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NOTICE! 
 

​ RIGHT TO REJECT: Northwestern Michigan College (“NMC”) reserves the 
right to accept or reject any and all proposals, to negotiate terms of proposal(s) with 
successful vendor(s), to accept a proposal that is not the lowest cost, and to accept the 
proposal(s) that is in the best interest of NMC.  
 
​ WITHDRAWAL OF ANY PROPOSALS is prohibited for a period of ninety 
(90) days after the proposal due date.  
 
​ LATE, INCOMPLETE AND NON-CONFORMING PROPOSALS: NMC 
reserves the right to reject without evaluation late, incomplete or otherwise 
non-conforming proposals. 
 
​ COMPLETE PROPOSALS: All proposals must contain terms of purchase and 
delivery in writing. NMC will negotiate the actual delivery terms and timetable with the 
successful vendor(s), but each proposal must include the anticipated time frame during 
which NMC may reasonably expect materials and equipment to be delivered. NMC will 
not be responsible for any ancillary charges, costs, and/or fees not expressly delineated in 
the terms of the proposal.  
 
​ QUESTIONS: Prospective bidders are solely responsible for understanding the 
requirements of this RFP. Questions regarding any part of this proposal should be 
submitted in writing to the Project Contact. All questions and answers will be made 
available to all prospective bidders. Prospective bidders who direct questions and 
inquiries about this RFP to persons at NMC other than the Project Contact invite 
disqualification of their proposals.  
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INTRODUCTION 
 

​ This Request for Proposal is released by Northwestern Michigan College 
Purchasing Department on behalf of the Northwestern Michigan College for a cloud 
-based, mobile-first Student Experience Portal as set forth herein.  
 
 

SECTION 1 
GENERAL INFORMATION 

 
​ Northwestern Michigan College (“NMC”) is seeking proposals from qualified 
vendors to provide a cloud-based, mobile-first Student Experience Portal. Our goal is to 
replace our current static intranet with a personalized "single pane of glass" that 
centralizes academic, financial, and social information for our diverse student body. 

 
​ The requirements included in this proposal are complete. The representations 
made by NMC herein are accurate, true and complete to the best of our knowledge. NMC 
prefers to work with only one (1) contact person throughout the proposal process. Please 
appoint one (1) representative for your firm as your contact for NMC. This person will be 
responsible for all communications with NMC that relate to this Request for Proposal. 
Additionally, please note that all contact between your firm and NMC must be handled 
between your representative and the Project Contact. This requirement will be strictly 
enforced.  
 
​ Your final proposal must be complete and presented in its entirety. All conditions, 
terms, costs, charges and fees must be included in the proposal. Should NMC accept your 
proposal, any terms, conditions, costs, charges and/ or fees excluded from your proposal 
at the time of submission shall remain excluded and will become the responsibility of the 
winning bidder. 
 
​ All proposals must be submitted in writing and must be signed by a representative 
who is duly authorized to make such representations to NMC on behalf of your firm. 
Your proposal will form the basis of a purchase contract with NMC and should include 
all equipment and materials that, in your judgment, are necessary to meet the 
requirements of this proposal.  
 
​ The requirements of this proposal are non-severable. In other words, they may not 
be separated for the purpose of biding on a single part of the established requirements. 
NMC has a strong preference to purchase a single vendor solution. If, in your judgment, 
NMC would be better served by a multi-vendor solution, you may offer that as an 
alternate proposal, however, you must certify that all equipment in your proposal will 
meet all other specifications in this Request for Proposal. Your proposal should include a 
single-vendor approach. 
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​ Northwestern Michigan College is a Michigan Constitutional corporation located 
in Traverse City, Michigan in Grand Traverse County, and is subject to the laws of the 
State of Michigan. Our official address and principal place of business is 1701 East Front 
Street, Traverse City, Michigan 49686. 
 

