
NORTHWESTERN MICHIGAN COLLEGE  

BOARD OF TRUSTEES  

MINUTES 

Monday, June 25, 2018 

at Great Lakes Campus, Room 112, 715 E. Front St. 

 

 

CALL TO ORDER—Chair Kennard R. Weaver called the regular meeting to order at 5:30 p.m.  

 

ROLL CALL  
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Rachel A. 

Johnson, Jane T. McNabb, Kennard R. Weaver 

Trustees absent: None 

Also present: President Timothy J. Nelson, Patti Burgess, Vicki Cook, Marguerite Cotto, 

Brandon Everest, Diana Fairbanks, Dan Goodchild, Joy Evans Goodchild, Holly 

Gorton, Troy Kierczynski, Colin Kreh, Mark Liebling, Janet Lively, Kyle 

Morrison, Taoufik Nadji, Todd Neibauer, Paul Perry, Stephen Siciliano, Rebecca 

Teahen, Tim White 

 

REVIEW OF AGENDA—The agenda was accepted as presented. 

 

BUDGET HEARING 

The regular meeting was closed and the budget hearing opened at 5:31 p.m. on a motion by Ross 

Childs, seconded by Chris Bott, with the following roll call vote: Yes—Janie McNabb, Ross Childs, 

Doug Bishop, Michael Estes, Chris Bott, Rachel Johnson, Kennard Weaver; No—None. 

 

FY19 Budget Review—Vicki Cook, Vice President of Finance and Administration, explained the 

required budget notice process that had occurred. She reviewed the FY19 budget that included the 

proposed property tax millage rates of 2.1439 for operating purposes and 0.57 for bond debt 

services. Cook noted that the proposed budget was the same as was presented at the May 21, 2018, 

meeting with no changes. 

 

Public Comment—There was no public input offered pertaining to the budget hearing.  

 

Budget Hearing Adjournment—A motion was made by Rachel Johnson, seconded by Janie 

McNabb, that the budget hearing be closed and the regular meeting reconvened. The motion passed 

with the following roll call vote: Yes—Chris Bott, Ross Childs, Doug Bishop, Michael Estes, Janie 

McNabb, Rachel Johnson, Kennard Weaver; No—None; and the regular meeting was reconvened at 

5:33 p.m. 

 

REPORTS 

Faculty Report – STEAM Project in Physics Course—Physics Instructor Taoufik Nadji, who has 

been an adjunct at NMC for 25 years, presented examples of innovative student lab projects 

emphasizing observation techniques, reasoning, coding, programming, tinkering and invention skills 

as well as integrating the student’s own artistic inclinations. The goal of the STEAM projects, which 

combines art with STEM—science, technology, engineering, and mathematics—is to apply the 
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reading assignments and lab coursework to demonstrate understanding of physics. Students are also 

asked to reflect on what is learned to connect one’s favorite art area or real life situations. By having 

his students complete these projects, students walk away with a deeper understanding of the field of 

physics. 

 

Enrollment Report—Todd Neibauer, Vice President for Student Services and Technologies, 

provided the enrollment report showing comparisons of summer 2018 with the same period in 

previous years, indicating a slight tuition revenue increase for 2018 over 2017. Housing occupancy 

rates for fall 2018 are at 66% in East Hall and 90% in North Hall to date.  

 

Financial Report—Vice President Vicki Cook, reviewed the financial report for the period ending 

May 31, 2018, noting the auditors have already conducted their FY 2018 interim audit with positive 

reports. 

 

Foundation Report—Rebecca Teahen, Executive Director for Resource Development and 

Foundation, provided the Foundation Report for June 2018, noting $5,315,428 in total dollars raised 

to date toward the goal of $8,000,000. Teahen also shared that event planning work is underway 

thanks to Foundation staff, the Campaign Steering Committee, and other volunteers. The NMC 

Scholarship Golf Outing is coming up on August 2, and she invited golfers to sign up. 

 

BBQ Report—Diana Fairbanks, Executive Director of Public Relations, Marketing and 

Communications, provided the final 2018 NMC BBQ Report. The BBQ Board, along with the 

Oleson family and internal NMC representatives, will be doing some strategic planning for the 

future and will hold a retreat in July. 

 

Building and Site Committee Report—Committee Chair Chris Bott reported that the committee 

met on June 12, 2018, with program manager Pat Podges to receive updates on the West Hall 

Innovation Center and Library Project that included the project schedule, phase four documents 

submitted to the state, and moving forward with bid packages. Committee members also reviewed 

and discussed the results of a geothermal study for which future research will be conducted. 

 

Legislative Issues Report—President Timothy Nelson noted the MCCA report provided in board 

meeting materials. His expectation is that a capital outlay budget could be included at the end of the 

state budget process. Nelson discussed the status of the Personal Property Tax reimbursement 

formula as recommended in House Bill 5908. In response to a question, Nelson shared that a version 

of the Marshall Bill is planned to be signed in Muskegon this week. He also addressed a question 

about impact to community colleges and NMC with a Department of Education and Department of 

Labor merger. 

 

PUBLIC INPUT—There was public input offered by Brandon Everest, as the Chair of the Faculty 

Association. 

