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Category

Faculty
Full Time
Part Time

NMC Administrator
Full Time
Part Time

Staff
Full Time
Part Time

Maintenance/Custodial Staff
Full Time
Part Time

Total Regular Employees
Full Time
Part Time

2022

82

78

35
35

150
146

27
27

294
286

2021

82

80

37
37

142
139

28
28

289
284

2020

82

80

37
37

145
139

29
29

293
285

2019

81

79

36
36

146
142

31
31

294
288

2018

86

84

36
35

75
72

40
40

237
231
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Northwestern Michigan College — Course Efficiency Report 2017-2023

(Note: Highlighted cells exceed 90% goal)

Avallable ~ Avg.  CountDay  #of  Awg. Students Available  Avg. EndofSem #of  Avg. Students

Fall 2017 Seats Max  Enrollment Sections per Section % Full Spring 2018 Seats Max  Enrollment Sections per Section % Full

Aviation % 138 147 11 13.36] 5611 | Aviation 199 2388 143 3 18.50 7749
Business 1797 2396 1498 T4 1997]  8336] | Business 1602 2197|1353 7 1757 79.95
Communications 1044 1847 1973 103 1818 96.35 | Communications 1502 20300 1321 74 1785 87 95
Canstruction Tech 4] 1467 165 18 917 6250| | Construction Tech 179 1492 125 12 10.42 £9.83
Health Occupations 1022 1381 843 74 1139]  8249] | Health Occupations 038] 1646 730 57 1281 7783
Humanities 1626 2085 1372 78 1759] 8438 | Humanities 1509 2050 1278 78 16.38 79.92
Maritime 86| 2014 A6 42 1593 79.08] | Maritime sdo| 2123 735 40 18.38 36,57
Physical Education 378 2620 7 15 513 20.37| | Physical Education 176 22.00 64 8 8.00 36.36
Science/Math 1666|2611 330 146 2295 9138| | ScienceMath 3001 2493 2661 124 21 46 36.09
Sacial Science 1997 2937 1657 68 2437 8297| | Social Science 2028 2856 1504 71 22 45 78,60
Technical 680l 1619 498 42 1186  73.24| | Technical 587 1631 406 36 11.28 69.17
Water Studies 82 2050 £3 4 13.25 64 63| | Water Studies 86 2150 43 4 12.00 5581
TOTALS 145640 21B4| 12202 676 18.0s]  8378| | TOTALS 12018 2193 10463 539 17.76 31.00

Avallable  Avg.  CountDay  #of  Avg. Students Available  Avg. EndofSem  #of  Avg. Students

Fall 2018 Seats  Max_ Enollment Sections per Section % Full Spring 2019 Seats  Max  Enroliment Sections per Section % Full

Aviation AN EEL 145 : 1611 6872 | Aiation 250 25000 144 10 1440] 5760
EUSiI‘IESSI . 1,680 24.00 1288 70 16.40 76.67 Business 158F 2167 1251 67 1867 7588
Communications 1904 1904 786 100 17881 9391 || eommunications 15[ 1978 1313 78 1683 8520
Construction Tech ZAE I T 064 T2 | conehuctionTech  229] 1431|161 1% 1008] 7031
Health Occupations 1029 14.29 697 12 1246 67.17 Health Occupation 947 578 757 60 1260 7004
Humanities e A8 163 8 oM B3 manities s 2059 1305 76 AT 833
Maritime 892) 2074 725 13 16.86]  81.28 . : : '

Physical Education  No Courses Offered Ma.rltlme 622 2055 o 40 17.75 66.37
SciancelMath T TET T gl | StienceMath 3068 2454 2521 125 20,17 8217
Social Science 1674 2883 1619 6 2491 s639| | SocialScience 1935 27.54) 1580 1 22.39 8133
Technical 570 1599 397 4 11 68 76 35 Technical 458 16.27 374 30 1247 76.64
Water Studies 78 1950 55 4 1375 7051| | Water Studies 90 2250 38 4 9.50 4222
TOTALS 13857 2142 11508 633 18.18] 8489 | TOTALS 125410 2173 10164 577 1762 81.08




Avalable  Avg.  CountDay  #of  Avg Students Available  Avg. EndofSem  #of  Avg. Students

Fall 2019 Seats  Max  Enollment Sections perSecon % Ful Spring 2020  Seats  Max  Enrolment Sections per Section ‘% Ful

Aviation e 2633 137 12 1142|  43.35| Aviation 221 220 135 10 1350 60.81
Business 1589 2372 1235 b7 1843|  77.72| Business 1643 2314 1181 11 16.63 71.88
Communications 1851 1948 1631 05 f747) 8811 Communications 1468 1934 1209 74 16.34 823
Construction Tech W un ATI”. 986  69.11| Construction Tech 249 1383 163 18 906 6548
Health Occupations ~~ 10689]  15.27 B2 70 f231] 8064 HeafihOccupations ~ 1013]  17.30 753 af 1298 7419
Humanities 1602 2003 1290 0 1613  80.52|| Humanities 14620 2089 1" 70 16.81 80.51
Maritime i66| 2060 690 43 16.0|  77.88| Martime 627 2068 674 40 16.98 82.10
Science/Math 1562 407 05 148 2098 8717| ScienceMath 47 2402 2048 131 1945 80.97
Social Sclence M 2632 1647 [k 23201 §1.90| Social Science 1894 27.06 1491 70 21.30 18.72
Technical 487 1693 304 i 13.41|  77.46| Technical 43 1643 360 3 11.52 69.98
Water Studies 78| 1940 3 4 975 50.00( Water Studies 66| 21.50 4 4 6.30 39.53
TOTALS 137350 2148 11200 639 {754  8159( TOTALS 12356 2169 9730 ary 16.64 17.85

Available  Avg  CountDay #of  Avg. Students Available Avg. CountDay #of Avg. Students

Fall 2020 Seats  Max Enrollment Sections perSection = %Full Spring 2021 Seats Max Enrollment Sections perSection % Full
Aviation 263 2690 126 10 1260 4684 aviation 2322|2775 135 B 16.88| 60.81
Business 1691 2255 1158 15 1544| 6848| Business 1467|2010 1010 13 1384 B6B.ES
Communications 1532 1702 1359 90 1554| 8132| Communications 1174|1468 1001 80 1251| 85.26
Construction Tech 449 2454 214 18 1189 4766| Construction Tech 234/ 1560 148 15 9.87| 63.25
Health Occupations 177 1681 936 70 1337 7952| Health Occupations 1076|1793 825 60 1375 7667
Humanities 1515 2020 1121 75 1485 7393 Humanities 1556|2161 1057 72 1468| 6793
Maritime BA7| 2017 GRR 42 1638 8123 Maritime Ba4| 2156 B8l 41 1661 7704
Science/Math 3439 2456 1831 140 2058 83.77| Science/Math 2787|22.30 2193 125 17.54| 7868
Social Science 1751| 2575 1438 ER 7115 8217| Secial Science 1575|23.16 1253 68 1843 7956
Technical 507| 1768 303 a0 758 5976 Technical dg5|12.92 270 13 7.50| 58.06
Water Studies 28] 1250 T 1350 o3| Water Studies 70(17.50 35 4 875| 50.00
TOTALS 13755 2097| 10318 532 1633 7784 TOTALS 11510/ 19.78 8608 582 1479) 7479




Available  Ave.  CountDay  #of  Avg Students Available | Avg. |CountDay| #of |Avg. Students

Fall 2021 S%eats ~ Max Enrollment Sections perSection  %Full Spring 2022 Seats Max  |Enroliment| Sections | perSecfion | % Full

Aviation 225 2250 142 10 1420 63.11|| Aviation (Adj 2022) 177 2213 139 8 17.38 78.53
Business 1550 2123 1171 73 16.04| 7555|| Business 1675 2264 1116 74 15.08 66.63
Communications 1725 1983 1543 87 17.74| 89.45|| Communications 1333 16.87 1151 79 14.57 86.35
Construction Tech 383 2153 268 17 15.76| 69.97|| Construction Tech 579 41.36 464 14 3314 80.14
Health Occupations 1089 1570 859 70 1227\ 78.16|| Health Occupations 1010 16.83 735 60 12.25 1277
Humanities 1781 2375 1281 75 17.08| 71.83|| Humanities 1558 21.36 1051 73 14.40 67.42
Maritime B39l 2117 634 42 1510 71.32(| Maritime 914 2229 721 41 17.58 78.88
Science/Math 3088 22.06 2523 140 1802 81.70|| ScienceMath 2895 2298 2271 126 18.02 78.45
Social Science 1646 2421 1403 fR 1063 B85.24|| Social Science 1580 2257 1204 70 17.20 76.20
Technical 533 1333 and 40 10.10{ 75.80|| Technical 952 1533 327 36 9.08 59.24
Water Studies 107| 2875 43 4 1075| 40.19|| Water Studies 306 76.50 256 4 64.00 83.66
\TDTALS 13006 2081 10271 626 1641| 7885 TOTALS 12580]  2150] 9435 589 1613 75.00

Available | Avg. |CountDay| #of [Avg. Students Ayailable | Avg. | CountDay| #of |Avg. Students
Fall 2022 Seats Max  |Enrollment|Sections| per Section % Full Spring 2023 Seats Max  |Enrollment|Sections| per Section % Full

Aviation (AVG only) 213 21.30 179 10 17.50 82.16|| |Aviation (AVG only) 260 3250 137 ] 1713 269
Business 1574 2422 1116 65 1717 70.80|| |Business 1560 22 29 1083 70 1547 (9 42
Communications 1480 1850 1329 80 16.61 89.80(| |Communications 1189 15.85 1014 75 13.52 85.28
Construction Tech 264 1650 216 16 1350 81.82|| |Construction Tech 259 18.50 181 14 12.93 £9.58
Health Occupations 1125 16.54 859 it 1263 76.36(| |Health Occupations 994 1714 699 58 12.05 70.32
Humanities 1674 2262 1201 T4 16.23 71.74|| |Humanities 1393 19.62 1072 71 15.10 76.96
Mariime 795 18.93 635 42 15.12 79.87(| |Maritime g12 22.80 611 40 15.28 67.00
ScienceMath 03| 2299 477 13 18.35 79.83|| |Science/Math 2699 2268 2179 119 18.31 80,73
Social Science 17058 26.23 1340 5 20,62 78.59|| |Social Science 1623 2497 1188 65 18.28 73.20
Technical 506 1265 343 40 8.58 §7.79|| | Technical 406 11.94 286 4 8.41 70.44
Water Studies 79 1975 41 4 10.25 51.00(| |Water Studies 102 25.50 29 4 7.25 28.43
TOTALS 12518 2080 9732 589 16.25 7774|| [TOTALS 11387 20.42 6479 558 15.20 7440
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Disclaimer

Acknowledgements:

We would like to thank the many members of the Northwestern Michigan College community and Sodexo team
members who participated in this project. Without that assistance the Facility Condition Assessment (FCA) would
not have been possible. We are deeply grateful to them for their efforts. Their willingness to share both their time
and expertise served to ensure the quality, utility, and extent of the data collected, information that was
instrumental to the development of a tool that will assist Northwestern Michigan College in identifying its
immediate needs and guide it to achieving future goals.