Northwestern Michigan College is a tax exempt institution, granted such status by 
the authority of the State of Michigan. Likewise, NMC is exempt from Federal Excise 
Tax (tax-free registry number 38-6027348) and Michigan General Sales Tax, under 
Public Act 167 of 1933 § 4, as amended. DO NOT INCLUDE MICHIGAN SALES 
TAX OR ANY FEDERAL EXCISE TAXES IN YOUR QUOTATION. 

 
 

SECTION 2 
TERMS AND CONDITIONS 

 
2.01. Your complete and entire response to this RFP must be received by NMC 

electronically to the Project Contact on November 9th, 2026  or before 5:00PM. 
Your response should include all requested and required information, as well as 
any supporting data needed to complete your response. Late responses and 
responses received by facsimile will not be considered. Bidders are solely 
responsible for confirming that their responses were received in a timely way. 
NMC will not pay for, reimburse, or otherwise accept any delivery charges 
incurred by bidders in connection with the RFP. 

 
2.02. Questions, uncertainties, noted discrepancies and omissions regarding this RFP 

shall be reported immediately in writing to the Project Contact by November 2nd, 
2026. Should any reported issues require clarification, written instructions or an 
addendum to the RFP will be distributed to all potential bidders. NMC will not 
accept any responsibility for any oral interpretation of the requirements. Bidders 
should rely only on the written responses of NMC. Questions submitted less than 
48 hours prior to the due date for proposals cannot be responded to. 

 
2.03. NMC reserves the right to solicit additional information from bidders to aid our 

determination of the bid that best meets the needs of NMC. If our request for 
additional information on a proposal is not met in a timely way, NMC reserves the 
right to reject the proposal as non-conforming. 

 
2.04. NMC reserves the right to reject or accept any bids, in part or whole; select bidders 

whose proposals best meet the needs of NMC without respect to the lowest cost 
proposal; and negotiate terms of the proposal to ensure the best interests of NMC 
are met. NMC does not assume any contractual obligations or duties as the result 
of issuing the RFP. No employment relationship will be assumed between NMC 
and the successful bidder. 
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2.05. Bidders are not entitled to use NMC’s name, service mark(s), trademarks or trade 
names without the express written permission of NMC. 

 
2.06. By submitting a response to this RFP, bidders certify that no actual or potential 

conflicts of interest exist between the bidder and NMC under this agreement. Each 
bidder agrees to inform NMC immediately, should a change in conditions occur 
that would produce an actual conflict of interest or the appearance of a conflict of 
interest. Further, by submitting a response, bidder certifies that the bidder has 
neither provided any private inducements or consideration to any NMC trustee, 
officer, employee, or agent in return for favorable treatment with respect to the 
award of this proposal, nor accepted any private inducements or consideration 
from any College trustee, officer, employee or agent in connection with this RFP. 
Should any such unauthorized transactions be discovered, the bidder will be 
considered in breach of its agreement with NMC, and the agreement between the 
bidder and NMC is immediately void. Under these circumstances, NMC will 
cooperate fully with law enforcement to determine whether such a breach has 
violated any laws of the State of Michigan or the United States of America. This 
clause will survive the termination and/ or expiration of this agreement without 
respect to the cause or reason for a breach of this type. 

 
2.07. NMC expressly states that the bidder is a supplier or independent contractor of 

NMC and is not an agent, partner, or employee of NMC. The bidder is not entitled 
to wages, tax withholding, Workers’ Compensation, unemployment compensation, 
or any benefits of employment extended to regular employees of NMC.  The 
bidder is not an agent of NMC, and may not bind NMC to any contracts or 
represent to anyone that the bidder has any such authority.  

