
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

SPECIAL STUDY SESSION 
MINUTES 

Tuesday, November 6, 2018 
at NMC Hagerty Center, Room A 

Great Lakes Campus, 715 E. Front Street, Traverse City, MI 49686 

CALL TO ORDER-Chair Kennard R. Weaver called the regular meeting to order at 12:30 p.m. 
following lunch. 

ROLL CALL 
Trustees present: Douglas S. Bishop, Chris M. Bott, K. Ross Childs, Michael Estes, Rachel A. 

Johnson, Jane T. McNabb, Kennard R. Weaver 

Trustees absent: None 

Also present: President Timothy J. Nelson, Vicki Cook, Marguerite Cotto, Joy Evans 
Goodchild, Holly G01ion, Mark Liebling, Todd Neibauer, Stephen Siciliano, 
Rebecca Teahen, John Floyd (12:30-1:30 p.m.), Dan Worth (12:30-1:30 p.m.) 

REVIEW OF AGENDA-The agenda was accepted as presented. 

DISCUSSION ITEMS 

Solar Energy Presentations 
Dan Worth of Groundwork presented on clean energy opportunities. He reviewed what NMC has 
already done with alternative energy, including a state-of-the-art training facility, expert staff and 
professionals, a solar array and wind turbine at the Aero Park Campus, wind turbine at Boardman 
campus, and annual Clean Energy Conference. Worth reviewed the basic power needs ofNMC and 
potential alternative energy options, including on-campus demo projects. He discussed other 
campus financing models, including a Michigan State University (MSU) project through a 
contracted partnership where MSU did not have to provide the capital. Worth offered to work with 
NMC on potential options and basic mapping, and reviewed the following next steps that could 
occur: 

• Create team to explore clean energy options further

• Design a campus energy plan and consider 100% goal

• Map campus for potential solar sites (parking lots, rooftops, open areas)

• Pay for high level energy efficiency audit

• Issue RFP for developers

• Begin working with Traverse City Light and Power and Cherryland Electric Cooperative

In response to questions, Worth reviewed potential buyback options that could be explored with 
local energy providers, noting the current likelihood of a 15 - 20 year payback period and that 5 
acres of a solar array would equal approximately a megawatt of energy. 

John Floyd of Bratic Enterprises reviewed specifications that would have to be determined for a 
solar array plan, noting the importance of alignment with values of the institution, students and 
community. He presented on potential partnership opportunities that could reduce the use of capital 
by NMC. 






