
            
Page | 1  

 

Nick Nissley, Ed.D.  | 3230 Observatory Avenue | Cincinnati, Ohio 45208                                                                                                                                                                                                                                                                                                                                                                                                                          
513.407.0437 | NickNissley@yahoo.ca 

 

Dear Presidential Search Committee: 

I am writing to express my interest in the Northwestern Michigan College President position. 
After careful personal/career discernment, I believe that I am the ideal candidate for this chief 
executive role given my proven capabilities in education executive leadership and innovation. 
As a possibilitarian, I am excitedly drawn to the opportunities being envisioned. And, as a life-
long organization development/design practitioner, I am more tempered – I have my eyes wide 
open to the challenges of executing such a plan. The challenges and opportunities facing the 
College speak to similar experiences that I’ve encountered in my present and previous 
leadership roles. This mix of opportunities and challenges makes me excited to declare my 
candidacy, so I might leverage my strengths and talents in support of the mission and vision of 
the Northwestern Michigan College. I trust that my interest in the position will be treated with 
utmost confidentiality. To further afford you a sense of how my talents align with this role, let me 
offer the following. 

I am a seasoned education executive with strengths centered on proven capabilities in 
executive leadership in education, spanning from k-12, community college and university 
settings, to the social profit and corporate workplaces – across the US and Canada. Over the 
past twenty-five years my career has focused on helping build individual and organization 
capabilities that support organizational effectiveness and innovation cultures in support of 
educational excellence. I have served in professor, dean, vice president, and executive director 
roles, where I have a demonstrated history of innovative thinking and educational 
entrepreneurialism as well as strategic planning and execution. I am a collaborative servant 
leader and consider myself a possibilitarian.  

I have executive leadership experience in a dean role for Cincinnati State, one of Ohio’s 
largest community colleges (which included managing/leading one of the country’s best 
culinary education programs - the Midwest Culinary Institute). I was responsible for an $11M 
budget and the talent optimization of 50 fulltime and 100 adjunct faculty focused on enabling 
success for the enrollment of 2,500 students (through the delivery of 18 degree programs and 14 
certificates; 900 course sections/40,000 credit hours per year, including over 50 online-
delivered courses and 6 online-delivered programs).   

I presently serve as Executive Director of The School for Creative & Performing Arts – the 
first K-12 public creative and performing arts magnet school in the country, and a one-of-a-
kind public-private partnership. I manage a $12M budget, a $72 million physical plant, and 
150 staff, serving 1400 students. I assumed leadership at a time when the school was in a crisis 
due to: 1) the dissolution of the school’s foundation, which resulted from claims of financial 
mismanagement, and 2) a leadership crisis resulting in the removal of the school’s Principal and 
Artistic Director. In the first year, I led the crafting and execution of the Stabilization Plan (the 
plan to turn around SCPA), as well as the development of the school’s new fundraising 
organization. This required extensive repair of relationships across all stakeholder groups, as 
well as realizing early wins to begin restoring trust and confidence, especially with the school’s 
donors. In the second year, I shifted focus from the 44 triage actions of the Stabilization Plan, to a 
year-long strategic planning process, with broad stakeholder engagement. This was 
accomplished through a 16-member Steering Committee, including: students, parents, teachers, 
alumni, donors/funders, arts partners, city politicians, and neighbors – resulting in our Strategic 
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Plan 2020. After our initial focus on stabilization and strategic planning, we’ve now shifted our 
focus to execution of the four strategic priorities that were surfaced during development of 
Strategic Plan 2020: 1) improve student learning outcomes; 2) leverage community partnerships 
(for improved student learning outcomes); 3) deliberately develop our desired school culture; 
and, 4) secure resources and ensure financial sustainability. After earning the Arts Schools 
Network 'Exemplary School' status, this past fall, we are now being publicly recognized for the 
turnaround and results that we’re achieving, and being heralded as one of the country’s premier 
public arts schools. 

