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Organizational Overview 

  

O1.  Northwestern Michigan College (NMC), a publicly funded, two-year, rural college, is located in what 
the "Grand Traverse Region" or "Northwest Lower Michigan."  The region includes the counties of 
Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau and Wexford which comprise NMC’s primary service 
area.  With the proximity to Lake Michigan and Grand Traverse Bay, as well as many inland lakes and 
rolling hills, the Grand Traverse Region is a major tourist destination and known for its high quality of 
life.  NMC is located in Grand Traverse County, whose county seat, Traverse City, is well known as the 
Cherry Capital of the World. 
 NMC was established by the citizens of northwest Michigan, and their commitment and 
involvement has distinguished NMC from the beginning.  From the college’s earliest home in borrowed 
facilities at the local airport, NMC moved in 1956 to a spacious 100-acre campus under the pines and 
today has facilities at four additional locations in the Grand Traverse area (maps).  (See NMC’s Historical 
Timeline.)   
 NMC has become a source of “education” in the largest sense, a source of meaningful new 
knowledge, skills and experiences. This is our mission, after all, to “provide lifelong learning 
opportunities to our communities” (See Mission, Vision, Values, and Purposes on the NMC website).  In 
brief, NMC’s fall 2009 enrollment was the highest it has ever been with 5074 students taking academic 
classes (49% full-time, and 51% part-time).  As reported in our HLC Annual Update, NMC had 2683 
unduplicated headcount in personal enrichment courses and customized training courses for 2008-2009.  
Access to NMC’s student demographics and enrollment reports for academic learners is available on the 
Digital Dashboard.    
 NMC’s goals for student learning are centered on our general education philosophy and 
outcomes (Staff Policy D-101.01).  Communications and critical thinking are two skill sets, in part, that 
NMC has weaved throughout the curriculum in order to ensure our students are able to function in a 
21st century global economy.  The scope of offerings at NMC spans our students’ diverse educational 
goals and learning needs and match up with our purposes.  For our students who attend NMC primarily 
to transfer credit to a four-year college or university or to earn a degree that will lead to an occupational 
career (such as Aviation, Nursing, and Maritime Deck Officer), NMC’s credit bearing courses culminate in 
several levels of certificates, and four Associate degrees, in 81 programs or areas of concentration 
(Degrees and Certificates with Program Area Offerings).  NMC’s newest credentialed programs (Fall 
2009) take advantage of the Grand Traverse area’s regional assets.  Through our Water Studies Institute, 
NMC offers an Associate Degree in Freshwater Studies with three general streams that reflect rapidly 
emerging career paths, including, policy/advocacy/business, global issues, and science and technology.  
NMC approved Associate Degrees in Renewable Energy-HVAC and Renewable Energy-Electrical in fall 
2009 in order to meet a growing student demand, and to best position us to use our Energy 
Demonstration Center.  For NMC students seeking personal enrichment, NMC offers community and 
continuing education through Extended Education Services from a College for Kids program through the 
LIFE Academy, a program designed especially for adults age 50 and over.  Many departments offer 
professional development courses at NMC, however, businesses looking for customized training in areas 
such as Lean manufacturing, find it in NMC’s Training and Research area. 
 NMC has numerous structures in place to support our educational programs and student 
learning.  Student Services comprises structures for student intake, such as admissions, orientation, 
registration, counseling, housing and services to assist students on their learning journey, such as 
academic advising, tutoring, and learning support services.  NMC’s Upward Bound program is a college-
preparatory program for prospective first-generation college students.  It offers academic support to 

Comment [n1]: What are your goals for student 
learning and shaping an academic climate?  What 
are your key credit and non-credit instructional 
programs, and educational systems, services, and 
technologies that directly support them? 

http://www.nmc.edu/about/maps/index.html
http://www.nmc.edu/about/history-archives/timeline.html
http://www.nmc.edu/about/history-archives/timeline.html
http://www.nmc.edu/about/mission-vision-values.html
http://www.nmc.edu/dashboard/registration/report_date/201001/sfrhanl_fall.htm
http://www.nmc.edu/about/policies/board-staff/D-101.01.html
http://www.nmc.edu/programs/degrees-certificates/index.html
http://www.nmc.edu/programs/academic-programs/freshwater-studies/index.html
http://www.nmc.edu/programs/academic-programs/renewable-energy-tech-hvac/index.html
http://www.nmc.edu/programs/academic-programs/renewable-energy-technology-electrical/index.html
http://www.nmc.edu/ees/energycenter/
http://www.nmc.edu/ees/energycenter/
http://www.nmc.edu/ees/
http://www.nmc.edu/training-research/
http://www.nmc.edu/student-services/
http://www.nmc.edu/student-services/upward-bound/
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students during the school year and provides an intensive six-week summer residential program on the 
NMC campus. Students receive tutoring, study skills, cultural and personal enrichment opportunities and 
college tours.  NMC’s Bridge Program is a learning experience designed specifically for nontraditional 
adult learners, providing flexible class times to fit various schedules. Working with more than 30 
regional agencies to serve individuals residing in the surrounding six-county area, this program enrolls 
anywhere between 65 and 90 students each year. 
   NMC’s technology infrastructure supports learning in the classroom and out.  NMC has several 
computer labs available on four campuses.  Sixty percent of NMC’s classrooms are equipped with 
computers and LCD data projectors.  Our Learning Resources and Technologies area maintains NMC’s 
technological capabilities and provides access to distance and on-line learning through the Moodle 
content management system.  NMC processes for administrative and student support services are 
further detailed in Champion:  Category Six, Supporting Organizational Operations.  
   

O2.  As a comprehensive community college, NMC undertakes several activities beyond the learning 
environment. The most central of these are a commitment to regional economic development and 
community involvement.  NMC coordinates training grants and works with regional boards and agencies 
in order to leverage the regions assets and make NMC programs relevant to the local economy.   
 There is a multitude of ways in which NMC is involved in the community.   NMC has launched a 
new process to engage alumni and is testing its soundness in the Office of Institutional Advancement.  
NMC operates a conferencing center, the Dennos Museum Center, the Rogers Observatory, and offers a 
public radio, WNMC, and TV station, Channel 13.  NMC partners with the community, the Chamber of 
Commerce, the Northwest Michigan Council of Governments, and other local government agencies and 
commissions to offer the International Affairs Forum.  NMC serves as convener for the Grand Vision, a 
Land Use & Transportation study and planning project.     
 

O3.  To meet its mission, NMC’s open access policy and comprehensiveness means that we are serving 
multiple markets, and thus have several student bases.  NMC operates within a designated six-county 
service area.  However, students come from all over Michigan, the country, and the world.  Like other 
institutions of higher education, NMC’s students have diverse educational goals, and swirling enrollment 
patterns.  NMC has witnessed increasing numbers of students requiring basic academic skills (such as 
reading, writing, and math).  On average, nearly, 80% of NMC’s new incoming students place into 
developmental math with about 35% placing into developmental English.  Moreover, we have observed 
a dramatic increase in the demand for financial aid.  The number of NMC financial aid applicants grew by 
15% between fall 2007 and spring 2009.  The need for personal counseling services has increased as 
observed by the number of unique students served in this area.  All three trends seem to be in line with 
what is occurring at the national level. 
 NMC identifies competitors for serving its academic students by tracking multiple sources of 
information.  Through the use of data from the National Student Clearinghouse and from ACT, Inc., we 
have learned that our primary competitors are mostly Michigan four-year colleges and universities 
(Table O3.1).  Out of the 1189 students who sent their ACT scores to NMC in 2008-2009, these are the 
top twelve other schools students considered alongside NMC. 
 NMC stakeholders are numerous and the purpose of their affiliation with NMC varies (i.e., 
donors, volunteers, alumni, taxpayers, etc.).  In order to better assess NMC’s relationship with its 
stakeholders and to improve communication strategies, we have recently identified those things that 
stakeholders need and expect from NMC.  Explicitly, stakeholders need information regarding 
institutional effectiveness, such as whether we are achieving our mission, accomplishing our purposes, 
operating in line with our values.  They require NMC to be responsive to changing learning and service 

Comment [n2]: What key organizational 
services, other than instructional programs, do you 
provide for your students and other external 
stakeholders?  What programs to you operate to 
achieve them? 

Comment [n3]: What are the short and long 
term requirements and expectations of the current 
students and other key stakeholder groups your 
serve?  Who are your primary competitors in serving 
these groups? 

http://www.nmc.edu/programs/academic-programs/bridge-program/
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needs.  They need to know that we are fiscally responsible and positively impacting the community and 
regional economy.  Stakeholders expect communication related to NMC’s programs and services, and its 
plan for the future.  They expect to understand their role as a stakeholder, and why their association is 
requested and needed.  The competitors for our stakeholders’ discretionary time, resources, and 
involvement are numerous and varied.    

 

Table O3.1  Top 12 NMC Competitors   

1 CENTRAL MICHIGAN UNIVERSITY 

2 FERRIS STATE UNIVERSITY 

3 MICHIGAN STATE UNIVERSITY 

4 GRAND VALLEY STATE UNIVERSITY 

5 WESTERN MICHIGAN UNIVERSITY 

6 UNIVERSITY OF MICHIGAN-ANN ARBOR 

7 NORTHERN MICHIGAN UNIVERSITY 

8 LAKE SUPERIOR STATE UNIVERSITY 

9 NORTH CENTRAL MICHIGAN COLLEGE 

10 SAGINAW VALLEY STATE UNIVERSITY 

11 MICHIGAN TECHNOLOGICAL UNIVERSITY 

12 EASTERN MICHIGAN UNIVERSITY 

Source:  ACT Class Profile Report, 2008-2009, ACT, Inc. 

 

O4.   NMC is organized in a vice presidential structure (See Figure O4.1 – NMC’s Organizational Chart).  
We have four functional areas each headed by a vice president:  Educational Services, Lifelong and 
Professional Learning, Finance and Administration, and Institutional Advancement.  NMC’s faculty and 
staff are classified into seven categories (Classification & Compensation).  Only the Maintenance and 
Custodial are represented by a bargaining unit.  For a snapshot, in fall 2008, NMC had 671 employees, of 
which 44% were regular faculty and staff members, 28% were adjunct faculty, and 28% were students 
and supplemental employees (Table O4.1).  (See employee headcount trends.)  
 

Table O4.1  Employee Headcount and Full Time Equivalents (Fall 2008) 

 Full time Part time Headcount FTE 

Faculty 84 6 90 86.2 

Administrative/Managerial Staff 26  26 26.0 

Professional Staff 66 1 67 65.5 

Paraprofessional/Technical Staff 48 2 50 49.0 

Support Staff 21 3 24 22.9 

Maintenance/Custodial Staff 37  37 37.0 

Total Regular Employees 281 12 293 286.1 

Adjunct Faculty  191 191 91.9 

Student Employees  110 110 40.2 

Supplemental Employees  77 77 45.6 

Totals 281 389 671 463.8 

 

Comment [n4]: What are your administrative, 
faculty, and staff human resources?  What key 
factors determine how you organize and use them? 

http://www.nmc.edu/departments/human-resources/salaries-benefits/index.html
http://www.nmc.edu/ir/intell/data/Headcount%20History_08.htm
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Figure O4.1 NMC’s Organizational Chart 
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O5.  The primary mechanism for aligning leadership, decision-making, and communication processes 
with NMC’s mission, values, and policies is our on-going strategic planning internally and in dialogue 
with the Board of Trustees.  At the college level, NMC’s governance structure 
(http://www.nmc.edu/about/policies/board-staff/D-502.01.html) ensures that the college: 

a. Systematically plans for the future based upon a strategic planning process and assessment of 
current performance and a commitment to continuous improvement;  

b. Acquires and effectively allocates resources;  
c. Establishes policy and procedures to guide faculty, staff, and students; and  
d. Effectively and efficiently administers these processes to ensure fulfillment of its mission and 

strategic plan, with appropriate involvement of the faculty and staff in decisions of the college 
For decisions about new programs and services, our new decision making process (1P3) assures that 
executive level leadership communicates and works with the affected unit so that decisions made meet 
our mission and values as well as any external requirements.   
 At the unit level, the developing program review process (1P2) best represents the alignment of 
strategies with internal policies and external requirements.  When external requirements change and 
the impact is direct for specific programs, program managers alter annual plans as needed in a dynamic 
process.  For instance, when the objectives for Nursing education changed recently, the Nursing 
Program responded by revising the curriculum to assure successful pass rates for our graduates.  This is 
in keeping with our value of agility and our mission of providing lifelong learning to our communities. 
 Finally, extensive partnerships (Category Nine) help NMC maintain open channels of 
communication with external stakeholders and oversight entities.  We intentionally design our internal 
processes to be able to meet minimally the information requirements of external accreditation and 
government organizations.  NMC is proactive in pursuing involvement in state level and national level 
organizations so that we may be part of the discussion that is shaping our educational and economic 
environment. 
 

O6.   The primary mechanism for aligning administrative support goals with NMC’s mission and values is 
the strategic plan.  At the administrative unit level, the setting of goals and strategies for the 
departments is managed by each Vice President.  Any goals or strategies that require significant 
resources, such as personnel or capital, are requested through the college’s budget prioritization 
process administered by the Planning and Budget Council, and the President’s Council. 
 In order to achieve our administrative support goals, the college is organized in functional 
groups that share responsibility for achieving the mission and operating by our values.  Table O6.1 
shows the key administrative support functions for the college.  Table O6.2 lists NMC’s five campuses, 
facilities, and the space resources in those facilities.  NMC also has a variety of technology and 
information services supporting the administrative functions within the College.  Some of these include: 

 SunGard Banner system for Student Services, Finance, Human Resources and Financial Aid 

 Web-based Self Services for students and employees  

 Novell-based network with both individual and shared file storage  

 Moodle-based course management system  

 CollegeNet Series25 for room scheduling and management 

 PeopleAdmin for hiring  personnel 
 
 
 
 

Comment [n5]: What strategies align your 
leadership, decision-making, and communication 
processes with your mission and values, the policies 
and requirements of your oversight entities, and 
your legal, ethical, and social responsibilities?  

Comment [n6]: What strategies align your key 
administrative support goals with your mission and 
values?  What services, facilities, and equipment do 
you provide to achieve them? 

http://www.nmc.edu/about/policies/board-staff/D-502.01.html
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Table O6.1  NMC Administrative Support Functions 

Educational Services Finance and 
Administration 

Institutional 
Advancement 

Learning Resources and Technologies 

 Library 

 Educational Media 
Technologies 

 Information Technology 
Systems 

 Systems and LAN 
Management 

Campus Services  

 Facilities 

 Security 

 Switchboard 

 Bookstore 

Public Relations 

Graphics 

Web Services 

Grants Office 

Business Office 

Human Resources 

Food Service 

Office of Research & Effectiveness Central Scheduling 

Academic Affairs  and Scheduling 

 

O7.  NMC collects and distributes data and information to meet external and internal demands. 
External drivers include requirements from entities such as the Department of Education's IPEDS 
system, Michigan's Activity Classification Structure, the Higher Learning Commission, and other 
accrediting bodies.  Internal drivers include learning assessment, institutional effectiveness, operational 
needs, enrollment management planning and decision-making.  Within NMC different groups and 
individuals identify data and information needs.  Examples include: 

 The President's Council requesting information within the decision-making process 

 Operational staff needing information to complete tasks  

 Academic Area chairs requesting registration information to make decisions about course 
offerings 

 Action project teams who need analysis to determine objective baselines 
NMC provides data and performance information for its instructional and non-instructional programs 
and services through many mechanisms: 

 The digital dashboard (http://www.nmc.edu/dashboard/) provides live information about 
recruiting, admissions, registration and financial aid for current and past semesters, as well as 
projections.  This information is primarily targeted toward decision-makers 

 The student datamart provides information related to students and courses, and is targeted 
towards more customized reporting and analysis. 

 The SunGard Higher Education Banner Self Service system is used to provide other information 
related to admissions, registration, finance and budgeting  

 Standard and customized reports are available in all of our enterprise and departmental systems 
- the Banner system for student, finance, human resources and financial aid; the Resource 25 
system for scheduling and facility use; the Raisers' Edge system for Foundation and scholarship 
information; and the Moodle course management system are the major enterprise systems 

 The Office of Research and Effectiveness uses several research methods, primarily survey 
research, to collect data, analyze data, and provide reports to decision-makers 

  

Comment [n7]: What determines the data and 
information you collect and distribute?  What 
information resource and technologies govern how 
you manage and use data? 

http://www.nmc.edu/dashboard/
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Table O6.2  NMC Campuses and Buildings and Facility Resources 

MAIN CAMPUS 

Beckett Building   Classrooms, computer lab, offices, a conference room and several 
study areas 

Biederman Building   Classrooms, student interaction areas, computer lab, Counseling 
Services, Student Health Services, and faculty offices 

Dennos Museum Center   Galleries, an interactive gallery, and a gallery for NMC's collection 
of Inuit art, classroom; Milliken Auditorium; Museum Store 

Founders Hall   Offices and conference rooms 

Health and Science Building   Teaching laboratories, classrooms and interactive student spaces 

Maintenance Building   Offices and space for maintenance, custodial, and security activities 

Okerstrom Fine Arts Building   Studios, classrooms and a Macintosh computer lab, recital hall 

Oleson Center for Continuing 
Education   

Conference center, meeting rooms, a teaching kitchen and a multi-
purpose room 

Osterlin Building  Osterlin Library, classrooms and computer lab, offices 

Power House   Power plant 

Rajkovich Physical Education 
Center   

Gymnasium, fitness center, dance studio, and classrooms 

Scholars Hall   Classrooms, photography laboratory, faculty offices, interactive, 
student study areas 

Tanis Building   Staff offices 

West Hall and Student Center  Food service, dining rooms, bookstore, offices 

East Hall and Apartments Residential dorm rooms; residential apartments 

GREAT LAKES CAMPUS 

McManus Building Classrooms, offices, computer laboratories, conferencing facility; 
teaching restaurant and kitchen laboratories 

State of Michigan Ship Teaching and research vessel 

Northwestern Ship Teaching and research vessel 

AERO PARK CAMPUS- 

Automotive Technology 
Services Building  

Maintenance bay, offices, classrooms 

Aviation Building  Offices, flight hangar 

Parsons-Stulen Michigan 
Technical Education Center  

Construction and manufacturing bay, computer labs, classrooms, 
conference rooms, faculty and staff offices 

ROGERS OBSERVATORY 

UNIVERSITY CENTER CAMPUS – Classrooms, office space 
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O8. NMC has invested significant resources and effort to establish an ongoing process to identify, 
interpret and evaluate both subtle and overt trends affecting the operation of the college.  These trends 
can be viewed as threats to which the college is vulnerable or as opportunities for the college to exploit.  
The NMC Scan, a quarterly publication is available to all NMC stakeholders and contains current trend 
information.  NMC 2013 and the ongoing strategic planning processes of the college provide additional 
interpretation of this information and suggested strategic agendas.  The following is a subset of some of 
the more important trends and NMC’s perspective on them. 
 Community college funding is under severe downward pressure as state funding has declined in 
Michigan for the past seven years.  While this year’s funding was held flat, it was only due to ARRP funds 
which will expire at the end of this cycle.  Local property tax funding is expected to remain flat this year 
as well.  The impact of foreclosures and reduced taxable values has yet to be realized.  Finally, tuition 
rates are under pressure due to the general economic condition of our students.  NMC has prepared for 
these challenges by increasing productivity, attracting higher tuition paying out of district students, and 
evaluating program and services’ costs.  The question of the State of Michigan’s future role in funding 
community college educational costs is unanswered. 
 NMC has seen enrollment growth consistently over the past decade with this year seeing an 
11% increase.  We expect this trend to continue, fueled by unemployment, the more affordable cost 
structure of community colleges attracting students who might otherwise attend a baccalaureate 
institution, and the need of incumbent workers to be retrained.  These trends will exert pressure on 
facilities as well as instructional capacity.  Opportunities exist to evaluate the fundamental processes 
used in the learning enterprise and develop new more effective and efficient methodologies. 
 In a global economy, competition in higher education will continue to increase.  Users in higher 
education, as in other industries, will seek the highest value for their investment.  Some of the current 
curriculum offered at community colleges may be provided by others at a lower cost.  We must expand 
our vision to see ourselves as no longer geographically protected producers and begin to leverage value 
that can be delivered outside of our areas.  NMC continues to pursue product and services that result in 
national competencies in areas related to fundamental underpinnings of our regional economy.  These 
include water, health care, alternative energy and value added agriculture. 
 The relative position of community colleges in the global educational continuum will certainly 
change.  NMC must continue to dedicate resources to monitoring trends, establishing appropriate 
strategic response agendas and executing against those.  Organizations that can see the opportunities in 
the flux of our economic and social systems will thrive.  NMC has positioned itself to thrive.  Our most 
recent emphasis on preparing learners for success in a global economy, developing a more integrated 
workforce, increasing student success in attaining high quality credentials of value, and developing 
competencies linked to local economic drivers should serve our stakeholders well. 
 

O9.  Building collaborative partnerships is an important way in which NMC accomplishes its mission and 
provides services.  NMC’s commitment to creating and maintaining relationships is evidenced in an 
institutional value statement.  Specifically, “we will seek others who share our vision and values, and 
collaborate with them on behalf of our communities.”  As NMC’s partnerships are driven by shared 
goals of those involved, we have found that they ebb and flow as they are needed.  In as much as 
partnerships depend on knowledge, foresight, political, and financial concerns, partnerships are 
sometimes the result of interpersonal and informal relationships that need constant attention and 
energy.  As such, the responsibility for building partnerships is distributed around NMC and resembles a 
complex web of interaction.  To accomplish NMC’s collaborative goals, NMC builds relationships 
externally with other organizations in seven broad categories (Table O9.1).   
  

Comment [n8]: What are the key commitments, 
constraints, challenges, and opportunities with 
which you must align your organization’s short and 
long term plans and strategies?  

Comment [n9]: What key partnerships and 
collaborations, external and internal, contribute to 
your organization’s effectiveness? 

http://www.nmc.edu/ir/intell/scanning/index.html
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Table O9.1  NMC's Key External Collaborative Partnerships 

Post-secondary Educational Institutions Primary and Secondary Educational Institutions 

University Center Partners 
Other Community Colleges and Universities 

Traverse Bay Area Intermediate School District 
Regional Career-Technical Center  
Other PK-12 Schools and Districts 

Businesses, Employers, Workforce Development Associations 

Michigan Works! Association 
Michigan Manufacturing Technology Center 
Chamber of Commerce 
Munson Health Care 

Northwest Michigan Council of Governments 
Small Business Technical Development Center 
Businesses on Lean Learning Consortium Steering  
Employers on Occupational Program Advisory Groups 

Educational Associations Government Agencies 

Accreditation Agencies 
Michigan Community College Association 
Continuous Quality Improvement Network 
Brookings Institution 

Michigan Community College Data and Evaluation 
Committee  

Governor’s Council for Labor and Economic Growth 

Service Providers Community 

Contract Vendors 
Traverse City Emergency Services 
Community Mental Health 
Michigan Commission for the Blind 
Michigan Rehabilitation Services 

NMC Foundation 
NMC Board of Trustees 
Alumni; Donors 
Voters; Taxpayers 
Community Service Agencies 
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Scholarship, Enrichment & Workforce:  Category One, Helping Students Learn 
 

1P1   NMC’s learning objectives are embodied in its degree requirements.  Formally, degree 
requirements are reviewed by the Curriculum Committee every five years as required by staff 
policy for Degree Requirements Change (D-105-01).    Revisions to degree requirements may 
also occur outside the five year cycle as necessary (Figure 1.1).   