Report Disclaimer:

This report only describes the conditions present at the time of our inspection. It is not intended to fully delineate
or document every defect or deficiency throughout the subject property. The assessor’s opinion and
recommendations are based on the information available and observations obtained at the time of the inspection
and preparation of the report. These opinions and recommendations are made to a reasonable degree of
engineering certainty. Sodexo reserves the right to amend or supplement this report if additional information
becomes available. Investigation for the presence of asbestos containing materials (ACM), PCB's, CFC's, radon,
and other environmentally hazardous materials is not part of this Agreement. In addition, a review and
certification that the buildings have been designed to meet current seismic requirements is not part of this review.

Overview and Objectives
Overview and Background:

“Northwestern Michigan College (NMC) is a public community college in Traverse City, Michigan. Founded in
1951, it enrolls nearly 4,000 students. NMC offers associate degrees and professional certificates, bachelor’s
degrees through the Great Lakes Maritime Academy and Great Lakes Water Studies Institute, and bachelor’s and
master’s degrees granted by partner universities through NMC’s University Center.

NMC has a branch campus on Grand Traverse Bay that houses the Great Lakes Culinary Institute, Great Lakes
Maritime Academy, Great Lakes Water Studies Institute and Hagerty Conference Center. Another branch campus
near Cherry Capital Airport is home to NMC's aviation and automotive service technology programs, and offers
training in manufacturing, construction, renewable energy and information technology. NMC also has an
observatory (the Rogers Observatory), and a nursing program in conjunction with Munson Medical Center located
at their NMC University Center Campus. ” (Northwestern Michigan College)

Northwestern Michigan College partnered with Sodexo in 2006 to operate the campus’ maintenance, grounds,
custodial and facilities operations. As part of the Sodexo commitment to the College, we conducted a facilities
assessment including 30 structures and grounds totaling approximately 850,000 square feet. The Current
Replacement Value (CRV), of the buildings assessed is $204,487,000 and was supplied by the school from its
insurance documents.

Objectives:

This effort was a comprehensive assessment that includes a detailed physical survey of current deficiencies and
an estimate of the associated capital renewal costs. The primary objectives of this assessment were to determine
the condition of the facilities, and to quantify the costs associated with continuing to maintain, repair, or replace
them.

The Facilities Condition Assessment (FCA) performed for Northwestern Michigan College included an in-depth
visual condition assessment survey of the college’s buildings and grounds. This survey was conducted by a
member of Sodexo’s Asset Management and Engineering Team. The result of the field survey is a catalog of
current deficiencies with direct project estimates using RS Means pricing. The RS Means pricing database is
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updated annually and regionally adjusted to Traverse City, MI. Each building’s current replacement value (CRV)
is manually input and should be updated annually. Forecasts projecting renewal costs from component life cycles
are included in the life cycle model. Together, this information resource becomes a strategic tool that allows the
facility managers to quickly identify and capture deferred maintenance priorities.

Developing and maintaining a capital plan, informed, and guided by the Sodexo Facility Capital Assessment
Program, will provide school leadership with the information they need to proactively address their capital project
needs. The plan will help break down the overall facility needs into small and well-defined buckets that can be
prioritized in a way that is consistent with the funding ability and strategic focus of the College. Establishing annual
funds to address the capital, modernization, and infrastructure needs of the College are solid methodologies for
strategic planning, and the result will be reduced deferred maintenance, and higher satisfaction, leading to a more
competitive residential and academic program.

The key objectives of a facilities capital plan include building conditions, school priorities, and budget and priority
strategies. A successful capital plan is not a static document, but rather a perpetual effort to assess and maintain
the physical assets of the College to complement and enable the priorities of the institution. It is essentially a
storehouse of deficiencies coupled with clear prioritization tools that form an effective and executable plan.

The strategic value of an FCA is to:

v' Assess the college’s buildings, identifying current and future projected deficiencies
Reduce/mitigate risk associated with system failures
Improve service quality and customer satisfaction (students, faculty, and staff)
Lower utility, maintenance, and replacement costs
Satisfy regulatory and compliance requirements
Positively impact recruitment and retention

ANENENENEN
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Project Scope

Methodology:

The Facilities Condition Assessment (FCA) performed for Northwestern Michigan College included a visual survey
of the various facilities, a review of as-built structural drawings (when available), and historical engineering
assessments and maintenance records as required with a focus on life cycle Findings in this report or the electronic
data base are based on replacement in-kind and may not reflect local interpretation of federal, state and local
regulations and codes. The scope of data collected, both system data and requirements (priority capital
renewal/deferred maintenance projects) were based on the following criteria:

e Systems that currently exceed their BOMA expected industry life span.
Systems that are within 5 years of their BOMA expected industry life span; and
Systems that, regardless of age, their physical condition and/or their reported operating/maintenance
history infers that they will likely need replacement within the next 5 years.

The result of the field survey is a catalog of current deficiencies tied to direct project costs in a robust database. The
overall tool also catalogues the deficiencies and will forecast prioritization scenarios. This information resource
becomes a strategic tool allowing facility managers to quickly identify, capture, and plan the retirement of deferred
maintenance items. Further, the FCA Includes both high-level and granular levels of detail, appropriate to the need.
It also gives a snapshot of the College’s buildings including age, condition, predicted remaining useful life, and
estimated replacement value for every component (which becomes a project).

System Analysis

All materials and equipment have a useful life, or a life cycle. This life cycle assumes that it will be installed, wear
out over time, and eventually either fail or become obsolete. These costs assume the complete replacement of the
system which may not be necessary. It shows the potential risk but with proper management this risk can be
mitigated. As the component ages and enters the end of its useful life period, the likelihood of failures increases,
and may become repetitive. A loss of efficiency and reliability will also occur.

The following tables show the building system uniformat categories. This is an important way to begin considering
what types of systems are to become the priority for upcoming years and to get a better understanding of the general
condition of the various types of building systems. Because NMC has four distinct campus’ the reports were run to
show values specific to each campus and then as a combined value for the College as a whole.

Deficiencies by System Categorized by Uniformat Code (5 Years with inflation)

Campus: Aero Park

Uniformat and Fiscal Year 2022 2023 2024 2025 2026 Summary
B20 - Exterior Enclosure 14,216 0 0 0 0 14,216
B30 - Roofing 0 0 248 813 0 0 248,813
C10 - Interior Construction 26,034 87,749 0 0 30,181 143,964
C30 - Interior Finishes 8,011 0 0 0 328,669 336,680
D30 - HVAC System 102,224 76,107 0 611,045 205,752 995,129
D50 - Electrical System 36,934 2,337 14,735 0 322,603 376,609
G20 - Site Improvements 89,893 0 0 0 133,859 223,753
G40 - Site Electrical Utilities 0 0 0 0 56,740 56,740
Summary 277,314 166,193 263,548 611,045 1,077,803 2,395,904
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Facilities Condition Index

For a facility to benchmark and measure its condition, there must be a metric for comparison. The Facility Condition
Index (FCI) is a nationally and industry recognized facility management benchmark that is used to objectively assess
the current condition of a building. FCI was developed by a research group working on a project sponsored
by NACUBO. NACUBO asked for a written description of the facility condition assessment process, and
related data analysis. The FCl is a ratio that compares the amount of deferred maintenance and capital renewal
expressed in dollars, to the Current Replacement Value (CRV) of all the equipment; the higher the FCI — the poorer
the condition of the assets. Not all requirement categories are included in the FCI calculation as not all systems
are considered deferred maintenance items such as abandoned equipment or sustainability improvements.

Included

Parent Category in ECI

Appearance
Deferred Maintenance + _ |Integrity
Integrity  |Lifecycle
it ot Capital Renewal Needs Maintainability
Reliability
Index (FCI) = Accessibility
Building Code
HazMat
Life Safety
Abandoned
Facility Operating Standards FCl Range Capacity
Energy
Good <.10 Optimization |Maintenance
Fair .10t0.20 ission_
Sustainability
Poor .20 to .30 Technological Improvements

e . . |[Functionality X
Critical >.30 Functionality |5 hization

Assets Current Replacement
Value (CRV)

Regulatory

XXX XXX [X X

X | X

The primary value of the FCI metric is to provide a standard benchmark of the current condition of existing physical
assets. It is very helpful in comparing facilities and prioritizing expenditures within the portfolio. The FCI is only one
component for strategic planning and should not be used exclusively when determining project priority. Other factors
to consider are facility profile, usage, and mission critical application. There is, however, a direct correlation between
the physical appearance of the facilities and academic success.

Most facilities with FCI’'s above 10% and below 30% are manageable with an active strategic plan. FCI’s above
30% require a very focused plan to identify the best use of resources. The goal should be to improve the FCI of all
real-estate assets, which accordingly will enhance Northwestern Michigan College’s competitive advantage within
the industry by improving the “quality of life” for students and faculty and thereby facilitating the delivery of the
Schools primary mission: “Northwestern Michigan College provides lifelong learning opportunities to our
communities.”

FCI Building Summary:
This first chart looks at FCI in a traditional alphabetical listing of assets.

