
NORTHWESTERN MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

MINUTES 
Monday, November 24, 2025 

Timothy J. Nelson Innovation Center 
Room 106/107 

CALL TO ORDER-Chair Laura J. Oblinger called the regular meeting to order at 5:30 p.m. 

ROLL CALL 

Trustees present: 
Trustees remote: 

Trustees absent: 

Also present: 

Laura J. Oblinger, Mark B. Keely, Kennard R. Weaver, Kenneth E. Warner, Pamela T. Horne 
Andrew K. Robitshek, Jody N. Lundquist 
Mark B. Keely 
President Nick Nissley, Lynne Moritz, Troy Kierczynski, Todd Neibauer, Stephen Siciliano, 
Jason Slade, Katharine Marvin, Kyle Morrison, Kathryn DePauw, Coreene Kreiser, Becca 
Richardson, Jacob Wheeler, Minnie Bardenhagen, Brandy Johnson, Laura Stevens, Hollie 
DeWalt, Patrick Quinlan, Jim Patterson 

REVIEW OF AGENDA-The agenda was accepted as presented. 

STRATEGIC FOCUS 

Strategic Initiatives Update-Jason Slade, Vice President of Strategic Initiatives, acknowledged a Board Study 
Session occurred last week on Thursday, November 20. Three strategies and detailed objectives have been 
shared with the Board since as early as September. At the December 15 meeting, the Board will approve of 
the strategies while the strategic impact statement, metrics, and other components of the plan continue to 
be developed. The plan will officially launch in 2026 and focus on three strategic areas: Future-Focused 
Education, Enrollment & Student Success, and Vibrant College Community. Slade also reviewed the planned 
update schedule for the first half of 2026. 

REPORTS AND PRESENTATIONS 

Greenspire High School-Vice Principal Coreene Kreiser shared how the school has grown since 2021 and 
elaborated on their unique elements such as curricular focus on environmental preservation and a small 
school model of 35-50 students per graduating class. 

Michigan Community College Association-MCCA, for which Brandy Johnson serves as president, represents 
all 31 community colleges and 2 tribal colleges within the state. MCCA serves as the unified voice for 
Michigan's community colleges headquartered in Lansing, for policy and advocacy, student success, and 
collaboration/member services. Johnson provided an update on the FY26 state budget, student success 
initiatives, community college 3.0, and the MCCA's leadership academy. Thanking NMC's Diana Fairbanks and 
team for presenting at the 2025 MCCA Summer Conference on the recent brand strategy and refresh, Johnson 
noted that the Lumina Foundation has approached MCCA to pursue brand strategy assessments with other 
colleges and consortiums. NMC will host the MCCA Fall Board of Directors in September 2026. 

Faculty Report: White Pine Press-Jacob Wheeler, faculty advisor for the White Pine Press, highlighted that 
the newspaper is award-winning and student run. As the students apply experiential learning through their 
journalism, skills that apply to other career paths are developed, such as communication. Student Editor-in­
Chief Minnie Bardenhagen shared her story of becoming interested in journalism when she participated in 
the Career Tech Writers Studio Program. As a dual enrolled student, Barden hagen earned 16 college credits 
before graduating high school. Before beginning her first semester at NMC, she switched her major to 
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journalism, noting she has learned interview and communication skills in her time with White Pine Press and 
plans to transfer to Central Michigan University next fall. 

PUBLIC INPUT-There was no public input offered. 

UPDATES 

President's Update-President Nick Nissley thanked trustees for their service throughout the year and noted 
two service-oriented events on campus today: Thanks-for-Giving food distribution and the Mobile Food 
Pantry. Nissley also highlighted the NMC Foundation's mission of mobilizing generosity, noting its inspiration 
to volunteers and employees. From the mid-month report, Nissley highlighted the development of the East 
Bay Beach District Corridor Improvement Authority and anticipated Tax Increment Financing. Last month, the 
Corridor Improvement Authority Board was created and its members appointed. The CIA Board will convene 
next month and bring a TIF plan forward which will include a formal public hearing period. 

Board Chair Update-Chair Laura Oblinger noted the critical role of the college in the community. 

ACCT Leadership Congress-Trustees that recently attended the Leadership Congress in October shared their 
key takeaways from the conference. 