NMC’s two general education outcomes, Communications and Critical Thinking are defined 
and documented in staff policy D-101-01.  The process by which NMC determines its shared 
learning objectives is modeled on the plan-do-check-adjust continuous improvement cycle 
(Figure 1.2). 

Curriculum Committee (CC) reviews the results of outcome assessment annually, reviews 
changes in requirements from key external stakeholders (such as accreditation agencies and 
government), and considers input from academic areas throughout the academic year.  Through 
discourse and data analysis, Curriculum Committee generates ideas for new common learning 
outcomes or revisions to outcomes.  A Curriculum Committee sub-team develops 
recommendations for a new outcome or revisions to a current outcome.  For example, the 
Curriculum Committee recently chartered the Quantitative Reasoning sub team to explore 
instituting a new outcome.  The team will make recommendations for a definition of that 
outcome, and investigate assessment strategies.  The sub-team is comprised of a group of 
faculty members who have interest, passion, and subject matter expertise for the proposed 
outcome, along with the assessment coordinator. 

The philosophy of general education requires broad support of the outcomes across the 
curriculum.  Every new course proposal must annotate general education outcome support.      

The results of general education assessment inform academic area chairs and faculty leaders 
of the strengths and weaknesses of student achievement in the outcome capabilities.  Based on 
those results, the Curriculum Committee determines the action steps to take in order to 
improve student success.  Establishing a new outcome or changing existing degree requirements 
follows the process outlined in Figure 1.1.   

 

 

 

 

 

 

 

 

   

Comment [n10]: How do you determine 
which common or shared objectives for learning 
and development you should hold for all 
students pursuing degrees at a particular level?  
Whom do you involve in setting these 
objectives? 

http://www.nmc.edu/about/policies/board-staff/D-105.01.html
http://www.nmc.edu/about/policies/board-staff/D-101.01.html
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Figure 1.1 Degree Requirement Proposal Process 
 

1 Figure 1.  Degree Requirement Proposal Process 
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Figure 1.2 Outcomes Continuous Improvement Process 
 

 

 

 
 

1P2  For specific program learning objectives, NMC is updating its process for determining and 
reporting on programmatic outcomes.  The policy for Program and Service Self Assessment (D-
103-1) has not yet been updated to reflect the new direction as defined by the Academic 
Program Review AQIP action project team in summer 2009.  The foundation of the process has 
not changed.  Learning objectives are reviewed and revised or new ones are recommended by 
individual academic program areas.  The outcomes are developed by program faculty and 
resource staff in collaboration with advisory committee members.  Program areas consider 
program review results and general education outcome assessment results, along with 
exploration of best practices, and the requirements of external accreditation bodies to develop 
relevant program outcomes. 

 In the non-credit enrichment area and in customized training, learning objectives are 
identified by program staff, advisory committees, and instructors after consulting industry 
standards, partners, and student learning needs.  

 
1P3  Through scanning of post-secondary education best practices, literature from professional 
associations, local and national trends, NMC’s faculty and staff develop new program ideas in 
collaboration with advisory committees and local businesses.  Faculty consider emerging 
demand, new technological advancements and the ability of students in determining learning 

PLAN

Curriculum Committee (CC) 
generates ideas; sub-team 

exploration and 
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college input; establishes 
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DO

CC establishes how outcomes 
will be supported in the 

curriculum with academic area 
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CC recommends revisions to 
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new outcomes, and/or 
proposes degree requirement 
changes  which then enter a 

different process

Comment [n11]: How do you determine your 
specific program learning objectives?  Whom do 
you involve in setting these objectives? 

Comment [n12]: How do you design new 
programs and courses that facilitate student 
learning and are competitive with those offered by 
other organizations?  

http://www.nmc.edu/about/policies/board-staff/D-103.01.html
http://www.nmc.edu/about/policies/board-staff/D-103.01.html
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needs when making a new program proposal.  NMC’s uses market research to inform the 
competitiveness of new program design (Figure 1.3).     

 

Figure 1.3 NMC Decision-Making Process Flowchart for Programs and Services 
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 In the process for deciding to implement a new program or revise an existing program, a 

proposal is presented to the President’s Council.  The Council includes the President, the four Vice 
Presidents and the Executive Assistant to the President.  The President’s Council assesses market 
information, and considers various business models, and their potential impact on the college.  In 
the implementation plan, program faculty develop course curriculum and model schedules for 
degree programs.  The implementation plans are reviewed by the Curriculum Committee and 
Planning and Budget Council.  Upon the recommendation of the President’s Council, the Board of 
Trustees has the final approval to implement new programs.  The iterative process is documented in 
the Decision-Making:  Programs and Services staff policy (D-502.02).   

 At the course level, new courses are developed by faculty and presented to the 
Curriculum Committee.  The Committee assesses the fit of the course in the curriculum, the course’s 
support of the general education outcomes, course transferability to other colleges and universities, 
and the quality of the course outcomes.  Faculty members teaching in an on-line format are 
required to take a course in instructional design and collaborate with NMC’s instructional designers.  
The Curriculum Committee recommends whether to approve the course to the Vice President for 
Educational Services, who makes the decision on whether to add the course to the curriculum 
portfolio.  

http://www.nmc.edu/about/policies/board-staff/D-502.02.html
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 For non-credit enrichment programs, program coordinators model courses and educational 
activities on best practices from other institutions and industry.  Program innovation comes from 
scanning national trends in the area of continuing education, museum educational programming, and 
cultural activities. 

   
1P4  In order to design academic programming that balances learning goals, students’ career 
needs and the employment market, program faculty consider the following questions in the Idea 
Summary for a new program proposal: 

 How does the proposed idea fit with the NMC Purposes? 

 How does the proposed idea fit with NMC’s strategic enrollment management goals? 

 At a high level, how does the idea impact other areas of the college? 

 Is the market for the program existing or new?  What are the market time horizons? 

 Is the market expanding or declining? 

 What drives market sizing? 

 Describe the likely consumers of the program and/or service. 

 Where is the market (local, state, regional, national, international)? 

 Who are our competitors in this market? 

 How will we compete (price, value, reputation)?   
The Market Summary conducted by the Office of Research & Effectiveness presents an in-depth analysis 
of market need and the placement opportunities for program completers (Figure 1.3). 
   
1P5  Faculty members collaborate with advisory committees to determine the level of preparation 
students are required to have for specific programs and courses.  Through evaluation research, such as 
pre-requisite analysis, academic areas establish pre-requisites and basic competency levels in reading, 
writing, and math.  Student aptitude is measured by the ACT test and COMPASS placement test.  For 
example, Curriculum Committee reviewed a proposal from the math department requiring students to 
achieve at least a 2.0 in a math class in order to move to the next level math class.  The Committee 
determined that the data supported the request and subsequently approved the proposal.  Periodic 
analyses by the Office of Research & Effectiveness determine the primary academic criteria for student 
success.  

 Some programs have specific criteria that students must meet before entry (i.e., Nursing, 
Aviation).  These criteria were established after identifying the indicators of student success regarding 
preparation.  Certain cut scores on placement tests are required for entry into some programs and 
courses as determined by faculty members in those academic areas. 

 For customized training, Training and Research conducts assessments to determine at what 
level the training should start and how fast to progress.  The assessments are conducted with an 
employer or individual employees as warranted. 

 NMC is developing its capacity for environmental scanning which will provide information on 
potential new program offerings or changes to existing program offerings (NMCScan). 

  
1P6  For communicating the required preparation and specific learning outcomes to academic students, 
NMC publishes a printed and online catalog.  Faculty members develop course outcomes and annotate 
those on the course outlines and syllabi.  Pre-requisite information is programmed into the student data 
management system (i.e., Banner), and available to students when registering. 

 Prospective students are informed of preparation requirements and learning objectives through 
NMC’s orientation process, direct mail and email communications, College information nights, and 
indirectly through meetings with high school counselors.  

Comment [n13]: How do you design responsive 
academic programming that balances and 
integrates learning goals, students' career needs, 
and the realities of the employment market? 

Comment [n14]: How do you determine the 
preparation required of students for the specific 
curricula, programs, courses, and learning they will 
pursue? 

Comment [n15]: How do you communicate to 
current and prospective students the required 
preparation and learning and development 
objectives for specific programs, courses, and 
degrees or credentials? How do admissions, 
student support, and registration services aid in 
this process? 

http://www.nmc.edu/ir/intell/scanning/NMC%20Scan%20Sept09.pdf
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 For all students, student services staff and academic advisors provide personalized attention 
through the admissions and the registration process.  Faculty members knowledgeable about program 
requirements serve as academic advisors and meet face to face with students interested in those 
specific programs at orientation and throughout the registration process. 

 For programs leading to non-credit certificates or industry credentials, students can access 
information through program-specific brochures, on the web, and by talking with a program staff 
person.  The staff in Extended Education Services is cross-trained so that each member can answer basic 
questions about an appropriate entry point. 

 
1P7  Career advising is offered through the Learning Support Services area, and through Counseling and 
academic advisers.  Career advising includes use of the Meyers-Briggs Personality Type Inventory and 
the Strong Interest Inventory, as well as on-line tools such as Vocational biographies, and Discover.   
NMC also offers an optional Career Exploration and Planning course (PSY 100). 

Various programs are coupled with internships that allow students already experienced in a 
program area to take what they have learned to external organizations.  In the internships, students 
experience the career field for themselves.  Additionally, NMC’s Maritime Academy has an on-board 
sailing experience prior to the cadet’s entering the academic portion of the program.  Maritime cadets 
experience firsthand the roles and responsibilities associated with training to be a deck or engine officer.  
NMC’s Aviation program provides similar experiences for potential students. 

   
1P8  As mentioned above, NMC evaluates student preparation through the ACT and COMPASS 
placement tests.  The English and math faculty set cut scores for determining placement into specific 
courses in order to facilitate the likelihood for student success.  Students that place below the college 
level in English or math are required to take the course into which they placed before they will be 
allowed to register for courses that are considered college level.  Additionally, students who are 
determined to be underprepared in both English and math are required to take a two-credit study skills 
course (ENG107 – Learning Strategies). 

NMC offers multiple learning support services such as a math lab and writing center, tutoring, 
and additional support services for those with disabilities.  Academic advisors assist students in selecting 
appropriate academic loads for their varying abilities and situations. 

   
1P9  Faculty and staff professional development activities are sometimes focused on the various ways of 
detecting and responding to different student learning styles.  Faculty members identify learning 
strategies in order to meet course objectives on the syllabus and course outcomes.  Academic areas 
ensure that courses are offered in a variety of delivery modalities:  online, face to face, and hybrid 
courses, to address learning style differences.  Students evaluate faculty in the use of various learning 
strategies.  
 The Strong Learning Styles Inventory and the Meyers-Briggs Personality Type Inventory are 
offered to students in the Learning Support Services and Counseling areas.  Each provides information 
on learning style preferences to the respondent.  The test and the score interpretation are offered at no 
additional charge to the students. 
 When school age children tour the Dennos Museum Center, the educational programming 
incorporates activities to address different learning styles when appropriate to the audience.  For 
example, following from Howard Gardner’s (1983) Theory of Intelligence Categories, Museum educators 
design and offer activities requiring movement, writing, and music after first ascertaining special 
learning needs and styles from teachers and other group leaders. 

Comment [n16]: How do you help students 
select programs of study that match their needs, 
interests, and abilities? 

Comment [n17]: How do you deal with 
students who are underprepared for the academic 
programs and courses you offer? 

Comment [n18]: How do you detect and 
address differences in students’ learning styles? 
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 In the customized training area, Training and Research uses its proprietary Active Learning 
Model (ALMTM) to detect and address differences in students’ learning style (Figure 1.4).  The model is 
outcome based and allows for the application of various teaching pedagogies. 

Figure 1.4  

 
 
 
 
 
 

 
1P10  Support Services to students with disabilities are outlined in the Americans with Disabilities Act 
(ADA) guidelines packet.  Books on tape, interpreters, adaptive equipment, and note takers are some of 
the many services available for eligible students from the Support Services Office.  In addition, personal 
counselors and student health services staff provide counseling.  One way in which NMC addresses 
needs of student subgroups is through deliberate course scheduling.  Courses in the LIFE Academy (50+) 
are offered during the day.  Evening classes are designed to start after typical work day hours.  NMC 
offers reduced tuition rates for senior citizens in Grand Traverse County.  Finally, NMC’s Bridge Program 
is a cohort-based approach for student subgroups that may benefit from additional academic and 
counseling support.  The Bridge Learning Experience is designed specifically for nontraditional adult 
learners, providing flexible class times to fit various schedules. Working with more than 30 regional 

The Active Learning Model  
Copyright 1999 Wolin and Rogers 
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Comment [n19]: How do you address the 
special needs of student subgroups (e.g. 
handicapped students, seniors, commuters)? 

http://www.nmc.edu/programs/academic-programs/bridge-program/
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agencies to serve individuals residing in the surrounding six-county area, this program enrolls anywhere 
between 65 and 90 students each year.  
 
1P11  Expectations for student learning are defined by general education outcomes, degree 
requirements and specific program outcomes.  These outcomes are documented in NMC policies and in 
the print and electronic publications.  Instructors include outcomes on course syllabi and in the course 
outlines.  Expectations for effective teaching are defined by the Vice President for Educational Services 
with reference to the National Institute for Staff and Organizational Development (NISOD) Teaching 
Excellence criteria.  These criteria and expectations are documented in the Faculty Evaluation Plan, the 
Faculty Handbooks (regular and adjunct), and in course packets.  Expectations are communicated to 
faculty members within their respective academic areas through area meetings, and through adjunct 
faculty mentoring.  Students provide feedback with respect to the effectiveness of instructors in most 
classes on the course evaluations. 
     
1P12  NMC builds its course delivery system in response to learner needs and behavior.  Information on 
learner needs and perceptions is gathered by means of the LG1 Scheduling Preferences Survey, which is 
administered on a rotating schedule to a representative sample of currently enrolled students.  The 
Academic Area chairs use the results to guide scheduling decisions in future semesters.  Student 
enrollment behavior is analyzed by tracking section fill rates.  The section efficiency system on NMC’s 
digital dashboard gives real time information regarding the ratio of seats filled to seats available.  
Academic Area and department heads use this information to make formative decisions about opening 
and closing sections during the registration process, and in investigating student preferences regarding 
delivery modality.  For non-credit courses, program coordinators consider the potential audience in 
determining format, time of year, time of day, etc. 
 NMC is approaching strategic enrollment management starting with articulating a set of 
strategic positioning statements.  These statements will guide the institutional strategies to build a 
course delivery system that meets the organization’s requirements for moving forward while leveraging 
its assets. 
 
1P13  Academic program review is currently required of occupational area programs every three years.  
A newly designed process, resulting from the work of an AQIP action project team, will require programs 
to annually self assess student learning outcomes.  Outcomes and measures for program review span 
four phases of evaluation:  student perception and behavior, student learning of specific programmatic 
outcomes, student transfer of skills beyond the program or institution, and external assessment of 
student learning (Figure 1.5).  Program areas create action plans to address deficiencies as part of the 
institutional annual planning and budgeting process.  

 
 

Comment [n20]: How do you define, 
document, and communicate across your 
organization your expectations for effective 
teaching and learning? 

Comment [n21]: How do you build an effective 
and efficient course delivery system that addresses 
both students’ needs and your organization’s 
requirements? 

Comment [n22]: How do you ensure that your 
programs and courses are up-to-date and 
effective? 
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Figure 1.5 Outcome Framework for Academic Program Review 

 

 
 
(Source:  Kirkpatrick, D.L.  1994. Evaluating Training Programs: The Four Levels. San Francisco, CA: 
Berrett-Koehler.) 

Program staff for enrichment courses and customized training use participant feedback and 
impact surveys to determine effectiveness.  Program coordinators review brochures, course 
descriptions, and scan offerings at other institutions in order to keep NMC programming up-to-date and 
relevant.  Educational programming at the Dennos Museum Center is updated about three times a year 
to align with the changing exhibition schedule.  Customized training is necessarily industry driven so that 
the training that is offered is developed in conjunction with the customer who specifically identifies 
training needs. 

 
1P14  Curricular change in NMC’s credit offerings is initiated by faculty, based on advisory committee 
input, assessment results, accreditation agency recommendations, and through cross-discipline 
communication.  When program outcomes change for an occupational program course offerings in 
other academic areas may be impacted.  The new academic program review process measures the 
effectiveness of the communication between and response among academic areas.  Changes that 
substantially impact course content are presented to the Curriculum Committee for approval. 
 Current processes to determine whether to discontinue a program or course are reactive.  NMC 
eliminates programs and courses when enrollment slides below a certain threshold consistently.  
Periodically, the Curriculum Committee reviews the entire course list, and makes recommendations to 
academic areas to retire courses that have not been offered or scheduled in several years.  Programs 
and courses may be discontinued when the faculty members who had the expertise to deliver the 
content are no longer with the College. 

Extended Education Services area often changes titles, alters descriptions, or changes a course 
format for a re-offering before making the decision for discontinuation.  Enrollment and participant 
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Comment [n23]: How do you change or 
discontinue programs and courses? 
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feedback for enrichment courses and in customized training informs decision on changes or 
discontinuation. 

 
1P15  Through surveys at the institutional level NMC determines broad level learning support needs 
(i.e., Service Effectiveness Survey, LG1 Scheduling Preference Survey, Transfer Student Survey, and the 
LibQual Survey for the Library).  Departments use the results in conjunction with qualitative data 
gathered at the departmental level to further specify learning support needs.  Individual faculty 
members may refer students to respective student support services such as tutoring and counseling.  
Professional development is available for faculty through the Center for Instructional Excellence, the 
Perkins Grant, and through the Office of Research & Effectiveness for assessment method design. 
 In customized training, the Active Learning Model™ (1P9, Figure 1.4), addresses the design of 
training projects and includes an assessment of support systems needed for students to be successful.  
The Post Project Debrief “checks” the skills transfer from classroom to work environment, and whether 
the support systems are effective. 
 
1P16  NMC has many structured co-curricular learning opportunities, including service learning 
internships, Student Government Association activities, Honors Program and Phi Theta Kappa, the White 
Pine Press, NMC Magazine, Dennos Museum Center educational programming, and the International 
Affairs Forum.  We systematically align co-curricular development goals through program internships in 
several occupational academic areas.  Faculty members in those program areas consult with advisory 
committees to establish internships for students that meet curricular learning objectives.  Institutionally, 
the process is not as systematic as we would like. 
   
1P17  Once learners complete a program or a series of courses that represent a package of skills, NMC 
determines whether the learning objectives and development expectations have been met by tracking 
transfer success, placement rates of those employed in their field of study, and through the results of 
third party assessments, such as the Board of Nursing Licensure exam. 
 Indirectly, students’ perceptions of learning and preparation are gathered by means of annual 
institutional surveys, such as the Graduate Follow-Up and Transfer Student Surveys.  Advisory 
Committee perceptions of the quality of student learning are gathered through the program review 
process and represent an external perspective on effectiveness. 
 
1P18   NMC designs the process for assessing student learning on the general education outcomes 
following the plan-do-check-adjust cycle of continuous improvement.  The assessment coordinator in 
the office of Research & Effectiveness collaborates with the curriculum Committee, and the academic 
area chairs to design and plan assessment processes. 
 When the assessment coordinator reports the results of assessment, Curriculum Committee 
determines whether the assessment method provides results on which we can act.  If not, a focused 
project team is convened to develop a new assessment method.  The faculty-led project team has a 
succinct charge, a short time-line, and a focused specific outcome of developing a more effective 
assessment method.  When the new assessment method is adopted and replaces a current method, the 
assessment coordinator manages the logistics of administrating the new method and makes updates to 
the Assessment Plan.   
 At the program level, occupational areas design a self assessment that meets the requirements 
of Academic Program Review including measuring the Perkins Core Indicators and specific programmatic 
accreditation requirements.  Program faculty members define outcomes and consult with the Office of 
Research & Effectiveness on methods to assess and measure student achievement.   

Comment [n24]: How do you determine and 
address the learning support needs (tutoring, 
advising, placement, library, laboratories, etc.) of 
your students and faculty in your student learning, 
development, and assessment processes? 
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curricular development goals with your curricular 
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 Individual faculty members design assessments for student learning at the course level in 
academic classes, enrichment classes and in customized training.  Each course has a course outline that 
includes course outcomes and the learning strategies the faculty intend to use to assess those learning 
outcomes.  Through this formative feedback throughout the semester, instructors can make 
adjustments continuously to best address student learning in the course. 
    
1R1 

Table 1.1  Measures of Student Learning Achievement 

General Education Outcomes Assessment Developmental Course Retention and Success Rates 

Program Review – Learning Outcomes College Level Course Retention and Success Rates 

Participant Opinion about Learning Placement rates 

Perkins Core Indicators Transfer Student Opinions about Preparation 

Graduate Opinions about Preparation 

 
1R2  The NMC General Education Assessment Plan describes a three prong approach to measuring 
student learning outcomes:  1) the artifact method of scoring student work with a rubric, 2) a nationally-
normed standardized Collegiate Assessment of Academic Proficiency (CAAP) Critical Thinking test, and 3) 
graduate perceptions of learning from the Graduate Follow-Up Survey (find more information on NMC’s 
assessment methodology here).  NMC’s goal related to student achievement on the general education 
outcomes is that 100% of near-graduates (52 or more college credits) will perform at the sufficient level 
or above on the artifacts (Table 1.2, Table 1.3).  Sufficiency is defined by the rubrics (Communications 
rubric; Critical Thinking rubric).   
 NMC uses the CAAP Critical Thinking test results in three ways:  1) to benchmark student 
perfomrance with a nationally normed cohort (Table 1.4), 2) to assess critical thinking content area 
weaknesses (Table 1.5), and 3) to compare performance by education level (Table 1.6).  NMC students 
have consistently performed above the national average.  We expect these figures to remain relatively 
constant as a cross-sectional sample is assessed every two years.   
 Students’ strongest skill is in the analysis of arguments, while the weakest skill has seesawed 
between the evaluation of arguments and the extension of arguments.  This finding is consistent with 
the results from the artifact assessment.  Finally, NMC tracks graduate perception of achievement on 
the general education outcomes by means of the Graduate Follow-Up Survey.  Nearly all the graduates 
(95-97% in 2009) rate themselves as sufficient or above (2.0 or higher) (Table 1.6).  Students perceive 
that their skills are better than what the direct artifact method shows. 
 

