
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

MINUTES 
Wednesday, November 5, 2025 

N MC Hagerty Center 
Room A 

715 E. Front Street 

CALL TO ORDER-Vice Chair Mark Keely called the regular meeting to order at 10:00 a.m. 

ROLL CALL 
Trustees present: 

Trustees absent: 
Also present: 

Mark B. Keely, Andrew K. Robitshek, Pamela T. Horne, Kennard R. 
Weaver, Kenneth E. Warner, Jody N. Lundquist 
Laura J. Oblinger 
President Nick Nissley, Lynne Moritz, Katharine Marvin, Diana 
Fairbanks, Todd Neibauer, Jason Slade, Hollie DeWalt, Molly 
Norville, Stephen Siciliano 

REVIEW OF AGENDA-The agenda was accepted as presented. 

PUBLIC INPUT - There was no public input offered. 

DISCUSSION: Developing Our Next Strategic Plan-President Nick Nissley noted the 2021 
strategic planning process provided a framework for a more-than-three year period, which 
then allows for the current process to be a continuation of the overall outline and 
framework of the "NEXT" strategic plan. This year, the planning process has been 
extremely collaborative and iterative. Nissley noted stakeholder groups have been very 
engaged, which signifies strong commitment versus complacency with the developing 
plan. Board encouragement for a bold plan, connected to the community, and grounded in 
responsible stewardship is incorporated into various levels of the developing plan. The 
"Anchor and Edge" theme provides a helpful framework for the developing plan: supporting 
the core "anchor" elements of the college while also leading on the "edge" of academics, 
student support, and a vibrant campus. Nissley highlighted the theme of modernization as 
well. 

Trustees provided input on emerging objectives, which included: changing the emphasis in 
objective one of the first strategy regarding Al and retitling strategy three to reflect 
"college" community versus "campus" community. 

It was confirmed that the additional November 20 study session is desired, and it will be 
utilized to discuss preliminary action steps and potential metrics of measurement. Other 
specific administrative follow-up items are notated below. 

REVIEW OF FOLLOW-UP REQUESTS-Confirmed requests made by the Board that require 
administrative follow-up for information to be provided to the Board at a later date. 

• Confirm November 20-done 
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Northwestern Michigan College November 5, 2025 

• Clarify Anchor & Edge-one page with mission, vision, etc. 

• See layers of Strategies, Objectives, Preliminary Action Steps, focus on what we need to 
measure 

• Feedback from community survey-send upstream strategy data 

ADJOURNMENT-The meeting adjourned at 12:00 p.m. 

Recorded by Lynne Moritz, Executive Director of the President's Office and Board 
Operations. 

Mark Keely
SIGNED ____ .,, ___ ____________________________ _ 

Mark B. Keely, Vice Chair 

ATTESTED __ Pamela Horne________ _ 
Pamela T. Horne, Secretary 
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