Previously, I served in an executive director role at Canada’s premier arts and culture 
institution – The Banff Centre for Arts & Creativity. The Banff Centre is Canada’s first 
institution dedicated to the professional development of leaders and managers, and has earned a 
well-deserved reputation as one of North America’s preeminent destinations for leadership 
development. I was responsible for executive leadership and positioning of an organization that 
is globally recognized for combining leadership development and applied creativity in service 
of leadership transformation, organization/community development, and development of 
innovation capability. I managed and led approximately 50 faculty and delivered 70 programs 
annually to over 2,000 managers and executives. I served in this role during The Banff Centre 
Revitalization Plan – a $128M strategic revitalization campaign to raise $100M for capital 
projects, including the building of the Kinnear Centre for Creativity and Innovation, as well as 
$28M to fund Centre artist endowments and programs. During the Campaign I extensively 
engaged in friendraising and stewarding of donor gifts – while positioning The Banff Centre as 
the world’s preeminent institution for creativity and  leadership development.  

In addition, I have served in an executive officer role, in the one-of-a-kind 
residential/boarding school learning environment of the Milton Hershey School, serving 
as Vice President, Workforce & Organization Effectiveness and Chief Learning Officer. As 
an Executive Officer, I provided leadership to the School’s strategic planning, human resources, 
organizational learning & leadership development, research & evaluation, and school history 
functions. I also led development of the School’s turnaround strategic plan, following Attorney 
General intervention and Board/executive reorganization, focusing on rebuilding trust among all 
stakeholders and refocusing the school culture on ‘students first’. The school was facing a time of 
unprecedented conflict (across diverse stakeholder groups) and public scrutiny (rising to the 
national level) concerning the educational programming and the use of the School’s 
approximately ten-billion dollar endowment. In my Chief Human Resources Officer role, I was 
charged with leveraging the talents of  our dedicated staff of more than 1,500 faculty members, 
houseparents, administrators, and support staff, and an operating budget of nearly $200 million – 
to ultimately serve our more than 1,800 children and realize our desired positive learning 
outcomes. In this role I was most notably responsible for leading the school’s strategic planning 
process and development of the school’s center for innovation that launched Springboard 
Academy. This was the School’s effort to reinvent student admissions/onboarding and retention, 
by developing a $50M ‘school within a school’ concept. My efforts included: leveraging learning 
agility for innovation capability development; white paper development; change readiness 
planning; benchmarking; and navigating Board approval. 

I am both a leader and a scholar with demonstrated capability to lead in a renowned 
educational institution. I earned my doctorate of education degree (with distinction) from the 
George Washington University’s Graduate School of Education and Human Development, in 
Washington, D.C. I have published widely and I am globally recognized as a thought leader and 
scholar in the interdisciplinary field of management education/leadership development. I have 
published over 30 articles and chapters, made over 25 academic conference presentations, 
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written dozens of professional publications, and have been invited to deliver over 200 keynote 
presentations, throughout North America and Europe. In addition, I was invited to make a TEDx 
Talk (Calgary) on ‘Personal Narrative and Possibilitarian Leadership’.   

Lastly, I am a collaborative servant leader and consider myself a possibilitarian – I seek to 
inspire others through my can-do spirit and restless determination to continually improve upon 
the present. If you were to ask my colleagues, they would recognize me for my imaginative 
leadership, proven strategic planning and execution skills, coupled with my ability to engage 
the strengths of people in an organization to think and act beyond boundaries, in service of 
achieving more than was previously imagined. I believe that I am the ideal candidate that the 
Northwestern Michigan College is seeking, given my proven capabilities in education 
leadership. I can navigate the college into the next chapters of its vibrant story. Most of all, I have 
the practical experience needed to vision, plan, and execute – to breathe life into the story that’s 
being imagined.   

I look forward to further exploring this opportunity with you. 

Sincerely, 

 

Nick Nissley, Ed.D. 

