
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

MINUTES 
Monday, May 21, 2018 

at Great Lakes Campus, Room 112, 715 E. Front Street 

CALL TO ORDER-Chair Kennard R. Weaver called the regular meeting to order at 5:30 p.m. 

ROLL CALL 
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Rachel A. 

Johnson, Jane T. McNabb, Kennard R. Weaver 

Trustees absent: None 

Also present: President Timothy J. Nelson, Alex Bloye, Patti Burgess, Vicki Cook, Marguerite 
Cotto, Joy Evans Goodchild, Diana Fairbanks, Michael Gillett, Anders Gillis, 
Holly Gorton, Ann Hosler, Troy Kierczynski, Colin Kreh, Mark Liebling, Janet 
Lively, Todd Neibauer, Dennis Schultz, Stephen Siciliano, Rebecca Teahen 

REVIEW OF AGENDA-The agenda was accepted as presented. 

REPORTS 

Faculty Report - Faculty Showcase Presentation-Math Instructor Michael Gillett provided his 
presentation from the recent Faculty Showcase conducted on campus, Math Matters Video Academy. 
Gillett uses Star Wars themed videos to help his students learn that math is a powerful force. He has 
found this method to be very popular with his students to make his course more interesting and 
increase their retention. 

Enrollment Report-Todd Neibauer, Vice President for Student Services and Technology, 
provided the enrollment report indicating that registrations for summer semester 2018 were still 
being accepted. He shared about a new model of student orientation that began on May 9, 2018, 
involving one large session for all students where students are provided academic area presentation 
from faculty and advising for course registration, followed by a check-out process with Student 
Financial Services. The implementation of this new model delayed the start of the orientation 
sessions until May 9, to be noted in the year to year same date comparisons. Neibauer also shared 
that housing has applications for 211 students for fall 2018 as of May 15 (107 for North Hall and 
104 for East Hall). 

Financial Report-Vicki Cook, Vice President of Finance and Administration, reviewed the 
financial report for the period ending April 30, 2018, noting that the real property tax has been 
received, which makes up most of that revenue line item. She noted that revenue has increased by 
2% when comparing April 2018 to April 2017. Cook also shared that year-end projections, 
including transfers, were also included in the financial report provided. 

Emsi Economic Impact Report-Joy Evans Goodchild, Executive Director of Research, Planning, 
and Effectiveness, presented the Analysis of the Economic Impact and Return on Investment of 
Education report on the economic value of Northwestern Michigan College dated October 2017. 
Goodchild highlighted key takeaways from the executive summary, including NMC's student rate of 
return. In response to a question, President Timothy Nelson explained that the economic impact 
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study is helpful to show the value of education to a community and region, as well as the value to 
students for their investment. Students are made aware of the earnings potential of jobs within their 
respect areas of study. Diana Fairbanks, Executive Director of Public Relations, Marketing and 
Communications, shared that a communication plan uses this information to target audiences, 
including students, for recruitment and other purposes. 

Foundation Report-Rebecca Teahen, Executive Director for Resource Development and 
Foundation, provided the Foundation update with a status report of giving to date. She highlighted 
the recent Commitment Scholarship Induction Ceremony, which welcomed 42 new students into the 
program on May 19,2018. Teahen also noted the upcoming NMC Scholarship Open on August 2, 
2018. 

BBQ Report-Diana Fairbanks, Executive Director of Public Relations, Marketing and 
Communications, provided the NMC BBQ Report. She thanked the Board, NMC employees, and the 
other community volunteers for helping to make the barbecue run smoothly year after year. 
Fairbanks shared that early numbers indicate 5,432 meals were served. There was a brief discussion 
pertaining to the decreased attendance, noting other events occurring in the community. Fairbanks 
noted that a strategic planning retreat for the BBQ Board is planned for this summer. 

Audit Committee Report-Committee Chair Chris Bott shared that the Board Audit Committee 
met on April24, 2018, with the external auditors to review the scope and planning for the upcoming 
audit work that will begin in June. Committee members asked the auditors to research the new tax 
law and provide information, although it is not expected to impact NMC because the college does 
not charge for parking. 

Policy Committee Report-Committee Chair Doug Bishop explained that the Board policies are 
scheduled for review on a periodic basis. He shared one additional revision to Policy C-103.00 
Purposes changing the word "should" in the first line to "shall" to maintain consistent language 
usage. Bishop also noted that Policy D-500.02 Tobacco Free NMC had been revised upon 
recommendation from staff to include facsimiles to smoking products. 

Building and Site Committee Report-Committee Chair Chris Bott reported that the committee 
had met with John Dancer, architect from Cornerstone, to review updated drawings, as well as the 
submission work going to the state. Work is still being done to get a demolition schedule in place. 
Bott noted that updating existing infrastructure, such as tunnels, as well as research of geothermal 
options, impacts the project timeline. Committee members had also toured the recently renovated 
Fine Arts Building. In response to a question, President Nelson explained the Cambria Suites 
property for sale, and the lack of potential use for the college. 

Legislative Issues Report-President Timothy Nelson reported on legislative issues impacting 
NMC including the budget recommendations of the House and Senate. He again reviewed the 
prospective Senate Bill 888 and the attendant House Bill, which addresses how student employees 
are reported to MPSERS; noting NMC is among the schools already in compliance. Nelson shared 
that he anticipates to learn more about the budget recommendations in regard to community colleges 
in the next two weeks. 