Campus Name: Aero Park Campus
Year Year Last Replacement

Building Constructed | Renovated Age Use Size Value FCI Cost FCI

Aero Park Campus Grounds 1960 61 SUPPORTING FACILITIES 1 12,000,000 0 0.00
Aero Park Laboratories 1980 2011 41 ACADEMIC FACILITIES 29,600 4,121,500 304,650 0.07
Automotive Technology 1990 2001 31 ACADEMIC FACILITIES 18,309 3,268,400 180,968 0.06
Aviation Building 1977 44 ACADEMIC FACILITIES 20,912 2,386,100 69,624 0.03
Parsons-Stulen/Michigan Tech Ed 1999 22 ACADEMIC FACILITIES 65,000 15,297,900 835,667 0.05
Subtotal for Building| 133,821 25,073,900 1,390,909 0.06
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Campus Name: Great Lakes Campus
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCI Cost FCI
Great Lakes Campus 2004 17 ACADEMIC FACILITIES 75,364 21,990,100 377,803 0.02
Subtotal for Building| 75,364 21,990,100 349,401 0.02
Campus Name: Main Campus
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCl Cost FCl
Apartment A 1880 1973 48 RESIDENTIAL FACILITIES| 12,399 2,057,266 502,886 0.24
Apartment B 1882 1973 48 RESIDENTIAL FACILITIES| 12,399 1,740,200 562,005 0.32
Apartment C 1884 1973 48 RESIDENTIAL FACILITIES| 12,399 1,740,200 530,000 0.30
Appel Property 1954 67 SUPPORTING FACILITIES 1,160 153,200 5,610 0.04
Athletic Fields 1976 45 SUPPORTING FACILITIES 1 55,000 31,250 0.57
Biederman Building 1976 2002 45 ACADEMIC FACILITIES 28,441 8,818,956 1,039,650 0.12
Campus General 1961 60 SUPPCRTING FACILITIES 1 7,000,000 755,165 0.11
Dennos Museum Center 1991 2019 30 SUPPORTING FACILITIES| 53,545 17,332,700 341,944 0.02
East Hall 1965 1999 56 RESIDENTIAL FACILITIES| 52,288 11,990,600 271,801 0.02
Facilities Maintenance Building 2001 20 SUPPORTING FACILITIES| 11,900 1,052,100 24,292 0.02
Fine Arts 1971 2000 50 ACADEMIC FACILITIES 18,800 4,843,500 390,997 0.08
Founders Hall 1976 2003 45 OFFICE FACILITIES 4,950 1,170,200 174,688 0.15
Health and Science Building 2002 19 ACADEMIC FACILITIES 57,477 17,463,812 486,309 0.03
James J. Beckett 1996 25 ACADEMIC FACILITIES 34,269 8,164,100 372,337 0.05
North Hall 2017 4 RESIDENTIAL FACILITIES| 46,730 6,818,200 0 0.00
Oleson Center 1978 2006 43 SUPPORTING FACILITIES 9,925 2,506,400 122,539 0.05
Osterlin Building 1960 2002 61 ACADEMIC FACILITIES 46,734 12,068,600 2,106,875 0.17
Power House 1962 59 SUPPORTING FACILITIES 3,625 2,128,300 574,542 0.27
Rajkovich Physical Education 1969 52 ATHLETIC FACILITIES 25,674 5,053,068 1,013,391 0.20
Rogers Observatory 1981 40 ACADEMIC FACILITIES 1,624 398,600 0 0.00
Scholars Hall 1962 2003 59 ACADEMIC FACILITIES 62,812 15,485,300 389,322 0.03
Tanis Building 1957 2003 64 OFFICE FACILITIES 14,300 4,344,912 456,368 0.1
Utility Tunnels 1970 51 SUPPORTING FACILITIES 6,925 1,924,000 0 0.00
West Hall 1965 2020 56 SUPPORTING FACILITIES| 63,254 9,596,500 74,032 0.01
Subtotal for Building| 581,632 143,915,714 10,226,002 0.07
Campus Name: NMC University Center
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCI Cost FCI
University Center 1986 1994 35 ACADEMIC FACILITIES 58,460 13,507,600 748,013 0.06
Subtotal for Building| 59,460 13,507,600 748,013 0.06
Grand Totals 850,277 | 204,487,314 | 12,714,326 |0.06

The FCI values highlighted are those over 20% which would typically require a very focused plan to identify that
asset’s best plan of action, however regarding the Power House the value of the equipment within the building
vs the value of the builidng itself is disproportionate. And similarly, the “Athletic Fields” the value of the
fields themselves is so low most any improvements makes the ratio disproportionately high. These values
did not skew the campus’ overall FCI value by much as the fields only comprise .4% of the gross value of campus.
Additionally, the FCI value for the TEC is currently at almost 100% as the canvas material that is the primary building
component is nearing its lifecycle and tears have started appearing at the West end.

The next chart shows the buildings listed from highest to lowest FCI Cost. This ranks the buildings/assets that need
the most attention or long-term capital planning.
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Campus Name: Aero Park Campus

Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCl Cost FCI
Aero Park Laboratories 1980 2011 41 ACADEMIC FACILITIES 29,600 4,121,500 304,650 0.07
Automotive Technology 1990 2001 31 ACADEMIC FACILITIES 18,309 3,268,400 180,968 0.06
Parsons-Stulen/Michigan Tech Ed 1999 22 ACADEMIC FACILITIES 65,000 15,297,900 835,667 0.05
Aviation Building 1977 44 ACADEMIC FACILITIES 20,912 2,386,100 69,624 0.03
Aerc Park Campus Grounds 1960 61 SUPPORTING FACILITIES 1 12,000,000 0 0.00
Subtotal for Building| 104,222 32,952,400 1,086,259 0.03
Campus Name: Great Lakes Campus
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCI Cost FCI
Great Lakes Campus 2004 17 ACADEMIC FACILITIES 75,364 21,990,100 377,803 0.02
Subtotal for Building| 75,364 21,990,100 349,401 0.02
Campus Name: Main Campus
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCl Cost FCl
Athletic Fields 1976 45 SUPPORTING FACILITIES 1 55,000 31,250 0.57
Apartment B 1882 1973 48 RESIDENTIAL FACILITIES| 12,389 1,740,200 562,005 0.32
Apartment C 1884 1973 48 RESIDENTIAL FACILITIES| 12,389 1,740,200 530,000 0.30
Power House 1862 59 SUPPORTING FACILITIES 3,625 2,128,300 574,542 0.27
Apartment A 1880 1873 48 RESIDENTIAL FACILITIES 12,399 2,057,266 502,886 0.24
Rajkovich Physical Education 1969 52 ATHLETIC FACILITIES 25,674 5,053,068 1,013,391 0.20
Osterlin Building 1860 2002 61 ACADEMIC FACILITIES 46,734 12,068,600 2,106,875 0.17
Founders Hall 1976 2003 45 OFFICE FACILITIES 4,950 1,170,200 174,688 0.15
Biederman Building 1976 2002 45 ACADEMIC FACILITIES 28,441 8,818,956 1,039,650 0.12
Campus General 1961 60 SUPPORTING FACILITIES 1 7,000,000 755,165 0.11
Tanis Building 1957 2003 64 OFFICE FACILITIES 14,300 4,344,912 456,368 0.11
Fine Arts 1971 2000 50 ACADEMIC FACILITIES 18,800 4,843,500 390,997 0.08
Oleson Center 1978 2006 43 SUPPORTING FACILITIES 9,925 2,506,400 122,539 0.05
James J. Beckett 1996 25 ACADEMIC FACILITIES 34,269 8,164,100 372,337 0.05
Appel Property 1854 67 SUPPORTING FACILITIES 1,160 153,200 5,610 0.04
Health and Science Building 2002 19 ACADEMIC FACILITIES 57,477 17,463,812 486,309 0.03
Scholars Hall 1862 2003 59 ACADEMIC FACILITIES 62,812 15,495,300 389,322 0.03
Facilities Maintenance Building 2001 20 SUPPORTING FACILITIES| 11,900 1,052,100 24,292 0.02
East Hall 1965 1999 56 RESIDENTIAL FACILITIES| 52,288 11,990,600 271,801 0.02
Dennos Museum Center 1991 2019 30 SUPPORTING FACILITIES| 53,545 17,332,700 341,944 0.02
West Hall 1965 2020 56 SUPPORTING FACILITIES| 63,254 9,596,500 74,032 0.01
North Hall 2017 4 RESIDENTIAL FACILITIES| 48,730 6,818,200 0 0.00
Rogers Observatory 1881 40 ACADEMIC FACILITIES 1,624 398,600 0 0.00
Utility Tunnels 1870 51 SUPPORTING FACILITIES 6,925 1,924,000 0 0.00
Subtotal for Building| 581,632 143,915,714 10,226,002 0.07
Campus Name: NMC University Center
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCI Cost FCI
University Center 1986 1994 35 ACADEMIC FACILITIES 59,460 13,507,600 748,013 0.06
Subtotal for Building| 59,460 13,507,600 748,013 0.06
Grand Totals 820,678 | 212,365,814 | 12,409,676 [0.06
Northwest Michigan College FCA 2021 13




The third chart shows the asset listed sorted by building usage type.