 

 

http://www.youtube.com/watch?v=t4Be1zcfrN4
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NICK NISSLEY, ED.D.                                                       
[EDUCATION EXECUTIVE] 

3230 Observatory Avenue • Cincinnati, Ohio 45208 
513.407.0437 • nicknissley@yahoo.ca 

 
_____________________________________________________________________________________ 
 

EXECUTIVE SUMMARY 
I am a seasoned education executive with strengths centered on proven capabilities 
in educational leadership, spanning from k-12, community college and university 
settings, to the social profit and corporate workplaces – across the US and Canada. 
Over the past twenty-five years my career has focused on helping build individual 
and organization capabilities that support organizational effectiveness and 
innovation cultures in support of educational excellence. Specifically, I have 
executive leadership experience in a dean role for one of Ohio’s largest community 
colleges (which included managing/leading one of the country’s best culinary 
education programs - the Midwest Culinary Institute). I have served in professor, 
dean, vice president, and executive director roles, where I have a demonstrated 
history of innovative thinking and educational entrepreneurialism as well as 
strategic planning and execution. I am a collaborative servant leader and consider 
myself a possibilitarian.  
______________________________________________________________________________ 
 

PROFESSIONAL EXPERIENCE 
 

SCHOOL FOR CREATIVE & PERFORMING ARTS, CINCINNATI, OHIO                                             
Executive Director (2015 – Present)                                                                                          
                             
The School for Creative & Performing Arts is the first k-12 public creative and 
performing arts school in the country, and a one-of-a-kind public-private 
partnership. I manage a $12M budget, a $72 million physical plant, and 150 staff, 
serving 1400 students. I assumed leadership at a time when the school was in a crisis 
due to: 1) the dissolution of the school’s foundation, which resulted from claims of 
financial mismanagement, and 2) a leadership crisis resulting in the removal of the 
school’s Principal and Artistic Director. In the first year, I led the crafting and 
execution of the Stabilization Plan (the plan to turn around SCPA), as well as the 
development of the school’s new fundraising organization. This required extensive 
repair of relationships across all stakeholder groups, as well as early wins, to begin 
restoring trust and confidence, especially with the school’s donors. In the second 
year, I shifted focus from the 44 triage actions of the Stabilization Plan, to a year-long 
strategic planning process, with broad stakeholder engagement. This was 
accomplished through a 16-member Steering Committee, including: students, 
parents, teachers, alumni, donors/funders, arts partners, city politicians, and 
neighbors. Today, the school’s new Leadership Team is executing on Strategic Plan 
2020, and is publicly being credited with a turnaround of SCPA.  
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Results include:  

• Earned the Arts School Network (ASN) ‘Exemplary School’ designation (2018), 
their highest-level recognition, three years following dissolution of the 
school’s former foundation and the public leadership crisis. 

• Achieved 100% graduation rate, for the past three years (2016, 2017, 2018), in 
a District with a 75% rate.  

• Students realizing selective college admissions, with 90% of graduates  
enrolling in college, and attending colleges/conservatories like: Berklee 
College of Music; Carnegie Mellon University; DePaul University; Johns 
Hopkins University (Peabody); McGill University; New York University; Rice 
University; UCLA; and the University of Cincinnati’s College-Conservatory of 
Music (CCM), and UC’s College of Design, Architecture, Art, and Planning 
(DAAP).  

• Graduates of Class of 2018 earned more than $12 million dollars in college 
aid.  

• Leading curriculum innovation and school culture transformation: 1) including 
addition of summer film making camp; 2) student career development 
program, MALITA (Making a Living in the Arts) which is being recognized as a 
model at the forefront of high school pre-professional arts training career 
development/career entrepreneurship; and, 3) School culture transformation 
initiative (fully funded through Leader in Me grant).  

• Renovation and naming of Klinedinst Family College and Career Support 
Center (through securing six-figure donor gift).  

• Naming of Jane Frieder Ellis Library (through securing six-figure donor gift). 
• Conducted financial forecasting (e.g., modelling/scenarios) to earn Board 

support for new organizational design/additional staffing to support 
contributed income growth strategy (to grow from $750,000/year to $1.5 
million/year in five years, while managing costs to 3% annual increase). 

• Facilitate significant board transition and growth (e.g., reconstituting board; 
growing size of board; and, board member giving). 

• Raised more than $2 million, in less than 4 years following dissolution of 
former 501(c)(3) fundraising organization. 

