E; Anchor and Edge, Strategic Plan 2026-2029

~@P» Updates to Board of Trustees
NMC

January 2026: No update. Actions and metrics in development.

February 23, 2026: Timing and Milestones for Anchor and Edge

March 23, 2026: STRATEGY 1: Future-Focused Education

April 27, 2026: STRATEGY 2: Enroliment and Student Success

May 18, 2026: STRATEGY 3: Vibrant College Community

June 22, 2026: No update. June BoT agenda is usually heavy with college business.

July 20, 2026: STRATEGIC DRIVERS: Living Our Brand and People First

August 17, 2026: STRATEGIC DRIVERS: Community Partnerships and Stewardship/Sustainability
September 28, 2026: STRATEGY 1: Future-Focused Education

October 19, 2026: No update. October BoT agenda is usually heavy with college business.
November 23, 2026: STRATEGY 2: Enroliment and Student Success

December 14, 2026: STRATEGY 3: Vibrant College Community

January 2027: STRATEGIC DRIVERS: Living Our Brand and People First

February 2027: STRATEGIC DRIVERS: Community Partnerships and Stewardship/Sustainability
March, 2027: STRATEGY 1: Future-Focused Education

April, 2027: STRATEGY 2: Enroliment and Student Success

May, 2027: STRATEGY 3: Vibrant College Community

June, 2027: No update. October BoT agenda is usually heavy with college business.



July 2027: STRATEGIC DRIVERS: Living Our Brand and People First

August 2027: STRATEGIC DRIVERS: Community Partnerships and Stewardship/Sustainability
September 2027: STRATEGY 1: Future-Focused Education

October 2027: No update. October BoT agenda is usually heavy with college business.
November 2027: STRATEGY 2: Enrollment and Student Success

December 2027: STRATEGY 3: Vibrant College Community



