
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

MINUTES 
Monday, October 23, 2023 

Timothy J. Nelson Innovation Center 
Room 106/107 

CALL TO ORDER-Chair Laura J. Oblinger called the regular meeting to order at 5:30 p.m. 

ROLL CALL 
Trustees present:Laura J. Oblinger, Rachel A Johnson, Kennard R. Weaver, Chris M. Bott, 

Douglas S. Bishop, Kenneth E. Warner, Andrew K. Robitshek 
Trustees absent: None 
Also present: President Nick Nissley, Lynne Moritz, Diana Fairbanks, Troy Kierczynski, 

Lindsey Lipke, Jennifer Hricik, Hollie De Walt, Linda Berlin, Tami Livengood, 
Zach Whitaker, Glenn Wolff, Vicki VanDenBerg, Marcus Bennett, Chris Hanna 

REVIEW OF AGENDA-The agenda was accepted as presented. 

STRATEGIC FOCUS: Student Engagement and Success-Jason Slade, Vice President of 
Strategic Initiatives, shared this strategy is currently on track with 4 of the 5 objectives classified as 
"green" due to their progress through the action steps. PRMC launched its marketing campaigns for 
key program areas in January, which has resulted in increased applications and enrollment in all key 
programs. Slade also shared a grant has been awarded to add a success coach, which will help 
support objective four. 

REPORTS AND PRESENTATIONS 

Audit Presentation-Vicki V anDenBerg, Plante & Moran, PLLC shared a clean, unmodified 
opinion for the college and Foundation, which is the highest level of assurance. The federal single 
audit is still in process, which is typical of the process. 

Faculty Report: Nursing Program-Tami Livengood, Director of Nursing Programs, shared she 
was part of the first University of Michigan nursing class at the University Center in 1996. 
Livengood emphasized the program's relationships with community partners (e.g., including 
Munson Healthcare, Davenport University, Grand Valley State University), relevance (e.g., 
increased faculty presence in clinical teaching), and rigor ( citing NCLEX pass rates of 92.59% for 
ADN and 100% for PN). 

PUBLIC INPUT-There was no public input offered. 

UPDATES 

President's Update-President Nick Nissley shared four key updates centered on the Freshwater 
Research and Innovation Center, Benzie County annexation listening sessions, NMC October 
Conference, and collaboration with Michigan Tech on a 4+0 program. Points of pride highlighted by 
President Nissley include that an NMC group is in the finals for the NACCE pitch contest, recent 
HBA Scholarship Dinner, Nick Roster's biology class sampling of the Boardman River (which 
found microplastics present), and PRMC's recipient of seven national council awards. 
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