 
CINCINNATI STATE COMMUNITY COLLEGE  CINCINNATI, OHIO                    
Dean of the Business Technologies Division (2010 – 2015)                                                                                                
 
One of the State of Ohio’s largest community colleges, with over 12,000 students. 
Cincinnati State is also one of the country’s largest and most renowned cooperative 
education programs (over 500 co-op employers and 1,500 student co-op 
placements, with $3.1M in student earnings/year). Chief Academic Officer for the 
Business Technologies Division, focused on leveraging education as a means of 
community and economic development for the Tri-State Region. Responsible for the 
talent optimization of 50 fulltime/100 adjunct faculty focused on enabling success for 
the enrollment of 2,500 students (through the delivery of 18 degree programs and 14 
certificates; 900 course sections/40,000 credit hours per year, including over 50 
online-delivered courses and 6 online-delivered programs). The Business 
Technologies Division offers a diversity of programs, including traditional business 
majors: Business Management and Marketing; Accounting; and Information  
Management. As well as technical programs, including Culinary and Pastry Arts 
(which form The Midwest Culinary Institute).  
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Results included:  

• Generated (2014-2015) $11M annual revenue on $6.4M of direct expenses, 
contributing $4.5M direct margin to the college bottom line (realizing a 42% 
margin).  

• Increased 2013 first-time student enrollment (44%); overall headcount (10%); 
and Fall 2013 credit hours to second highest in College.  

• Improved Business Technologies Division completion rate, achieving 75% 
(2014).  

• Expanded off-campus programming, development of new Middletown 
Campus: grew Business Technologies Division to largest headcount at 
Middletown, accounting for 30+% of total; and, second largest credit hour 
contributor.  

• Expanded dual enrollment (2012-2014) by 72%, to over 300 students enrolled 
in four courses at seven high schools.  

• Developed faculty innovation capabilities, yielding highest level of new 
program development in College: degrees (Supply Chain Management; 
Culinary Management) and certificates (Sustainable Agriculture Management; 
Bookkeeping; Tax Practitioner; Virtual Assistant; Computer Applications; Real 
Estate; Entrepreneurship; and Financial Planning).  

• Led Business Technologies Division through 41% turnover in four years – 
managed offboarding (retirements and contract non-renewals), as well as 
talent acquisition (recruitment, selection, and onboarding) of new staff.  

• Further leveraged innovation capabilities, utilizing technology to enable 
student success, by transitioning from print/books to digital/e-books 
throughout the Business Technologies Division curriculum (e.g., piloting 
IncludED/eBooks in Paralegal, Business Law, Accounting, and Hospitality 
courses).  

• Supported development of over 50 online courses, and online programs 
(including the college’s largest online program enrollment – Business 
Management).  

• Managed and led faculty through business model innovation, during state 
funding model change (from enrollment-based funding to outcomes-based 
funding), and resultant cultural transformation (to data-driven approach to 
measurement of student success outcomes). This entailed development of 
many technology-enabled organization effectiveness interventions aimed at 
improving student success (e.g., Starfish – student success initiatives aimed at 
automating student tracking and early alert; mandatory and intrusive 
advising).  

• Earned grant award from the Trade Adjustment Assistance Community 
College and Career Training (TAACCCT) initiative to create The Greater 
Cincinnati Supply Chain Career Development Center. Grant of $2,498,888 to 
further develop the Business Division’s supply chain management and 
logistics programs, including the creation of a materials handling training 
center, as well as the development of the Tri-State Transportation & Logistics 
Council, to provide employer-driven training.  
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THE BANFF CENTRE FOR ARTS AND CREATIVITY, BANFF, ALBERTA, CANADA 
Executive Director, Leadership Development (2006 – 2010) 
 
The Banff Centre for Arts & Creativity is Canada’s first institution dedicated to the 
professional development of leaders and managers, and has earned a well-deserved 
reputation as one of North America’s preeminent destinations for leadership 
development. Responsible for executive leadership of organization renowned for 
combining leadership development and applied creativity in service of leadership 
transformation, organization/community development, and development of 
innovation capability. Positioned The Banff Centre as a globally recognized centre of 
leadership development and applied creativity. Also, served as adjunct faculty in 
leadership development programs around the globe, including the Copenhagen 
Business School-Aarhus University MA program in Leadership & Innovation, as well 
as Oxford University’s Strategic Leadership Programme.  
 