*
sodexo

QUALITY OF LIFE SERVICES

ACADEMIC BUILDINGS
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCI Cost FCI
Osterlin Building 1960 2002 61 ACADEMIC FACILITIES 46,734 12,068,600 2,106,875 0.17
Biederman Building 1976 2002 45 ACADEMIC FACILITIES 28,441 8,818,956 1,039,650 0.12
Fine Arts 1971 2000 50 ACADEMIC FACILITIES 18,800 4,843,500 390,997 0.08
Aero Park Laboratories 1980 2011 41 ACADEMIC FACILITIES 29,600 4,121,500 304,650 0.07
University Center 1986 1994 35 ACADEMIC FACILITIES 59,460 13,507,600 748,013 0.06
Automotive Technology 1990 2001 31 ACADEMIC FACILITIES 18,309 3,268,400 180,968 0.06
Parsons-Stulen/Michigan Tech Ed 1999 22 ACADEMIC FACILITIES 65,000 15,297,900 835,667 0.05
James J. Beckett 1996 25 ACADEMIC FACILITIES 34,269 8,164,100 372,337 0.05
Aviation Building 1977 44 ACADEMIC FACILITIES 20,912 2,386,100 69,624 0.03
Health and Science Building 2002 19 ACADEMIC FACILITIES 57,477 17,463,812 486,309 0.03
Scholars Hall 1862 2003 59 ACADEMIC FACILITIES 62,812 15,495,300 389,322 0.03
Great Lakes Campus 2004 17 ACADEMIC FACILITIES 75,364 21,990,100 377,803 0.02
Rogers Observatory 1981 40 ACADEMIC FACILITIES 1,624 398,600 0 0.00
Subtotal| 518,802 127,824,468 7,302,216 0.06)
RESIDENTIAL BUILDINGS
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCI Cost FCI
Apartment B 1882 1973 48 RESIDENTIAL FACILITIES| 12,389 1,740,200 562,005 0.32
Apartment C 1884 1973 48 RESIDENTIAL FACILITIES| 12,389 1,740,200 530,000 0.30
Apartment A 1880 1973 48 RESIDENTIAL FACILITIES| 12,389 2,057,266 502,886 0.24
East Hall 1965 1999 56 RESIDENTIAL FACILITIES| 52,288 11,990,600 271,801 0.02
North Hall 2017 4 RESIDENTIAL FACILITIES| 46,730 6,818,200 0 0.00
Subtotal| 136,215 24,346,466 1,866,692 0.08
SUPPORTING BUILDINGS
Year Year Last Replacement
Building Constructed | Renovated Age Use Size Value FCI Cost FCI
Athletic Fields 1976 45 SUPPORTING FACILITIES 1 55,000 31,250 0.57
Power House 1862 59 SUPPORTING FACILITIES| 3,625 2,128,300 574,542 0.27
Rajkovich Physical Education 1969 52 SUPPORTING FACILITIES| 25,674 5,053,068 1,013,391 0.20
Founders Hall 1976 2003 45 SUPPORTING FACILITIES| 4,950 1,170,200 174,688 0.15
Campus General 1961 60 SUPPORTING FACILITIES 1 7.000,000 755,165 0.1
Tanis Building 1857 2003 64 SUPPORTING FACILITIES| 14,300 4,344,912 456,368 0.1
Oleson Center 1978 2006 43 SUPPORTING FACILITIES| 9,925 2,506,400 122,539 0.05
Appel Property 1954 67 SUPPORTING FACILITIES 1,160 153,200 5,610 0.04
Facilities Maintenance Building 2001 20 SUPPORTING FACILITIES| 11,800 1,052,100 24,292 0.02
Dennos Museum Center 1991 2019 30 SUPPORTING FACILITIES| 53,545 17,332,700 341,944 0.02
West Hall 1965 2020 56 SUPPORTING FACILITIES| 63,254 9,596,500 74,032 0.01
Aero Park Campus Grounds 1960 61 SUPPORTING FACILITIES 1 12,000,000 0 0.00
Utility Tunnels 1870 51 SUPPORTING FACILITIES| 6,925 1,924,000 0 0.00
Subtotal| 195,261 64,316,380 3,573,821 0.06)

Using the above data for Northwestern Michigan College the cumulative FCI percentage for the campus is 6%
which is in the “Good” category. Going forward it is recommended that building envelopes continue to be prioritized
in order to maintain building integrity from degrading. From looking at the average FCI’'s by building usage type the
Residential buildings look like they are in most need of focus at a cumulative 8% but also the Apartments standing

out the most.

Itis generally best to use the FCI’'s as an internal comparison of relative condition and a guide for the best approach
for corrective action. However, for external comparisons we see facilities like Northwestern Michigan College having
FCI's ranging between 10% and 20%. NMC has been doing a great job of keeping their building conditions in good
shape and staying below the average FCI range.

Most facilities with FCI's above 10% and below 30% are manageable with an active strategic plan. FCI's above
30% require a very focused plan to identify the best use of resources. The goal should be to improve the FCI of all
real-estate assets, which accordingly will enhance Northwestern Michigan College’s competitive advantage within

the industry by improving the “quality of life” for students, faculty and staff.

Northwest Michigan College FCA 2021
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Requirement Investment by Year

The five-year action plan reflects an investment horizon that identifies critical infrastructural and facility investments.
Given the current economic state of many institutions today this plan can be extended to accommodate funding
availability. No Institution is operating without a deferred maintenance backlog. The goal of what is being shown
here is NOT to get to zero. The goal is to plan out specific improvements.

Developing a clear, concise, and comprehensive capital action plan is not a simple task. Each component of diverse
school infrastructure has distinctive maintenance necessities. That is why Sodexo takes the time to understand
those necessities and provide the critical information to create the perfect strategic approach for integrating the
unique composite of systems and structures.

Our knowledge and expertise allow our partners more control of their fiscal future. By providing a living instrument
to track and maintain existing assets, we offer the stakeholders the ability to target their efforts and optimize the
results through the evaluation of existing conditions, a five-year management plan to reduce existing and future
deferred maintenance conditions.

The annual totals reflected below are estimates based on like replacement costs and can easily be adjusted to
actively manage the data base and create a historical register of completed projects. The priority years may also
be adjusted to best align with Northwestern Michigan College’s budget, mission, and strategic plan. The data is with
the use of the software tools should be evaluated annually to maintain an active budgeting tool.

Summary of Funding Needs:

Summary of Funding Needed by Requirement Type and Year

7,000,000

6,000,000

5,000,000

2 4,000,000
2

8 3,000,000

2,000,000

1,000,000

0
2021 2022 2023 2024 2025

Requirements
M Non-Renewal M Renewal

Year Renewal Requirements Non-Renewal Requirements Total
2021 6,528,837 8,433 6,537,270
2022 1,306,213 15,826 1,322,039
2023 3,807,060 179,081 3,986,141
2024 1,421,338 o 1,421,338
2025 2,010,083 7.998 2,018,081
Total 15,073,531 211,338 15,284,869

Northwest Michigan College FCA 2021 15



*
sodexo
_ QUALITY OF LIFE SERVICES

Capital Renewal Funding Options

Systems that have exceeded their life cycle are likely compromised. When replacing compromised critical
infrastructure components quite often the corresponding equipment must also be replaced which increases the
overall cost of the project.

Using the Northwestern Michigan College asset data and the funding module within VFA Facility we can examine
various funding strategies, analyze their fiscal implications over various time periods, and project the impact of
deferred maintenance, either for individual assets, or across the entire assessed portfolio. Values, either assumed
or measured, and different time ranges, can be modeled with the funding module for analysis purposes, to see
their cost implications and to project their impact on facility conditions.

To show the analysis potential of VFA Facility, note the three examples summarized below, illustrating the varying
costs and condition impacts those different strategies can produce. For these examples, the costs for annual
system renewals reflect an annual inflation rate of 3% (today’s dollars) over the time examined with a 2%
deterioration backlog. The scenarios shown below are samples of funding options. With the VFA Facility software
we can produce additional options to match Northwestern Michigan College’s mission, values, and available
budget.

These are samples of three 5-year Funding scenarios:
Funding/FCI Graph:

Funding (USD Milions)

Year
. Funding-Maintain - FCI -} FCI-Maintain - FCI
. Funding-Target - Funding to reduce FCI to 5% in 8 years —@)- FCI-Target - Funding to reduce FCI to 5% in 8 years
. Funding-Specific Annual Funding —— FCI-Specific Annual Funding
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Maintain - FCI
Cost Curve Applied: Spiky 0
Funding

Year Replacement Cost Renewal Cost  Backlog Deterioration Total New Liability ~ New Backlog Total Net Plant Value Funding Reserve FCI
2021 216,487,314 12,586,810 0 12,742,729 12,742,729 203,744,585 0 0 0.0589
2022 222,981,928 1,157,833 262,500 1,420,333 13,125,011 209,856,917 1,420,333 0 0.0589
2023 229,671,379 382479 270,375 652,854 13,518,761 216,152,619 652,854 0 0.0589
2024 236,561,514 1,141,698 278.486 1,420,185 13,924,323 222,637.191 1,420,185 0 0.0589
2025 243,658,353 2,293,541 286,841 2,580,382 14,342,052 229,316,300 2,580,382 0 0.0589
2026 250,968,096 471.858 295,446 767.305 14,772,314 236,195,783 767,305 0 0.0589

Target - Funding to reduce FCI to 4.5% in 8 years
Cost Curve Applied: Spiky 0
Funding

Year Replacement Cost Renewal Cost ~ Backlog Deterloration Total New Liability ~ New Backlog Total Net Plant Value Funding Reserve FCI

2021 216,487,314 12,586,810 0 12,742,729 12,742,729 203,744,585 0 0 0.0589

2022 222981928 1,157,833 262,500 1,420,333 13,063,421 209,918,506 1,481,922 0 0.0586

2023 229,671,379 382,479 269,106 651,585 12,990,315 216,681,064 1,116,593 0 0.0566

2024 236,561,514 1,141,698 267,600 1,409,299 13,003,107 223,558,407 1,786,216 0 0.0550

2025 243,658,353 2,293.541 267,864 2,561,405 13,183,362 230,474,990 2,771,243 0 0.0541

2026 250,968,096 471,858 271,577 743,436 12,546,285 238421811 1,776,013 0 0.0500

Specific Annual Funding
Cost Curve Applied: Spiky 0
Funding

Year Replacement Cost Renewal Cost ~ Backlog Deterioration Total New Liability ~ New Backlog Total Net Plant Value Funding Reserve  FCI
2021 216.487.314 12.586.810 0 12.742.729 12,742,729 203.744.585 0 0 0.0589
2022 222,981,928 1,157,833 262,500 1,420,333 13,615,927 209,366,001 1,030,000 100,583 0.0611
2023 220,671,379 382,479 280,488 662967 13,743,354 215 928,025 1,060,900 220,484 0.0598
2024 236,561,514 1,141,698 283,113 1424812 14,642,887 221,918,627 1,002,727 382,246 0.0619
2025 243,658,353 2,293,541 301,643 2,595,184 16,711,651 226,946,702 1,125,509 553515 0.0686
2026 250,968,096 471.858 344,260 816,118 17.034.440 233,933.656 1,159,274 734717 0.0679

To avoid adding additional deferred maintenance, capital renewal projects should be funded with increasing or
decreasing overall campus backlog in mind. Based on standard system life cycle calculations the recommended
annual minimum renewal budget for Northwestern Michigan College would be an average of $1,786,397. Funding
below this level will cause the deferred maintenance backlog to continue to grow and could create operational and
client satisfaction and retention issues going forward. More critical than the FCI reduction is this will allow
Northwestern Michigan College to address deferred maintenance before it becomes more difficult to manage.

