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Innovation is the process of creating new value by solving problems or seizing opportunities. It is essential for any team
that wants to stay ahead of the competition and deliver value to their customers. But how can teams foster a culture of innovation
and generate novel ideas? Here are some simple steps, checklists, or tools that can help teams innovate on problems or
opportunities.

1. Define the problem or opportunity. The first step is to clearly articulate what the team is trying to achieve, why it matters, and
who will benefit from it. A good way to do this is to use a problem statement or an opportunity statement that summarizes the
challenge and the desired outcome. For example, "How might we reduce food waste in our cafeteria?" or "How might we increase
customer loyalty in our online store?"

2. Gather information and insights. The next step is to research the problem or opportunity from different perspectives and
sources. This can include data analysis, customer interviews, surveys, benchmarking, observation, brainstorming, etc. The goal is
to gain a deeper understanding of the needs, pain points, motivations, and behaviors of the people involved, as well as the current
situation and trends.

3. Generate ideas. Once the team has gathered enough information and insights, they can start generating possible solutions or
approaches. A good way to do this is to use ideation techniques such as brainstorming, brainwriting, SCAMPER, mind mapping,
etc. The team should aim for quantity and diversity of ideas, without judging or filtering them at this stage.

4. Evaluate and select ideas. After generating a large number of ideas, the team needs to evaluate and select the most
promising ones for further development. A good way to do this is to use criteria such as feasibility, desirability, viability, originality,
impact, etc. The team can also use tools such as dot voting, matrix ranking, SWOT analysis, etc. to prioritize and compare ideas.

5. Prototype and test ideas. The final step is to turn the selected ideas into tangible prototypes that can be tested with real users
or stakeholders. A good way to do this is to use prototyping techniques such as sketches, storyboards, mockups, wireframes, etc.
The team should aim for low-fidelity and rapid prototyping that allows them to get feedback quickly and cheaply.

These are some simple steps, checklists, or tools that can help teams innovate on problems or opportunities. By following these
steps, teams can foster a culture of innovation and generate novel solutions that create value for their customers and
stakeholders.

POTENTIAL TOOLS TO EXPLORE INNOVATION

Innovation is the process of creating new value by solving problems or seizing opportunities. It is essential for any organization
that wants to stay competitive and relevant in a fast-changing world. But how can teams foster a culture of innovation and
collaborate effectively on innovative projects?

1. Effectuation is a logic of entrepreneurial thinking and action that focuses on the means and goals that are within the
control of the entrepreneur. The components of effectuation are:

● Bird-in-hand principle: This principle states that you start with available means, such as identity, knowledge, network,
and resources, and use them to create new opportunities.

● Affordable loss principle: This principle states that you limit your risk by investing only what you can afford to spend in
each venture, rather than focusing on the expected returns.

● Crazy quilt principle: This principle states that you build partnerships with self-selected stakeholders who are willing to
make commitments to the venture, rather than seeking competitive advantage or market analysis.

● Lemonade principle: This principle states that you embrace and leverage contingencies and surprises, rather than
avoiding or overcoming them.



● Pilot-in-the-plane principle: This principle states that you shape the future by your actions, rather than predicting or
adapting to it.

2. One tool that can help teams generate and evaluate ideas is the SCAMPER technique. SCAMPER stands for Substitute,
Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse. It is a checklist of questions that can help teams
think of different ways to improve an existing product, service, or process. For example, some questions are:

● What can you substitute to make it better?
● What can you combine it with to create something new?
● How can you adapt it to a different context or situation?
● How can you modify it to change its appearance, function, or performance?
● How can you put it to another use or market?
● What can you eliminate to simplify it or reduce costs?
● How can you reverse or rearrange it to create a different effect?

By applying the SCAMPER technique, teams can generate a lot of ideas and then select the most promising ones for further
development.

3. Another tool that can help teams innovate on problems or opportunities is the Design Thinking framework. Design
Thinking is a human-centered approach to innovation that involves understanding the needs and desires of the users,
defining the problem or opportunity, ideating possible solutions, prototyping and testing them, and implementing and
iterating them. The Design Thinking framework consists of five stages:

● Empathize: In this stage, teams conduct research to gain insights into the users' (customer) needs, emotions,
motivations, and challenges. They use methods such as interviews, observations, surveys, personas, and journey maps
to empathize with the users and understand their perspectives.

● Define: In this stage, teams synthesize the research findings and define the problem or opportunity they want to address.
They use methods such as problem statements, “how might we” questions, and point of view statements to frame the
problem or opportunity in a clear and actionable way.

● Ideate: In this stage, teams generate a wide range of possible solutions to the problem or opportunity. They use methods
such as brainstorming, mind mapping, sketching, and SCAMPER to come up with creative and diverse ideas.

● Prototype: In this stage, teams build low-fidelity prototypes of their ideas to test them with real users. They use methods
such as paper prototypes, mock-ups, storyboards, and role-playing to create tangible representations of their ideas that
can elicit feedback.

● Test: In this stage, teams evaluate their prototypes with real users and collect feedback. They use methods such as
usability testing, interviews, observations, and surveys to measure the effectiveness and desirability of their solutions.

By following the Design Thinking framework, teams can create innovative solutions that are user-centric and feasible.

4. Brainstorming is a method of innovation that involves generating many ideas in a group setting, without judging or
evaluating them at first. The goal of brainstorming is to stimulate creative thinking and find novel solutions to a problem or
challenge.

Brainstorming can be done in different ways, such as using prompts, questions, analogies, mind maps, or random words. The key
principles of brainstorming are to encourage quantity and diversity of ideas, to defer judgment and criticism, to build on and
combine ideas, and to seek wild and unusual ideas.

These are some of the tools that can help teams innovate on problems or opportunities. By using these tools, teams can foster a
culture of innovation and collaboration that leads to better outcomes for their organization and customers.