Results included:  

• Led a capabilities-driven approach to developing strategy and making 
decisions, positioning Leadership Development at The Banff Centre as an arts-
inspired approach to leadership development and management education. 
Developed a clear idea of what the organization does best and how it creates 
value, and then focused on the opportunities that would best leverage those 
capabilities.  

• Managed a profitable $5M leadership development enterprise: led a team 
that ensured that 94% of program participants rated their experience as ‘fully 
satisfied’ – balanced program quality with financial performance.  

• Managed and led approximately 50 faculty and delivered 70 programs 
annually to over 2,000 managers and executives from a variety of sectors 
(including a unique Aboriginal Leadership program).  

• Served in ED role during $128M Banff Centre Revitalization Plan (campaign to 
raise $100M for capital projects, including the building of the Kinnear Centre 
for Creativity and Innovation, as well as $28M to fund Centre artist 
endowments and programs), extensively engaging in friend raising, 
fundraising, and stewarding of donor gifts – including the creation of the 
country’s first-ever endowed chair in Aboriginal Leadership. In addition, 
during our $1.2M annual fundraising event (The Banff Midsummer Ball), led 
friendraising and donor engagements (e.g., Spotlight on Leadership), offering 
intersections for artists and leaders to explore creativity and innovation.  

• Launched new programming (Leading Ideas Speaker Series; Women’s 
Leadership – in partnership with McKinsey & Company) and services (Post-
Program Coaching). And, planned and hosted First International Applied 
Theater in Training and Development Conference.  

 
THE MILTON HERSHEY SCHOOL, HERSHEY, PENNSYLVANIA                                             
Vice President, Workforce & Organization Effectiveness and Chief Learning 
Officer (2003 – 2006) 
 
The mission of Milton Hershey School remains true to the ideals upon which it was 
founded: to nurture and educate children in social and financial need to lead 
fulfilling and productive lives. Today, MHS is a cost-free, private, coeducational 
home and school for more than 1,800 children and young adults from families of low 
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income, limited resources, and social need. With its dedicated staff of more than 
1,500 faculty  
members, houseparents, administrators, and support staff, and an operating budget 
of nearly $200 million, the school is entirely focused on positive outcomes for its 
students, who come from families whose average income is roughly $13,000. Served 
as an Executive Officer, providing leadership to the School’s strategic planning, 
human resources, organizational learning & leadership development, research & 
evaluation, and school history functions. Led development of the School’s 
‘turnaround’ strategic plan, following Attorney General intervention and 
Board/executive reorganization, for putting the School’s approximately ten-billion 
dollar endowment to use, “fighting poverty in the United States, one child at a time.”  
 
Results included:  

• Led a ‘blue ribbon panel’ organizational assessment effort to enable the 
Interim President to determine the organizational strengths and the short-
range improvement opportunities – a turnaround intervention during a time of 
significant turmoil.  

• Crafted the Centennial Plan (the School’s strategic plan, designed to position 
the School ‘for the next 100 years’).  

• Initiated an annual organization development initiative (Onward Spartans), to 
build community and lay the groundwork for developing a learning culture.  

• Led the ‘skunk works’ (center for innovation), that launched the Springboard 
Academy, the School’s efforts to reinvent student onboarding and retention, 
by developing a $50M ‘school within a school’ concept. Included: leveraging 
learning agility for innovation capability development, white paper 
development, change readiness planning, benchmarking, and navigating 
Board approval.  

• Initiated a campus-wide change management methodology and training, 
grounded in Bill Bridges’ ‘transitions’ approach, during time of significant 
organizational transformation.  

• Developed a data-driven approach to organizational effectiveness, using 
dashboard metrics to build trust and performance culture (through ‘open 
book management’). This Brown & Gold dashboard has been sustained for 
over ten years.  

• Laid groundwork for a capabilities-driven approach to talent management 
(aligning HR systems/strategy with School strategy), to support 54% increase 
in student enrollment over nine year period.  