There are many options in looking at ways to address this challenge. Our team would welcome the opportunity to
work with Northwestern Michigan College’s leadership to explore possible scenarios. Unfortunately, several of
these buildings are approaching an age where an increase in funding for deferred maintenance will be necessary.
This is not unique to Northwestern Michigan College as we see it in aging asset portfolios across most markets.
Without a specific plan most annual operating budgets do not adequately support the growing need to fund deferred
maintenance.
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As projects are planned additional focus should be placed on the exterior shell of the buildings (aged roofs, windows,
masonry), indoor air quality and interior finishes of your facilities. More specific recommendations are included as
an Appendix to this report.

The capital renewal allowance does not include funding for deferred maintenance backlogs and is usually applicable
to facilities with a manageable backlog. Deferred maintenance backlog reduction involving a substantial amount of

work may require a high level of funding in the initial years of a multi-year capital plan to reduce backlogs to a
desired level.

This five-year action plan should be used as a proactive tool to manage Northwestern Michigan College’s capital
project needs. The report distributes projects in varying amounts for each year based on project priority and
justification. The costs developed in the report are budgetary estimates and may fluctuate based on project scope,
materials, and bidding process.
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Common Facilities Maintenance Acronyms

AC — Air Conditioning
AHU — Air Handling Unit
BAS — Building Automation
System
CRV — Current Replacement
Value
DDC — Direct Digital Control

Appendix

Recommended Projects:

EMS - Energy Management
System

FCI — Facility Condition Index

FCU — Fan Coil Unit

FM - Facilities Management

HID Lighting — High Intensity

Discharge

HWVAC — Heating, Ventilation
and Air Conditioning

LED lighting — Light Emitting
Diode

MEP - Mechanical, Electrical
and Plumbing

PM - Preventive Maintenance

Based on the Assessors observations and not a specific budget or mission critical needs the following projects
should have priority. Specific detailed reports are attached.

Roof Replacements

PowbdE

Works Cited

Sample Building Detail Report

5 Year Plan By Building By Year
Funding Scenarios Report

Wikipedia contributors. "Northwestern Michigan College." Wikipedia, The Free Encyclopedia. Wikipedia, The
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SCHEDULE OF BUILDINGS & CONTENTS
(Period: 7/1/2023 through 7/1/2024)

Northwestern Michigan College

Last Year Totals: Buidings S 236,648,300 Contents $ 21,204,936 Building + Contents $ 257,853,236
Current Year Totals: Buidings $ 272,138,200 Contents $ - Building + Contents $ 272,138,200
Location# Location Description Last Year Last Year Last Year Last Year New New Contents New New Leased
Building Value Contents Total Value Square Ft Building Value Value Total Value Square Ft | (Mark "X")
Main Campus (1701 E. Front St., Traverse City, MI 49686)
1 Tanis/Beiderman/ISTLC 35,127,600 2,255,823 37,383,423 105,519 40,408,200 - 40,408,200 105,519
2 Apartments A 2,056,600 24,403 2,081,003 12,399 2,365,000 - 2,365,000 12,399
2B Apartment B 2,056,600 24,402 2,081,002 12,399 2,365,000 - 2,365,000 12,399
2C Apartment C 2,056,600 24,402 2,081,002 12,399 2,365,000 - 2,365,000 12,399
3 Appel Biology 175,700 - 175,700 1,160 202,000 - 202,000 1,160
5 Aviation 2,763,400 822,747 3,586,147 20,912 3,178,000 - 3,178,000 20,912
6 Founders Hall 1,350,700 56,288 1,406,988 4,950 1,553,500 - 1,553,500 4,950
7 East Residence Hall 13,792,300 2,250,119 16,042,419 52,288 15,861,300 - 15,861,300 52,288
8 Fine Arts Building 5,565,900 123,994 5,689,894 18,800 6,400,800 - 6,400,800 18,800
10 Osterlin Library 13,890,100 3,446,082 17,336,182 46,734 15,973,600 - 15,973,600 46,734
13 Museum - Auditorium 19,921,000 306,582 20,227,582 55,085 22,902,900 - 22,902,900 55,085
15 Oleson Center 2,892,900 63,723 2,956,623 10,398 3,326,600 - 3,326,600 10,398
16 Physical Education 6,471,400 79,874 6,551,274 25,674 7,442,100 - 7,442,100 25,674
17 Powerhouse 2,441,600 15,149 2,456,749 3,580 2,807,800 - 2,807,800 3,580
18 Scholars Hall 17,802,900 95,034 17,897,934 62,812 20,473,100 - 20,473,100 62,812
19 Timothy J. Nelson Innovation Center 20,084,600 2,874,432 22,959,032 66,304 23,097,200 - 23,097,200 66,304
22 Utility Tunnels 2,207,300 - 2,207,300 6,925 2,538,400 - 2,538,400 6,925
23 Eastern Avenue Apartment Storage 66,300 - 66,300 1,344 76,000 - 76,000 1,344
26 Beckett 9,401,800 433,544 9,835,344 34,269 10,812,000 - 10,812,000 34,269
45 Parsen - Stullen M-TEC 17,627,500 2,198,313 19,825,813 65,000 20,271,700 - 20,271,700 65,000
46 Maintenance 1,173,800 560,669 1,734,469 11,900 1,350,000 - 1,350,000 11,900
47 Landscape Bin 35,300 - 35,300 675 40,600 - 40,600 675
51 North Hall 7,874,300 76,670 7,950,970 46,730 9,055,800 - 9,055,800 46,730
Subtotal (Main Campus): $ 186,836,200 S 15,732,250 | $ 202,568,450 678,256 $ 214,866,600 | $ -|$ 214,866,600 678,256
Great Lakes Campus (715 E Front Street)
49 Great Lakes Campus 25,272,400 3,190,626 28,463,026 75,364 29,063,200 - 29,063,200 75,364
Subtotal (Great Lakes Campus): $ 25,272,400 ] S 3,190,626 | $ 28,463,026 75,364 $ 29,063,200 | $ -1$ 29,063,200 75,364
NMC University Center (2200 Dendrinos Drive, Traverse City, Ml 49686)
20 University Center Campus 15,551,400 342,288 15,893,688 59,460 17,871,900 - 17,871,900 59,460
Subtotal (University Center Capus): $ 15,551,400 | $ 342,288 | $ 15,893,688 59,460 $ 17,871,900 | $ -|$ 17,871,900 59,460
Aero Park Campus (2600 Aero Park Drive, Traverse City, M1 49686)
50 Aero Park Lab 4,754,800 1,629,735 6,384,535 29,600 5,468,100 - 5,468,100 29,600
48 Automotive Service Tech 3,767,600 242,583 4,010,183 18,328 4,332,800 - 4,332,800 18,328
Subtotal (Aero Park Campus): S 8,522,400 | $ 1,872,318 | $ 10,394,718 47,928 $ 9,800,900 | $ -1$ 9,800,900 47,928
Rogers Observatory (1753 Brimley Rd., Traverse City, MI 49686)
14 Observatory 465,900 67,454 533,354 1,624 535,600 - 535,600 1,624
Subtotal (Observatory): 465,900 67,454 533,354 1,624 535,600 - 535,600 1,624

Formerly West Hall



Totals:

|'s 236,648,300 | $

21,204,936 | $ 257,853,236 |

862,632] | $ 272,138,200 | $

|'s 272,138,200 |

862,632]

Informaton Purposes Only - VALUES INCLUDED in Contents ABOVE

Miscellaneous Iltems Throughout Campus

Last Year Value

This Year Value

Monitoring Equipment (Mtec) 24,900 0
Cell Demo System (Mtec) 6,976 0
BioDiesel Project (Mtec) 5,397 0
Solar Thermal System (Mtec) 22,262 0
Solar PV (Mtec) 57,274 0
Wind Power Generator (U.C.) 68,568 0
Outdoor Equipment 5,592 0
Communications Equipment 90,000 0
Safety/CPR/First Aid Equipment 24,200 0
Books and Multi-media Material 18,571 0
Machinery & Tools 12,852 0

Totals: S 336,592 | $ -

College Value
College Value
College Value
College Value
College Value
College Value
College Value
College Value
College Value
College Value
College Value
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Location Utilization Summary

Based on events from 12:00 A.M. to 11:45 P.M., between Aug 15 2022 and May 15 2023. There are 6,507.50 total hours in the report period, (K).

(A) (B) © (D) (E) (F) ©) (H) 0] )
Max Fill Blackout Possible Hours Contact Time Class Seat Station Net
Capacity Ratio Hours Hours Used Hours Utilization Utilization Utilization Utilization
AL - ENTIRE SHOP (NO SPACES) 536 No events found
AL 101 16 0.00 6,507.50 317.50 2,480.00 4.88% 48.75% 2.38% 0.12%
AL 102 24 0.00 6,507.50 614.00 9,553.50 9.44% 63.26% 6.12% 0.58%
AL 103 13 No events found
AL 106 16 No events found
AL 110A 16 0.00 6,507.50 387.50 2,922.50 5.95% 49.11% 2.81% 0.17%
AL 110B 20 0.00 6,507.50 420.00 3,120.00 6.45% 37.14% 2.4% 0.15%
AL 118 20 0.00 6,507.50 420.00 4,560.00 6.45% 53.75% 3.5% 0.23%
AL 122 20 No events found
AL A 20 0.00 6,507.50 620.67 4,854.33 9.54% 40% 3.73% 0.36%
AL A/B 40 No events found
AL A/B/C 60 No events found
AL A/B/C/D 80 No events found
AL B 20 No events found
AL B/C 40 No events found
AL B/C/D 60 No events found
AL BLDG (NO SPACES) 0 0.00 6,507.50 10.00 0.00 0.15% 0% 0% 0%
ALC 20 No events found
AL C/D 40 No events found
AL D 20 No events found
AL E 20 No events found
AL E/F 40 No events found
AL E/FIG 60 No events found
AL E/FIG/H 80 No events found
AL F 20 No events found
AL FIG 40 No events found
AL F/G/H 60 No events found
AL G 20 No events found
AL G/H 40 No events found
ALH 20 No events found
AL 20 No events found
AL I3 40 No events found
File Name: SpuUltilizationSummary.xsl Report Printed on Aug 22 2023 at 9:32 A.M. Page 1 of 14
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Location Utilization Summary