 

UPDATES 

President’s Update—President Timothy Nelson thanked Taoufik Nadji for his presentation on the 

reflective, experiential learning taking place with his students in his Physics course. Nelson shared 

that two teams will be going to the Alliance for Innovation and Transformation (AFIT) summer 
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institute to continue the work they have begun as early adopters with the Business Innovation 

Factory. He reported there will be an Experiential Learning retreat this week to help prepare for the 

AFIT summer institute and other college initiatives. He is pleased and thankful for the work that 

continues through the summer at the college to prepare for fall. 

 

Board Chair Update—Chair Kennard Weaver shared that the blanket purchase orders action will 

remove two vendors for separate vote to allow for abstention of two trustees with conflict of interest.  

 

DISCUSSION ITEMS—None  

 

CONSENT ITEMS—On a motion by Doug Bishop, seconded by Ross Childs, the following items 

were approved by a unanimous vote as a group without discussion:  

 Minutes of the May 21, 2018, regular meeting 

 Sabbatical Request of Jeffrey Cobb for spring semester 2019 commencing January 1, 2019, 

and concluding June 30, 2019 

 

ACTION ITEMS 

Certification of Taxes—On a motion by Doug Bishop, seconded by Rachel Johnson, the Board 

adopted a resolution to authorize the millage rate of 2.1439 mills be levied for operation purposes for 

the fiscal year 2018-2019. Motion passed with a unanimous vote. On a motion by Rachel Johnson, 

seconded by Doug Bishop, the Board adopted a resolution to authorize the millage rate of 0.57 mills 

be levied for bond debt services for the fiscal year 2018-2019. Motion passed with a unanimous 

vote.  

 

Adoption of Budgets—On a motion by Doug Bishop, seconded by Ross Childs, the Board adopted 

budget resolutions and budgets based on the following tuition and fee rates for the fiscal year 2018-

2019 as presented. 

Tuition and Fee Rates for the 2018-19 Academic Year 

In-District $ 105.95 per contact hour  

In-State Out-Of-

District 

220.30 per contact hour  

Out-Of-State  287.20 per contact hour  

International 324.50 per contact hour  

Fees 30.50 per contact hour  

    

Differential Tuition 

(per contact hour) 

Tier I Tier II Tier III 

In-District  $128.60 $154.90 $441.00 

Out-of-District 225.70 297.30 441.00 

Out-of-State 331.00 396.30 441.00 

International 373.90 447.65 483.70 

Motion passed with a unanimous vote. 
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Board Policies—On a motion by Rachel Johnson, seconded by Doug Bishop, the Board adopted the 

following amended Board Policies on a second-reading basis: 

 Policy A-106.01 Naming Opportunities 

 Policy C-103.00 Purposes  

 Policy D-300.00 Workforce  

 Policy D-400.00 Partnership  

 Policy D-500.01 Use of Federal Funds  

 Policy D-500.02 Tobacco Free NMC  

Motion passed with a unanimous vote. 

 

Bond Resolution—On a motion by Ross Childs, seconded by Doug Bishop, the Board accepted the 

successful bid for the General Obligation Bonds as presented. Motion passed with a unanimous vote. 

 

Blanket Purchase Orders—On a motion by Rachel Johnson, seconded by Chris Bott, the Board 

authorized administration to create blanket purchase orders for each vendor identified, minus 

Cherryland Electric and Laser Printer Tech, on presented spreadsheet for the total of the estimated 

FY 2019 costs. Motion passed with a unanimous vote. On a motion by Doug Bishop, seconded by 

Ross Childs, the Board authorized administration to create blanket purchase orders for Cherryland 

Electric and Laser Printer Tech on presented totals of the estimated FY 2019 costs. Motion passed 

with a unanimous vote, with Chris Bott and Rachel Johnson abstaining from vote due to conflict of 

interest. 

 

Primary Transformers Upgrade—On a motion by Chris Bott, seconded by Rachel Johnson, the 

Board authorized administration to enter into a contract with Windemuller Electric for the removal 

of the existing 2500 Kva primary transformer and the installation of three new primary transformers 

on NMC’s main campus in the amount of $226,108 ($196,616 plus a 15% contingency of $29,492) 

to be funded by the FY 2019 Plant Fund. Motion passed with a unanimous vote. 

 

Boiler Installation—On a motion by Doug Bishop, seconded by Rachel Johnson, the Board 

authorized administration to enter into a contract with John E. Green in the amount of $254,788 

($221,555 plus a 15% contingency of $33,233) for the installation of two (2) new Lochinvar PBN 

2001 Boilers in East Hall to be funded by the FY 2019 Auxiliary Fund/Housing. Motion passed with 

a unanimous vote. 

 

Closed Session—Janie McNabb made a motion, seconded by Chris Bott, to adjourn the open session 

and consider in closed session (pursuant to Subsection 8 [a] of the Michigan Open Meetings Act) the 

annual performance evaluation of the president, per his request for a closed session. The motion 

passed with the following roll call vote: Yes—Michael Estes, Doug Bishop, Rachel Johnson, Chris 

Bott, Ross Childs, Janie McNabb, Kennard Weaver; No—none; and the Board went into closed 

session at 6:34 p.m. 

 

Reconvene Regular Meeting—Rachel Johnson made a motion, seconded by Doug Bishop, to 

adjourn the closed session and reconvene the open session. The motion passed with the following 

roll call vote: Yes—Rachel Johnson, Janie McNabb, Ross Childs, Doug Bishop, Michael Estes, 

Chris Bott, Kennard Weaver; No—none; and the regular open session reconvened at 7:43 p.m.   

 