 
2.08. The laws of the State of Michigan shall govern the interpretation and performance 

of this agreement. Any action brought to enforce any provision of this agreement 
shall be brought in the appropriate court in the State of Michigan. All bidders, their 
successors or assigns expressly agree to bring any claims, demands, or actions 
asserted against the Board of Trustees of Northwestern Michigan College, its 
trustees, officers, employees or agents only to the Michigan Court of Claims. The 
bidder, its successors or assigns consent to the jurisdiction of the Grand Traverse 
Circuit County Court for the State of Michigan with respect to any claims arising 
under this agreement against Northwestern Michigan College. 

 
2.09. The bidder must comply with all applicable State and Federal OSHA laws, 

standards and regulations with respect to the performance of this agreement.  
 
2.10. NMC will evaluate each bid received using the following criteria, listed here in no 

particular order of importance: 
 

a.​ The bidder’s ability to satisfy each term and condition fully. 
b.​ Compliance with the specifications stated herein. 
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c.​ Experience with delivering the requirements of the specification. 
d.​ Cost (including pricing and price protection). 
e.​ Ability to provide service for those items in the specification to require an 

ongoing service contract of technical expertise, demonstrated or demonstrable 
with respect to the specification. 

f.​ References from previous customers for work of similar scope. 
g.​ Other factors not specifically expressed here that are relevant to determine which 

proposal will succeed. 
 
2.11. Proposals may not be withdrawn for ninety (90) days from the time of issue. After 

ninety (90) days, proposals may be withdrawn by way of a written request directed 
to the Project Contact. Successor proposals may not be substituted for a withdrawn 
proposal. Withdrawal of a proposal constitutes disqualification from the bid 
process, should NMC not render a decision within ninety (90) days of the response 
due date.  

 
2.12. Once the successful proposal has been determined and awarded, either party may 

withdraw from this agreement by giving the other party at least thirty (30) days’ 
prior written notice of the termination date. Termination or cancellation of this 
agreement does not affect the collection, enforcement or validity of any accrued 
obligations between the bidder and NMC.  

 
2.13. Once the successful proposal has been determined and awarded, modifications 

deemed necessary to correct errors found to be the sole fault of the bidder and to 
satisfy performance of the agreement shall be made expediently and at no 
additional cost to NMC. This clause will survive the termination and/ or expiration 
of this agreement without respect to the cause or reason for the error.  

 
2.14. No information, report, etc. developed in connection with this RFP may be 

reproduced without NMC’s prior written consent. No portion of this RFP may be 
reproduced without NMC’s prior written consent.  

 
2.15. The successful bidder must perform all work unless NMC specifically approves 

subcontracting in writing prior to the commencement of any work related to this 
RFP.  

 
2.16. The successful bidder is an independent contractor, licensed and bonded as 

necessary, and is solely responsible for employment, acts, omissions, insurance, 
control and direction of its employees. The bidder agrees to indemnify and hold 
harmless Northwestern Michigan College, its trustees, officers, employees and 
agents from any and all damages, injury, loss, claims, demands, or causes of action 
in the event that the bidder fails or neglects to provide appropriate insurance 
coverage for its employees while working in performance of this contract at 
Northwestern Michigan College, including but not limited to payment of any 
claims. 
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2.17. Any personal injury to the bidder, its successors, assigns, employees, agents, 

subcontractors or third parties or any property damage incurred in the performance 
of this agreement shall be the responsibility of the bidder. The bidder agrees to 
restore or make whole any loss of or damage to the property of Northwestern 
Michigan College incurred during the performance of this agreement. 

 
2.18. Bidder warrants that all equipment offered for sale to NMC are all new materials, 

genuine products of the chosen manufacturer, delivered in original packaging with 
all parts and manuals, able to be registered for warranty purposes by NMC, eligible 
for the full manufacturer’s warranty period and warranted as described by the 
manufacturer. Materials that do not conform to this specification will be rejected 
by NMC and the bidder will be required to replace them with conforming materials 
at no additional cost to NMC.  

 
2.19. Bidder agrees to accept NMC’s standard payment terms, which are Net 30. Prices 

quoted in bidder’s response shall be FOB Northwestern Michigan College unless 
otherwise specified. All items on the bidder’s response will be itemized, and all 
charges and discounts shall be clearly shown. 