Table 1.2  Percent of near-graduates scoring 
sufficient or above on Communications artifacts 

2005 2006 2008 

62.2% 76.2%↑ 87.1%↑ 

Strongest area:  Demonstrating an awareness of audience 

Weakest area:  Supporting main idea with relevant material and documented sources 

Source:   NMC’s General Education Assessment Results  

 

Table 1.3  Percent of near-graduates scoring 
sufficient or above on Critical Thinking artifacts 

2005 2007 2009 

79.3% 72.4%↓ 66.6%↓ 

Strongest Area:  Identifying issues or problems 

Weakest area:  Demonstrating an understanding of different perspectives in solving 
a problem 

Source:   NMC’s General Education Assessment Results  

Comment [n28]: - What measures of your 
students’ learning and development do you collect 
and analyze regularly? 

Comment [n29]: What are your performance 
results for your common student learning and 
development objectives? 

http://www.nmc.edu/ir/gened/methodology/index.html
http://www.nmc.edu/ir/forms/comm-rubric.pdf
http://www.nmc.edu/ir/forms/comm-rubric.pdf
http://www.nmc.edu/ir/forms/ct-rubric.pdf
http://www.nmc.edu/ir/gened/results/index.html
http://www.nmc.edu/ir/gened/results/index.html
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Table 1.4.  CAAP National Average 
Comparison 

2002 2003 2005 2007 2009 

NMC Average 62% 62% 65% 63% 62% 

National Average 61% 61% 61% 61% 61% 

NMC N 120 152 456 388 407 

Percent Above the National Average 60% 60% 67% 60% 50% 

Percent At or Above the National Average N/A 70% 75% 65% 55% 

Source:  CAAP Critical Thinking Test Results 

 
Table 1.5  CAAP Critical Thinking Test Content Analysis 
 

 
 
 

Table 1.6  CAAP Performance by Educational Level 20071 20092  

Freshman (0-30 credit hours) 62% 62% 

Sophomore (31-45 credit hours) 63% 63% 

Above Sophomore (above 45 credit hours) 64% 63% 

Note:  1,2 not significantly different 

Source:  CAAP Critical Thinking Test Results 
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Table 1.7.  Percent graduates reporting their skill level at sufficient or above 

 2006 2007 2008 2009 

Communications 93.2% 91.0% 93.2% 95% 

Critical Thinking 96.3% 95.0% 95.4% 97% 

Respondents 203 243 263 282 

Source:   Graduate Follow-Up Survey Results   

  
NMC tracks developmental success through course completion and success in developmental courses 
and in subsequent college-level classes (Table 1.8; Table 1.9).   
 

Table 1.8 Credit Developmental/ Remedial 
Course Retention and Success Rates  

Fall 
2005 

Fall 
2006 

Peer Group 
Rank1 

Peer Group 
Range 

Math2 Retention Rate  86% 89% 11/38 60-96% 

Math Enrollee Success Rate  74% 72% 1/38 45-72% 

Math Completer Success Rate  85% 81% 3/38 54-92% 

     

Writing3 Retention Rate  91% 87% 23/37  74-96% 

Writing Enrollee Success Rate  67% 66% 18/37 42-78% 

Writing Completer Success Rate  75% 77% 17/37 54-90% 

     

Reading/Writing4 Retention Rate  86% 93% 3/11 75-100% 

Reading/Writing Enrollee Success Rate  74% 75% 4/11 57-88% 

Reading/Writing Completer Success Rate  85% 81% 5/11 63-88% 

     

Reading5 Retention Rate  90% 93% 6/36 71-97% 

Reading Enrollee Success Rate  75% 81% 2/36 41-84% 

Reading Completer Success Rate  83% 87% 3/36 49-97% 

Source:  National Community College Benchmark Project 

Note:  1Peer group selected on:  2-year public, single-campus, 4,000-7,000 students (N=38) 

Notes:  2 MTH06, MTH08, MTH10, MTH23, MTH11, MTH111; 3ENG97 & ENG11/111; 4ENG99; 
5ENG108 

 

Table 1.9. Credit Developmental Student 
Retention and Success in First College-level 
Courses  

Fall 
2004 

Cohort 

Fall 
2005 

Cohort 

Peer 
Group 
Rank1 

Peer Group 
Range 

Math2 Retention Rate  80% 100% 1/38 65-100% 

Math Enrollee Success Rate  70% 91% 1/35 44-91% 

Math Completer Success Rate  87% 91% 3/37 55-94% 

     

Writing3 Retention Rate  83% 82% 30/36 65-100% 

Writing Enrollee Success Rate  71% 66% 21/36 51-80% 

Writing Completer Success Rate  86% 80% 14/36 58-100% 

Source:  National Community College Benchmark Project 

Note:  1Peer group selected on:  2-year public, single-campus, 4,000-7,000 students (N=38) 

Note:  2 MTH111 to MTH121; 3 ENG11/111 to ENG112 

http://www.nmc.edu/ir/surveys/nmc/graduate/
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1R3  For specific programmatic learning objectives, NMC regularly collects licensure and certification 
rates, Perkins Core Indicators, and other specific measures through the program review process (Table 
1.10). 
 
1R4   The Advisory Committee Survey Feedback Index provides evidence that students acquire the skills 
required by stakeholders (Table 1.10, Level 3 Skill Transfer assessment).  For an indirect measure, NMC 
follows up with former students to determine their level of satisfaction with their NMC experience and 
to identify areas for improvement.    
 
1R5   Performance results for learning support processes area assessed through the Service 
Effectiveness Survey administered annually to a random sample of currently enrolled academic 
students. 
 
1R6  NMC participates in the national Community College Benchmark Project (see 1R2).  The data show 
that NMC is well ahead of its peers nationally in developmental math, reading, and writing/reading 
course success rates and subsequent college level success rates.  The course success rates in 
developmental writing and subsequent college-level writing courses are below the peer average.   In 
academic program review, NMC compares results on the Perkins Core Indicators with other Michigan 
community colleges (see 1R3).  NMC is above the expected state levels for each core indicator (Table 
1.10). 
 
 
 
  

Comment [n30]: What are your performance 
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Table 1.10  Program Outcome Measures, Aggregated (2009) 

Level of Evaluation Outcomes Baseline 
& Targets 

Last 
Results 

2008-2009 
Results 

Level 1:  Learner 
Perception 

Year End Program Enrollment   5,428 5,583 

Learner Program Satisfaction Index1 4.0 4.0 N/A 

Learner Course-level Satisfaction 80% 81% 80% 

Non-traditional Participation (5P1) 17% 26% 25% 

Level 2:  Learning College-level Course retention rates  89%2     90% 88% 

College-level Course enrollee success rate  74%2     78% 75% 

College-level Course completer success rate 85%2     87% 85% 

Graduate Rate of those who left post-secondary 
education (2P1) 

28% 30% 31% 

Student Retention or Transfer (3P1) 60% 69% 73% 

Non-traditional Completion (5P2) 13% 21% 19% 

Specific Program 
Outcome 

Each program has 3-5 specific programmatic learning outcomes (i.e., successful 
Capstone completion) 

Level 3: Skill 
Transfer 

Technical Skill Attainment (1P1)3 85% 83% 94% 

Student Placement (4P1) 43% 87% 90% 

Transfer Students agreeing that “NMC prepared 
me well for continuing my education at my 
current school.” 

85% 84% 88% 

Graduates Satisfied with NMC Preparation 90% 92% 89% 

Level 4: External  Advisory Committee Survey Feedback Index6 4.0 4.0 N/A 

  Course Efficiency (seats filled/available) 90% 83% 82% 

Note 1:  Index is 13 questions on the Student Program Perceptions Survey (Scale is 1-5 with 5 being 
excellent) 

Note 2:  Target is peer median scores from the National Community College Benchmark Project (2008) 

Note 3:  Includes Regional Police Academy, Dental Assisting, RN, LPN licensure rate   

Note 4:  Transfer Student Survey http://www.nmc.edu/ir/surveys/nmc/transfer/ 

Note 5:  Graduate Follow-Up Survey http://www.nmc.edu/ir/surveys/nmc/graduate/index.html 

Note 6:  Index made up of three questions:  Rating of NMC program participants as employees in:  a. 
Technical skills, b. Basic academic skills, and c. Work attitude (Scale is 1-5, with 5 being excellent or ideal) 

 

Table 1.11  Student Satisfaction with Learning Support 
Services (Scale 1-10, 10=most satisfied) N Mean Std. Dev. 

Services provided by library staff 310 8.85 1.42 

Library academic resources 324 8.64 1.46 

On-campus student health services 215 8.39 1.65 

On-campus bookstore 359 8.12 2.02 

Career and employment counseling 245 7.98 1.71 

Tutoring Services 203 7.87 1.92 

Source:  2008 Service Effectiveness Survey (N=364; margin of error +/- 5%) 

http://www.nmc.edu/ir/surveys/nmc/transfer/
http://www.nmc.edu/ir/surveys/nmc/graduate/index.html
http://www.nmc.edu/ir/surveys/nmc/effectiveness/index.html
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1I1    As NMC follows a plan-do-check-adjust cycle for continuous improvement for many of the 
processes in this category, there are many enhancements recently implemented.  With regard to 1P1 
and 1P18, the processes for identifying general education outcomes and developing assessment 
methods was recently streamlined by more clearly delineating roles for an assessment coordinator, the 
Curriculum Committee, and the Academic Area Chairs.  Two project teams have been charged by the 
Curriculum Committee.  One project team is charged with developing recommendations to advance 
student success on the critical thinking general education outcome (Critical Thinking Sub Team charge).  
A second project team is charged to develop a proposal regarding the creation of a general education 
outcome related to quantitative reasoning (Quantitative Reasoning Sub Team charge).  The initiation of 
both of these project teams was the result of reviewing general education assessment data, in part, and 
in evaluating the learning needs of students more broadly.  
 In order to design new programs and courses that facilitate student learning and are 
competitive with those offered by other organizations, NMC has recently implemented a new decision-
making process for determining whether to implement new programs and services, make changes to 
existing programs and services, and to eliminate programs and services (1P3, Figure 1.3).  Applications of 
this model can be found in the Champion Portfolio:  Category Three, Understanding Student and 
Stakeholder Learning Needs, and were the result of the Decision-Making AQIP Action Project (Final 
Report). 
 Process improvements related to students who are underprepared have taken shape from the 
Enhancing Student Preparation AQIP action project.  The action project team, with the assistance of a 
professional facilitator worked through a rigorous problem solving exercise and considered much 
information about the antecedents to student success.  The result was a new requirement in which 
students coming in underprepared for college coursework must take their developmental courses first 
and/or concurrent with coursework deemed appropriate by the academic area.  In addition, a study 
skills course was developed that is required of all incoming students who test developmental for both 
English and math.  This team has representation from academic areas, student services, the Bridge 
Experience, Educational Services and the Office of Research & Effectiveness.  The requirements were 
implemented in the fall 2008 semester and the effectiveness of the effort is currently under study.  
Finally, another AQIP Action Project to streamline and improve the Academic Program Review piloted a 
new process that streamlined program review, annual planning and budgeting.  In 2009-2010, the 
process will be rolled out to all academic program areas.      
    
1I2  Putting into place this Institutional Effectiveness Portfolio process has helped to select specific 
processes to improve.  The results from each category are presented publicly to NMC stakeholder 
groups.  All of the opportunities for improvement identified through the self-evaluation process are 
collected in the NMC Project Tracking sheet.  The project tracking tool displays the college’s 
institution‐wide projects and potential projects on worksheets with hyperlinks to updates and to source 
documents.  The project tracking tool serves to guide the President’s Council in selecting the high 
priority projects on which to take action.  The documentation of the decision results and the outcomes 
of completed projects create institutional transparency which will continue to foster a culture of 
improvement. 

Comment [n34]: What recent improvements 
have you made in this category? How systematic 
and comprehensive are your processes and 
performance results for Helping Students Learn? 
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to improve and to set targets for improved 
performance results in Helping Students Learn? 

http://www.nmc.edu/ir/gened/ct-subteam-charter2009.pdf
http://www.nmc.edu/ir/gened/qr-subteam-charter.pdf
http://www.nmc.edu/ir/accreditation/aqip/action-projects/decision-making/index.html
http://www.nmc.edu/ir/accreditation/aqip/action-projects/decision-making/index.html
http://www.nmc.edu/ir/accreditation/aqip/action-projects/enhancing-student-preparation/index.html
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Economic Development & Community Involvement:  Category Two, Accomplishing Other 
Distinctive Objectives 
 
2P1  Generally non-instructional processes, such as economic development and community 
involvement, are designed by staff members using their experiences and feedback from clients, 
stakeholders and partners.  Key processes for NMC’s Other Distinctive Objectives are improved using 
feedback from customers.  The users’ view is at the forefront in meeting the stated objectives for a 
program or service.  For example, the Office of Institutional Advancement (IA) actively seeks input from 
alumni, volunteers and NMC Foundation Board members in order to shape NMC’s community based 
development initiatives. 
 With NMC’s economic development efforts a number of executive level and operational staff 
are actively engaged with boards and work groups at the national, state, regional and local level.  
Nationally NMC has partnerships with Department of Labor training grants and affiliations with 
Economic Development Administration initiatives.  At the state-level, NMC has partnerships with: 

 Michigan Manufacturing Technology Center (NIST Manufacturing Extension Partnership) 

 Michigan Economic Development Corporation for its Economic Development Job Training grants 

 Department of Energy, Labor and Economic Growth (DELEG) 

 Regionally and locally NMC works to further regional economic development by partnering with: 

 Michigan Works regional offices 

 Northwest Regional Workforce Development Board  

 Business Enhancement Teams 

 Local Chambers of Commerce 

 Local Economic Development Corporations 
 Key program centers for community involvement include the Hagerty Center (a conferencing 
facility), the Dennos Museum Center and Rogers Observatory.  Staff members use feedback and input 
from patrons and supporters to improve the processes.  Furthermore, NMC units involved with non-
instructional processes recognize the importance of segmenting markets in order to create processes 
that are relevant and responsive to individual learners.  Tools such as contact management databases 
(Raisers-Edge, Contact-Wise and MS-Access) help non-instructional units manage information about 
constituents.  However, the non-instructional units vary in the formality of process design which range 
from one person’s knowledge to well documented steps that include process maps.  Informal processes 
are designed with knowledge gained through benchmarking or information sharing at trade conferences 
and associations.  Lack of documentation for informal processes means risk for the institution when key 
people from these units depart the organization. 
 
2P2  NMC’s executive staff frames the organization’s non-instructional objectives which are informed by 
the strategic directions and plan.  External stakeholders such as the organizations listed in 2P1 and the 
community provide input through board meetings, project collaboration, community conversations and 
feedback on the Community Attitudes and Awareness Survey.  The Board of Trustees reviews the key 
objectives and provides feedback at board meetings and through the President’s evaluation.  In the case 
of major institutional objectives the President may communicate with and elicit feedback from the 
Leadership Group, which includes about 40 college leaders and managers, to refine the objectives 
through a catchball approach.  Programmatic departments have significant input into development of 
objectives while the President’s Council ensures alignment with strategy and cross-functional 
integration.   

 

Comment [n36]: How do you design and 
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Comment [n37]: How do you determine your 
organization’s major non-instructional objectives 
for your external stakeholders, and whom do you 
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http://www.nmc.edu/resources/observatory/
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2P3  Internally the planning process for objectives is in itself the primary communication tool in that 
objectives are refined and vetted across the various parts of NMC through the back-and-forth process of 
catch-ball.  Once directions are set they are further reinforced through bi-annual opening conferences, 
town hall meetings and departmental level staff meetings.  Externally communication about NMC 
objectives is achieved through various means such as our webpage and newsletters.   For specific 
constituent groups e-mails, newsletters and meetings are often used to communicate objectives. 
 
2P4   Assessment and review of non-instructional objectives is handled in three ways.  At the unit level, 
each department reviews operational objectives such as the number of constituents engaged, feedback 
from both staff and constituents, and financial information.  Departments compare results over multiple 
years and against targets set for the current year.  If advisory boards or steering teams are in place these 
resources also provide feedback.  The President’s Council reviews the appropriateness of these 
objectives at a more strategic level by assessing fit with the strategic plan.  Through the Community 
Attitudes and Awareness Survey NMC assesses how the community values our economic development 
and community involvement objectives. 

 
2P5  Needs related to non-instructional programs are determined by gathering input from faculty and 
staff in meetings.  As plans turn into action steps then resource needs are identified, target timelines are 
set along with accountability measures.  These plans are “checked” at subsequent meetings and 
adjustments are made as necessary.  Cross-functional communication is handled by department 
head/manager meetings that are typically led by area Vice Presidents.   
 If there are needs related to non-instructional programming, they can be surfaced here as they 
are identified.  Due to vice presidential involvement at these meetings, issues can be easily moved to the 
appropriate level for action.   
 
2P6  Feedback from both internal and external input goes to the area or unit with responsibility for the 
objectives.  If management level decision making is necessary it goes to the area meetings and if 
executive level decision making is required it goes to the President’s Council.  Whatever level the 
feedback comes from the plan is adjusted as needed. 

 
2R1  The most common measures across all the non-instructional units include financial measures and 
number of stakeholders served.  The latter can be defined as customers, clients, visitors, volunteers, 
alumni, donors, etc.  These measures along with quantitative and qualitative satisfaction feedback at the 
department level and from the Community Attitude and Awareness Survey help the institution 
determine if each unit is effectively and efficiently meeting its intended purpose.  On a broader scale, 
NMC measures its overall economic impact through the Economic Impact Study conducted every three 
years by a third party research firm, Economic Modeling Specialists Inc., (EMSI). 

      
2R2   The overall performance for NMC’s involvement with economic development is shown through its 
contribution to the region’s economy (Table 2.1).  According to the Socio-Economic Impact Study 
conducted by EMSI in 2009, NMC students enjoy a 17% annual return on their investment of time and 
money in their education.  Meaning that for every $1 the students invest in NMC, they will receive a 
cumulative $5.30 in higher future earnings over the course of their working careers (after discounting).  
Taxpayers see a real money “book” return of 10% on their annual investments in NMC.  Moreover, the 
State of Michigan benefits from improved health and reduced welfare, unemployment, and crime, 
saving the public some $1.6 million per year each year that the students are in the workforce.  
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Comment [n39]: How do you assess and review 
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Table 2.1  Benefit of NMC to the Regional Economy  2006 2009 

Students annual return on their investment of time and 
money. 

12% 17% 

For every $1 the students invest in NMC, amount they will 
receive in higher future earnings over the course of their 
working careers (after discounting). 

$3.50 $5.30 

Real money “book” return for taxpayers on their annual 
investments in NMC. 

12% 10% 

Amount that the public is saved in the state of Michigan per 
year that NMC students are in the workforce due to health 
and reduced welfare, unemployment, and crime 

$1.5 million $1.6 million 

Amount of labor and non-labor income that NMC operations 
and capital spending contributes to the Greater Grand 
Traverse Regional economy  

$17.9 million $23.6 million 

Source:   Socio-Economic Impact Study, Economic Modeling Specialists, Inc. 

 
 The primary source for measuring stakeholder satisfaction for NMC’s community involvement is 
through the Community Attitude and Awareness Survey which is administered about every two to three 
years.  The sample is randomly selected from NMC’s six-county service area.  A high percentage of 
respondents gave a positive assessment of NMC as an excellent asset to the regional economy and as an 
investment for their tax dollars (Table 2.2).  This survey will be repeated in fall 2009. 
 

Table 2.2  Community Satisfaction with NMC’s Economic 
Development Contribution  2004 2007 

(Scale 0-10, with 10 meaning most positive) % Positive % Positive 

Rating of NMC as an excellent asset to the regional economy  97% 94% 

NMC as an investment of your tax dollars 
 

87% 

Source:  Community Attitudes and Awareness Survey Results, (N=400-weighted; margin 
of error +/- 5%) 

 
 Direct measures of economic impact from specific training projects are captured though an 
impact survey completed by Training and Research clients 6 to 12 months after conclusion of the project 
(Table 2.3).  Each year companies rate their satisfaction with training and quantify the impact of the 
training.  While the dollar figure impacts may vary widely, 100% of the companies reported that the 
training made an impact and were able to quantify that impact.  
 

Table 2.3  NMC Training and Research Training Impact 

Contract training for Manufacturing Companies 2006 2007 2008 

Customer Satisfaction 5-point scale 4.6 4.6 4.5 

Sales increased and retained $5,050,000 $775,000 $3,410,000 

Cost Saving $560,000 $7,268,000 $1,055,000 

Investments in plant, Equipment, technology $1,275,000 $1,541,000 $3,089,000 

Percent of companies quantifying impact 100% 100% 100% 

Source:  National Institute for Science and Technology, Manufacturing Extension Partnership, 
MAIM Scores.  Conducted by the third Party research firms Synovate Marketing for 2006, 2007 
and Turner Marketing 2008.  

http://www.nmc.edu/ir/intell/data/Northwestern_ES_Final-2006.pdf
http://www.nmc.edu/ir/surveys/nmc/community/index.html


 Northwestern Michigan College  November 2009 
 

Category Two, Accomplishing Other Distinctive Objectives Page | 33 
 

 
For community involvement activities, performance of alumni activities is measured in the number of 
and amount of donations to the annual campaign (Table 2. 4).  
 

Table 2.4  Alumni measures for Community Involvement 2006 2007 2008 

Number on record 21,795 19,983 20,642 

Number of donors 284 304 290 

Amount donated $189,675 $157,930 $148,000 

Source:  Institutional Advancement 

 
 The Rogers Observatory serves about 4,000 visitors per year that include community members, 
K-12 students, and college courses.  Moreover, about 14% of those responding to the Community 
Attitudes & Awareness Survey indicated that they had visited the Observatory.   Another community 
service offering is NMC’s public radio station, WNMC.  About 40% of those responding to the 2007 
Community Attitudes and Awareness survey reported having listened to WNMC programming. 
 At the Dennos Museum Center, school groups participating in educational programs were very 
positive about the level of engagement of their experiences (Table 2.5).  Moreover, the Michigan Council 
for Arts and Cultural Affairs Grant Peer Review rates the proposed programming for the upcoming 
exhibition and concert season every three years.  For the 2006-2007 programming year, the Dennos 
Museum Center received a score of 94.2 out of a possible 100 for the quality of the exhibit program.     

 

Table 2.5  Field Trip Experience at the Dennos Museum Center 

 2006 2007 2008 Standard 

Level of Engagement 4.2 4.3 4.35 4.0 

Sample size 62 56 29  

Scale 1-5, with 5=highly engaged 

 
Nearly 50% of the respondents to the Community Attitudes and Awareness Survey reported visiting the 
Dennos Museum Center for some event.  A large majority of respondents indicated a positive rating for 
the quality of programs and activities offered in the Dennos Museum Center (Table 2.6).    