PUBLIC INPUT-There was no public input offered. 
2 



Northwestern Michigan College May 21,2018 

UPDATES 

President's Update-President Timothy Nelson referred to the printed update document provided. 
He reminded the board that recent events, such as Commencement and Commitment Scholarship 
Induction Ceremony are important events for our students and their families, and thanked the 
trustees for participating. He shared that the MCCA summer conference will be in Traverse City 
this year and encouraged trustees to still attend. The focus of the conference will be "The Future of 
Work," and Nelson feels the conference will include sessions beneficial to attend. He thanked Mike 
Gillett for his faculty report, noting the Light Board technology was developed at NMC for student 
and instructor use. 

Board Chair Update-Chair Kennard Weaver reminded other trustees that President Nelson will 
soon provide his self-evaluation to the Board in preparation for trustee evaluations of the president. 
Weaver also reminded board about the upcoming Inside Higher Education webinar the following 
day on the predictions of community college presidents nationwide. 

DISCUSSION ITEMS 

FY19 Budget Process-Vice President Vicki Cook stated that most information provided in the 
budget development considerations for fiscal year 2019 update has been provided to the board in the 
recent past, but is compiled within this report. She referred to changes in revenue since the last 
presentation, which were property tax and tuition revenue sources. The suggested tuition model is a 
2.2% overall tuition increase. In response to a question, Cook indicated that NMC is third highest in 
out-of-district tuition rates and working to recruit in specialty areas, therefore, not recommending to 
increase out-of-district more than in-district tuition. She also noted faculty salaries remain at current 
level, without increase in budget, due to upcoming negotiations. Cook also reviewed fund transfer 
detail for FY 2019. It was noted that NMC' s cost of instruction is more in line with other Michigan 
community colleges comparisons when NMC specialty program costs are removed. In response to a 
question, Cook explained that no additional revenue opportunities are identified for this year, but 
portfolio B possibilities are being thoroughly explored for future years. 

Presentation Discussion-EAR (2017) "Becoming an Employer Responsive Institution." 
Presented at NMC Leadership Group Meeting, April20, 2018-President Timothy Nelson led a 
discussion pertaining to national trends for community colleges and the necessity for NMC to 
engage and connect in partnerships and collaborations with other industries. The presentation was 
originally made by a representative ofEAB to NMC's Leadership Group. Nelson said the 
presentation was provided to the Board as background information to better understand the national 
enrollment trends, and for strategic conversations about the future. Midwest community colleges are 
expected to have a significant decrease in enrollment, which is why NMC has to strategize to reach 
beyond the Traverse City region. Nelson compared enrollment trends to those of the K12 system in 
Michigan, emphasizing the importance for NMC to be connected to the external marketplace, 
including partnerships with both businesses and non-profits. He pointed out the value ofNMC in 
rolling out prototypes for Experiential Learning, followed by a more cohesive college-centric 
approach, in addition to what already exists. 
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CONSENT ITEMS-On a motion by Doug Bishop, seconded by Janie McNabb, the following 
items were approved by a unanimous vote as a group without discussion: 

• Minutes of the April23, 2018, regular meeting 

ACTION ITEMS 

Board Policies-On a motion by Doug Bishop, seconded by Ross Childs, the Board adopted the 
following amended Board Policies on a first-reading basis: 

• Policy A-106.01 Naming Opportunities 

• Policy C-103.00 Purposes 

• Policy D-300.00 Workforce 

• Policy D-400.00 Partnership 

• Policy D-500.01 Use of Federal Funds 

• Policy D-500.02 Tobacco Free NMC 
The motion passed with a unanimous vote. 

Foundation Board Appointments-On a motion by Doug Bishop, seconded by Chris Bott, the 
Board approved the appointment of Dr. Nancy Bregi Zimmer to a new three year term on the 
Foundation Board commencing April2018 and expiring December 2020. The motion passed with a 
unanimous vote. 

Notice of Truth in Taxation Hearing Notice--On a motion by Rachel Johnson, seconded by Ross 
Childs, the Board adopted the Truth-in-Taxation First Resolution as presented. The motion passed 
with a unanimous vote. 

Native American Grant Application-On a motion by Rachel Johnson, seconded by Doug Bishop, 
the Board authorized administration to submit application for the 2% grant from the Grand Traverse 
Band of Ottawa and Chippewa Indians video gaming revenue as presented. The motion passed with 
a unanimous vote. 

MCACA Grant Application-On a motion by Ross Childs, seconded by Chris Bott, the Board 
authorized the Dennos Museum Center at Northwestern Michigan College to submit an application 
for grant funding in the amount of $30,000 for program support from the Michigan Council for Arts 
and Cultural Affairs in the current round of grant applications due June 1, 2018. The motion passed 
with a unanimous vote. 

Aircraft Purchase--On a motion by Doug Bishop, seconded by Rachel Johnson, the Board 
authorized administration to purchase a Cessna Skyhawk 172S, 2008 or newer, to ensure consistency 
and standardization across the fleet. Purchase not to exceed $375,000, to be funded from the 
Aviation Capitol Reserve Account. The motion passed with a unanimous vote. 

Bond Resolution-On a motion by Doug Bishop, seconded. by Janie McNabb, the Board adopted 
the Resolution Authorizing Issuance and Sale of Bonds as presented for capital improvements to 
College facilities. The motion passed with a unanimous vote. 
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REVIEW OF FOLLOW-UP REQUESTS-Confirmed requests made by the Board that require 
administrative follow-up for information to be provided to the Board at a later date. 

ADJOURNMENT-The meeting adjourned at 6:55p.m. by unanimous vote on a motion by Doug 
Bishop, seconded by Chris Bott. 

Recorded by Holly Gorton, Executive Assistant to the President and Board of Trustees. 

SIGNED _____ ~\~~~~~....k...____:\u.~~~=====-------
Kennard R. Weaver, Chair 

ATTESTED __ ~----~~-----~---------------· ------------------------~achel A. Johnson, Secretary 
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