 
2.20. All responses to this RFP become the sole property of NMC and are subject to 

Freedom of Information Act requests. 
 
2.21. Company agrees to maintain comprehensive general liability insurance, including 

contractual liability, with limits not less than $2 million per occurrence and $3 
million aggregate; professional liability (i.e., blanket crime, employee dishonesty, 
errors and omissions, etc.) insurance with minimum limits of $1 million per 
occurrence and $3 million aggregate; automobile liability for owned, non-owned 
and hired vehicles with a combined single limit of $500,000; and Workers’ 
Compensation to statutory limits as required by the State of Michigan. Company 
agrees to have the Board of Trustees of Northwestern Michigan College added as 
an additional insured with respect to comprehensive general liability and provide 
the College with 30 days written notice of any material changes in the above 
insurance. Company shall provide the College with a certificate of the above 
insurance coverage and amounts if awarded the contract. 
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SECTION 3 
SCOPE OF WORK 

 
​ ​ Northwestern Michigan College is seeking proposals from qualified 
vendors to provide a cloud-based, mobile-first Student Experience Portal. Our goal is to 
replace our current static intranet with a personalized "single pane of glass" that 
centralizes academic, financial, and social information for our diverse student body. 

 
1. Objectives 

●​ Centralization: Provide a single point of entry for all college digital services. 
●​ Personalization: Deliver "just-in-time" content based on student roles (e.g., prospective, 

first-year, veteran, nursing major) and enrollment timelines. 
●​ Engagement: Increase student retention through targeted notifications and a modern, 

intuitive UI. 
●​ Integration: Seamlessly connect with our existing ecosystem (e.g., Ellucian Banner, 

Canvas, Google Workspace). 

 
2. Scope of Work & Technical Requirements 
The proposed solution must include the following core capabilities: 

Feature 
Category 

Requirement Description 

Personalization Ability to create unique dashboard elements or “cards” based on SIS attributes 
(i.e. GPA, credits earned, major, billing and aid status, etc…). 

Integration Out-of-the-box integrations for major Higher Ed systems (Canvas, Banner, 
Recruit, StarRez, Starfish, Scholarship U). 

Communication Multi-channel notifications (Push, SMS, Email) and an integrated alerts 
center. 

Mobile Access A native mobile app (iOS/Android) that mirrors the web experience preferred. 

Search Global search functionality that indexes both portal content and external 
linked resources. 
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SSO Full integration with identity providers (SAML 2.0 preferred, can support 
OpenID Connect, or OAuth 2.0). 

 
3. Vendor Response Requirements 
Interested vendors should provide a response organized into the following sections: 

A. Company Profile & Experience 

●​ Evidence of successful implementations at community colleges of similar size. 
●​ Case studies highlighting improvements in student engagement or retention. 

B. Technical Architecture 

●​ Description of the cloud hosting environment (e.g., AWS, Azure). 
●​ API documentation and ease of custom "widget" or "tile" development. 
●​ Security certifications (SOC2, FERPA compliance). 

C. Implementation & Support 

●​ A proposed project timeline. 
●​ Training resources for staff (admins) and students. 
●​ Ongoing support tiers and SLA guarantees. 

D. Pricing Model 

●​ Itemized costs for implementation, licensing (per FTE or flat rate), and ongoing 
maintenance. 

 
4. Evaluation Criteria 
Proposals will be evaluated based on: 

1.​ User Experience (UX): Ease of use for non-technical students. 
2.​ Integration Depth: Ability to pull real-time data (e.g., "Current Balance" or "Class 

Schedule") directly into the portal. 
3.​ Total Cost of Ownership: Long-term value and resource requirements for IT 

maintenance. 
4.​ Accessibility: Compliance with WCAG 2.1 AA standards. 