 

Table 2.6 Opinions on Community Involvement Programs at the Dennos Museum 
 (Percent positive rating, scale 0-10, with 10 being the most positive)  

 2007  

Quality of cultural events offered through the Dennos Museum Center 88% 

Quality of concerts  and other programming offered through Milliken Auditorium 86% 

Quality of educational programming offered through the Dennos Museum Center 87% 

Quality of non-credit personal enrichment courses 82%  

Source:  Community Attitudes and Awareness Survey, (N=400-weighted; margin of error +/- 5%) 

 
2R3   The National Community College Benchmark Project (NCCBP) survey allows NMC to benchmark 
with community colleges across the country on market penetration for community participation 
regarding cultural events (Table 2.7).  NMC is consistently near the 90th percentile in terms of 
community engagement.  Moreover, the percentage of community engagement has been slightly 
increasing. 
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Table 2.7  National Benchmark for Market 
Penetration for Community Cultural Events 

2005 2006 2007 2008 

28.9% 30.5% 31.9% 31.4% 

Percentile of Peers 91st 89th 90th 92nd 

Number of Peers Reporting 45 55 62 66 

Source:  National Community College Benchmark Project  

 
 For economic development, through NMC’s affiliation with Michigan Manufacturing Technical 
Center, goals are established at the national level for each state and then at the state level for each 
region within the state.  It is necessary to meet specified levels of impact on projects with manufacturers 
in order to maintain funding.  Processes and services are benchmarked throughout the state at quarterly 
director meetings and national comparisons happen annually at a national conference.  Both the 
statewide center and NMC’s regional center are in good standing for meeting our region’s impact goals.  
In addition NMC has attracted additional funding because of our high level of success in this area.  
   
2R4 The cultivation of alumni, donors and community support strengthens the organization by providing 
scholarships for students, funding for projects and connections with the community.  The Dennos 
Museum Center, Rogers Observatory, and WNMC act as front doors to NMC in helping us to create a 
first and lasting impression from school age children to retirees.  NMC’s commitment to regional 
economic development in its purposes helps the college’s programs and services be more relevant to 
and aligned with community needs and regional assets.  
 
2I1   Several of the improvements made in this category include:   

 Establishing a system for alumni to self-report their activities and accomplishments on-line 

 Providing targeted communications to alumni based on their age group and interests 

 Initiated the “Power of 10 Campaign” which is a program to encourage first time alumni gifts  

 Proactively seeking resources for collaboration with community organizations, such as joint 
grant applications with the Small Business Technology Development Center and the Traverse 
Area Chamber of Commerce 

 Incorporating the management of NMC’s conferencing center, the Hagerty Center, into internal 
operations from an external contract in order to improve business efficiency and customer 
satisfaction 

 Designed a program to use exiting and former NMC students to run programming and assist 
visitors at the Rogers Observatory  
 

2I2   The Institutional Effectiveness (IE) System infrastructure is emerging with tools such as A3 planning 
and the IE Opportunities in order to support and encourage continuous improvement.  Additionally, the 
Strategic Enrollment Management initiative is helping to frame assumptions and strategic directions to 
inform strategic planning for the institution.  This is particularly useful to initiatives which are classified 
as supporting economic development and community involvement as it allows us to assess the 
appropriateness of programming outside the traditional scope of a college. 
 In terms of alumni relations, the culture of establishing measurable targets and checking 
progress regularly in bi-weekly meetings could be a model for the organization.  Furthermore, 
conducting post-event assessments to “check” progress and identify opportunities to improve is starting 
to permeate the organization.  The NMC Foundation Board and the Board of Trustees have influenced 
the organization’s culture through their business experience and the input of members. 
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Champion:  Category Three, Understanding Student and Stakeholder Needs 
 
3P1  NMC identifies the changing needs of its student groups formally by means of surveys.  For 
currently enrolled credit students, data are collected from the Service Effectiveness Survey to identify 
gaps and areas of strength in service needs.  The LG1 Survey gauges student opinion on course delivery 
and scheduling needs.  Data are analyzed by the Office of Research & Effectiveness, by means of gap 
analyses, correlations, significance testing, and descriptive statistics.  The results are presented to 
college leadership and posted on the website.  The Educational Services Instructional Management 
Team (ESIMT) as the primary decision-makers for course content, delivery modality, and scheduling, act 
on the results within the academic areas.  The Student Services Advisory Team uses the results of the 
Service Effectiveness survey to prioritize improvement efforts regarding student service needs.  Specific 
student services also conduct focused assessments to gauge changing needs.  For instance, information 
is gathered from academic students regarding orientation and housing. 
 For enrichment students and those in customized training, changing needs are assessed on 
course feedback forms at the individual level and on the Post Project Debrief at the organizational level.  
These data are analyzed at the unit level, distributed and discussed in weekly staff meetings, and used in 
course and curriculum planning and development. 
 Informally, NMC departments, such as Student Services, identify changing needs through 
student input, through watching trends in programming from other educational organizations, national 
associations, and through community input in order to select areas for improvement based on demand 
and resource capabilities. 
 
3P2   NMC builds student relationships with written, verbal and e-communication throughout the 
admissions process.  We offer orientation to new academic students, and require all first semester 
students to see an advisor prior to registration to build on that one on one contact.  In maintaining 
relationships, NMC offers numerous student organizations and advertises student involvement 
opportunities.  Residence Hall students have group and individual meetings with Resident Advisors and 
the Housing Director. 
 For most students, their primary connection with NMC is through the faculty.  The caring 
attitude of faculty members is consistently rated high on the course feedback surveys.  In the most 
recent Service Effectiveness Survey, we asked students what one thing at NMC exceeded their 
expectations.  The most frequent response was the faculty. 
 For enrichment students and those in customized training, NMC solicits ongoing feedback about 
the usefulness and appropriateness of our programming through evaluations.  Staff members have 
regular contact with current students, prospective students, and instructors.  Moreover, the Community 
Attitude and Awareness Survey gauges community opinion about the personalized attention NMC gives 
to all students. 
 
 3P3  NMC does not have an overarching systematic process for analyzing the changing needs of our key 
stakeholder groups.   Communication with some groups is more consistent and systematic than others.  
For instance, soliciting input from volunteer advisory groups is a formal process and contributes to 
program review.  NMC assesses community attitudes and awareness about the College at least every 
three years.  The survey helps us discover which of NMC’s offerings community members most value 
and probes community interest in provides and services we may not yet offer.  The survey is 
administered to a representative sample randomly drawn from members from the six-county service 
area.  The President’s Council reviews the results and determines courses of action.   
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3P4  See Partnership:  Category Nine, Building and Maintaining Collaborative Relationships (9P1, 9P2, 
and 9P5) 
 
3P5  NMC is engaged in identifying the changing needs of prospective students through its collaborative 
relationships with the K-12 school district and through informal feedback from programmatic advisory 
committees.   In addition, a formal process for environmental scanning has recently been launched by 
the Office of Research & Effectiveness in order to track broad level changes in key environmental 
categories, such as demographics, education, technology, and workforce development.  A newly 
designed college-wide process for decision-making outlines the stages for analyzing and acting upon this 
information (refer to 1P3, Figure 1.3). 
 To specifically determine whether NMC should target new student and stakeholder groups with 
its educational offerings and services, the College investigates the external market (Figure 1.3 – Stage 2).  
Specific data elements in the Market Research stage include: 

 Description of the likely consumers of the program and/or service 

 Description of existing market 

 Time horizons of the market 

 Location of the market 

 Size of the market, and market drivers 

 Demand – enrollment projections 

 Supply – job placement projections 

 Unique challenges 

 Potential for job creation 

 Competitive analysis 
The market summary is presented to the President’s Council and other stakeholders, such as the Board 
to Trustees, who decide whether to pursue building potential business models. 
 
3P6  For academic students, the Office of the Dean for Student Services has primary responsibility for 
major complaint receipt and resolution.  Each individual service and academic area handles complaints 
as needed unless the situation cannot be resolved at that level.  NMC conducts ongoing evaluation of 
our services through surveying, and focus groups in housing, food services, records and registration, 
orientation, and counseling.  Individual reports periodically come from staff to the Student Services 
Advisory Team.  Student Services staff consult with peers, both internally and externally, and review 
best practices in complaint resolution from other institutions.  The Dean’s office examines the number 
and severity of complaints, makes decisions on how to resolve them, and communicates verbally and/or 
in writing to students about complaint resolutions.  NMC conducts training on customer service and the 
changing service needs of our learners in order to minimize potential complaints.  NMC’s effectiveness 
in dealing with student complaints is measured on the Service Effectiveness Survey.  
 For enrichment and customized training students, complaints most often will be annotated on 
the course feedback forms and the Post Project Debrief for organizations.  These departments analyze 
the data and look for satisfaction measures that may be below organizational targets.  When 
appropriate, the departments take action on an individual level in directly communicating with a 
student, stakeholder, or instructors.  
 NMC key stakeholder groups have various means for input.  Community members’ primary 
conduit for input is through the Board of Trustees, the standing public comment section of the Board’s 
regular meetings, and through an email link on the NMC website to write to the Board.  NMC publishes 
the names of those serving on the Board of Trustees in college publications.  The Board of Trustees 
contributes input through the President’s Office and in the President’s evaluation. 
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 Volunteers are engaged through frequent small group meetings with their functional 
departments and have opportunity to communicate opinions.  NMC donors participate in donor events 
and individual meetings.  Patrons or users of our services, such as Dennos Museum Center members, or 
Hagerty Center clients, provide opinions and concerns on follow-up surveys, or in person at the 
reception desk and box office.  Stakeholder concerns are handled at the departmental level where 
appropriate.   
 
3R1  NMC measures student satisfaction by means of surveys and by tracking student persistence and 
retention.  The Office of Research & Effectiveness and NMC’s Research Services administer the Service 
Effectiveness Survey and the LG1 Delivery and Scheduling Survey to a randomly selected representative 
sample of those currently enrolled in credit courses.   
 The Graduate Follow-Up and Transfer Student Surveys gauge satisfaction of former NMC 
students annually.  Programmatic follow up surveys are also administered annually (i.e., Nursing and 
Legal Assisting).  Individual course evaluations are administered in academic courses, enrichment 
courses and in customized training.  Results are provided directly to instructors and feedback is 
discussed at weekly staff meetings and planning session as appropriate.     
 Stakeholder satisfaction is determined through the bi-annual Community Attitude and 
Awareness Survey, department level feedback forms, and qualitatively, through the President’s 
evaluation.   
 
3R2  Overall, satisfaction is measured by students’ likelihood to choose NMC for their educational needs 
in the future, by their likelihood to recommend NMC to others, and their opinion of NMC as a 
worthwhile tuition investment (Table 3.1)(see 6R2 for student satisfaction related to specific students 
support services).    
 

Table 3.1  Overall Student Satisfaction 

Scale from 1-10 with 10 meaning most satisfied N Mean  Std. Dev. 

First choice for future educational needs 356 7.83 1.9 

Likelihood to recommend to a friend or associate 358 8.78 1.5 

Worthwhile tuition investment 356 8.69 1.5 

Source:  2008 Service Effectiveness Survey (N=358, margin of error +/- 5%) 

 
 At the course level, NMC measures student satisfaction by agreement with the following 
statement:  “I would rate the overall quality of this course very high or excellent.”  Results from the 
course evaluations are consistent over the past three years in credit courses and NMC will declare a 
target in the 2009-2010 academic year (Table 3.2).  There is a slight positive trend for percent agreeing 
the quality of the course is very high in enrichment courses and in organizational training.   
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Table 3.2 Student satisfaction on course evaluations 

Percent agreement that the quality of 
the course was very high or excellent. 

2006 2007 2008 STANDARD 

Credit courses 80% 81% 80% TBD 

Number of course evaluations 7885 8117 8818  

Enrichment courses 94% 95% 96% 90% 

Number of course evaluations 2265 2230 2179  

Organizational training 93% 95% 98% 90% 

Number of course evaluations 958 921 559  

Source:  NMC Course Evaluation Results aggregated by calendar year 

 
 NMC tracks persistence and retention in a variety of ways and compares its data with other 
institutions through the Consortium for Student Retention Data and Exchange (CSRDE) and the National 
Community College Benchmark Project (NCCBP).  The CSRDE data are reported annually and track 
cohorts of entering degree-seeking freshman.  NMC’s peer category consists of Associate degree 
granting institutions that are publicly funded and are serving between 2000-4999 credit students 
(N=25).   The data indicate that NMC’s full time retention rate is consistently above the peer average 
(Table 3.3).   

Table 3.3  Full and Part Time, First Time, Academic Student Retention 

Cohort Year 2005 2006 2007 

Full Time, first-time students 646 658 665 

Retention:  Fall to Fall  60% 61% 58% 

Peer Average  56% 55% 54% 

Part Time, first-time students 281 258 253 

Retention:  Fall to Fall 36% 43% 42% 

Peer Average  43% 44% 41% 

Source:  CSRDE Institutional Report 

 
 We also use the NCCBP for benchmarking persistence and retention.  The difference is that the 
cohort is all fall enrollees, not just first time college students.  NMC’s persistence and retention rates are 
consistent for the last three years and we are consistently above the peer median (Table3. 4).  NMC will 
set targets for retention and persistence during the 2009-2010 academic year. 
 

Table 3.4  All Credit Students Persistence and Retention 

 Fall 2004 Fall 2005 Fall 2006 Fall 2007 

Enrolled students 4607 4543 4551 4658 

NMC Fall to spring persistence rate  70% 71% 71% 72% 

Peer Median 69% 68% 69% 69% 

Enrolled students (less grads)  2109 2099 2112 2153 

NMC Fall to fall Retention Rate 50% 51% 51% 52% 

Peer Median 47% 47% 47% 48% 

Source:  National Community College Benchmark Project 
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3R3  On the Service Effectiveness Survey, specific questions gauge the effectiveness of building 
relationships with our students (Table 3.5).  In 2008, we adopted an index measure to determine 
student engagement.  The Student Engagement Index is comprised of a student rating from 1 to 10 
(with 10 being the highest or most positive) on the following statements about NMC: 

1. Trustworthiness 
2. Ability to deliver on promises 
3. Treats people fairly 
4. Ability to resolve problems satisfactorily 
5. Pride of attending 
6. Treats people with respect 
7. A place for people like me to achieve one’s educational goals 

 
With a rating of an 8.6 on a 10 point scale, NMC enjoys a high level of student engagement.  

Future surveys will continue to measure the aspects of the student engagement index to track 
trends. 

 

Table 3.5 Student Satisfaction related to Relationship with NMC 

 2006 2008 

Satisfaction with avenues for expressing student complaints 73% 76% 

Number responding 159 299 

Student Engagement Index (Scale 1-10) N/A 8.6 

Number responding  329 

Satisfaction with NMC as a good place to meet one’s 
educational goals or learning objectives 

94.3% In 
index 

Number responding 356  

Source:  Service Effectiveness Survey (N=360; margin of error +/- 5%) 

 
3R4   The primary source for measuring stakeholder satisfaction is through the Community Attitude and 
Awareness Survey.  For the 2007/2008 survey, respondents were asked to rate a certain aspect about 
NMC on a scale from 0 to 10 with 10 being the most positive.  A rating above a six was considered 
positive (Table 3.6).  NMC enjoys a high level of community awareness and satisfaction.  
       

Table 3.6  2007/2008 Community Attitudes About NMC % Positive  
(Excellent and Good) 

Academic reputation of NMC 93% 

Reputation of NMC in the community 96% 

Responsiveness of NMC to the needs of the community 88% 

Personalized attention NMC gives to learners 87% 

Overall favorability of NMC 96% 

Source:  Community Attitude and Awareness Survey, (N=400-weighted; margin of error +/- 5%) 

 
3R5  See Partnership Portfolio – Category Nine:  Building and Maintaining Collaborative Relationships 
(refer to 9P2). 
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3R6   Refer to 3R2 for persistence and retention benchmark results.  NMC does not currently benchmark 
on student satisfaction measures.    
 
3I1   NMC has made many recent improvements in the area of student services.  For example, NMC 
instituted on-line registration at orientation sessions, created a temporary information desk in a highly 
trafficked part of campus during busy times in the semester and added computer kiosks for students to 
do their own registration and bill payment.  NMC increased the number of services available on-line 
(ordering transcripts online, bill pay online, sign up for a payment plan, and viewing financial aid award 
status), enhanced security in the Residence Halls by instituting a key-card entry system, updated and 
clarified the Student Rights and Responsibilities policy and process, and created a Refund Exception 
Request Committee to better serve the student support needs of academic learners.   
 In our customized training department, we piloted a process of conducting a focus group with 
potential clients and then established a customer steering team when launching a new program.  This 
model worked well and we plan to repeat it to launch significant future programming.   
 While our processes for gathering information from our current students groups is well defined 
and systematic, there are some areas for which we are only just beginning to develop our institutional 
capacity, such as understanding how to target new students and develop new programming. 
 
3I2  In the Student Services area, the flat organizational structure and focus on student services allows 
division leaders to make continuous improvements.  We use collaborative teams to increase service 
levels and efficiency, for instance we are currently investigating the feasibility of a One-Stop-Enrollment 
Shop which would encompass many different service areas within Student Services and across other 
college departments.   
 In areas required to respond more quickly to changing student needs, such as in enrichment and 
customized training, the culture is one of continuous improvement and open discussions at staff 
meetings and quarterly planning meetings.  We encourage feedback on processes or programs that are 
not on target.  We then plan corrections and adjustments as part of our goals.   
 The infrastructure exists for selecting specific processes to improve and to help set targets in 
this category because we have thorough documentation of work processes and assessment processes.  
The entire institutional effectiveness portfolio process is further solidifying our capability in this area. 
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Culture:  Category Four, Valuing People 
 
4P1  For faculty, to define the characteristics of an instructor who teaches effectively, the College used 
focus group information derived from the 1997 NISOD International Conference and the criteria cited in 
Roberta Vandermast’s “Hiring Faculty for the Next Century,” in Innovation Abstracts, 20(19).  In the 
spring 2005, the Educational Services Instructional Management Team (ESIMT), in consultation with 
Faculty Council, synthesized these works to identify the characteristics of an outstanding faculty 
member at NMC.   Additionally, the College follows the Higher Learning Commission guidelines for 
minimum credentials for occupational (Bachelor’s degree plus appropriate certification) and liberal arts 
faculty (Master’s degree).   
 For staff, general credentials and skills for thirty-four employee classifications are defined in the 
Classification & Compensation Plan, developed and in effect since 1992. In addition, for each position, 
the supervisor identifies required credentials, skills, and values.  To keep position descriptions current, 
supervisors are asked to review and update descriptions as part of the annual performance 
management process.   
 Values are not usually specifically included in job postings.  They are identified in the core 
competencies for employees and evaluated as part of the regular performance management process. 
The core competencies include communication, teamwork, productivity, dependability, quality, problem 
solving, ethical behavior, and customer service. Supervisors are also evaluated on use of quality 
processes and shared governance. These processes and shared governance criteria were developed by a 
committee of employees led by the Human Resources director. 

 
4P2 NMC has chosen not to answer this question in depth in this submission of the Systems Portfolio. 
 
4P3  NMC’s process for recruiting, hiring and retention of employees is depicted in Figure 1 below.   
Recruitment at NMC is primarily accomplished with job postings in paper and electronic publications. 
For faculty, executive and administrative positions, recruitments are conducted nationally. Search firms 
are used for presidential searches, for hard-to-fill positions or when our own recruitment process has 
not yielded a sufficient candidate pool. 
 The Board of Trustees Resource Guidelines (Board resource guidelines-2009), state the NMC is 
committed to attracting and retaining a quality workforce.  Equity in salary and benefits is part of the 
NMC culture and should be expressed within a total compensation package.  A new AQIP action project 
was recently launched (July 2009) that focuses on Attracting, Developing, and Retaining Talent.  The first 
phase of the project targets the hiring and orientation processes.  
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Figure 4.1 NMC Recruit-Hire-Retain Process 
 

 
 NMC Recruit-Hire-Retain Process (11/21/08)
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4P4  Orientation for new employees is conducted within each department, based on an orientation 
checklist that is designed for each employee group.  At the beginning of the fall semester, the Center for 
Instructional Excellence runs a two day New Faculty and Staff Institute.  At the Institute the Vice 
President for Educational Services presents the history, mission and culture of NMC.  All employees are 
expected and encouraged to attend the semiannual opening conference presentations by the President 
which provide an overview of the current environment and the College’s strategic directions and goals. 
With respect to history, all employees receive the weekly, electronic campus newsletter, a brief section 
of which highlights campus happenings from 25 and 50 years ago. In addition, the College has two 
publications that cover the about the first forty years of NMC’s existence.  
 
4P5  Operationally, requests to replace personnel who have left because of retirement, resignation, or 
dismissal are reviewed by the appropriate Vice-President. If the position is to be replaced, the Vice 
President notifies the Planning and Budget Council.  If the vacancy leads to a restructuring of the 
position or the department, the change is reviewed by the President’s Council, and then the Planning 
and Budget Council. The final decision to replace personnel or approve restructuring of personnel is the 
President’s.  Requests for new positions are first reviewed by the President’s Council.  Then the Planning 
and Budget Council evaluates and prioritizes the requests in light of the available budget. Those 
positions that can fit within the budget are then forwarded to the President for approval. These requests 
address the following questions: the position’s fit within the current structure, the long term need and 
demand for the position, comparison of staffing levels in other institutions, alternative staffing options, 
the position’s support of College mission and departmental needs and trends. 
 In addition, employees and their supervisors can request changes in classification, which is 
evaluated by the Classification and Compensation Committee. 
 Institutionally there is a distributed approach to succession planning. Individual departments 
develop and implement plans for immediate or urgent replacement of employees, development of 
necessary skills for employees to assume a higher level of responsibility, and a long-term replacement 
strategy.  NMC does not currently have a coordinated and organized approach to succession planning. 
 
4P6 In the past two years, several NMC departments have engaged in process review using Lean 
principles to identify how to make various processes more effective.  As an example, the Investing In 
Adjuncts AQIP action project used Lean tools such as process maps, to streamline the hiring process and 
reduce the time from job posting to hire. 
 
4P7  There are several tools the College uses to ensure ethical practices of employees.  For instance, 
procurement card guidelines define specifically how the card can be used, and the steps taken to 
monitor such use.  The purchasing policy states the allowable limits on purchases by employee 
classification.  The shared governance system contributes to a check system for many college processes.  
External audits review the College’s practices in light of ethical guidelines, such as the annual financial 
audit. 
 Two formal policies state the NMC’s position regarding conflict of interest (Conflict of Interest, 
Board of Trustees Process (A-102-01) and Conflict of Interest staff policy (D-506.01).  All employees have 
handbooks with NMC policies and procedures outlined (Employee Handbooks).  Faculty members are 
held to the Faculty Code of Professional Ethics published in the Human Resources staff policy manual 
(Staff Policy 1456.00).  In the annual performance feedback process, staff members are evaluated on 
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their ethical behavior as a core competency.  Executive staff and Board of Trustees are required annually 
to affirm that they follow the College’s conflict of interest policies. 
 
4P8   Employee training needs are identified at the individual and department level. The annual 
performance feedback process is an opportunity for supervisors and employees to plan an individual’s 
professional development to best accomplish the department’s goals.   
 When employees do request professional development funding, the  Request Form asks for the 
purpose and outcomes of the activity.  There is one institutional level of funding, the Strategic 
Professional Development Fund, that is targeted for activities in support of NMC’s strategic directions.  
Requests are reviewed by a small group of executives.  For faculty, the Center for Instructional 
Excellence solicits faculty requests and needs and designs semi-annual professional development 
activities to address institutional needs. Lastly, any requests for faculty or administrative sabbaticals 
must be linked to one or more of the NMC’s strategic initiatives.  Upon recommendation of the 
President, the Board of Trustees approves sabbaticals. 
 