• Implementation of subtractive change strategies (program termination 
decisions), to support ‘entitlement’ culture transformation; refocused on 
student success (including development of year-round learning/calendar; 
design of student transition; and self-sufficiency strategies).  

• Initiated renovation of Kinderhaus (the School’s oldest building), in support of 
organizational culture intervention, to become the Department of School 
History and School Heritage Center – the keeper of the institutional memory.  

 
THE UNIVERSITY OF ST. THOMAS, MINNEAPOLIS, MINNESOTA  
Professor, Organization Learning and Development (2000 – 2003) 
 
The College of Education, Leadership and Counseling at the University of St. Thomas 
has a rich history offering preparation for Minnesota's teachers, leaders, and 
counselors. Comprised of more than fifty academic programs, the College offers a 
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breadth and depth of study, exposure to real-world problems and solutions, and the 
opportunity to develop skills across disciplines. Held the leadership roles of Co-
Chair, Department of Organization Learning and Development, and Program 
Director for the Master’s Program in Human Resource Development. Also held 
affiliations with the College of Business, Management Center, and Center for 
Nonprofit Management at the University.  
 
Results included:  

• Helped found/launch a doctoral program (for scholar-practitioners) in 
Organization Development, which is nationally recognized, today.  

• Designed and taught courses in M.A. (HRD) and Ed.D. (OD) programs: 
Emerging Trends in Leadership; Organization Development: Diagnosis, 
Design, and Intervention Systems; Change Agent Skills Laboratory; 
Organization Development Practicum; Architecture of Needs Assessment; 
Training Observation and Analysis; Delivery of Effective Training; 
Introduction to Adult Learning; Event Planning and Management; Introduction 
to Human Resource Development; and Human Resource Development 
Internship.  

• Advised doctoral students in: Organization Development Doctoral Program; 
Critical Pedagogy Doctoral Program; Educational Leadership Doctoral 
Program. And, have continued to serve on doctoral dissertation committees 
for students at: George Washington University (HRD); Antioch University 
(Change & Leadership); Queensland University of Technology (Creative 
Industries); Benedictine University (OD and Leadership); Eastern University 
(Organizational Leadership); and Union Institute (Creative Leadership).  

• Advised master’s students in: Human Resource Development Program.  
• Designed and taught courses in Management Center: Knowledge 

Management: Leveraging Organizational Learning to Achieve Improved 
Performance; Improvisational Storytelling at Work; Using Storytelling to 
Facilitate the Delivery of Effective Training; Needs Assessment in Training; 
Learning from Our Lives: A Life-Story Perspective to Leadership 
Development.  

 
THE MCGREGOR SCHOOL OF ANTIOCH UNIVERSITY, YELLOW SPRINGS, OHIO 
Professor, Graduate Management Program (1998 – 2000) 
 
Antioch University offers adults interested in furthering their education a range of 
graduate and undergraduate programs that are responsive to emerging societal 
needs. Each program emphasizes critical thinking, provides opportunities for 
collaborative learning, emphasizes cultural diversity and an international 
perspective, and promotes the integration of life and work experience with 
academic knowledge. Served as Professor in innovative adult/cohort-focused 
Graduate Management Program.  
 
Results included:  

• Served on team that designed the Antioch University Ph.D. in Leadership and 
Change – a nationally recognized, innovative interdisciplinary curriculum 
design.  

• Designed and taught courses in: Organizational Culture; Ethics; Human 
Resource Management; and Organizational Leadership.  
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• Designed and taught seminars on: Creative Thinking & Team Learning; 
Leadership Storytelling.  

 
MOUNT CARMEL HEALTH SYSTEM, COLUMBUS, OHIO 
Vice President, Organization Development and Learning (1996 – 1998) 
 
An integrated healthcare system, with three free-standing hospitals and dozens of 
focused-care facilities, providing healthcare not only to the patients in hospitals and 
health centers, but also to the host of underserved members of the community who 
have limited access to basic health services and little or no ability to pay for them.  
 
Results included:  

• Initiated company-wide adoption of change management methodology to 
support hospital merger and development of an integrated ‘health care 
system’ model.  