 
5. Timeline 

●​ RFP Issued: 10/26/20206 
●​ Vendor Q&A Period: through 11/2/2026 
Proposal Deadline: 11/9/2026 5:00PM 
●​ Finalist Demonstrations: TBD between 11/16/2026 – 11/30/2026 
●​ Award Notification: 12/23/2026 following board approval. 
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Items to consider in response and for potential presentation: 

1. Integration & Real-Time Data 

●​ Data Surfaceability: "Can the portal display real-time, actionable data (e.g., specific 
financial aid 'holds,' current GPA, or exact classroom location) directly on a dashboard 
tile without requiring the student to click out to the SIS?" 

●​ Write-Back Capability: "Does the system support two-way integration? For example, 
can a student update their preferred phone number or emergency contact within the portal 
and have it sync back to the SIS?" 

●​ LMS Deep-Linking: "Describe the integration with our LMS (Canvas). Can students see 
a list of upcoming assignments and their current course grades directly on the portal 
home screen?" 

2. Personalization & Logic 

●​ Role-Based Content: "How does the system handle 'stackable' roles? If a student is both 
a Veteran and a Nursing major, can the system automatically show them content from 
both categories simultaneously?" 

●​ Just-In-Time Notifications: "Can the portal trigger an automated notification based on a 
specific data point, such as 'Credit Hours Completed > 45' to prompt a graduation 
application?" 

●​ Persona Previewing: "Do staff administrators have the ability to 'impersonate' or 
preview the portal as a specific student type to verify that personalization logic is 
working correctly?" 

3. Mobile-First Architecture 

●​ Parity: "Is the mobile experience a 'watered-down' version of the web portal, or is there 
1:1 feature parity between the desktop and the native mobile app?" 

●​ Native Features: "Does the mobile app support native device features like biometric 
login (FaceID/TouchID) and geo-fenced push notifications for campus alerts?" 

●​ App Store Management: "Does the vendor handle the submission and maintenance of 
the app in the Apple and Google Play stores, or is that the responsibility of the college IT 
staff?" 

4. Administrative Ease & Agility 

●​ No-Code Editing: "Can non-technical staff create new content 'tiles' or 'widgets' using a 
drag-and-drop editor, or does this require CSS/HTML knowledge?" 

●​ Governance: "Does the system allow for decentralized administration? (e.g., Can the 
Financial Aid office manage their own alerts without having access to the Registrar’s 
content?)" 

●​ Implementation Speed: "Provide the average timeline from contract signature to 
'Go-Live' for an institution of our size. What is the average number of internal IT hours 
required for initial setup?" 
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5. Accessibility & Inclusion 

●​ Were both the web interface and mobile app built with accessibility in mind? 
●​ VPAT/ACR: Provide your most recent Accessibility Conformance Report. Does the 

system meet WCAG 2.1 AA standards for both the web and mobile interfaces? 
●​ Multilingual Support: How does the portal handle translation for ESL (English as a 

Second Language) students and their families? Is it a native translation tool or a 
browser-based plug-in? 

Technical Appendix: Security & Architecture 
1. Identity & Access Management (IAM) 
The portal must serve as a secure gateway. Describe how your solution supports: 

●​ Single Sign-On (SSO): Support for SAML 2.0, OpenID Connect (OIDC), or OAuth 2.0. 
Specifically, confirm compatibility with SAML. 

●​ Just-In-Time (JIT) Provisioning: Can the system automatically create a user profile and 
assign roles based on attributes passed during the SAML assertion (e.g., 
student_status=active, major=nursing)? 

●​ Multi-Factor Authentication (MFA): Ability to pass through the college's existing 
MFA prompts or provide native MFA for external users (e.g., parents/alumni). 

●​ Impersonation Logic: Does the system provide a "View As" feature for support staff to 
troubleshoot a student’s dashboard without requiring the student's password? 