4P9  The Board of Trustees approved in the Resource Guidelines that “maintaining and improving the 
knowledge and skills of the faculty and staff is an investment in the future.  Funds should be 
appropriated annually in the budget for that purpose.  Approximately 2.25% of general fund salaries and 
wages should be appropriated annually in the budget for that purpose.” All employees are encouraged 
to engage in professional development and training to meet the requirements of their positions. This 
includes workshops, conferences, and membership and participation in professional associations. These 
efforts are funded by departmental budgets.  Several departments provide training to NMC employees 
(Table 4.1). 
 

Table 4.1  NMC Departments Providing Training 

Department Types of Training Provided 

Center for Instructional Excellence Provides faculty training and coaching 

Training and Research  Meeting facilitation and lean systems  

Learning Resources and 
Technologies 

Desktop software and enterprise 
applications 

Extended Education Many work-related and personal 
enrichment opportunities 

University Center partners Employees can receive up to $1500 a year to 
pursue post-associate degrees 

Human Resources Compliance & regulatory training  

Business Office Budget Training 

Office of Research & Effectiveness Outcomes Identification and Measurement 

 
4P10   The performance feedback system for staff was designed by the Human Resources department in 
collaboration with employees.  Employees are evaluated on eight core competencies, on their key 
responsibilities, and their annual goals. Supervisors and employees are expected to meet regularly 
throughout the year to review performance.  During these reviews, an individual development plan is 
created.  Employees and supervisors also discuss career goals.   
 The philosophy underlying the faculty evaluation plan (available as requested) is excellence 
through a thoughtful process.  The specific outcomes for faculty are to: 
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 Promote teaching effectiveness in every classroom by increasing individual faculty member's 
personal strengths and areas for growth through a variety of assessment methods  

 Identify and facilitate direction for faculty professional development 

 Direct and document contribution of faculty professional expertise in support of college and 
community initiatives beyond the scope of the individual classroom 

 
4P11  The Employee Recognition Committee coordinates recognition programs that honor 
achievements or accomplishments that contribute to the overall mission, vision, and values of NMC. The 
committee of faculty and staff is headed by the Human Resources department. 
 NMC’s compensation and benefits systems are designed and updated by members representing 
all employee groups who collaborate on several Human Resources committees, such as Benefits 
Advisory, Faculty Career Plan, Staff Salary Study, and Total Compensation.   The work of these 
committees is guided by the Board of Trustees Resource Guidelines. 
  
4P12 Employees and supervisors discuss key issues related to motivation on an informal basis. There is 
no institutionally structured approach to assessing motivation.  
 
4P13  NMC does not evaluate employee satisfaction formally. However, the performance feedback 
process does provide one venue for identifying and addressing employee concerns and issues.  NMC 
supports and encourages employee involvement in its governance and committee system as one avenue 
for providing input.   
 Periodically, NMC surveys specific employee groups in order to gauge professional development 
interests.  The Adjunct faculty population has been surveyed regularly in the last five years in 
conjunction with the Investing in Adjuncts AQIP action project.   
 NMC’s Safety Team is responsible for developing a coordinated safety and emergency response 
program that protects the people and physical assets of the institution.  With respect to employee well-
being, NMC provides it’s health plan, an Employee Assistance Program to address personal issues, and 
supports a Wellness and Ergonomic Committee charged with promoting the health and wellness of 
faculty and staff and educating them on proper office/workplace ergonomics. 
 
4R1 NMC regularly collects measures related to valuing people (Table 4.2). 

Table 4.2 Measures for Valuing People  

Student/Faculty Ratio 
Grievances and 
Harassment Actions 

Retirements and 
benchmarks 

Benchmarks on professional 
development funding 

Adjunct Faculty 
Satisfaction 

Departures and 
benchmarks 

Instructor Effectiveness 

 
4R2   NMC is committed to providing professional development opportunities to its employees.  NMC 
ranks in the 91st percentile among its peers in the National Community College Benchmark Project 
(NCCBP) for professional development expenditures per full-time-equated employee (Table 4.3).  The 
departure rate of employees from NMC is very low (Table 4.4).  NMC is at the peer median for 
retirements, departures, grievances, and harassment actions, in FY2009 (Table 4.5). 
 Finally, through the Investing in Adjuncts AQIP action project, NMC assessed the satisfaction of 
adjunct faculty members through the Adjunct Survey (Table 4.6).  The results for adjunct job satisfaction 
are consistent over the three years for administering the survey. 
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Table 4.3  Development/Training Expenditures per FTE Employee  

 FY2007 FY2008 

NMC $944 $937 

Percent of peers below NMC  94% 91% 

Median Value $357 $336 

Number of peers 110 128 

Source:  National Community College Benchmark Project   
 
 

Table 4.4 Retirement and Employee Departure Rate 

 2008  2009  

NMC Retirement Rate 1.8% 1.4% 

Peer Median Value  1.8%  1.6%  

NMC Departure Rate 5.4% 2.5% 

Peer Median Value 5.4%  5.0% 

Number of Peers  166 187 

Source:  National Community College Benchmark Project   
 

 

Table 4.5  Grievances & Harassment Actions  

NCCBP 2008 2009 

NMC Grievance Rate 0.0% 1.4% 

Peer Median Value 0.1% 0.0% 

NMC Harassment Rate 0.0% 0.0% 

Peer Median Value 0.0% 0.0% 

Number of Peers 144 156 

Source:  National Community College Benchmark Project   
 
 

Table 4.6  Adjunct Satisfaction  2003 2006 2008 

Percent satisfied with overall job NMC 87% 85% 91% 

Percent agreeing with following statement: 
“Based on my experience as an adjunct at NMC, I 
would recommend such a position to others” 

89% 82% 84% 

N 105 142 109 

Source:  Adjunct Faculty Survey 

 

 

4R3 Instructor effectiveness in the classroom is measured by means of the course feedback form.  An 
index was created from the eleven behavior statements on the course feedback form.  Students are 
asked to rate the frequency with which instructors do the following (scale:  5=always, 1=never): 

1. Used a variety of teaching methods to address different student learning styles. 
2. Encouraged and was available for out-of-classroom interaction. 
3. Explained and organized course material clearly and in a way that was easily understood. 
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4. Demonstrated a caring attitude toward student learning. 
5. Explained the importance and significance of the subject matter. 
6. Stimulated students' thinking on the subject matter. 
7. Encouraged student discussion and questions. 
8. Used technology effectively in the classroom. 
9. Tested students on the most relevant parts of the course material. 
10. Gave valuable and effective feedback on graded assignments so that students could improve 

their work. 
11. Challenged students to reach their highest potential in the course. 

 
 The index rating is consistently above the target (Table 4.7).  NMC academic students evaluate 
instructor excellence on the course feedback form.  The percent agreeing that the instruction in the 
class was excellent is consistently above NMC’s target (Table 4.8).   
 

Table 4.7  Course feedback Index Score for Instructor Effectiveness  

  
Spring 
2007 

Fall 
2007 

Spring 
2008 

Fall 
2008 

Spring 
2009 Target 

Average index score 4.33 4.31 4.31 4.31 4.34 4.0 

N 4058 4466 4107 4136 5593  

 Source:  NMC Course Evaluations  
 

Table 4.8  Instructor Excellence  

  
Spring 
2007 

Fall 
2007 

Spring 
2008 

Fall 
2008 

Spring 
2009 Target 

Percent academic learners 
agreeing instruction in the 
course was excellent 

83.5% 82.4% 81.9% 81.7% 83.3% 80% 

N 4428 4846 4364 4047 5502  

 Source:  NMC Course Evaluations  
 

Table 4.9 Credit Course Student/ Faculty Ratio 

 Fall 2005 Fall 2006 Fall 2007 

NMC 21.1 21.9 22.3 

Percent of peers below NMC 82%  85% 82% 

Median Value 17.9 17.8 18.4 

Number of peers 174 187 208 

Source:  National Community College Benchmark Project (NCCBP) 

 
4R4   Where available, benchmark data are included in 4R2 and 4R3.    
 
4I1 As part of the Investing in Adjuncts AQIP action project, the team identified hiring of adjuncts as a 
significant area for improvement.  Using Lean process tools, the team streamlined its hiring process for 
adjuncts in 2007, and then applied those changes across employee groups.  Improvements included 
dropping nonessential steps and shifting processing work to Human Resources in order to reduce 
rework and time delays.  In addition, during fall 2008 Human Resources implemented the PeopleAdmin 
applicant recruiting tool which allows applicants to apply online.  Search committees can review 
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employment applications online more efficiently than on paper in face to face meetings.  Moreover, the 
Attract, Develop, and Retain Talent AQIP action project was charged and began work in summer 2009.   
 
4I2 NMC is intentionally moving toward a culture of continuous improvement.  Creating the capacity to 
regularly monitor, synthesize, and report culture performance results is part of this effort.  Adjusting 
culture strategies and tactics, based on our experiences and changing opportunities, will lead to 
continuous process improvement. We have designed the portfolio process and established metrics so 
that improvement opportunities can be identified and entered into a prioritization process for taking 
action.
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Operations:  Category Five, Leading and Communicating 
 
5P1   NMC’s mission and values were defined, reviewed and modified through a formal strategic 
planning process in 2007.  A core leadership group that included the academic chairs, the President’s 
Council, the Planning and Budget Council, and other key positions were engaged in a process that 
resulted in three strategic initiatives and goals.  Performance on the initiatives is reviewed annually 
during the Board of Trustees' annual retreat and during the President's performance evaluation 
process.  NMC's mission and values are reviewed by executive staff and used during their annual 
planning process.  The college's mission and values are also used on an ongoing basis to vet decisions 
that are made through NMC's decision-making process.   
 
5P2    The key leadership groups that set direction for NMC include the Board of Trustees in conjunction 
with the President’s Council.  Academic area chairs, the governance councils, and departmental 
administrators from non-academic units set departmental direction.  Each year these groups hold 
retreat working sessions at which they review the strategic plan and develop recommendations for 
action plans and projects that filter through the decision-making process.  The Board of Trustees 
convenes at a two- day retreat annually, and also has three mini-retreats throughout the year.  During 
this time they review action plans and provide guidance on the prioritization and focus of activities and 
projects.   
 The President’s Council is responsible for reviewing activities and projects while taking into 
consideration institutional impact and priorities.  In this way, we ensure that we are working on the 
most important issues first.  As part of our Institutional Effectiveness process we identify strengths and 
opportunities for improvement.  We use that information to create a potential project pool.  The 
President’s Council decides whether the activities rise to the institutional level for an allocation of 
resources. Other opportunities for improvement are handled within departments.   
 In the on-going strategic planning process, a re-charged strategic enrollment management 
group headed by the President developed strategic positioning statements.  Those statements for the 
college were vetted with a larger Leadership Group, involving governance councils, and the academic 
area chairs.   
 
5P3   NMC's directions are further shaped through various activities in which both students and key 
stakeholders are engaged.  These include regular events such as the annual Student Government 
Association dinner with the Board of Trustees, or the convening of program advisory committees 
(composed of employers, industry leaders, and faculty).  More in-depth efforts by mixed teams take on 
strategic issues such as Strategic Enrollment Management or implementation of an AQIP action project.  
Community input is gathered through formal surveying through the LG1 Scheduling Preference Survey 
and the Community Attitude and Awareness Survey.  NMC gauges student preferences regarding course 
timing and type of delivery for course scheduling.  The newly established environmental scanning 
process helps identify trends related to needs and expectations of students and stakeholder groups.   
 
5P4  In guiding NMC toward future opportunities, the President has emphasized the theme of Keeping 
Learning at the Center for the past eight years at every opening conference.  Each Vice President is 
charged with leading his or her respective area accordingly.  We seek future opportunities in multiple 
ways, such as through feedback from advisory committees, through professional development, at 
conferences and through common book readings.  The new decision-making model (see 1P3, Figure 1.3) 
evaluates whether those opportunities are worth pursuing.  Within that process, proposals for new 
programs are evaluated on their learning outcomes by the academic area chairs, the Curriculum 
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Committee, and the Planning and Budget Council.  The President’s Council recommends implementation 
to the Board of Trustees.  The Board of Trustees reviews new program proposals and ultimately decides 
whether to implement the plan.  For instance, NMC recently approved two new Associate degree 
programs in Renewable Energy.  We are working to capture the decisions we make through the 
decision-making process so that in the future we have history on the rationale for whether we pursued a 
new program in the NMC Record.  
 
5P5  A process map for NMC’s decision-making process regarding establishing new programs and 
services, making changes to existing programs and services, or eliminating programs and services is 
outlined in 1P3, Figure 1.3.  The process is designed to be inclusive and engages multiple groups and at 
NMC.  For example, the Curriculum Committee reviews proposals for new academic programs and 
courses as well as changes and deletions to existing academic programs.  The Curriculum Committee is 
primarily responsible for the quality of the curriculum and evaluates programs and courses with regard 
to learning outcomes and deployment.  The process also engages the Planning and Budget Council 
which is responsible for evaluating the implementation plans for new programs in order to assess 
resource implications.   
 NMC decision-making through governance is accomplished through the planning process, 
budget development, policy development, and administration.  The President’s Council sets institutional 
outcomes and through the Institutional Effectiveness systems monitors progress on achieving those 
outcomes.   The Planning and Budget Council is comprised of members representing all of NMC’s 
employee groups and the Vice Presidents.  The Council is primary responsible for making 
recommendations to the president regarding the development of the general fund budget.   The Policy 
Council reviews institutional staff policy for recommendation to the President.  The Council is comprised 
of members from most of NMC’s employee groups and through the policy development process ensures 
wide dissemination and input, through public hearings, of proposed policy changes.  All staff policies are 
reviewed at least every five years. 
 College administration is responsible for the implementation of the policies and procedures, 
initiatives of planning and budget, and for following the plan, do, check, adjust cycle of continuous 
improvement.  The administration of NMC is conducted through its organizational units as defined by 
the NMC organization chart (see Organizational Overview).  As such, many decisions are made by 
individuals in the day to day management of their organizational units.  Charges and membership of 
NMC’s committees are posted on the intranet (employee login required) at 
http://www.nmc.edu/intranet/governance/committees/ and 
http://www.nmc.edu/intranet/governance/teams/.  
 
5P6   In the decision-making process for new programs and services, each stage has a defined minimum 
information set.  The President’s Council considers a set of information before moving the project to the 
next stage in the process (i.e., Idea Summary, to Market Research, to Business Models, to 
Implementation Plan).  The templates for the deliverable reports in each stage are accessible to all 
employees electronically on the shared network drive.  The most extensive data requirements occur in 
stage 2, Market Research.  The President’s Council evaluates the market research data in order to make 
the decision about whether to develop business models (see 3P5 for the elements of market research). 
 In stage 3, Business Models, the President’s Council evaluates potential business models.  We 
are working to build an Institutional Implications Analysis so that the President’s Council is able to 
evaluate each model with respect to implications for the institutional strategic positioning statements 
and asset base.  The minimum information sets at each stage of the process were designed include the 
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required data elements for state and federal government reporting and support reporting and change 
requests to the Higher Learning Commission.   
 Finally, each major NMC project team uses the continuous improvement model of plan-do-
check-adjust.  Project teams check their work and performance results with project sponsors and 
steering teams and make adjustments accordingly.  For instance, the Enhancing Student Preparation 
AQIP action project team is monitoring the success of the recommendation that new students placing 
below college level in math and English are required to take their developmental courses prior to 
college-level courses.  In collaboration with the Office of Research & Effectiveness, the team is assessing 
whether that new requirement makes a difference in student success. 
 
5P7  NMC has several formal mechanisms in place for inter-organizational communication.  After a 
Board of Trustees meeting, the Director of Public Relations sends all employees a next-day informal 
recap by e-mail.  Planning and Budget Council posts and emails its meeting minutes to the entire college.  
Through the e-mail system NMC has established groups, based on departments, employee classification, 
or membership on a specific task force to facilitate direct and efficient communication among members.  
Moreover, several groups have established a “class” within the Moodle course management system.   
This mechanism is available for group discussion and document sharing in an on-line format.  
 More broadly, a weekly “Intercom” of news and events is e-mailed to all employees.  All 
employees have ability to send an “everyone” e-mail, but are encouraged to use that device sparingly.  
Periodically, the President holds a “Town Hall” meeting open to all employees at least once a semester, 
at which he presents the top issues of the college and spends most time answering questions.  Finally, 
college committees have established representation from various employee groups, campuses, etc., in 
order to facilitate communication. 
 
5P8   In 2007, NMC adopted a new set of values with the reformulation of its strategic plan.  The value 
statements are consistent with the AQIP principles of high performance organizations.  An action project 
team designed the decision-making process so as to make more effective use of information in order for 
NMC to be agile in responding to various opportunities.  The principles are designed into the process.  
Moreover, NMC collaborates intentionally with other organizations both within and external to higher 
education that exhibit our values and pursue the characteristics of high performance organizations.  For 
instance one such collaboration is with the Continuous Quality Improvement Network (CQIN).  Each year 
we have a cross functional team participate in the CQIN Summer Institute, which brings back the 
training themes and materials and provides input to the directions of the college for that year.   
 When prioritizing continuous improvement projects or when considering new programs and 
services, senior leaders frequently ask for feedback on the ways in which the idea aligns with our values, 
vision, and mission.  Because the mission statement is broadly stated it is relatively easy to support.  We 
use the value statements as a lens with which to look at new processes and products as evidenced in 
stage three of our decision-making process with the institutional implications report.  
 At the individual level, the performance feedback system includes measures on how employees 
exhibit the institutional values.  As such, NMC invests considerable resources in professional 
development that leads to process changes that will better align our work with our values. 

 
5P9   There is a combination of institutionally provided and funded activities for developing leadership at 
NMC.  For example, academic chairs have attended The Chair Academy in the past which provides 
leadership training for those in post-secondary education.  In addition, there has been internal 
orientation and training for new academic chairs.  The Training and Research department periodically 
opens its various training sessions typically provided to external corporate clients to the college’s 
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employees.  For instance, Facilitator Skills, Lean Office, and Train the Trainer courses are ways in which 
we formally develop a cadre of college leaders.   
 Leadership skills are developed within the professional development activities of the various 
employee groups.  For example, the Administrative, Managerial and Professional employee council has 
offered an Impact Series of book readings dealing with leadership and innovation.  More formally, the 
Human Resources department provides training with regards to the performance feedback system for 
supervisory personnel. 
 There is no systematic process in place for communicating and sharing leadership knowledge, 
skills, and best practices throughout NMC.  We recognize intentional leadership development is an 
opportunity for improvement and plans to tackle that in the Attract, Develop, and Retain Talent (ADRT).  
Several of the action project outcomes include expanded content for orienting, training and developing 
employees that aligns with NMC’s values, core competencies, regulatory compliance, and skills. 
 
5P10  The last leadership succession at the presidential level was in 2001.  The Board of Trustees worked 
with the Association of Community College Trustees to develop the characteristics required of a 
president to move the organization forward in accomplishing its mission.  Each NMC vice president has 
an idea of potential leaders in their area of responsibility.  NMC has no documented succession plan, 
and the President has been asked by the Board of Trustees to create one and implement the plan as 
needed.  When we have positions open, the college engages in recruitment and hiring processes to fill 
them.  The process requires documentation of the characteristics sought that are consistent with our 
values.  Operationally, when the President is out of the area and unavailable by electronic means, an 
acting-president is designated from the vice presidents to carry on college activities.   
 
5R1  Measures for Leading and Communicating are collected biannually on the Community Attitude and 
Awareness Survey.  For employees, the performance feedback system provides a measure of several 
core competencies related to leadership and communications.  Communication is a core competency for 
staff and supervisors.  All employees are evaluated on their communication through the performance 
feedback process.  Supervisors are also expected to participate in the college’s shared governance 
system.  Finally, the President is evaluated by the Board of Trustees.   
 
5R2  

Table 5.1  2007/2008 Community Attitudes on NMC’s Communications % Excellent or Good 

The job NMC does in providing information to the public 80.0% 

The job NMC does in communicating with the community 79.3% 

Source:  Community Attitude and Awareness Survey, (N=400-weighted; margin of error +/- 5%) 

 
5R3   NMC does not have benchmarking comparisons with external organizations related to Leading and 
Communicating. 
 
5I1   In spring 2009, the new decision-making process was put into place.  Considerable effort went into 
creating a standardized process, creating templates for information, and setting up a way to document 
the results in the NMC Record.  In as much as this is a new process we are still evaluating its 
effectiveness.  The process is not yet systematic and so NMC lacks comprehensive performance results 
in this area.  
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5I2   NMC’s culture tends to be collaborative as evidenced on the Organizational Culture Assessment 
Instrument (OCAI) survey (2007) and so lends itself to creating processes for communication.  NMC staff 
and facilities are spread around four campuses.  The physical infrastructure presents challenges to 
leaders working on issues of leading and communicating that require a personal response.  The 
Institutional Effectiveness Portfolio process is helping to build a culture of continuous improvement, 
pointing to areas that are opportunities for improvement, and requires us to make intentional decisions 
regarding institutional work priorities and performance targets for that work.  Revision of NMC’s staff 
policies is underway to reflect the changes.   
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Champion: Category Six, Supporting Organizational Operations 
 
6P1   NMC uses institutional and department level surveys to gather information about the support 
service needs of students and key stakeholder groups.  On the Service Effectiveness Survey students are 
asked to rate the level of importance of key service areas of the college.  The Student Services area 
prioritizes the information and acts by following up with student group meetings, reviewing written and 
verbal complaints, and through establishing continuous improvement projects.  One example of a 
department-specific survey is the Library’s use of the national evaluation instrument, LibQual. 
Departments decide individually how to respond to these needs, or propose changes as part of their 
annual planning process.  In customized training, identifying workplace and/or training support for 
learners is part of the client contract scope. 
 
6P2   NMC uses a variety of approaches to identify administrative support service needs, such as 
proactive meetings and through the annual planning and budgeting process.  At staff meetings, several 
departments review workloads and reassign resources as needed.  Also, through our performance 
feedback system employees and supervisors discuss work alignment and professional development 
needs for staff.  Other methods include reviews of the problem resolution systems for facilities and 
technology and responding to concerns received by the President's Council. 
 
 6P3   Design of key support processes related to safety and security starts with the identification of the 
needs of our stakeholders.  The College’s Safety Team is responsible for developing a coordinated safety 
and emergency response protocol that protect the people and physical assets of the institution.  The 
Safety Team uses the incident command structure to respond to emergencies and practices potential 
incidents through table top exercises.    NMC uses text alerts to communicate time sensitive information 
to our entire community.  The Safety Team communicates face to face in meetings and by sending email 
updates.   
 For students, trends in national approaches to safety and security suggested the need for a 
process of early intervention into behavioral issues.  NMC staff with assistance from external consultants 
from the National College & Higher Education Risk Management organization created and implemented 
the Behavioral Incident Report Team (BIRT).  We used the fall 2008 opening conference to introduce this 
team and its role, and the Safety Committee to the whole college.   
 