CONSENT ITEMS-On a motion by Kennard Weaver, seconded by Ken Warner, the following items were 
approved by a unanimous vote as a group without discussion: 

• Minutes of the October 20, 2025, regular meeting and closed session 

• Minutes of the November 5, 2025, and November 20, 2025 study sessions 

• Enrollment-Todd Neibauer, Vice President for Student Services and Technologies 
• Scholarship and Financial Aid Report for Aid Year 2024-2025-Jim Patterson, Director 

of Financial Aid 
• Financial Report-Troy Kierczynski, Vice President, Finance and Administration 
• Sensitive Information Policy-Troy Kierczynski, Vice President, Finance and 

Administration 
• Public Relations, Marketing & Communications-Diana Fairbanks, Associate Vice 

President, Strategic Communications and Change Initiatives 
• Advancement Report-Katharine Marvin, Vice President of Advancement 
• Policy Committee-Pam Horne, Committee Chair 
• Building and Site Committee-Kennard Weaver, Committee Chair 

ACTION ITEMS-Note, those trustees participating remotely did not count toward a quorum, nor were they 
able to be counted in votes toward any of the action items on the agenda. 

Resource Guidelines-On a motion by Pam Horne, seconded by Kennard Weaver, the NMC Resource 

Guidelines for 2025-2026 were approved as presented. The motion passed unanimously. 

Beverage Management Certificate Level I-Kennard Weaver made a motion, seconded by Ken 

Warner, the Board unanimously approved Beverage Management Certificate Level 1, effective Fall 

2026. 
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Elevator Upgrades-On a motion by Kennard Weaver, seconded by Pam Horne, authorization was 
granted for administration to enter into a contract with KONE Inc. in the amount of $384,588 with a 
15% contingency for elevator upgrades. The source of funds is the FY26 Plant Fund. The motion 
passed unanimously. 

Policies-Ken Warner made a motion, seconded by Pam Horne, to adopt the following Board policies 
on a first-reading basis: 

• Policy A-106.03 Policy Amendment and Additions (minor revisions) 
• Policy A-001.00 College Policy Organization (revised) 
• Policy A-101.00 Board of Trustees Responsibilities (minor revisions) 

Closed Session-Pam Horne made a motion, seconded by Kennard Weaver, that the Board adjourn 
the open session and convene in closed session as permitted by Section 8(1)(c) of the Michigan Open 
Meetings Act, MCL 15.268, to discuss strategy connected with the negotiation of collective 
bargaining agreements between the College and SEIU. The motion passed with the following roll call 
vote: Yes-Ken Warner, Pam Horne, Kennard Weaver, Laura Oblinger; No-none. The regular session 
adjourned at 7:11 p.m. 

Reconvene Regular Session- Kennard Weaver made a motion, seconded by Ken Warner, to adjourn 
the closed session and the open session was reconvened at 7:28 p.m. with the following roll call vote: 
Yes-Kennard Weaver, Ken Warner, Pam Horne, Laura Oblinger; No-none. 

SEIU Bargaining Agreement-Pam Horne made a motion, seconded by Ken Warner, to authorize for 
administration to enter into an agreement with Service Employees International Union Local 
covering 3 years, beginning January 1, 2026, through December 31, 2028. The motion passed 
unanimously. 

Closed Session-Ken Warner made a motion, seconded by Pam Horne, that the Board adjourn the 
open session and convene in closed session as permitted by Section 8(1)(a) of the Open Meetings 
Act, MCL 15.268) the annual performance evaluation of the president, per his request for a closed 
session. The motion passed with the following roll call vote: Yes-Pam Horne, Ken Warner, Kennard 
Weaver, Laura Oblinger; No-none. The closed session began at 7:30 p.m. 

Reconvene Regular Session-On a motion by Kennard Weaver, seconded by Pam Horne, it was 
recommended the closed session adjourn and the open session of the regular meeting be 
reconvened. The motion passed with the following roll call vote: Yes-Pam Horne, Kennard Weaver, 
Ken Warner, Laura Oblinger. The regular session reconvened at 8:12 p.m. 

Board Chair Laura Oblinger shared that President Nissley continues to demonstrate exceptional 
leadership and performance. In their evaluation of President Nissley, trustees highlighted strong 
results across strategic priorities, including meaningful enrollment growth, continued advances in 
experiential learning, strengthened student engagement and belonging, and deepened community 
partnerships. 
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REVIEW OF FOLLOW-UP REQUESTS-No requests were made by the Board that require administrative follow­
up for information to be provided to the Board at a later date. 

ADJOURNMENT-The meeting adjourned at 8:12 p.m. 

Recorded by Lynne Moritz, Executive Director of the President's Office and Board Operations. 

SIGNED
Laura J. Oblinger, Chair 

ATTESTED Pamela Horne f7 ~ 
Pamela T. HorneSecretary 
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