cornerstone Architects for the updated drawings that bring more 
clarity to the exterior and interior of the building. He shared that the above mentioned DTMB 
meeting had gone well, with their approval on the status of the project. Bott noted the Committee 
had also talked about process of this year's Osterlin capital outlay request. 

Presidential Performance and Compensation Committee Report-Committee Chair Kennard 
Weaver provided a report on the work of the Board Presidential Performance and Compensation 
Committee. The committee met and reviewed an amended evaluation process as presented by 
President Nelson. This improved process provides the individual scores and comments of the 
trustees to allow complete transparency. Weaver explained the evaluation process used by the Board 
and the instrument completed by each trustee. The board will be asked to approve this process later 
in the meeting under action items. 

Legislative Issues Report-President Timothy Nelson provided an update on legislative issues 
impacting NMC and community colleges. The capital outlay subcommittee is taking testimony from 
everyone with a request this year, which will occur for NMC sometime in the next couple of weeks. 
NMC submitted a project to renovate the Osterlin to be a centralized student services location. The 
Michigan New Jobs Training Bill (HB 5697) was recently introduced to extend bonding mechanisms 
to pay for training, since current authority sunsets at the end of this year. Office of Retirement 
Services (ORS), which manages Michigan Public School Employees Retirement System (MPSERS), 
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has been requesting community college data on employees not provided retirement, such as student 
employees. ORS audits have not reflected problems in past, but new legislation is occurring, and we 
are asking for clarity in the legislation for consistent reporting. In addition, two senate bills, 795 and 
796, with implications for community colleges regarding labor prohibitions are going to the floor. 
The ·first bill would prohibit any public employer from paying release time for employees to conduct 
union business, and the other would sunset the ability of MSPERS members to accrue pension time 
during professional services leave or release time. President Nelson noted the large number of 
legislators leaving office in the upcoming election, which will require much education about 
community colleges to new legislators. 

PUBLIC INPUT-There was no public input offered. 

UPDATES 

President's Update--President Timothy Nelson stated that a written update would be going out that 
week, and highlighted events and activities contained within that memo. He also added that the Big 
Little Hero race was held the previous weekend, which was an experiential learning project for 
Kristy McDonald's business students. 

Board Chair Update--Chair Kennard Weaver commented that it was the responsibility of the 
administration and of the board to maintain the proper facilities capacity required in order to do the 
job. He stated that the budget preparation needs to be approached with this in mind, during a time 
when enrollment is declining and predicted to continue to decline. 

DISCUSSION ITEMS 

Update on Business Innovation Factory (BIF) and Experiential Learning-Instructors Kristy 
McDonald and Brandon Everest, co-chairs ofthe Experiential Learning team, joined President 
Nelson to present on the BIF process, a design theory approach to planning and program 
development and its application to experiential education. Their current projects include areas of the 
Experiential Learning (EL) AQIP project, Portfolio B- Marine Technology, and Portfolio A
International Recruiting to design theory application to achieve business model transformation. 
Starting with the client (students), the team comes up with a conceptual design to create, deliver, and 
capture value in a conceptual business model. The team showed video examples and discussed the 
potential promotional use for recruitment. McDonald and Everest shared about the shift in learning 
for students to become the expert in defining the experience they desire through a process of 
interviews, as well as the success of students learning through this model. President Nelson noted 
that NMC is one of six early adopter colleges working on building a conceptual business model 
design. In response to a question on how the project is funded, he explained that much of it is a 
redirection of professional development and strategic funds, versus new additional cost. 

FY19 Budget Process 
Vice President Vicki Cook presented on the 2019 budget development process, reviewing national 
trends, revenue comparison, allocation of resources, assumptions, and budget model scenarios. She 
reviewed instructional, instructional support, student services and administrative cost comparisons 
with peer community colleges, along with enrollment trends. Vice President Stephen Siciliano 
spoke to NMC's strong support to build the student engagement with online instruction, which is 
being strongly encouraged by the Higher Learning Commission (HLC). NMC's strategic directions, 
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along with future strategies for revenue growth, were presented along with some structural changes 
that have occurred through the Voluntary Separation Program, attrition and consolidation of 
services. Cook noted that fmal budget recommendations will be provided to the Board in May 
before their June approval. In response to a question, Vice President Todd Neibauer addressed 
student retention rates and the impact on the budget. 

CONSENT ITEMS-On a motion by Michael Estes, seconded by Chris Bott, the following items 
were approved by a unanimous vote as a group without discussion: 

• Minutes ofthe March 19, 2018, regular meeting 

ACTION ITEMS 

Amended Presidential Evaluation Process-On a motion by Doug Bishop, seconded by Rachel 
Johnson, the Board approved the amended President Evaluation Process, including timetable, as 
recommended by the Presidential Performance and Compensation Committee. The motion passed 
with a unanimous vote. 

Harbor Project-On a motion by Doug Bishop, seconded by Chris Bott, the Board authorized 
administration to enter into a contract with Team Elmer's in the amount of $385,000 for installation 
of mooring bollards and mooring fenders within the harbor basin located within Grand Traverse Bay 
at Northwestern Michigan College to be funded by the Great Lakes Maritime Academy Heritage Act 
fund. The motion passed with a unanimous vote. 

REVIEW OF FOLLOW-UP REQUESTS-Confirmed requests made by the Board that require 
administrative follow-up for information to be provided to the Board at a later date. 

ADJOURNMENT-The meeting adjourned at 8:01p.m. by unanimous vote on a motion by 
Michael Estes, seconded by Janie McNabb. 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

SIGNED ______ \:::.__~-~--a-~~~-1..::::!:"===--------
Kennard R. Weaver, Chair 

c ~~----ATTESTED' ________ ~l====~9~-~---+---------------------------7 Rachd ~ son, Secretary 
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