6P4   We use a variety of feedback processes to continually assess whether the support service 
processes are addressing the appropriate needs. One mechanism is to have targets for processes such as 
handling purchase order requests or paying bills; another is to review problem resolution systems in 
facilities and technology.  In addition, NMC has continued to move more of its services for both students 
and employees online to allow those stakeholders to more easily and quickly use them. 
 
6P5 Individual departments develop procedures to facilitate the routine sharing and understanding of 
information.  NMC's Intranet and the network shared drives are used to share information between and 
among departments.  Information about key services and frequently asked questions are communicated 
on the NMC website.  Departments continue to identify new and more effective ways to share 
information through Lean processes. For example, the business office is developing a set of binders to 
provide information needed by various student services departments about student finances.  One 
institution-wide improvement project entails scanning college documents for electronic storage.  This 
process has streamlined work flow for employees in the business office and student services.  We 
reward collaboration efforts through our Kudos recognition system.  
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 In customized training, NMC uses the ISO 9000 standards as a guide for documenting processes.  
Staff members are trained to access standardized process steps, procedures and forms.  Suggested 
process and procedure improvements are welcomed and are forwarded to a designated Document 
Control person. 
 
6R1 To assess student, administrative and organizational support service processes, NMC measures 
student satisfaction with regard to specific student service areas such as tutoring, library, orientation, 
facilities, and scheduling by means of surveys.  The Technology Help Desk survey measures satisfaction 
of both students and staff with technology support services.  The Foundation Scholarship report tracks 
the percent of unmet need in financial aid. 
 NMC uses course efficiency rates (number of seats filled divided by the number of seats taken) 
to measure and inform scheduling efficiency processes.  We use overall expenditures per full time 
equivalent student and by institutional activity as a measure of institutional productivity.  Moreover, 
establishing a budgetary model and tracking budget to actual is a continual process throughout the year 
for the business office to best manage NMC’s fiscal responsibility.  In order to benchmark the 
effectiveness of certain organizational support service processes NMC uses the Educause Core Data 
Survey and best practices in facility management through the Facilities Management Association (FMA).   
 
6R2  From the 2008 Service Effectiveness survey, support service processes for students were 
aggregated into seven support categories (Table 6.1).  Student satisfaction was measured on a scale 
from 1-10 with 10 being the most satisfied.  The means for the seven support service categories range 
from 7.41 for Student Life to 8.46 for Sources of Information.  Future surveys will be formatted similarly 
in order to track trends.  
 Figure 6.1 shows how NMC is responding to the increasing need for financial aid.  While the 
average unmet financial aid need for new applicants and returning students has been on the rise in the 
last five years, the NMC Foundation has excelled in acquiring funds and awarding scholarships to 
students.  The number of dollars in unmet need went down from FY08 to FY09, despite the considerable 
increase in the number of students needing and seeking financial aid. 

 Table 6.1  Student Satisfaction with Support Service Processes N Mean Std. Dev. 

Sources of Information (i.e., website, publications) 280 8.46 1.25 

Technology Support Services (i.e., help desk, computer labs, 
wireless access) 205 8.28 1.28 

Learning Support Services (i.e., tutoring, library, bookstore, 
health services, career services) 152 8.25 1.30 

Student Services Intake (i.e., registration, financial aid, 
orientation, advising) 214 7.98 1.36 

Scheduling (i.e., scheduling, on-line offerings) 249 7.85 1.66 

Campus Facilities and Environment (i.e., parking, recreational, 
study areas, safety) 202 7.64 1.35 

Student Life (i.e., cultural opportunities, student activities) 184 7.41 1.52 

Note:  Category means are result of creating an index from several questions that were 
rated on a scale of 1-10 with 10 being the most satisfied 

Source:  2008 Service Effectiveness Survey (N=364; margin of error +/- 5%) 
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Figure 6.1  

 
 

NMC tracks trends in technology support services and benchmarks its services with other community 
colleges through the Educause Core Data Survey (Table 6.2, Table 6.3).  On average NMC's technology 
access and availability in learning and in classrooms is on par with peer institutions. 
 

Table 6.2 Available Technology Support For Faculty, Students and Learning 

Technology Support NMC 
% of Peers 

reporting YES 

E-learning Yes 91% 

Hybrid (face to face and on-line) courses Yes 89% 

Student e-mail Yes 81% 

Sharing best practices in use of technology (e.g., 
technology fairs, brown bags, etc.) Yes 76% 

Instructional technology center available to faculty. Yes 71% 

Information literacy requirement No 41% 

Blogs Yes 22% 

Wikis Yes 18% 

E-portfolios No 17% 

Source:  2007 Educause CoreData Survey, 116 Community Colleges 
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Table 6.3 Percent of Classrooms equipped with learning technologies  

Technology NMC Mean Percent For Peers 

Wired Internet connections 100% 93% 

Televisions 90% 37% 

LCD projectors 60% 70% 

Computers 60% 68% 

Wireless Internet connectivity 50% 60% 

Document projectors 20% 37% 

Clickers (personal response systems) 5% 4% 

Smart boards 0% 9% 

Source:  2007 Educause Core Data Survey, 116 Community Colleges 

 
 Moreover, student satisfaction with Library Services as measured on the LibQual survey is high 

and confirms the results of the Service Effectiveness Survey (Table 6.4).  On average students rate the 
quality of the services provided as a 7.73 on a 9-pt scale with 9 being the most satisfied.  Faculty 
members rate the quality of service an 8.0 on a 9-pt scale, on average. 

Table 6.4  Library Survey Student Satisfaction 
Students 
(N=400) 

Faculty 
(N=40) 

In general, I am satisfied with the way in which I am treated. 7.78 8.50 

How would you rate the overall quality of the service provided? 7.73 8.00 

Source:    2007, LibQAUL+ (Scale - Scale 1-9, with 9 highest) 

 
6R3  NMC’s level of productivity is increasing as expenditures by fiscal year equated student (adjusted 
dollars) declines (Table 6.5).  As compared to peers, NMC’s rate of instructional expenditures per credit 
hour and per full-time equivalent student is above the median (Table 6.6).  After an extensive review of 
instructional costs, we found that NMC is above the peer median due to several higher cost 
occupational program offerings that other peers may not have, such as the Great Lakes Maritime 
Program and Aviation.  Minus these programs, NMC’s instructional expenditures per credit hour are 
right at the peer median. 
 

Table 6.5  Productivity as Expenditures/FYES 

 
Expenditures/FYES 

Productivity 
(Inflation Adjusted) 

Consumer Price 
Index (1983=100) As of… 

 FY2004   $9,542 $9,542  189.7   Jun-04 

 FY2005   $8,901 $8,676  194.5   Jun-05 

 FY2006   $8,948 $8,341  202.9   Jun-06 

 FY2007   $9,236 $8,387  208.352   Jun-07 

FY2008 $9,750 $8,388  218.815   Jun-08 

Source:  Michigan Activity Classification Structure (ACS);  FYES (Fiscal year equivalent 
student) = Total Student Credit Hours for the fiscal year divided by 31; Consumer Price Index 

 
 The percentage of operating fund expenditures by activity at NMC has remained consistent over 
the past three fiscal years (Table Table 6.7).  At the course section level, NMC tracks course efficiency 
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rates (Table 6.8).  For the past five years, NMC’s fall course efficiency rate (total seats filled/total seats 
available) had been 86% on average and 82% for spring.  NMC’s target course efficiency is 90%. 

 

Table 6.6  Instructional Expenditure Rates 

 
FY06 FY07 FY08 

Instructional Expenditures per Credit Hour $184 $152 $174 

Peer Median $131 $130 $134 

Number of Peers Reporting 160 169 190 

Instructional Expenditures per Full-Time 
Equivalent Student $5,534 $4,555 $5212 

Peer Median $3,923 $3,904 $4019 

Number of Peers Reporting 160 169 190 

Note:  Instructional expenditures for the fiscal year includes salaries, benefits, 
supplies, travel, and equipment for all full and part-time faculty and other 
instructional administration and support personnel 

Source:  National Community College Benchmark Project; Full-Time Equivalent 
Student = Total semester credit hours for the fiscal year divided by 30. 

 

 Table 6.7  Operating Fund Expenditures  By Activity 

  
FY06 FY07 FY08 

1.0  INSTRUCTION 41.1% 41.1% 40.2% 

2.0  INFORMATION TECHNOLOGY 6.3% 6.5% 5.1% 

3.0  PUBLIC SERVICE 0.7% 0.9% 0.9% 

4.0  INSTRUCTIONAL SUPPORT 16.7% 15.9% 16.4% 

5.0  STUDENT SERVICES 9.3% 9.1% 9.4% 

6.0  ADMINISTRATION  11.7% 12.1% 13.2% 

7.0  PLANT OPERATIONS 14.2% 14.4% 14.6% 

 
TOTAL 100.0% 100.0% 100.0% 

Source:  Michigan Activity Classification Structure (ACS) 

 

Table 6.8   Course Efficiency Ratings – Summary for All Disciplines & Departments 

 
Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009 

 Total Seats Offered  15,317 16,930 16,993 17,972 19,715 

 Seats Taken on Report Day  13,177 14,610 14,992 14,996 17,041 

 % of Seats Taken on Report Day  86.0% 86.3% 88.2% 83.4% 86.4% 

NMC Target 90.0% 90.0% 90.0% 90.0% 90.0% 

 

Spring 
2005 

Spring 
2006 

Spring 
2007 

Spring 
2008 

Spring 
2009 

 Total Seats Offered  14,441 16,118 16,874 16,630 17,385 

 Seats Taken on Report Day  12,047 13,395 13,657 13,589 14,360 

 % of Seats Taken on Report Day  83.4% 83.1% 80.9% 81.7% 82.6% 

NMC Target 90.0% 90.0% 90.0% 90.0% 90.0% 

Source:  NMC Digital Dashboard 

 

http://www.michigancc.net/tables/acs/default.aspx
http://www.nmc.edu/dashboard/
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Other results show that NMC, on average, has at least the same amount of technology support available 
for administrative support services as peer institutions (Table 6.9).   
 
 

 
 
 
 
 
 
 
 
 
 
 
Finally, nearly all of the respondents for the Community Attitude and Awareness Survey gave a positive 
rating for the appearance of NMC's campuses and buildings (Table 6.10). 
 

Table 6.10  2007/2008 Community Attitudes on NMC’s Administrative Support Services 

Statement (rating on a scale from 0-10, with 10 most positive) % Giving Positive Rating 

The overall appearance of NMC’s campuses 95% 

The quality of the buildings on NMC’s campuses 92% 

The job Northwestern Michigan College does in managing its 
finances 

77% 

Source:  Community Attitude and Awareness Survey, (N=400-weighted; margin of error +/- 5%) 

 
6R4  NMC intentionally gathers student and stakeholder opinion on surveys.  Some areas review articles 
in professional literature.  Others seek student input at multiple process points.  Student and 
stakeholder needs and requests are aligned with institutional goals and resources available.  Using the 
plan-do-check-adjust model, NMC tests new processes and analyzes if the change resulted in 
improvements in service, efficiency or satisfaction.  Feedback from these areas is addressed and 
corrective action taken as appropriate.  
 
6R5   Where available, the data presented with the processes includes comparative data with other 
community colleges. 
 
6I1   Departments throughout the College are engaged in continuous improvement based on an 
assessment of their current processes.  Here are some recent examples: 
Business Office  

 After examining the level of default rates and number of students dropped for non-payments, 
NMC implemented payment plans to help students meet short term financial gaps 

 The Business office issued Requests for Proposals in many areas - health benefits, food services, 
security, insurance, vehicle lease program, airplane acquisition, vessel insurance, vending – and 
expect to realize $1.4 million in savings  

 Direct deposits are now available to students for refunds, and that service along with payment 
plans can be initiated online through NMC’s Self-Service 

Table 6.9  Available Technology Support For Support Services  

Enterprise systems NMC 
Percent of Peers 

Reporting YES 

Student Yes 100% 

Financial Yes 98% 

Course Management Yes 97% 

Human Resources Yes 93% 

Library Yes 88% 

Development Yes 50% 

Grants Management No 24% 

Source:  2007 Educause CoreData Survey, 116 Community Colleges 
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 An analysis was done of the payroll process.  Hourly employees were on a time clock, which 
necessitated a lot of paper handling.  The process was converted to a web time entry with 
verification reducing the process time from one week to one day 

Campus Services - After doing a time analysis on our paper-based work order system, Campus Services 
automated and placed the process on line.   
Human Resources - After applying Lean principles to our hiring process and reducing redundant efforts, 
we acquired PeopleAdmin, a web-based software that automates the application process.  This tool 
reduces the time spent on photocopying and reviewing applicant materials. 
Library – Based on the LibQual survey, a number of changes have been made. Wireless is now available 
in the library as well as at all public spaces in the institution. Printing is now free for students. A coffee 
cart with snacks has been added to the Library lobby and is available Monday through Thursday. The 
content and methods for library instruction has changed based on feedback from students and faculty.  
Technology – systems have been set up to facilitate mass communication via text messaging and 
student broadcast emails.  After tracking the amount of time spent going through paper files to find 
invoices from prior periods, we obtained a document imaging system that scans in our invoices and links 
them to the vendor within the Banner ERP system. The system will reduce retrieval time for all 
documents related to financial transactions, students and employees, and will significantly reduce space 
requirements. 
Training & Research - Has improved its proposal and contracting process with clients by developing a 
web-driven, customer and product database.  Staff also verifies receipt of proposals with 100% of clients 
via phone within 2 business days to ensure timeliness and correctness of proposals. 
 
6I2  From the institutional perspective, NMC is intentionally moving toward a culture of continuous 
improvement.  Creating the capacity to regularly monitor, synthesize, and report performance results is 
part of this effort.  Adjusting culture strategies and tactics, based on our experiences and changing 
opportunities, will lead to continuous process improvement. We have designed the portfolio process 
and established metrics so that improvement opportunities can be identified and entered into a 
prioritization process for taking action.  More specifically, with respect to Supporting Organizational 
Operations, many departments are engaged in benchmarking and data analysis. The data that is 
provided and monitored is used within our shared governance process to identify specific projects and 
areas of improvement. 
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Operations:  Category Seven, Measuring Effectiveness 
 
7P1   NMC provides data and performance information for its instructional and non-instructional 
programs and services through many mechanisms: 

 The digital dashboard (http://www.nmc.edu/dashboard/) provides live information about 
recruiting, admissions, registration and financial aid for current and past semesters, as well as 
projections.  This information is primarily targeted toward decision-makers 

 The student datamart provides information related to students and courses, and is targeted 
towards more customized reporting and analysis. 

 The Banner Self Service system is used to provide other information related to admissions, 
registration, finance and budgeting  

 Standard and customized reports are available in all of our enterprise and departmental systems 
– the Banner system for student, finance, human resources and financial aid; the Resource 25 
system for scheduling and facility use; the Raisers’ Edge system for Foundation and scholarship 
information; and the Moodle course management system are the major enterprise systems 

 The Office of Research and Effectiveness uses several research methods, primarily survey 
research, to collect data, analyze data, and provide reports to decision-makers 

 
Employees who need data and information for their work submit requests directly to Information 
Technology Services (ITS) or the Office of Research and Effectiveness (ORE) for prioritization.  The ORE 
develops and maintains process maps for data collection through surveying and course evaluations. 

 
7P2  While the same tools described above are used to provide data and information to support 
planning and improvement efforts, there is more emphasis on customized reporting and benchmarking.  
Both ITS and ORE are asked for reports to evaluate various services and programs. For example, ITS has 
recently prepared a report for Financial Aid to provide data on the sources of aid and its recipients.  ITS 
also provides enrollment projections for enrollment management in an interactive web-based digital 
dashboard.   
 ORE has done considerable research related to developmental education in order to inform 
the Enhancing Student Preparation AQIP action project.  ORE is responsible for measuring outcome 
performance for program review, general education assessment, and institutional effectiveness.  It 
supports the decision-making process by engaging in environmental scanning, market research, and 
business modeling.  With respect to benchmarking, NMC shares data from other Michigan community 
colleges and the National Community College Benchmark Project. 
 
7P3   The Information Technology Services department determines data collection, storage, and 
accessibility needs through conversations with unit administrators.  The Office of Research & 
Effectiveness works with unit leaders on self-assessments and program review to ascertain 
departmental needs regarding performance information.  ITS designed the digital dashboard as an 
executive level interactive web-based tool for leaders to access enrollment and student demographic 
data.  NMC maintains a student datamart from which data are accessed by researchers for the purpose 
of conducting analyses.  The student datamart is dynamic and fed from the Banner system.  It also 
contains archived information for specific dates during the fiscal and academic year, such as count day.  
Departments and units can access the datamart information using MS Excel, SPSS, or MS Access. 

 On the Office of Research & Effectiveness website (http://www.nmc.edu/ir/), there are links to 
all the reports and research conducted as a part of the institutional research agenda that are available to 
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internal and external stakeholders.  NMC uses the report taxonomy created by the Michigan Community 
College Data and Evaluation Committee to track data required by external stakeholders. 

 
7P4   Most of the data analysis at the organizational level occurs in the Office of Research & 
Effectiveness (ORE).  ORE is responsible for collecting data, analyzing, and disseminating the results.  
Primary data collection is conducted through survey research and through evaluation research using the 
student information systems, and through the general education assessment process.  ORE authors 
survey reports and disseminates them to college leaders, makes them accessible on the ORE website, 
and presents results in area meetings, and college council and committee meetings.  ORE tracks 
measurement trends and reports on those performance trends in the institutional effectiveness 
portfolio.  The results of the institutional effectiveness portfolio are shared with the Institutional 
Effectiveness Steering Team, the Board of Trustees, and various leadership groups.  The entire college 
community is apprised of performance results through opening conference professional development.  
We expect the use of Lean planning tools, such as the A3 tool described in Category 8, and the 
institutional effectiveness portfolio process, which we have designed to be a continuous improvement 
process, to suggest further areas for research and opportunities for follow up action. 
 
7P5   The need for comparative data is inherent to our decision-making processes, including employee 
compensation, enrollment management, and in measuring institutional effectiveness.  As part of the 
decision-making process, different stages of the process require us to collect and analyze comparative 
information.  For instance, in market research, we research the primary competitors for a program or 
service we are starting or revising.  We research best practices in program content and delivery, as well 
as services offered, in the decision-making model.  We deliberately find a mix of descriptive and 
predictive data for labor market information even when we see the environment changing faster than 
data capture.  Our partnership with the Northwest Council of Governments is helping to improve data 
flow in less time.   
 Annually, the Staff and Faculty Salary committees use comparative data from a group of 
peer colleges and organizations outside higher education to determine salary adjustments. 
 In enrollment management, decision-makers look at educational organizational competitors 
for students.  Enrollment management models require us to look at persistence, retention, graduation, 
and transfer rates of our students.  We set targets for each of those measures, and in order to 
understand whether those targets are realistic, we use comparative benchmarking data through the 
CSRDE and NCCCBP and through state level benchmarking programs.  
 For performance comparisons, we have many sources of comparative data as evidenced by 
the results sections in the other portfolio categories.  We use benchmarking data to set targets and to 
understand the larger perspective of community college operations and how we fit.  For instance, we 
use comparative data to benchmark the performance of our Foundation.  Through the Consortuim for 
Student Retention Data Exchange (CSRDE) and the National Community College Benchmark Project 
(NCCBP)  NMC benchmarks the course retention, and course success rates of our developmental 
students and college-level students.  For general education assessment we use a normative 
standardized test to measure critical thinking.  
 The primary criteria for selecting sources of comparative data are: 

 Number of participants contributing data 

 Geographic diversity of participants contributing data 

 Number of colleges similar to NMC’s demographic makeup, locale, budget-size, and purposes to 
make peer comparisons useful 

 Range of data and measures being collected, with little to no overlap on what is reported to 
other agencies, such as IPEDS and HLC 
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7P6  NMC does not have processes for ensuring departmental analyses of data align with organizational 
goals.   

 
7P7   Most of NMC’s information system processes follow a one-piece flow process.  For instance, 
timeliness is assured because data are entered into the system as received, through on-line applications 
and registration.  When the students enter the data there is the likelihood for greater accuracy.  The 
SunGard BANNER software system, a transactional system that provides live data is constantly being 
updated and refreshed.  Other information system processes follow a batched process flow for data 
collection and entry, which may challenge timeliness but have a high likelihood for accuracy and 
reliability.  For instance, the Office of Research & Effectiveness coordinates most of the external 
accountability reporting and can monitor data accuracy and reliability.  It uses observation to check 
annual results with data from previous years. 
 Students and employees help to check the accuracy of data.  Personal data is updated at the 
request of students and employees.  In on-line registration NMC automatically requires students to 
update information, such as major, to ensure accuracy in the student information system.   
 Furthermore, NMC’s information storage systems are located in a network room that 
provides for: 

 Uninterrupted electrical power supply that provides continuous service, 

 Entrance security protection, 

 Fire, water and smoke detection and reporting to a monitor station, and 

 Automatic fire suppression system 
Additionally key infrastructure systems are configured with redundant mechanisms to guarantee uptime 
and reliability.  Security of our information systems is audited by Plante Moran, and is supported by: 

 A computer room with limited access with electronic key cards 

 Using department managers to control access to their department’s financial and personnel 
data and electronic files 

 A firewall to protect our systems 

 Policies regarding password changes and the use of personally identifiable information as 
prescribed by our Plante/Moran security audit 

 A network security audit performed by an external agency biannually 
 
7R1   NMC’s Institutional Effectiveness Portfolio is a process we use to determine not only whether NMC 
is an effective institution, but also whether we have the information needed to make that 
determination.   One opportunity we discovered early in the process was to determine intentional 
measures of our processes.   We will focus on this project in the next year.   
 NMC tracks course efficiency rates through the digital dashboard, which academic leaders use in 
program review and scheduling decisions.  We measure student perceptions regarding access to 
information and data collection systems on the Service Effectiveness Survey.  
 
7R2  At the institutional level, the NMC Board of Trustees regularly reviews updates of the Institutional 
Effectiveness Portfolio.   It is the overarching process NMC engages in for measuring effectiveness.  It is 
designed to show us opportunities for improvement, which are tracked in the NMC Project Tracking 
tool.  Other evidence includes the use of data in decision-making.  For instance, project management 
and problem solving are designed to use quality tools and processes.  Outcome results and data are first 
analyzed in grasping the situation and creating current state maps as used by several of our AQIP action 
project teams.  As identified on the 2008-2009 Service Effectiveness Survey, NMC is exceeding current 
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academic student expectations regarding information access and technology support services (Table 
7.1). 

