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A. Title Designing the 21st Century Learning Experience  
B. Goal 
 

Community surveys repeatedly report wide respect for the learning 
experience at NMC.  Community members and students alike praise 
our college instructors for their work in advancing our students’ 
talents.  Nevertheless, on average one in every four students who 
enters our classrooms fails to complete or perform satisfactorily.  
There is wide variation in such an average from our developmental 
students who perform satisfactorily between 50% and 70% of the 
time to our higher division courses that have 100% satisfactory 
performance rates.  With this project we aim to develop new 
strategies to dramatically increase the number and percentage of 
students who succeed in their courses and go on to achieve their 
educational completion goals.  

C. AQIP Category  Helping Students Learn 
D. Context:  
Reasons for this 
project to be done 
 

With the successful completion of our AQIP Pathways to Completion 
Project, we need to develop another project that focuses on student 
learning and builds on the improvements made during the Pathways 
to Completion Project.  Specifically, we intend to expand college 
support for students to complete their educational goals and 
continue to remove barriers to that attainment.  Some 
accomplishments include:  the institution of programmatic model 
schedules, a more comprehensive and integrated advising system, 
and changes in institutional practice and policy regarding 
completion.  The team members identified a need for further work in 
re-imaging the learning experience for students.   
 
NMC’s strategic plan emphasizes the institutional priority of 
improving persistence and completion rates.  Moreover, the attention 
that the American Association of Community Colleges has given to re-
designing the learning experience has served as a catalyst for NMC’s 
motivation to work on this project in particular. 

E. The 
organizational 
areas most affected 
by or involved in 
this Action Project. 

All academic units and some student services units will be impacted 
by this project.  Those most involved will include the Curriculum 
Committee, the Center for Instructional Excellence, Faculty Council, 
and the Educational Services Instructional Management Team.   

F. Organizational 
processes to change 
or improve. 

There are several actions NMC is positioned to take in order to 
improve student success rates, persistence, and completion.  There 
are seven major learning experience processes NMC’s hopes to 
change or improve with this project.   



 
First, building upon our previous action projects, this project will 
assess student absenteeism, root causes and improvement actions by 
developing an institutional framework for the collection and analysis 
of data at the classroom instructional level. 
 
Second, we intend to create more structured programs of study with 
the advisement system to support this greater structure. 
 
Third, this project team will work to find ways to make the learning 
experience more engaging (active learning) so that students want to 
learn and participate; we can use our faculty known for such 
practices and CIE professional development opportunities to help 
build a greater repertoire of activities to engage students more. 
 
Fourth, we intend to develop additional ways for our students to 
participate in their learning experiences through the use of virtual 
learning.  
 
Fifth, we intend to design and implement a common college 
framework for a learning feedback system, which may include a 
consistent approach to incremental learning objectives with frequent 
opportunities early in a course for students to receive feedback on 
how they are doing. This could be augmented by evaluation and 
testing within supplemental instruction systems. 
 
Sixth, consistent with our strategic directions, we propose to infuse 
global learning opportunities in our classrooms to meet international 
competencies for our students.   
 
Finally, we will explore the use of general education outcomes 
through the curriculum to better ensure the quality of the credentials 
awarded. 

G. Rationale for the 
length of time 
planned for this 
Action Project. 

By implementing these and similar changes, we would see increases 
in course completion and success rates, have a better understanding 
of why students are not successful, and ultimately see the number of 
graduates increase.  We need at least two years, to engage in the plan, 
do, check, and adjust cycle of continuous improvement.  The primary 
metric for success will be course completion rates which are 
available on a semester basis. 

H. Monitoring Plan The project team is expected to manage the project with an A3 
planning tool, consistent with institutional processes of planning.  
The team will report to the Vice President for Educational Services 
and the Vice President for Lifelong and Professional Learning.  
Periodically, the team will report its progress to the President’s 
Council and to the college community as fits with the outcomes 
identified on the A3.  The team will also report annually on its 
progress to AQIP. 

I. Outcome 
Measures 

 Increase in course completion and success rates 



  Increase persistence and completion rates 
 Less learning experience absenteeism 
 CCSSE results (pre and post) 
 Increase the net margin on a learner (if we retain a student the 

net margin goes up) 
J. Other information  
K. Project Leader 
and contact person 

Co-Leaders:  Jim Press, History Instructor, Humanities Academic Area 
Chair; Keith Overbaugh, Biology Instructor 

 
Project scope, 
constraints, and 
assumptions 

TBD: 
Release Time for team members. 
Developmental Education not part of scope. 

Team membership 
 

The team will be made up from a cross section of Curriculum 
Committee, CIE, Faculty Council, and other faculty members, and 
certain service areas. 
 
Proposed Team Members include: 
Kirby Anderson, Jeff Cobb, Nick Roster, Jan Oliver,  Jim Press, Sonja 
Olshove, Keith Overbaugh, John Pahl 

Preliminary project 
plan (timetable for 
what the team will 
do) 

To be determined by the team. 
 
 

 