(A) (B) © (D) (E) () (©) (H) 0] )
Max Fill Blackout Possible Hours Contact Time Class Seat Station Net
Capacity Ratio Hours Hours Used Hours Utilization Utilization Utilization Utilization
ALJ 20 No events found
AL K 20 No events found
AL L 24 No events found
APPEL 45 No events found
ARR ROOM 999 0.00 6,507.50 1,374.23 58,442.00 21.12% 0.93% 0.9% 0.19%
AT 100 18 0.00 6,507.50 349.00 5,551.00 5.36% 88.89% 4.74% 0.25%
AT 102 18 No events found
AT 104 18 No events found
AT 108 18 0.00 6,507.50 803.00 8,221.00 12.34% 54.86% 7.02% 0.87%
AT 111 18 0.00 6,507.50 420.00 6,285.00 6.45% 80.56% 5.37% 0.35%
AT BLDG (NO SPACES) 0 No events found
BFC GYM 500 No events found
BIK STUDIO 50 No events found
CC POOL 500 No events found
CITY OPERA HOUSE 0 No events found
CTC BLDG 999 0.00 6,507.50 522.00 1,476.00 8.02% 0.27% 0.02% 0%
DMC 101 30 0.00 6,507.50 244.33 2,886.25 3.75% 31.11% 1.48% 0.06%
DMC BINSFELD GALLERY 50 No events found
DMC CONFERENCE ROOM 12 No events found
DMC DISCOVERY GALLERY 100 No events found
DMC DUTMERS THEATER 34 No events found
DMC GALLERIES 250 No events found
DMC INUIT GALLERY 50 No events found
DMC JANIS ROOM 75 No events found
DMC MACFARLANE GALLERY 200 No events found
DMC MILLIKEN 400 0.00 6,507.50 263.27 1,725.50 4.05% 1.29% 0.07% 0%
DMC MUSEUM CENTER 500 No events found
DMC PARKING LOT 999 No events found
DMC SCHMUCKAL GALLERY 150 No events found
DMC SCULPTURE COURT 300 No events found
ED SERVICES RECEPTION AREA T 55 0 No events found
F - MUSIC WING 0 No events found
F 102 49 0.00 6,507.50 393.75 1,767.83 6.05% 3.17% 0.55% 0.03%
F 103 10 0.00 6,507.50 222.83 1,278.75 3.42% 51.11% 1.97% 0.07%
File Name: SpuUtilizationSummary.xsl Report Printed on Aug 22 2023 at 9:32 A.M. Page 2 of 14

Event Search: All Academic Classes, Location Search: ALL SPACES (including Dennos/Hagerty)