 

Table 7.1  Student Importance of and 
Satisfaction with Support Service Processes 

Satisfaction 
mean  

Importance 
mean  

Performance 
Expectations 

Information Access  
(i.e., website, publications) 8.46 6.64 Exceeding  

Technology Support Services  
(i.e., help desk, computer labs, wireless 
access) 8.28 7.86 Slightly Above 

Source:  2008 Service Effectiveness Survey (N=364, margin of error +/- 4.9%); scale from 
1-10, with 10 being the highest level of satisfaction and importance 

 
7R3  As evidenced in preceding criterion categories, NMC has developed a benchmarking framework for 
the data and information it receives by participating in collaborative projects with other higher 
education organizations.  For instance, the NCCCBP and CSRDE are important sources for benchmarking 
NMC's data.  The most useful collaborations for comparing how organizations measure effectiveness 
have been NMC’s participation in the Michigan Total Quality Improvement Project (MiTQIP), and the 
Michigan Community College Collaborative for Assessment, Research, and Effectiveness (MCCCARE).  In 
these organizations, those responsible for measuring effectiveness and the information systems at their 
respective colleges around Michigan discuss best practices and share resources.  With NMC’s 
membership in the Continuous Quality Improvement Network (CQIN), we are able to engage with 
learning partners outside of higher education in the shared goal to collectively build capacity to develop 
and manage quality systems in higher education.   
 
7I1   In 2008, the Portfolio Project Team set out to enhance the culture of continuous improvement at 
NMC by combining our processes for measuring effectiveness and accreditation.  The Institutional 
Effectiveness Portfolio serves the combined purpose of defining our processes, measuring the 
effectiveness of those processes, providing evidence as to whether we are accomplishing our board 
policy ends statements, and serving as the Systems Portfolio for our AQIP accreditation.   
 Our processes and performance results for Measuring Effectiveness are very comprehensive and 
are becoming more systematic as we engage in this continuous process.  The Project Pool that was 
developed as a result of the IE portfolio process is how we make adjustments. 
 
7I2   NMC’s digital dashboard has won accolades from the League for Innovation.  The model for 
institutional effectiveness has been presented on a national scale at the annual meeting of the 
Association for Institutional Research.  The student datamart is a useful tool for researchers to be able 
to provide information to decision-makers.  The Office of Research & Effectiveness has grown in size and 
responsibility to meet the accountability demands of NMC decision-makers and external stakeholders.  
All of these infrastructure pieces have provided a means to improve and set targets for our results in 
Measuring Effectiveness.  Furthermore, while the culture of continuous improvement is evident at the 
course and unit level and the institutional level, we still need to work at aligning those various efforts.  
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Operations:  Category Eight, Planning Continuous Improvement 
 
8P1  NMC’s planning processes are a shared responsibility.  No single group is responsible for planning 
for the institution.  The processes of planning are tiered and integrated between the operational and 
strategic levels.  The key planning processes include continuous strategic planning and operational 
planning at the institutional and departmental levels. 
 For continuous strategic planning, the President convenes a small cross functional team to 
identify trends, build a base of assumptions and define strategic positioning statements.  NMC’s broader 
Leadership Group with representation for the governance councils and leadership committees 
throughout the college participate in feedback sessions around the trends and positioning statements.  
Activities and projects that are proposed through the decision-making model are evaluated based on the 
ways in which they move the college forward regarding its positioning statements.   
 Operationally, institutional level planning is guided by the current strategic initiatives and the 
results of the institutional effectiveness system.  The President's Council assesses the current priorities 
of the college, identifies institution-wide outcomes, and develops action plans to accomplish those 
outcomes or to decide on which continuous improvement projects to undertake first.  Major changes in 
programs and services follow the stages in the decision-making process, in which the final stage is an 
implementation plan. 
 Departmental level planning is most linked to the cycle of plan, do, check, adjust, and the 
frequent adoption and use of the Lean planning tools is gaining momentum in different areas of the 
college.  For instance, in the Division of Lifelong and Professional Learning (LPL) the A3 planning tool and 
documentation is a model to organize and display planning goals, metrics, implementation schedules, 
and outcomes.  Units meet as a whole each semester to share projects and communication and to focus 
on the integration of unit planning.  Moreover, the academic program areas are also using the A3 tool 
for program review and in developing annual action plans. 
 
8P2  How NMC selects short and long-term strategies is similar to how leaders set directions to align 
with our mission, vision, and values (5P2).  Once the strategic positioning statements are adopted in the 
continuous strategic planning process, and the results of the institutional effectiveness portfolio are 
reviewed, a small group works out strategies, and then seeks feedback from the Leadership Group.   The 
President requests feedback from the President's Council, from the governance councils and from 
standing leadership committees on the strategies to move the college forward on the positioning 
statements.   
 Significant issues involve communication with and feedback from the entire college 
community through town hall meetings and professional development activities at opening conferences.  
Policies that shape strategy require public hearings.  If a strategy is identified that requires an allocation 
of significant resources, the Board of Trustees participates in providing feedback and guidance through 
conversation at study sessions, and discussion at regular public meetings. 
 
8P3  Developing action plans stems from the adjustment stage in the plan, do, check, adjust model.  
Units and project teams develop action plans after review of the outcome measures and reflection on 
the success of the previous year’s activities.  Each academic program area is charged in program review 
to develop an action plan annually that considers outcome results.  For project teams, action plans are 
designed in the same way, and the process includes frequent checks with a steering team for continuous 
feedback.  Institutional and program level outcomes are designed to measure our effectiveness in 
pursuing our strategies.  The A3 planning tool helps us do this.  It provides the advantage and power of a 
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shared template that is succinct, comparable between units and projects, provides an instant snapshot 
of movement forward and obstacles that need to be addressed.   
 
8P4  Institution-wide, we do not have a formal way to coordinate and align planning processes across 
various departments and areas, because we are not consistently applying the same tools and techniques 
across departments.  The President's Council brings forward projects that rise to the organizational level 
because of resource requirements.  Awareness and coordination occurs through communication among 
those on President's Council.   
 Within certain departments, the adoption of the A3 tool provides a way to better align 
planning goals and action plans.  It provides an iterative process, and forces us to use the plan, do, 
check, adjust process to develop action plans.  Specific unit outcomes are connected to divisional 
outcomes.  In this way, there are direct linkages between college-wide outcomes and action plans at the 
program or developmental level.   
 Furthermore, the decision-making process is helping us to define the roles and 
responsibilities of various groups in the planning processes, requiring us to change policies and 
practices.  We are working through the issues where the decision-making process is in conflict with 
current policies as a result of checking the effectiveness of the decision-making process.   
 
8P5   At the institutional level, the strategic initiatives and institutional effectiveness criteria define our 
organizational objectives.  The institutional effectiveness portfolio process identifies specific measures.  
We have a current project for the Office of Research & Effectiveness and the Portfolio Project Team 
designed to identify intentional process measures and outcome measures based on four levels of 
evaluation:  1) perception, 2) outcomes achievement, 3) transfer of skill or knowledge, and 4) tangible 
organizational impact.   
 Performance targets are set typically based on historical trend analysis, or as baselines set by 
external stakeholders, such as the Perkins Core Indicators.  For the academic program areas, objectives 
are common and measures and results can be aggregated in order to inform an organizational action 
plan.  Otherwise, departmental level objectives and measures are set by the Vice President and 
administrative managers.  We do not have a systematic way of aggregating these for an organizational 
overview. 
 Finally, in project management, each cross functional project is chartered by a steering team.  
The steering team determines the overarching objectives for the project team and selects measures by 
which to assess progress or success.  The project team determines how to meet those objectives 
through defining an action plan.  Each of our AQIP action projects has followed this model.   
 
8P6   Conceptually, NMC follows the hedgehog model (Collins, J.  2001.  Good to Great.  Harper-Collins:  
New York.), pursuing those strategies for which we excel, for which we have a passion, and for which we 
can identify and acquire the necessary resources.  In practice, the A3 tool used in various parts of the 
college helps us succinctly link our action plans to budget implications.  In the case of program review, 
while a dynamic process, the review itself is aligned with the budgeting process of the college, in order 
to inform decisions about resource allocation.   
 For important opportunities that arise outside the regular budgeting cycle, NMC has 
innovative ways to provide resources to those efforts.  For instance, the Fund for Transformation was 
established in order to act in an agile manner in responding to opportunities requiring resources.  
Moreover, our Foundation has established a process of awarding mini-grants for Innovation, recently 
lauded by the League for Innovation.   Vice Presidents are empowered to restructure resources within 
their area of responsibility in order to execute action plans efficiently and effectively.   
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 Furthermore, when we develop business models in the third stage of the decision-making 
model, we also assess the institutional impact of each model with regard to resources and future needs.  
The President's Council decides based on that assessment which business model if any gets expanded 
into an implementation plan.  
 
8P7  NMC assesses risk using historically based financial modeling.  Other risk is assessed in a more 
qualitative format based on community and Board of Trustees input.  In considering opportunities and 
decisions, the President and/or the Board of Trustees makes the determination as to the actual level of 
risk and whether the organization can live with the implications of making a certain decision.  NMC does 
not have a defined method to assess risk in a systematic manner.   
 
8P8  NMC provides a number of organizational professional development opportunities.  At least 2.25% 
of the budget provides a significant investment in professional development activities.  Each year the 
President gives direction regarding the institutional priorities relating to professional development – 
such as sabbatical justifications.  We use the opening conference, fall conference, and town hall 
meetings to communicate priorities and provide development in the areas of the organizations 
strategies and plans.  For professional development in support of strategic goals, we have a Strategic 
Professional Development fund managed by two vice presidents and the executive director of Learning 
Resources and Technologies.   
 We recognize, as outlined in the Culture Portfolio, Category #4 Valuing People, that we have 
a decentralized process in managing professional development.  Departmental level and individual level 
professional development is not always aligned with institutional strategies and action plans.  As a result 
of that learning, NMC established the Attract, Develop, and Retain Talent (ADRT) AQIP action project, 
which will help to consolidate our professional development efforts.  It will help build our capacity in 
ensuring professional development addresses the changing requirements of our strategies.   
 
8R1  One measure we use to gauge the effectiveness of our planning processes is the financial audit 
results.  More qualitatively, the President provides a review of accomplishments on the strategic 
initiatives to the Board of Trustees as a part of the annual performance evaluation.  NMC does not 
collect other measures in this area. 

 
8R2  The strategic plan focuses NMC on three strategic initiative areas.  Accomplishments 
on the strategic initiatives were outlined in the Presidential Evaluation Packet (available 
on request).  Below is a list of examples of accomplishments within those initiatives: 

1. Create an appropriate mix of programs and services responsive to community learning needs 
a. Drafted a design for an NMC Asset Map and a process for quarterly environmental 

scanning, the NMC Scan 
b. Established strategic positions for Great Lakes Maritime Academy and the Dennos 

Museum Center 
c. Established strategic enrollment management task force 
d. Strengthened collaboration with regional superintendents providing data on student 

access and placement 
e. Implemented a new decision-making model that is informed by market research 

2. Seek new and allocate current resources to provide for changing learner needs 
a. Implemented differential tuition and fees for Great Lakes Maritime Academy and 

Construction Technology 
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b. Training and Research coordinated implementation of Lean and A3 tools in multiple 
parts of the NMC 

c. Implemented recommendations for the Investing in Adjuncts AQIP action project that 
includes load readjustments, course packet development, and review of office space 
and other logistical support 

3. Clarify decision-making processes and enhance the culture of continuous improvement 
a. Completed and implemented the Decision-making AQIP action project 
b. Established the NMC Record 
c. Established an Office of Research & Effectiveness 
d. Systems Portfolio process integrated with Institutional Effectiveness 

 
8R3  NMC articulated a set of base assumptions about our operating environment in “2013.”  It includes 
a set of four strategic positioning statements that will guide strategies and action plans over the next 1-3 
years.  This is a new initiative and set of directions.  NMC has three year plans in place for areas such as 
grants, and business models regarding several key program areas such as Great Lakes Maritime 
Academy, Aviation, the Water Studies Institute, and Housing.  NMC’s financial and budget model 
incorporates assumptions regarding revenue generation, contact hour fluctuation, and expenses.     
 
8R4  NMC does not have quantitative benchmarks in this area.  We do look to best practices in higher 
education and outside higher education in planning continuous improvement, and have adopted the 
plan-do-check-adjust cycle of continuous improvement. 
 
8R5   The planning process for the academic programs, using the A3 tool and consolidating reporting for 
program review was piloted in 2009 and well be rolled out to all program areas in the 2009-2010 
academic year as part of the continuation of the Academic Program Review AQIP action project.  The 
Institutional Effectiveness Portfolio process is also receiving regular feedback from the Institutional 
Effectiveness Steering Team and the Board of Trustees.  Other than qualitative feedback we do not have 
other evidence that our system for planning continuous improvement is effective. 
 
8I1  Using the A3 planning tools is a new planning methodology for NMC.  It is an improvement over 
previous instruments because it links planning to quality measures and outcomes and to NMC’s 
budgeting cycle. 
 
8I2  Our evolving quality culture and process infrastructure are leading us to focus on improving 
processes that are aligned with our learners and community needs.  For example, our decision-making 
model, the use of A3 planning and our emerging strategic positioning statements require us to define 
our assumptions about our market, develop measurable expectations using data, check against those 
expectations and adjust as necessary. 
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Partnership:  Category Nine, Building Collaborative Relationships 
 
9P1   The primary way in which NMC identifies and prioritizes strategic partnerships in pursuit of its 
vision and mission is through the strategic planning process.  Through scanning, community involvement 
and an understanding of regional priorities, NMC intentionally focuses its collaborative efforts.  Broadly, 
NMC prioritizes partnerships by how they support the NMC purposes and coincide with regional 
priorities and anticipated community learning needs.  Generally, partnerships are created and nurtured 
at the operational level. Decisions about specific relationships are handled by college departments. 
Partnerships are important because they help NMC to leverage strengths, opportunities and resource 
capability to achieve college and community goals.   
 NMC builds relationships with organizations from which we receive students by focusing 
primarily on partnerships with K-12 school districts within a six-county area.  Staff within admissions, 
counseling, the Dennos Museum Center and extended education meet and communicate frequently 
with secondary school counselors, teachers and administrators to share information about NMC’s 
programs and services.  Several NMC programs, such as culinary and maritime, have markets that 
extend beyond NMC’s six-county service area. In these situations NMC develops partnerships with 
feeder institutions throughout Michigan and nationally.  
 Some partnerships with our feeder schools develop from individually-identified needs. For 
example, the increasing number of recent K-12 graduates placing into developmental courses has led to 
focused curricular discussions with high school faculty initiated by NMC faculty and academic 
counselors. 
 
9P2  To meet strategic goals, NMC partners with specific employers and organizations who hire our 
learners.  For example, the Health Education Institute was developed in conjunction with Munson 
Healthcare, the region’s largest employer, in order to align NMC’s nursing program in a way that 
effectively and efficiently meets Munson’s nursing needs.  Another ongoing, strategic relationship is 
NMC’s University Center which hosts ten institutions of higher education who provide post-associate 
degree programs to the community. 
 On an operational level, faculty and staff in many parts of the College meet regularly with 
employers and other colleges and universities that are most likely recipients of our students in order to 
facilitate placement and transfer (Table 9.1). 

Table 9.1  Partnership Activities 

Occupational programs Meet twice annually with regional employers in advisory groups 

Career and Employment 
Services 

Hosts annual career fair, maintains contact with employers to 
post job openings 

Counselors Each counselor assigned specific colleges and universities to 
ensure transfer guides and articulation agreements are up-to-
date 

Meet twice annually with representatives at College Fairs 

Academic chairs and 
counselors 

Meet annually with University Center partner representatives 

 
9P3  NMC maintains contractual agreements with service organizations to provide campus dining 
services, a multi-year agreement, subject to Board approval, with oversight by NMC staff.  Other 
relationships are managed at the departmental level.  Learners with documented disabilities are 
typically clients of other community agencies, such as Michigan Rehabilitation Services, Michigan 
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Commission for the Blind, or Community Mental Health.  These agencies can provide housing and 
transportation services for our learners; childcare, and sometimes financial assistance for education.  
NMC’s Support Services works with these agencies to make sure the learners get the services they need 
and/or are entitled to.   
 
9P4  Specific staff members have oversight for creating contractual agreements, subject to Board of 
Trustee or Presidential approval.  Such services include safety, which is provided by external community 
agencies such as police and fire departments, and campus security provided by a vendor.  Additionally, 
relationships for services such as technology support are managed by NMC staff, and are chosen based 
on NMC’s needs for service. 
 
9P5   In order to meet regional needs, NMC has developed an “institute-model” for some of its 
partnerships.  For instance NMC’s location in northwest Michigan and proximity to the Great Lakes has 
spurred the creation of the Great Lakes Water Studies Institute as a regional partnership of strategic 
importance. It is managed by an NMC director working with two advisory boards, one for educational 
programming and one for strategic long-range planning.  NMC's Office of Research & Effectiveness is 
developing a regional research collaborative with the Northwest Council of Governments, the Chamber 
of Commerce and the local school district in order to leverage regional information management assets.  
For state level partnerships, staff members are assigned to represent NMC in professional associations.  
For instance the President is active in the Michigan Community College Association (MCCA), a voluntary 
community college advocacy and communication organization. 
 At the national level, NMC participates in the Continuous Quality Improvement Network (CQIN) 
to build the capacity to develop and manage quality systems in higher education.  Annually, CQIN 
college Presidents and designated college representatives plan and participate in a training workshop 
with a learning partner. 
 At the community level, NMC's Institutional Advancement works with the Foundation Board, 
whose members are approved by the Board of Trustees.  Members devote time, talent and treasure to 
the Foundation and the College. Hundreds of other community volunteers, engaged college-wide, are a 
significant resource for friend-raising and fund-raising for the Foundation, NMC’s Dennos Museum 
Center, and other special program areas. 
 
9P6  NMC ensures that needs of its partners are being met through regular dialogue and periodic 
surveys.  Regular dialogue occurs between partners and staff throughout the college, providing 
important avenues for feedback and evaluation, such as an occupational program advisory group 
survey.  
 
9P7  NMC has policies, councils, committees, teams and events that provide opportunities to create and 
build relationships between and among departments. NMC’s governance processes enable us to “fulfill 
the college’s mission and ensure that the college provides an effective governance structure…with 
appropriate involvement of the faculty and staff in decisions of the college”  (Governance Staff Policy D-
502-01).  For example, the Integrated Marketing Communications Committee is charged with optimizing 
tactical efforts to promote NMC internally and externally, in order to inspire participation at all levels of 
the college.  Various communication tools and mechanisms used are outlined in 5P7. 
 
9R1  NMC’s success in stewarding partnerships can be measured directly by tangible commitment from 
the partners in the form of financial contribution, talent, expertise, and other resources.  Additionally, 
indirect measures through opinion surveys and informal feedback are used to measure success. 
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9R2  Market penetration for new high school graduates helps us measure our relationship with our 
feeder organizations.  NMC consistently enrolls nearly 25% of area high school graduates which is above 
the peer average from the National Community College Benchmark Project (Table 9.2).   
 

Table 9.2  Percent area high school graduates enrolling at NMC 

 Fall 
2005 

Fall 
2006 

Fall 
2007 

Fall 
2008 

% area high school graduates enrolling 23% 24% 25% 24% 

High school graduates in six-county 
service area  

2615 2579 2333 2499 

Percent of peers below NMC 61% 60% 67% N/A 

Number of peers 124 134 138 N/A 

Source:  National Community College Benchmark Project  

 
NMC's relationship with other post-secondary institutions is focused on transfer and on increasing 
transferability of courses for our students.  NMC has met or exceeded its standard for satisfaction of 
transfer students for the past two years (Table 9.3).   

Table 9.3 Transfer Student Satisfaction with transfer credits from NMC to transfer institution  

 2005 2006 2007 2008 Standard 

% satisfied with number of credits transferring  86% 92% 90% 93% 90% 

# Responding 210 167 173 164  

Source:  Transfer Student Survey  

 
Employers who serve as members of NMC programmatic advisory groups have consistently rated their 
partnership with NMC faculty as good or excellent (Table 9.4).  The advisory group survey will be 
administered by each occupational program annually as part of the new Academic Program Review 
process.   

Table 9.4  Advisory Member Rating of Program Faculty Partnership  

(Scale:  1 poor – 5 excellent) 2004 2005 2006 Standard 

Rating of how active and positive 
communications are with area employers  

4.2 4.2 4.2 4.0 

Number Responding 15 56 50  

Source:  Advisory Group PROE Survey 

 
 For building relationships with the community, NMC measures its effectiveness indirectly 
through the Community Attitudes and Awareness Survey.  Results from the survey are reported in 2R2, 
3R4, 5R2, and 6R3.  More direct measures of our community partnership include friend-raising and fund-
raising.  The NMC Foundation Board has been highly successful in friend-raising and fund-raising on 
behalf of NMC, putting NMC at or near the 90th percentile and well above community colleges nationally 
on three measures (Table 9.5, Table 9.6, and Table 9.7).   
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Table 9.5  Annual Foundation fundraising total dollars 

 FY04 FY05 FY06 FY07 FY08 

Total Dollars $2.5M $2.9M $4.1M $2.8M $2.6 

Percent of peers below NMC 96% 88% 95% 89% 87% 

# peers responding 100 120 143 143 164 

Source:  Council for Aid to Education – Voluntary Support of Education Survey 

 

Table 9.6  Annual Foundation fundraising per Headcount 

 FY04 FY05 FY06 FY07 FY08 

Dollars per Headcount $584 $660 $935 $646 $590 

Percent of peers below NMC 97% 95% 99%   

# peers responding 100 120 143 143 164 

Source:  Council for Aid to Education – Voluntary Support of Education Survey 

 

Table 9.7  Endowment per Headcount 

 FY04 FY05 FY06 FY07 FY08 

Endowment per Headcount $2,199 $3,092 $3,768 $4,446 $4,808 

Percent of peers below NMC 94% 94% 97%   

# peers responding 100 120 143 143 164 

Source:  Council for Aid to Education – Voluntary Support of Education Survey 

 
 Internal relationship building is based on employee service and engagement.  More than 50% of 
NMC’s regular employees are engaged as participating members of college committees and teams 
(Table 9.8).  The in-house electronic newsletter, Intercom, is one important way NMC communicates 
salient events and information and it is read by half of the NMC community (Table 9.9).  Another 
measure of the strength of internal relationships is through employee giving.  Nearly half of NMC’s 
regular employees (not including adjunct or supplemental) directly contribute to the NMC Foundation 
annually (Table 9.10). This number has been consistent for the past three years. 
 

Table 9.8  Percent employees engaged in councils, committees and teams 

 2008 Standard 

Faculty Participating 59  

Staff Participating 98  

Total Percent of Regular Employees  53% TBD 

Source:  Groupwise committee listings 

 

Table 9.9  Average monthly percent of people viewing Intercom messages 

 FY2008 FY2009 

Employees Viewing 385 344 

Percent of Employees Participating 50.3% 41.0% 

Total Recipients 766 844 

Source:  Institutional Advancement Office 

http://www.cae.org/content/pro_data_trends.htm
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Table 9.10  Percent of Employees Participating in the Annual Campaign 

 2005 2006 2007 2008 

$ Amount Contributed $47K $45K $42K  $45K 

Regular Employees Participating 130 128 135 146 

Total Regular Headcount 281 286 295 297 

Percent Regular Participating 46% 45% 46% 49% 

Source:  Institutional Advancement Office 

 
9R3  NMC tracks comparative data with the NCCBP benchmark survey on high school graduate 
enrollment.  We track measures over time and compare our results with the NCCBP peer group.  
Moreover, NMC participates in the Council for Aid to Education (CAE) – Voluntary Support of Education 
survey.  NMC submits data to the VSE survey so that we may compare our fundraising outcomes with 
other community college peers.  For public, two-year institutions, NMC’s Foundation has consistently 
been in the top twenty in the nation in terms of funds raised.   