• Facilitated mission-driven Catholic healthcare approach to hospital 
merger/culture integration.  

 
AMERICAN AGGREGATES/CSR AMERICA, DAYTON, OHIO AND ATLANTA, GEORGIA  
Internal Organization Development Consultant (1995 – 1996)                                  
Director of Human Resources (1993 – 1995)                                                                     
Director of Total Quality (1992 – 1993)                                                                                    
Corporate Environmental Affairs Manager (1991 – 1992)                                    
Environmental Geologist (1989 – 1991)  
 
Beginning as a regional aggregate mining company with over 50 operations across a 
three-state area, and later expanding globally, into the Australian-based CSR 
organization. Afforded a ‘management trainee’ role and rapid advancement 
opportunities during a time of significant expansion/growth.  
 
Results included:  

• Laid the groundwork and roadmap for a corporate environmental affairs 
function, by developing a talent management-based approach to 
environmental management capability development (including introduction 
of the data-driven approach of environmental risk assessments/auditing).  

• Led the corporate total quality management initiative, across 50 mining 
operations in three-state area, using TQM as a culture transformation 
methodology.  

• Selected by senior management as key member of SAP implementation team 
(focused on business process reengineering and cycle time reduction). 
Worked with outside consulting firm on visioning, development of the SAP 
implementation model, and change management methodology.  

______________________________________________________________________________ 
 

ADDITIONAL EXPERIENCE 
 
Select Board/Volunteer Service (Present and Previous): The School for Creative & 
Performing Arts Fund, Board of Directors (Present); Interfaith Hospitality Network of 
Greater Cincinnati – Volunteer (Present); Co-Chair of Cincinnati USA Regional 
Chamber’s Securing the Future Social Profit Leadership Development Conference 
(Present); Organizational Aesthetics, Editorial Board (Present); True Theatre, Story 
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Team (Present);  Urban Appalachian Community Coalition - 2018 Appalachian 
Studies Association Conference Advisory Council (Previous); Children’s 
International Summer Village Chair of Leader Selection Committee (Previous); 
International Journal of The Creative Arts in Interdisciplinary Practice Advisory Board 
(Previous); Queen’s University Industrial Relations Centre Advisory Board 
(Previous); Co-Chair of Leadership Cincinnati’s Arts & Culture Day Planning 
Committee (Previous); Cincinnati’s Contemporary Arts Center’s UnMuseum 
Advisory Board (Previous); Board of Directors for Cincinnati’s Lower Price Hill 
Community School (Previous); Board of Directors for The Whyte Museum of The 
Canadian Rockies (Previous); Board of Directors for Banff’s Mineral Springs Hospital 
(Previous); Springboard for the Arts (Previous); Hershey Museum Transformation 
Board/Board of Directors (Previous); Glen Helen Ecology Institute Board of 
Overseers (Previous); Godman Guild’s Camp Mary Orton Development Board 
(Previous)  
 
Publications and Presentations: Published widely (over 30 articles and chapters), 
including scholarly journals such as: the British Journal of Management; Journal of 
Business Strategy; Organizational Studies; Culture and Organization; the International 
Journal of Training and Development; Human Resource Development Quarterly; and 
the Queen’s University Industrial Relations Centre’s Research Briefs. As well as 
chapters, appearing in: Rethinking Management Education in the 21st Century; 
University and Corporate Innovations in Lifelong Learning; Measuring Intellectual 
Capital; Leading Knowledge Management and Learning; and, Advances in 
Appreciative Inquiry. Also, over 25 academic conference presentations, dozens of 
professional publications, as well as over 200 keynote presentations throughout 
North America and Europe. In addition, was invited to make a TED presentation on 
‘Personal Narrative and Possibilitarian Leadership’, in 2010, at TEDx Calgary.  
 