Location Utilization Summary

(A) (B) ©) (D) (E) (F) (©) (H) 0 ()]
Max Fill Blackout Possible Hours Contact Time Class Seat Station Net
Capacity Ratio Hours Hours Used Hours Utilization Utilization Utilization Utilization
F 104 4 0.00 6,507.50 1.00 0.00 0.02% 0% 0% 0%
F 105 30 0.00 6,507.50 442.17 1,080.75 6.79% 5.37% 0.55% 0.04%
F 107/108 - RECORDING STUDIO 3 0.00 6,507.50 18.00 0.00 0.28% 0% 0% 0%
F 109/110 - MUSIC PRACTICE ROOMS 2 0.00 6,507.50 18.00 0.00 0.28% 0% 0% 0%
F 115 84 0.00 6,507.50 629.50 5,733.00 9.67% 4.73% 1.05% 0.1%
F 115 STEINWAY PIANO 0 0.00 6,507.50 18.00 0.00 0.28% 0% 0% 0%
F 120 18 0.00 6,507.50 392.00 5,550.00 6.02% 67.36% 4.74% 0.29%
F 126 0 No events found
F 130 20 0.00 6,507.50 485.83 8,774.00 7.47% 65.42% 6.74% 0.5%
F 132 50 0.00 6,507.50 122.00 2,668.00 1.87% 29.33% 0.82% 0.02%
F 135 18 0.00 6,507.50 304.00 3,332.00 4.67% 61.11% 2.84% 0.13%
F 137 - KILN ROOM 0 No events found
F BLDG (NO SPACES) 0 No events found
F CENTER LOBBY 0 No events found
F NORTH LOBBY 0 No events found
F SOUTH LOBBY 0 No events found
FFY GYM 50 No events found
FH 0 0.00 6,507.50 57.42 15.00 0.88% 0% 0% 0%
FH 109 10 0.00 6,507.50 18.00 0.00 0.28% 0% 0% 0%
FH 110 16 0.00 6,507.50 259.42 5,064.33 3.99% 81.82% 4.86% 0.19%
FH 113 12 0 0.00 6,507.50 55.00 440.00 0.85% 66.67% 0.56% 0%
GL 100 24 No events found
GL 101 40 0.00 6,507.50 471.07 6,804.83 7.24% 34.37% 2.61% 0.19%
GL 102 10 0.00 6,507.50 180.00 1,020.00 2.77% 56.67% 1.57% 0.04%
GL 103 24 0.00 6,507.50 257.00 2,772.00 3.95% 45.31% 1.77% 0.07%
GL 108 24 No events found
GL 110 24 No events found
GL 111 32 0.00 6,507.50 603.48 9,754.10 9.27% 47.2% 4.68% 0.43%
GL 112 40 0.00 6,507.50 408.42 4,358.67 6.28% 24.06% 1.67% 0.11%
GL 114 12 35.25 6,472.25 167.00 750.00 2.58% 41.67% 0.97% 0.02%
GL 200-205 RADAR LABS 2 No events found
GL 207 12 0.00 6,507.50 225.00 1,395.00 3.46% 51.67% 1.79% 0.06%
GL 210 24 118.75 6,388.75 134.00 1,333.50 2.1% 17.26% 0.87% 0.02%
GL 211 40 0.00 6,507.50 624.25 9,118.25 9.59% 34.9% 3.5% 0.34%
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GL 214 - DO NOT BOOK 12 No events found
GL 215 - STUDENT ENCLAVE & GALLEY 16 No events found
SD 12
GL 222 36 0.00 6,507.50 958.83 19,240.00 14.73% 54.69% 8.21% 1.21%
GL 231 12 0.00 6,507.50 2.00 0.00 0.03% 0% 0% 0%
GL 251 24 0.00 6,507.50 192.25 2,138.43 2.95% 41.67% 1.37% 0.04%
GL 252 21 0.00 6,507.50 567.00 4,593.00 8.71% 37.5% 3.36% 0.29%
GL 254 27 0.00 6,507.50 484.00 6,060.00 7.44% 47.41% 3.45% 0.26%
GL 256 25 0.00 6,507.50 423.00 6,281.00 6.5% 58.86% 3.86% 0.25%
GL 257 12 0.00 6,507.50 351.00 3,282.00 5.39% 80% 4.2% 0.23%
GL 258 0 No events found
GL 269 106 0.00 6,507.50 500.00 7,460.00 7.68% 14.42% 1.08% 0.08%
GL 271 0 No events found
GL BLDG (NO SPACES) 0 No events found
GL CULINARY OFFICE 0 No events found
GL HARBOR LAWN 0 No events found
GL MARITIME OFFICE 0 No events found
GL PIER 0 No events found
GL RECEPTION DESK & WORKROOM 0 No events found
GL T/S STATE OF MICHIGAN 0 No events found
GL WEST LAWN 0 No events found
GTA ROOM 32 No events found
Greenspire School - UC 211-219 0 0 No events found
HCA 156 No events found
HCA&1/2B 264 No events found
HCA&B 420 No events found
HC B 192 No events found
HCB&C 432 No events found
HC BALLROOM 594 No events found
HCC 224 No events found
HCC&1/2B 314 No events found
HC CATWALK 0 No events found
HC COURTYARD 300 No events found
HCD 76 No events found
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HC HAGERTY OFFICE 0 No events found
HC OFF-SITE 999 No events found
HC ROTARY HALL 64 No events found
HOMESTEAD 0 No events found
HS 110 12 0.00 6,507.50 409.00 2,200.00 6.29% 45.37% 2.82% 0.18%
HS 111 25 0.00 6,507.50 253.25 3,606.00 3.89% 59.5% 2.22% 0.09%
HS 111/113 VESTIBULE 0 0 No events found
HS 111A 9 No events found
HS 112 16 0.00 6,507.50 60.00 750.00 0.92% 78.12% 0.72% 0.01%
HS 113 25 0.00 6,507.50 318.50 5,733.00 4.89% 75.11% 3.52% 0.17%
HS 114 32 0.00 6,507.50 535.08 7,418.17 8.22% 24.73% 3.56% 0.29%
HS 115 25 0.00 6,507.50 90.00 990.00 1.38% 44% 0.61% 0.01%
HS 115/117 VESTIBULE 0 0 No events found
HS 116 32 0.00 6,507.50 686.42 16,728.83 10.55% 50.54% 8.03% 0.85%
HS 117 25 0.00 6,507.50 312.17 4,871.00 4.8% 62.29% 2.99% 0.14%
HS 117A 14 No events found
HS 119 GREENHOUSE 24 No events found
HS 208 24 0.00 6,507.50 67.50 540.00 1.04% 33.33% 0.35% 0%
HS 208/210 20 No events found
HS 210 24 0.00 6,507.50 746.00 24,888.00 11.46% 73.77% 15.94% 1.83%
HS 211 27 0.00 6,507.50 543.67 8,073.75 8.35% 43.56% 4.6% 0.38%
HS 212 8 0.00 6,507.50 7.50 42.00 0.12% 70% 0.08% 0%
HS 213 24 0.00 6,507.50 555.25 9,878.50 8.53% 70.42% 6.33% 0.54%
HS 214 11 0.00 6,507.50 15.00 54.00 0.23% 32.73% 0.08% 0%
HS 215 24 0.00 6,507.50 278.00 5,118.00 4.27% 70.42% 3.28% 0.14%
HS 216 30 0.00 6,507.50 637.33 19,284.33 9.79% 62.38% 9.88% 0.97%
HS 217 24 0.00 6,507.50 156.00 780.00 2.4% 18.75% 0.5% 0.01%
HS BLDG (NO SPACES) 0 No events found
HS BOOKSTORE 32 No events found
HS BOOKSTORE STORAGE 54 No events found
HS LOBBY 0 No events found
HS LOBBY - UPSTAIRS 0 No events found
JB 127 (MEDIA SERVICES) 0 No events found
JB 128 1 No events found
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JB 130 14 No events found
JB 136 48 No events found
JB 140 48 0.00 6,507.50 148.00 2,452.00 2.27% 19.44% 0.78% 0.02%
JB 146 36 No events found
JB 146/147 72 0.00 6,507.50 282.50 3,858.00 4.34% 24.72% 0.82% 0.04%
JB 147 36 No events found
JB 148 35 0.00 6,507.50 184.50 3,445.50 2.84% 55% 1.51% 0.04%
JB 149 35 0.00 6,507.50 45.00 630.00 0.69% 40% 0.28% 0%
JB 202 17 285.00 6,222.50 68.00 960.00 1.09% 23.53% 0.91% 0.01%
JB 204 20 285.00 6,222.50 661.50 9,038.00 10.63% 58.57% 7.26% 0.77%
JB 214 24 118.75 6,388.75 124.00 1,380.00 1.94% 23.96% 0.9% 0.02%
JB 215 30 0.00 6,507.50 196.50 3,087.00 3.02% 64% 1.58% 0.05%
JB 216 35 0.00 6,507.50 225.00 4,245.00 3.46% 52% 1.86% 0.06%
JB 217 24 118.75 6,388.75 158.00 2,229.50 2.47% 42.71% 1.45% 0.04%
JB BLDG (NO SPACES) 0 No events found
JB FIRST LEVEL LOBBY 0 No events found
JB SECOND LEVEL LOBBY 0 No events found
JB SIMPLY-TO- 0 No events found
LB 105 40 No events found
LB 106 - STUDENT HEALTH SERVICES 0 No events found
LB 206 42 0.00 6,507.50 414.92 8,713.33 6.38% 18.04% 3.19% 0.2%
LB 207 40 0.00 6,507.50 544.17 12,631.83 8.36% 38.82% 4.85% 0.41%
LB 208 40 0.00 6,507.50 459.67 9,261.00 7.06% 21.15% 3.56% 0.25%
LB 32 (STUDY ROOM) 7 No events found
LB 35/37 24 118.75 6,388.75 369.75 5,078.75 5.79% 38.43% 3.31% 0.19%
LB 38 70 285.00 6,222.50 168.00 14,883.00 2.7% 40.14% 3.42% 0.09%
LB BLDG 0 No events found
LB LOBBY 0 No events found
LOBDELL'S RESTAURANT - BOT 0 No events found
LUCKY JACK'S 0 No events found
MILL CREEK ELEMENTARY 30 No events found
O 103 4 0 No events found
O 113 23 118.75 6,388.75 9.25 109.00 0.14% 63.77% 0.07% 0%
O 152 TUTORING 0 No events found
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O 201 12 No events found
O 202 24 No events found
O 203 72 0.00 6,507.50 197.00 7,527.00 3.03% 22.22% 1.61% 0.05%
O 204 30 0.00 6,507.50 216.42 5,046.00 3.33% 52.96% 2.58% 0.09%
O 205 72 0.00 6,507.50 177.00 4,755.00 2.72% 29.03% 1.01% 0.03%
O 208 OFFICE 2 No events found
O 209 OFFICE 2 No events found
O 210 OFFICE 2 No events found
O BLDG (NO SPACES) 0 No events found
O LOBBY 0 No events found
O SIMPLY-TO-GO CAFE 0 No events found
O SsC 50 No events found
OBSV BLDG 60 0.00 6,507.50 125.00 1,500.00 1.92% 16.67% 0.38% 0.01%
OBSV GATE 0 No events found
OC 102 5 No events found
OC 112 91 No events found
OC 129 20 0.00 6,507.50 6.00 0.00 0.09% 0% 0% 0%
OCA 44 No events found
OC A/B 88 No events found
OC ABC 132 No events found
OoCB 44 No events found
OC B/C 88 No events found
OC BACK DOOR (NO SPACES) 0 No events found
OC BLDG (NO SPACES) 0 No events found
occC 44 No events found
OC LOBBY 86 No events found
OFF CAMPUS 9999999 No events found
ONLINE CLASS 9999999 0.00 6,507.50 961.52 53,918.17 14.78% 0% 0% 0%
OPEN TO PUBLIC 9999999 No events found
OSTERLIN TESTING SITE A 25 0.00 6,507.50 15.33 0.00 0.24% 0% 0% 0%
OSTERLIN TESTING SITE B 25 0.00 6,507.50 15.33 0.00 0.24% 0% 0% 0%
Off Site Catering 0 No events found
P 100 90 285.00 6,222.50 342.00 1,440.00 5.5% 1.82% 0.26% 0.01%
P 100N 50 No events found
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P 100S 50 No events found
P 107 5 No events found
P 120 40 285.00 6,222.50 125.00 488.00 2.01% 5% 0.2% 0%
P 202 24 No events found
P 206 30 0.00 6,507.50 127.00 2,520.00 1.95% 28% 1.29% 0.03%
P 207 (MEDIA SERVICES) 0 No events found
P BUILDING 0 No events found
P LOBBY 0 No events found
P SHOWER ROOMS 0 No events found
PHG GYM 500 No events found
PRESIDENT'S CONFERENCE ROOM 5 No events found
PRESIDENT'S OFFICE 0 No events found
PS - HALL OF TECHNOLOGY 0 No events found
PS 101/103 78 0.00 6,507.50 302.00 5,616.00 4.64% 14.42% 1.11% 0.05%
PS 104B 0 No events found
PS 105 (NOT RENTABLE) 12 No events found
PS 106 16 No events found
PS 106K SIMPLY-TO-GO CAFE 0 No events found
PS 107 16 118.75 6,388.75 535.67 8,299.00 8.38% 47.22% 8.12% 0.68%
PS 110 12 No events found
PS 112 32 0.00 6,507.50 224.50 3,652.00 3.45% 47.5% 1.75% 0.06%
PS 114 24 0.00 6,507.50 45.00 405.00 0.69% 37.5% 0.26% 0%
PS 115 - MMTC-NL 24 No events found
PS 151 22 118.75 6,388.75 478.50 4,158.50 7.49% 40.34% 2.96% 0.22%
PS 151C 20 No events found
PS 151D 20 No events found
PS 151E 20 No events found
PS 153 12 0.00 6,507.50 120.00 1,020.00 1.84% 70.83% 1.31% 0.02%
PS 154 (RESOURCE ROOM) 6 No events found
PS 155 24 0.00 6,507.50 585.50 4,825.50 9% 34.26% 3.09% 0.28%
PS 157 96 No events found
PS 157A 16 118.75 6,388.75 418.00 1,978.00 6.54% 32.29% 1.94% 0.13%
PS 157B 16 No events found
PS 157C 7 No events found
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PS 159 0 No events found
PS 1ST FLOOR COMMONS 0 No events found
PS 201 24 0.00 6,507.50 29.83 312.50 0.46% 30.56% 0.2% 0%
PS 203 24 118.75 6,388.75 374.83 4,156.00 5.87% 32.41% 2.71% 0.16%
PS 204 19 118.75 6,388.75 165.00 2,880.00 2.58% 61.65% 2.37% 0.06%
PS 204 B - RESOURCE ROOM 0 No events found
PS 205 24 0.00 6,507.50 144.00 1,924.00 2.21% 52.78% 1.23% 0.03%
PS 206 20 No events found
PS 206A 0 No events found
PS 216 0 No events found
PS 217/219 20 118.75 6,388.75 398.00 4,367.00 6.23% 40% 3.42% 0.21%
PS 218 16 0.00 6,507.50 113.50 637.50 1.74% 25% 0.61% 0.01%
PS 220 30 0.00 6,507.50 352.00 4,174.50 5.41% 40.48% 2.14% 0.12%
PS 222 24 0.00 6,507.50 60.00 480.00 0.92% 33.33% 0.31% 0%
PS 222/224 56 0.00 6,507.50 358.25 4,384.50 5.51% 20.09% 1.2% 0.07%
PS 224 24 0.00 6,507.50 180.00 4,395.00 2.77% 106.94% 2.81% 0.08%
PS 225 24 0.00 6,507.50 90.00 660.00 1.38% 22.92% 0.42% 0.01%
PS 226 24 0.00 6,507.50 476.33 4,266.33 7.32% 35.65% 2.73% 0.2%
PS 227 14 No events found
PS 2ND FLOOR COMMONS 0 No events found
PS AIRPORT SIDE PATIO 0 No events found
PS BLDG (NO SPACES) 0 No events found
PS BUILDING 0 No events found
PS EAST OFFICE WING 0 No events found
PS NORTH OFFICE WING 0 No events found
PS RECEPTION LOBBY 0 No events found
PS SOLAR TRAILER 0 No events found
SBHS SBHS 20 No events found
SH FIRST LEVEL WEST LOBBY 0 No events found
SH 09 24 No events found
SH 101 40 0.00 6,507.50 223.83 3,644.00 3.44% 50.18% 1.4% 0.05%
SH 102 40 0.00 6,507.50 451.00 11,878.50 6.93% 65% 4.56% 0.32%
SH 103 24 0.00 6,507.50 150.33 2,264.67 2.31% 55.21% 1.45% 0.03%
SH 103/105 64 0.00 6,507.50 48.00 1,680.00 0.74% 54.69% 0.4% 0%
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SH 104 32 0.00 6,507.50 294.50 5,760.50 4.53% 60.71% 2.77% 0.13%
SH 105 40 0.00 6,507.50 609.00 10,626.00 9.36% 36.93% 4.08% 0.38%
SH 106 32 0.00 6,507.50 115.00 2,000.00 1.77% 53.29% 0.96% 0.02%
SH 107 - FACULTY & STAFF BREAKROOM 10 No events found
SH 109 120 0.00 6,507.50 17.50 3,850.00 0.27% 36.67% 0.49% 0%
SH 113 40 0.00 6,507.50 184.00 2,515.00 2.83% 31% 0.97% 0.03%
SH 15 24 0.00 6,507.50 90.00 1,080.00 1.38% 50% 0.69% 0.01%
SH 19 0 No events found
SH 20 24 0.00 6,507.50 341.00 1,998.00 5.24% 24.48% 1.28% 0.07%
SH 20/22 60 0.00 6,507.50 75.00 270.00 1.15% 5% 0.07% 0%
SH 202 40 0.00 6,507.50 671.50 12,157.00 10.32% 44.23% 4.67% 0.48%
SH 204 28 0.00 6,507.50 446.50 7,641.50 6.86% 59.13% 4.19% 0.29%
SH 205 24 0.00 6,507.50 385.83 6,975.33 5.93% 73.96% 4.47% 0.26%
SH 206 ALICE 1 25 0.00 6,507.50 60.00 960.00 0.92% 64% 0.59% 0.01%
SH 207 32 0.00 6,507.50 492.00 8,344.00 7.56% 52.08% 4.01% 0.3%
SH 209 32 0.00 6,507.50 488.00 9,370.00 7.5% 58.75% 4.5% 0.34%
SH 215 - FACULTY & STAFF BREAK ROOM 10 No events found
SH 217 7 0.00 6,507.50 272.50 4,080.00 4.19% 14.29% 0.81% 0.03%
SH 218 ALICE 2 23 0.00 6,507.50 2.50 37.50 0.04% 65.22% 0.03% 0%
SH 22 32 0.00 6,507.50 184.00 3,496.00 2.83% 59.38% 1.68% 0.05%
SH 221 - WRITING & READING CNTR SD 10 0 No events found
SH 23 - WHITE PINE PRESS OFFICE 10 No events found
SH 28 - NMC MAGAZINE 5 No events found
SH 30 32 No events found
SH 32 32 No events found
SH BLDG (NO SPACES) 0 No events found
SH FIRST LEVEL EAST LOBBY 0 No events found
SH SECOND LEVEL LOBBY 0 No events found
STUDENT SERVICES CONFERENCE 10 No events found
ROOM
T 51 - TECH HELP DESK 0 No events found
T 53 - MATH LAB 7 No events found
TANIS BUILDING (NO SPACES) 0 No events found
TC GOLF AND COUNTRY CLUB 0 No events found
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TC OPERA HOUSE 0 No events found
TCAPS 0 No events found
TCCHS ROOM 0 No events found

