
Course Description
Marine Project Management is the practice of 
project management specific to underwater marine 
environment (ROV/AUV/Sonar Technologies). This 
course will emphasize the core principles or project 
management, including scope development, 
schedules, resource planning, budgets, risk 
management strategies, and communication 
methods. The curriculum aligned with the Project 
Management Institute, "Body of Knowledge," and 
meets the instructional criteria required to become a 
Certified Associate in Project Management (CAPM).

Total Hours
30

Max Participants
16

Cost per Student
$1,250

Location
Traverse City, MI

MARINE PROJECT 
MANAGEMENT

nmc.edu/marine-center
marinecenter@nmc.edu
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