Artistic Practice: Regarding my personal artistic practice, I have spent my lifetime 
exploring the intersection of story and work life – as an academic/writer, an 
organizational leader, and as an applied theater practitioner – seeking to understand 
how stories impart meaningfulness to our work lives. I performed with Playback 
Columbus since the late 1990’s and three years ago helped launch the Ohio 
Playback Theatre Company, where I am presently a performer/actor. I have been 
invited to perform at the Detroit Worker-Writer Festival, and I’ve performed with 
Bread and Puppet Theater, in Vermont. For more than twenty years, I have found 
great joy acting in organizational theater performances on stages throughout the US 
and Canada, as well as England, Poland, and Slovenia. One of my notable 
achievements includes organizing the First International Organizational Theater 
Conference. Over the past three years I have also taken on a role with Cincinnati’s 
True Theatre, where I coach storytellers/performers and help curate stories for this 
theater of personal storytelling.  
______________________________________________________________________________ 

 
EDUCATION 

 
Ed.D., Human Resource Development (1999) – Awarded “With Distinction”  
Executive Leadership in Organizational Learning  
George Washington University, Graduate School of Education & Human Development                                                                                                                       
Washington, D.C.  
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M.A., Management (1993)  
McGregor School of Antioch University                                                                                                     
Yellow Springs, Ohio  
 
B.A., Geology and Mineralogy (1989)  
Concentration: Environmental Studies; Minor: Botany  
The Ohio State University                                                                                                                            
Columbus, Ohio 
 

DEFINING                                                                                                                                         
HOW I APPROACH MY WORK 

 
Regardless of my formal title, the role I’ve played throughout my career has been 
Chief Human Resourcefulness Officer, as I am driven to enable others’ capacity to 
think and act beyond boundaries, to help them achieve more than was previously 
imagined. Similarly, I’ve approached my work life not just as a career, but as a 
cause; as an activist, fighting poverty in the workplace. I believe that we all suffer 
some form of poverty: poverty of imagination, or courage, or vision, or will. But, I 
refuse to be limited by false ideas of what’s possible. I’m a possibilitarian. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[REFERENCES AVAILABLE UPON REQUEST] 



 NICK NISSLEY, ED.D.                                                                                                                                     
—REFERENCES— 

Jenny Neyer Berg                                                                                                                                             
Executive Director, The Leadership Council for Nonprofits                                                                                                                                                   
Phone: 513.554.3060                                                                                                                                                  
Email: jennyberg@leadershipcouncil.us                                                                                                                                                                    
Jenny is a Leadership Cincinnati classmate. For a number of years, I served as Co-Chair with 
Jenny, on the ‘Securing the Future’ Conference Planning Team. 

Trey Devey                                                                                                                                                        
President, Interlochen Center for the Arts, and formerly President Cincinnati Symphony Orchestra                                                                                                                                                     
Phone: 513.608.6998                                                                                                                                                          
Email: trey.devey@interlochen.org                                                                                                                     
Trey was a colleague, given his former role as President of the CSO. 

Robbin Hoopes                                                                                                                                                    
Provost, Cincinnati State Technical and Community College                                                                           
Phone: 513.569.1616                                                                                                                                              
Email: robbin.hoopes@cincinnatistate.edu                                                                                                            
Robbin was a colleague/peer at Cincinnati State, whom I worked side-by-side as Deans of our 
respective college divisions. 

Dan Hurley                                                                                                                                                            
Interim President of National Underground Railroad Freedom Center, and formerly Director 
of the Cincinnati USA Regional Chamber’s Leadership Cincinnati Program                                                                            
Phone: 513.333.7500                                                                                                                                  
Email: dhurley@nurfc.org                                                                                                                                         
Dan is a former teacher (from Leadership Cincinnati) and mentor.  

Peter Landgren                                                                                                                                                   
President, University of Cincinnati Foundation, and  Vice President for University 
Advancement                                                                                                                                                     
Phone: 513.556.3737                                                                                                                               
Email: landgrpe@ucmail.uc.edu                                                                                                                                            
Peter was a colleague, given his former role as Dean of CCM. Today, given SCPA’s feeder role 
to CCM and UC, we continue to have a collegial relationship. 

John O’Brien                                                                                                                                                       
Retired President, Milton Hershey School                                                                                                           
Phone: 410.822.7734                                                                                                                                          
Email: johnnyobrien1@yahoo.com                                                                                                                     
John was formerly my boss during my employment with the Milton Hershey School. 
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