TCWSH ROOM 30 0.00 6,507.50 44.25 1,062.00 0.68% 80% 0.54% 0%
TECHNOLOGY HELP DESK 0 No events found
TJINIC 01 6 0 No events found
TJINIC 02 6 0 No events found
TJINIC 03 4 0 No events found
TJINIC 04 4 0 No events found
TJINIC 08 14 0 No events found
TJINIC 09 3 0 No events found
TJINIC 103 10 0 No events found
TJINIC 104 24 0 No events found
TJINIC 104/105 48 0 No events found
TJINIC 105 24 0 No events found
TJINIC 106 36 0 No events found
TJNIC 106/107 76 0 No events found
TJINIC 107 40 0 No events found
TJINIC 116 4 0 No events found
TJINIC 117 0 No events found
TJINIC 118 0 No events found
TJINIC 119 3 0 No events found
TJINIC 123 24 0 No events found
TJINIC 124 2 0 No events found
TJINIC 125 2 0 No events found
TJINIC 14 30 0 No events found
TJINIC 15 30 0 No events found
TJINIC 203 0 0 No events found
TJINIC 207 4 0 No events found
TJINIC 208 2 0 No events found
TJINIC 209 4 0 No events found
TJINIC 35 10 0 No events found
TJNIC Building 0 No events found
TJINIC Catering 0 0 No events found
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TJINIC Library 0 0 No events found
TJINIC Lobby 0 0 No events found
uc o1 24 No events found
UcC 05 42 No events found
ucC 06 22 No events found
uc o7 44 No events found
ucC 08 13 No events found
uc 09 24 No events found
UC 103 (ZONTA) 8 No events found
UC 105 (ZONTA) 8 No events found
UC 106 16 No events found
uc 11 14 No events found
ucC 12 24 No events found
uc 14 28 No events found
UC 14/16 48 No events found
ucC 16 28 No events found
ucC 17 0 No events found
ucC 18 0 No events found
UC 202-F (GRAY) 15 No events found
UcC 204 36 No events found
UC 205 24 No events found
UC 206 9 No events found

UcC 207 40 23.50 6,484.00 11.50 0.00 0.18% 0% 0% 0%
UC 208 20 No events found

UC 209 32 23.50 6,484.00 23.00 0.00 0.35% 0% 0% 0%
UcC 211 12 No events found
ucC 212 32 No events found
ucC 213 24 No events found
ucC 214 24 No events found
uUcC 215 24 No events found
UC 215/217 48 No events found
UC 216 24 No events found
ucC 217 24 No events found
UC 218 24 No events found
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UC 219 24 No events found
UC BLDG (NO SPACES) 0 No events found
UC Basement Common Area Kitchen 10 0 No events found
UC CAFE 14 No events found
UC FIRST LEVEL SOUTH LOBBY 6 No events found
UC GVSU Lower Level 90 0 No events found
UC LOWER LEVEL SOUTH LOBBY 19 No events found
UC OFF CAMPUS 0 No events found
UC PARTNER OFFICE 0 No events found
UC PATIO 35 No events found
VIRTUAL MEETING 999999 No events found
West Hall Catering 0 No events found
Z P 151C 20 No events found
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Location Utilization Summary

Column A&B
Maximum Capacity and Fill Ratio are values that may be provided for a location. The location utilization
computations cannot be made where Maximum Capacity has not been specified.

Column C
Blackout Hours is the total hours of all blackout dates defined for a location for this report time period.

Column D
Possible Hours is calculated by taking the total possible hours for the report period (K) defined by the user report
parameters and subtracting the total blackout hours for the location during that same time period.

Column E
Hours Used is the total number of hours for all occurrences assigned to this location during the report period.

Column F
Contact Hours is the product of (column I), Total Hours Used, and the Selected Head Count for each reservation
in the report period.

Column G
Time Utilization is the percentage of hours a location is used during the report period. This is the quotient of
(column E), Hours Used, divided by (column D), Possible Hours. This value is expressed as a percentage.

Column H

Class Seat Utilization is the average percentage of seats used for each reservation compared to the Maximum
Capacity of the location. Class Seat Utilization is calculated by taking the Selected Head Count, divided by
(column A), Maximum Capacity, multiplied by 100. This value is expressed as a percentage.

Column |

Station Utilization is the percentage of total contact hours compared to the total possible contact hours for the
location during the report period. The total possible contact hours is the (column A), Maximum Capacity, multiplied
by (column D), Total Possible Hours. This value is expressed as a percentage.

Column J
Net Utilization is the product of (column G), Time Utilization, and (column 1), Station Utilization. This value is
expressed as a percentage.

Column K
The Total Hours per Report Period is computed from the date and time range entered when the report was
printed.
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APPRAISAL OF

NORTHWESTERN MICHIGAN COLLEGE

1701 EAST FRONT STREET

TRAVERSE CITY, MICHIGAN 49686




R.A. Schettler, Inc.

24834 W, FIVE MILE BD T 3
SUTTEMAINIT 30 l: e rt I f' € d (48] MOh-5801
REDFORD, M. 48239 Appraisal Service
Indusirial - Commarcial Residential - Instiutional

NOVEMBER 1, 2022

ASSOCIATED RISK MANAGEMENT, INC.
39111 W. SIX MILE ROAD
LIVONIA, MICHIGAN 48152

TO WHOM IT MAY CONCERN:

WE SUBMIT HEREWITH OUR CERTIFIED APPRAISAL OF ASSETS BELONGING
TO NORTHWESTERN MICHIGAN COLLEGE, 1701 EAST FRONT, TRAVERSE CITY,
MICHIGAN. THIS APPRAISAL INCLUDES BUILDINGS ONLY.

THIS APPRAISAL IS ARRANGED UNDER SEVERAL PROPERTY CLASSIFICATIONS
AND FURNISHES AN UNBIASED STATEMENT OF VALUES.

THE "REPLACEMENT VALUE NEW" THE COST THAT WOULD BE INCURRED IN
ACQUIRING AN EQUALLY DESIRABLE SUBSTITUTE FOR PROPERTY, WHICH IS
DETERMINED IN ACCORDANCE WITH MARKET PRICES PREVAILING AT THE DATE
OF THIS APPRAISAL AND REPRESENTS THE COST TO REPLACE NEW, THE
PROPERTY IN LIKE KIND.

THE "SOUND OR INSURABLE VALUE" INDICATING PRESENT PHYSICAL SOUND
VALUES OF THE PROPERTY OF AN OPERATING ENTERPRISE BASED UPON THE
COST OF REPRODUCTION NEW, LESS AN ALLOWANCE FOR ACCRUED
DEPRECIATION RESULTING FROM ITS AGE, CONDITION AND DEGREE OF
OBSOLESCENCE.

A SUMMARY IMMEDIATELY FOLLOWING THIS LETTER SHOWS THE REPLACEMENT
VALUE NEW AND SOUND INSURABLE VALUES SEGREGATED ACCORDING TO
ACCOUNTS ESTABLISHED BY OUR COMPANY.

IN ORDER THAT YOU MAY FULLY UNDERSTAND THE SERVICES WE HAVE
RENDERED, WE PRESENT THE IMPORTANT POINTS AS FOLLOWS:

FIRST: ALL PHYSICAL CHANGES OF THEIR PROPERTY (ADDITIONS,
REMOVALS, REPLACEMENTS, ALTERATIONS AND CHANGES IN
LOCATION) AS FURNISHED BY THEIR MANAGERIAL STAFF
AND/OR RECORDS HAVE BEEN INCORPORATED IN THE
APPRAISAL.

SECOND: WE HAVE CHECKED AND VERIFIED BY PERSONAL INVESTIGATION
ALL CHANGES SUBMITTED BY THEIR STAFF.

A RECOGNIZED AUTHORITY SINCE 1935
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THIRD: WITH THE INFORMATION OBTAINED FROM THEIR RECORDS,
WE HAVE DEDUCTED IN DOLLARS ALL RETIREMENTS AND
ABANDONMENTS THAT HAVE TRANSPIRED SINCE THE DATE
OF THEIR LAST APPRAISAL.

ECONOMIC CONDITIONS AFFECTING THE CONSTRUCTION, EQUIPMENT AND LABOR
MARKETS, VALUES SHOWN ARE SUBJECT TO ADJUSTMENT, AS REQUIRED, AFTER
THE DATE SPECIFIED IN CERTIFICATES.

WE HAVE NOT EXAMINED THE LEGAL TITLES OF PROPERTY; THEREFORE WE DO
NOT ASSUME RESPONSIBILITY REGARDING THE OWNERSHIP OF PROPERTY IN
THIS APPRAISAL.

VERY TRULY YOURS,

R. A. SCHETTLER, INC.

RAS/mbj