 
9I1  Drafting this portfolio has helped us to understand that some of our processes and performance 
results for partnering could be more systematic.  The majority of our partnerships are managed at the 
departmental and some at the individual level.  As such, they are dependent in many cases on individual 
decision-making.  While departmental partnering can facilitate NMC’s agility in responding to 
community learning needs, a more comprehensive institutional view of key collaborative relationships 
may provide opportunities to strengthen these relationships.   
 For example, several NMC departments partner with Michigan Works!, a state workforce 
development agency.  Given our services in occupational training programs, customized training for 
businesses, transitioning to college programs, and student career and employment services, there are 
multiple points of contact from NMC to Michigan Works!.  Further, there is a web of relationships 
between NMC departments responsible for brokering learning opportunities and Michigan’s workforce 
development system that includes the Regional Skills Alliance, Northwest Michigan Council of 
Governments, Economic Development Corporation, Business Enhancement Team, and the Workforce 
Development Board.  The most salient improvement in this category was the creation and completion of 
the Enhancing Partnerships AQIP action project.  It has allowed us to facilitate a more coordinated 
approach, sharing of information, and improved communication between NMC and Michigan Works!.   

 
9I2 NMC is intentionally moving toward a culture of continuous improvement.  Creating the capacity to 
regularly monitor, synthesize, and report partnership performance results is part of this effort.  
Adjusting partnership strategies and tactics, based on our experiences and changing opportunities, will 
lead to continuous process improvement. We have designed the portfolio process and established 
metrics so that improvement opportunities can be identified and entered into a prioritization process 
for taking action.   
 

Comment [n144]: How do your results for the 
performance of your processes for Building 
Collaborative Relationships compare with the 
performance results of other higher education 
organizations and, if appropriate, of organizations 
outside of higher education? 

Comment [n145]: What recent improvements 
have you made in this category?  How systematic 
and comprehensive are your processes and 
performance results for Building Collaborative 
Relationships? 

Comment [n146]: How do your culture and 
infrastructure help you to select specific processes 
to improve and to set targets for improved 
performance results in Building Collaborative 
Relationships? 

http://www.cae.org/content/pro_data_trends.htm
http://www.cae.org/content/pro_data_trends.htm
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Index to the location of evidence relating to the Commission’s Criteria for Accreditation 

found in Northwestern Michigan College’s Systems Portfolio 

 

Table I.1 Criterion One – Mission and Integrity 

The organization operates with integrity to ensure the fulfillment of its mission through 
structures and processes that involve the board, administration, faculty, staff, and students. 

Core Component 1a. The 
organization’s mission 
documents are clear and 
articulate publicly the 
organization’s 
commitments. 

The College’s mission, vision, values, purposes and strategic 
documents are incorporated into one document which is available 
on the College’s website. 
The College’s mission document is reviewed regularly. 5P1 
NMC’s two general education outcomes, Communications and 
Critical Thinking state the primary goals for learning and  are 
defined and documented in staff policy D-101-01.  1P1 
The College’s values attest to its commitment to learning, to 
continuously improve, and to a high level of customer service. 
The College’s vision recognizes that there are a number of 
communities to which it provides lifelong learning opportunities.  

Core Component 1b. In its 
mission documents, the 
organization recognizes 
the diversity of its 
learners, other 
constituencies, and the 
greater society it serves. 

The College’s purposes address the needs of different learners and 
constituencies and the larger community.  
In its value statements, the College says, “We value all people and 
will invest in their personal and professional growth and 
development.”  

Core Component 1c. 
Understanding of and 
support for the mission 
pervade the organization. 

The College’s mission documents are incorporated into planning. 
5P2, Overview Category 6 
Proposals for new programs must address the fit with the College’s 
purposes. 1P4 
The At the Institute for New Faculty and Staff the Vice President for 
Educational Services presents the history, mission and culture of 
NMC.  4P4 
Requests for new positions must address the position’s support for 
the College’s mission. 4P5 
NMC's mission and values are reviewed by executive staff and used 
during their annual planning process. 5P1 
When prioritizing continuous improvement projects or when 
considering new programs and services, senior leaders frequently 
ask for feedback on the ways in which the idea aligns with our 
values, vision, and mission.  5P8 

Core component 1d. The 
organization’s governance 
and administrative 
structures promote 
effective leadership and 

Several leadership groups set the direction for the College with 
retreats and meetings and the President’s Council evaluates actions 
and projects. 5P2 
In order to achieve our administrative support goals, the college is 
organized in functional groups that share responsibility for 

http://www.nmc.edu/about/mission-vision-values.html
http://www.nmc.edu/about/policies/board-staff/D-101.01.html
http://www.nmc.edu/about/mission-vision-values.html
http://www.nmc.edu/about/mission-vision-values.html
http://www.nmc.edu/about/mission-vision-values.html
http://www.nmc.edu/about/mission-vision-values.html
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support collaborative 
process that enable the 
organization to fulfill its 
mission. 

achieving the mission and operating by our values.   Overview 
Category 6 
NMC’s broader Leadership Group with representation for the 
governance councils and leadership committees throughout the 
college participate in feedback sessions around the trends and 
positioning statements.  8P1 
The President requests feedback from the President's Council, from 
the governance councils and from standing leadership committees 
on the strategies to move the college forward on the positioning 
statements.  8P2 
NMC has policies, councils, committees, teams and events that 
provide opportunities to create and build relationships between 
and among departments. 9P7 
For example, the Integrated Marketing Communications Committee 
is charged with optimizing tactical efforts to promote NMC 
internally and externally, in order to inspire participation at all 
levels of the college.  9P7 

Core component 1e. The 
organization upholds and 
protects its integrity. 

Each individual service and academic area handles complaints as 
needed unless the situation cannot be resolved at that level. NMC’s 
effectiveness in dealing with student complaints is measured on the 
Service Effectiveness Survey. 3P6   
A rating above a six was considered positive (Table 3.6).  NMC 
enjoys a high level of community awareness and satisfaction. 3R4 
Two formal policies state the NMC’s position regarding conflict of 
interest (Conflict of Interest, Board of Trustees Process (A-102-01) 
and Conflict of Interest staff policy (D-506.01).  All employees have 
handbooks with NMC policies and procedures outlined (Employee 
Handbooks). 4P7 
One of NMC’s values states: “Our actions are governed by the 
highest degree of ethics, integrity and personal responsibility, 
exhibited through transparency, openness and trust.”  
One measure we use to gauge the effectiveness of our planning 
processes is the financial audit results 
There are several tools the College uses to ensure ethical practices 
of employees.  For instance, procurement card guidelines define 
specifically how the card can be used, and the steps taken to 
monitor such use.  The purchasing policy states the allowable limits 
on purchases by employee classification.  The shared governance 
system contributes to a check system for many college processes.  
External audits review the College’s practices in light of ethical 
guidelines, such as the annual financial audit. 4P7 

 
  

http://www.nmc.edu/about/policies/board-staff/A-102.01.html
http://www.nmc.edu/about/policies/board-staff/D-506.01.html
http://www.nmc.edu/departments/human-resources/handbooks.html
http://www.nmc.edu/departments/human-resources/handbooks.html
http://www.nmc.edu/about/mission-vision-values.html
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Table I.2 Criterion Two – Preparing for the Future 

The organization’s allocation of resources and its processes for evaluation and planning 
demonstrate its capacity to fulfill the mission, improve the quality of its education, and 
respond to future challenges and opportunities. 

Core Component 2a. The 
organization realistically 
prepares for a future 
shaped by multiple 
societal and economic 
trends. 

The College’s continuous strategic planning project identifies trends 
and then makes assumptions based on those trends. 8P1 
College values: “We will exhibit foresight by monitoring the changing 
world around us and taking actions today that prepare us to meet 
future needs of our communities.”  AND “We will continuously 
improve the learning experience and its relevance to those we serve 
through innovation, agility and thoughtful risk-taking.” 
http://www.nmc.edu/about/mission-vision-values.html 
The College has a clear decision-making process for decision related 
to changes in programs and services. 8P1 
The newly established environmental scanning process helps identify 
trends related to needs and expectations of students and 
stakeholder groups.  5P3 
Our Foundation has established a process of awarding mini-grants 
for Innovation, recently lauded by the League for Innovation.  8P6 

Core component 2b. The 
organization’s resource 
base supports its 
educational programs 
and its plans for 
maintaining and 
strengthening their 
quality in the future. 

Personnel requests must address how the position supports the 
College mission and departmental needs and trends. 4P5 
The College’s Planning and Budget Council is involved in the strategic 
planning process to support alignment between the planning and 
the resource allocation of the College. 5P1 
Conceptually, NMC follows the hedgehog model, pursuing those 
strategies for which we excel, for which we have a passion, and for 
which we can identify and acquire the necessary resources. 8P6 
Program review is aligned with the budgeting process of the college 
in order to inform decisions about resource allocation.  8P6 
For important opportunities that arise outside the regular budgeting 
cycle, NMC has innovative ways to provide resources to those 
efforts.  8P6 

Core component 2c. The 
organization’s ongoing 
evaluation and 
assessment processes 
provide reliable evidence 
of institutional 
effectiveness that clearly 
informs strategies for 
continuous improvement. 

Work on the systems portfolio has helped to identify specific 
processes to improve. 1I2 
NMC is intentionally moving toward a culture of continuous 
improvement.  4I2 
NMC provides data and performance information for its instructional 
and non-instructional programs and services through many 
mechanisms. 7P1 
At the institutional level, the NMC Board of Trustees regularly 
reviews updates of the Institutional Effectiveness Portfolio.   It is the 
overarching process NMC engages in for measuring effectiveness.  It 
is designed to show us opportunities for improvement, which are 
tracked in the NMC Project Tracking tool.  7R2 
Academic program review is currently required of occupational area 

http://www.nmc.edu/about/mission-vision-values.html
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programs every three years and uses a newly designed process. 1P13 
General education outcomes are assessed with a three-prong 
approach. 1R2 

Core component 2d. All 
levels of planning align 
with the organization’s 
mission, thereby 
enhancing its capacity to 
fulfill that mission. 

NMC’s planning processes are a shared responsibility.  No single 
group is responsible for planning for the institution.  The processes 
of planning are tiered and integrated between the operational and 
strategic levels.  The key planning processes include continuous 
strategic planning and operational planning at the institutional and 
departmental levels. 8P1 
NMC's mission and values are reviewed by executive staff and used 
during their annual planning process.  The college's mission and 
values are also used on an ongoing basis to vet decisions that are 
made through NMC's decision-making process. 5P1 
NMC's directions are further shaped through various activities in 
which both students and key stakeholders are engaged.  5P3 
In guiding NMC toward future opportunities, the President has 
emphasized the theme of Keeping Learning at the Center for the 
past eight years at every opening conference.  5P4 
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Table I.3 Criterion Three – Student Learning and Effective Teaching 

The organization provides evidence of student learning and teaching effectiveness that 
demonstrates it is fulfilling its educational mission. 

Core component 3a. The 
organization’s goals for 
student learning 
outcomes are clearly 
stated for each 
educational program and 
make effective 
assessment possible. 

NMC’s two general education outcomes, Communications and 
Critical Thinking are defined and documented in staff policy D-101-
01.  The process by which NMC determines its shared learning 
objectives is modeled on the plan-do-check-adjust continuous 
improvement cycle. 1P1 
A Curriculum Committee comprised largely of faculty reviews the 
results of outcome assessments annually, reviews changes in 
requirements from key external stakeholders (such as accreditation 
agencies and government), and considers input from academic areas 
throughout the academic year.  1P1 
Both credit and non-credit instructional programs have processed 
for identifying and assessing learning outcomes. 1P2 
For specific programmatic learning objectives, NMC regularly collects 
licensure rates, Perkins Core Indicators, and other specific measures 
through the program review process. 1R3 
The assessment process for general education outcomes uses a 
variety of approaches. 1R2 

Core component 3b. The 
organization values and 
supports effective 
teaching. 

The Board of Trustees state in the Resource Guidelines that 
“maintaining and improving the knowledge and skills of the faculty 
and staff is an investment in the future.  Funds should be 
appropriated annually in the budget for that purpose.  4P9   
The Employee Recognition Committee coordinates recognition 
programs that honor achievements or accomplishments that 
contribute to the overall mission, vision, and values of NMC.4P11 
Expectations for effective teaching are defined by the Vice President 
for Educational Services with reference to the National Institute for 
Staff and Organizational Development (NISOD) Teaching Excellence 
criteria.  1P11 
For faculty, the Center for Instructional Excellence solicits faculty 
requests and needs and designs semi-annual professional 
development activities to address institutional needs. 4P8 

Core component 3c. The 
organization creates 
effective learning 
environments. 

NMC designs the process for assessing student learning on the 
general education outcomes following the plan-do-check-adjust 
cycle of continuous improvement. When the assessment coordinator 
reports the results of assessment, Curriculum Committee determines 
whether the assessment method provides results on which we can 
act.  1P18 
One of the College’s action projects is focused on more effectively 
preparing students for college-level courses. 1I1 
Students express a high level of satisfaction with the College’s 
learning and technology services. 
The Plan, Do, Check and Adjust model is used to evaluate the 

http://www.nmc.edu/about/policies/board-staff/D-101.01.html
http://www.nmc.edu/about/policies/board-staff/D-101.01.html
file://CLUSTER_SHARED_SERVER/SHARED/Planning-Budget%20Council/Public/Resource%20Guidelines/FY09%20RES%20GUIDELINES%20APPROVED2.doc
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effectiveness of various services and to make adjustments as 
needed. 

Core component 3d. The 
organization’s learning 
resources support 
student learning and 
effective teaching. 

Through surveys at the institutional level NMC determines broad 
level learning support needs.  Departments use the results in 
conjunction with qualitative data gathered at the departmental level 
to further specify learning support needs.  1P15 
NMC uses institutional and department level surveys to gather 
information about the support service needs of students and key 
stakeholder groups.  6P1 
Student satisfaction was measured on a scale from 1-10 with 10 
being the most satisfied for campus facilities and equipment, 
technology, learning support and other services.  The means for the 
seven support service categories range from 7.41 for Student Life to 
8.46 for Sources of Information.6R2 
NMC supports open access to its programs and services. O3. 
The Technology Help Desk survey measures satisfaction of both 
students and staff with technology support services.  6R1 
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Table I.4 Criterion Four - Acquisition, Discovery, and Application of Knowledge 

The organization promotes a life of learning for its faculty, administration, staff, and students 
by fostering and supporting inquiry, creativity, practice, and social responsibility in ways 
consistent with its mission. 

Core Component 4a. The 
organization 
demonstrates, through 
the actions of its board, 
administrators, students, 
faculty, and staff, that it 
values a life of learning. 

In guiding NMC toward future opportunities, the President has 
emphasized the theme of Keeping Learning at the Center for the 
past eight years at every opening conference.  5P4 
A central value of the College is that “learning is at the center of all 
we strive to achieve. It is the foundation upon which an enlightened 
citizenry and a dynamic community are built and is a lifelong process 
in which we are all engaged.” 
The Board of Trustees approved in the Resource Guidelines that 
“maintaining and improving the knowledge and skills of the faculty 
and staff is an investment in the future.  Funds should be 
appropriated annually in the budget for that purpose.  
Approximately 2.25% of general fund salaries and wages should be 
appropriated annually in the budget for that purpose.” All 
employees are encouraged to engage in professional development 
and training to meet the requirements of their positions. 4P9   
Policy D-110.00 describes the institutional support for the Library Bill 
of Rights to provide diverse materials in support of learning. 

Core Component 4b. The 
organization 
demonstrates that 
acquisition of a breadth 
of knowledge and skills 
and the exercise of 
intellectual inquiry are 
integral to its educational 
programs.  

The philosophy of general education requires broad support of the 
outcomes across the curriculum.  Every new course proposal must 
annotate general education outcome support. 1P1 
NMC’s two general education outcomes, Communications and 
Critical Thinking are defined and documented in staff policy D-101-
01.  1P1 
The College regular assesses its general education outcomes. 1R2 
NMC uses multiple measures of student learning. 1R1 

Core Component 4c. The 
organization assesses the 
usefulness of its curricula 
to students who will live 
and work in a global, 
diverse, and 
technological society. 

The Advisory Committee Survey Feedback Index provides evidence 
that students acquire the skills required by stakeholders. For an 
indirect measure, NMC follows up with former students to 
determine their level of satisfaction with their NMC experience and 
to pin point areas for improvement.   1R4 
NMC has many structured co-curricular learning opportunities. 1P16 
Once learners complete a program or a series of courses that 
represent a package of skills, NMC determines whether the learning 
objectives and development expectations have been met by tracking 
transfer success, placement rates of those employed in their field of 
study, and through third party assessments. 1P17 
Indirectly, students’ perceptions of learning and preparation are 
gathered by means of annual institutional surveys, such as the 
Graduate Follow-Up and Transfer Student Surveys. 1P17 

Core component 4d. The We use a variety of feedback processes to continually assess 

http://www.nmc.edu/about/mission-vision-values.html
file://CLUSTER_SHARED_SERVER/SHARED/Planning-Budget%20Council/Public/Resource%20Guidelines/FY09%20RES%20GUIDELINES%20APPROVED2.doc
http://www.nmc.edu/about/policies/board-staff/D-110.00.html
http://www.nmc.edu/about/policies/board-staff/D-101.01.html
http://www.nmc.edu/about/policies/board-staff/D-101.01.html
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organization provides 
support to ensure that 
faculty, students, and 
staff acquire, discover, 
and apply knowledge 
responsibly. 

whether the support service processes are addressing the 
appropriate needs. One mechanism is to have targets for processes 
such as handling purchase order requests or paying bills; another is 
to review problem resolution systems in facilities and technology.  In 
addition, NMC has continued to move more of its services for both 
students and employees online to allow those stakeholders to more 
easily and quickly use them. 6P4 
NMC has a policy that outlines the rights of course developers for its 
flexible learning options program - Intellectual Property Rights for 
Courses and Course Materials — D-506.02 
Two formal policies state the NMC’s position regarding conflict of 
interest (Conflict of Interest, Board of Trustees Process (A-102-01) 
and Conflict of Interest staff policy (D-506.01).  All employees have 
handbooks with NMC policies and procedures outlined (Employee 
Handbooks).  Faculty are held to the Faculty Code of Professional 
Ethics published in the.  In the annual performance feedback 
process, staff members are evaluated on their ethical behavior as a 
core competency.  4P7 
The Students Rights and Responsibilities policy includes an Academic 
Code of Behavior. 

 
 
 
  

http://www.nmc.edu/about/policies/board-staff/D-506.02.html
http://www.nmc.edu/about/policies/board-staff/A-102.01.html
http://www.nmc.edu/about/policies/board-staff/D-506.01.html
http://www.nmc.edu/departments/human-resources/handbooks.html
http://www.nmc.edu/departments/human-resources/handbooks.html
http://www.nmc.edu/about/policies/board-staff/D-602.01.html
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Table I.5 Criterion Five - Engagement and Service  

As called for by its mission, the organization identifies its constituencies and serves them in 
ways both value. 

Core Component 5a. The 
organization learns from 
the constituencies it 
serves and analyzes its 
capacity to serve their 
needs and expectations. 

The newly established environmental scanning process helps identify 
trends related to needs and expectations of students and 
stakeholder groups.  5P3 
NMC assesses community attitudes and awareness about the 
College at least every three years.  The survey helps us discover 
which of NMC’s offerings community members most value and 
probes community interest in provides and services we may not yet 
offer.  3P3 
One of NMC’s other distinction objectives is community involvement 
as described in Category 2. 
For NMC students seeking personal enrichment, NMC offers 
community and continuing education through Extended Education 
Services from a College for Kids through the LIFE Academy, a 
program designed especially for adults age 50 and over.  Businesses 
receive customized training in areas such as Lean manufacturing 
from NMC’s Training and Research department. O2 

Core Component 5b. The 
organization has the 
capacity and the 
commitment to engage 
with its identified 
constituencies and 
communities. 

NMC is engaged in identifying the changing needs of prospective 
students through its collaborative relationships with the K-12 school 
district and through informal feedback from programmatic advisory 
committees.   3P5 
Through scanning, community involvement and an understanding of 
regional priorities, NMC intentionally focuses its collaborative 
efforts.  Broadly, NMC prioritizes partnerships by how they support 
the NMC purposes and coincide with regional priorities and 
anticipated community learning needs.  9P1 
For enrichment students and those in customized training, changing 
needs are assessed on course feedback forms at the individual level 
and on the Post Project Debrief at the organizational level.  3P1 

Core Component 5c. The 
organization 
demonstrates its 
responsiveness to those 
constituencies that 
depend on it for service. 

NMC is engaged in identifying the changing needs of prospective 
students through its collaborative relationships with the K-12 school 
district. 3P5 
On an operational level, faculty and staff in many parts of the 
College meet regularly with employers and other colleges and 
universities that are most likely recipients of our students in order to 
facilitate placement and transfer. 9P2 
NMC’s key partnerships and collaborations are listed in the 
Overview, category 4. 
NMC seeks others who share our vision and values, and then 
collaborate with them on behalf of our communities. As NMC’s 
partnerships are driven by shared goals of those involved, we have 
found that they ebb and flow as they are needed.  O4 

Core Component 5d. For building relationship s with the community, NMC measures its 

http://www.nmc.edu/ees/
http://www.nmc.edu/ees/
http://www.nmc.edu/training-research/
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Internal and external 
constituencies value the 
services the organization 
provides. 

effectiveness indirectly through the Community Attitudes and 
Awareness Survey.  Results from the survey are reported in 2R2, 
3R4, 5R2, and 6R3.  More direct measures of our community 
partnership include friend-raising and fund-raising.  The NMC 
Foundation Board has been highly successful in friend-raising and 
fund-raising on behalf of NMC, putting NMC at or near the 90th 
percentile and well above community colleges nationally on three 
measures 9R2 
For NMC students seeking personal enrichment, NMC offers 
community and continuing education through Extended Education 
Services from a College for Kids through the LIFE Academy, a 
program designed especially for adults age 50 and over.  Many 
departments offer professional development courses at NMC, 
however, businesses looking for customized training in areas such as 
Lean manufacturing, find it in NMC’s Training and Research area. O2 
With NMC’s economic development efforts a number of executive 
level and operational staff are actively engaged with boards and 
work groups at the national, state, regional and local level.  
Nationally NMC has partnerships with Department of Labor training 
grants and affiliations with Economic Development Administration 
initiatives.  2P1 
The overall performance for NMC’s involvement with economic 
development is shown through its contribution to the region’s 
economy. 2R2 
A high percentage of respondents gave a positive assessment of 
NMC as an excellent asset to the regional economy and as an 
investment for their tax dollars. 2R2 

 
 
 

http://www.nmc.edu/ees/
http://www.nmc.edu/ees/
http://www.nmc.edu/training-research/
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