2. Security & Compliance 
●​ HECVAT Requirement: The vendor must provide a Higher Education Community 

Vendor Assessment Toolkit (HECVAT 4 preferred)—Full or Lite version—completed 
within the last 12 months.. 

●​ Data Encryption: Confirm use of AES-256 for data at rest and TLS 1.3 for data in 
transit. 

●​ FERPA Compliance: Provide a detailed Data Processing Agreement (DPA) that 
explicitly states the vendor is acting as a "School Official" under FERPA and will not 
"data-mine" or sell student information for advertising. 

●​ Audit Logs: Describe the granularity of administrative logs. Are changes to portal 
content and user access permissions tracked with an immutable audit trail? 

3. API & Integration Architecture 
●​ Integration Method: Does the portal use a Real-Time API approach (REST/GraphQL), 

or does it rely on batch CSV uploads? Real-time is preferred for financial aid and 
registration data. 

●​ Rate Limiting: Provide documentation on API rate limits. How does the portal ensure it 
does not "hammer" our SIS (Banner) during peak registration periods? 

●​ Extensibility: Describe the process for developing custom "Tiles" or "Widgets." Is there 
a Sandbox/Developer environment provided for the college's IT team? 

4. Accessibility (WCAG 2.1/2.2) 
●​ VPAT: Provide a current Voluntary Product Accessibility Template (VPAT) based on 

the WCAG 2.1 AA (or 2.2) standards. 
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●​ Testing Methodology: Does the vendor use automated testing only, or are manual audits 
conducted by users with assistive technologies (screen readers, etc.)? 

 
Vendor Technical Requirements Table 

Requirement Mandatory/Optiona
l 

Vendor Response (Brief) 

SAML 2.0 / OICD / OAuth 2.0 
Support 

Mandatory  

SOC 2 Type II Certified Mandatory  

Native Mobile App (iOS/Android) Optional  

HECVAT (Current) Mandatory  

Offline Mode (Mobile Cache) Optional  

GraphQL API Access Optional  
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SECTION 4 
VENDOR QUALIFICATION CRITERIA 

 
4.01. Firm Overview 

a.​ Provide an organizational chart or narrative of your firm’s structure and 
ownership. Include the number of years the company has operated. 
 

b.​ List, by professional discipline, the employees who will work with the college 
during implementation. Include a brief job resume of employees involved in the 
purchase negotiations. 
 

c.​ Describe the current financial position of your company as it pertains to the 
requirements of successfully completing the requirements of this RFP. 

 
 
 
4.02. Experience 
 

a.​ List 3-6 similar projects completed within the last five (5) years. 
 

b.​ Provide 3 references; include the company name, address, a contact, and their 
phone number. 

 
 
 
 
 
 

SECTION 5 
FORM OF PROPOSAL 

 
​ All responses to this RFP shall contain the signature page as a cover sheet, the 
complete and entire proposal, and any necessary documentation to support your proposal. 
Staple or otherwise bind each copy of your proposal and return it to NMC by the due date 
and time listed on Page One of this Request for Proposal.  
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SECTION 6 
PRICING AND SIGNATURE PAGE 

 
All responses to this RFP shall contain the signature page as a cover sheet, the complete and 
entire proposal, and any necessary documentation to support your proposal. Submit the entirety of 
your proposal electronically to the project contact by the date and time listed on Page One of this 
RFP. 
 

​ Bid Price 
​  

 
Portal Solution Licensing​                             ​  ​         ​ _______________ 
   
Implementation and Training         ​   ​   ​ ​       ​ _______________ 
  
Total bid submission                                        ​      ​         ​ _______________ 
        ​  
  
 
  
  
Company Name________________________________________________________ 
  
Address_______________________________________________________________ 
  
City____________________________________ State___________ Zip___________ 
  
Telephone Number _____________________________________________________ 
  
Contact Name ___________________________    Title ________________________ 
  
By _________________________________________________________________ 
  (Authorized Signature) 
  
Email _________________________________________________________________ 
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